
11/26/2014 TOWN OF STONEHAM
Budget vs Expenditures Summary

As of November 30, 2014

PERSONNEL OPERATING TOTAL BUDGET
Depart. FY'15 Current Month Year-to-date FY'15 Current Month Year-to-date FY'15 Current Month Year-to-date

# Department Budget Expended Expended % Used Budget Expended Expended % Used Budget Expended Expended % Used
114 Town Moderator 0 0.00 0.00 0.00% 220 0.00 45.00 20.45% 220 0.00 45.00 20.45%
122 Board of Selectmen 73,253 0.00 29,996.59 40.95% 10,000 0.00 5,778.36 57.78% 83,253 0.00 35,774.95 42.97%
123 Town Administrator 324,318 0.00 130,765.48 40.32% 42,500 0.00 30,260.83 71.20% 366,818 0.00 161,026.31 43.90%
132 Reserve Fund 0 0.00 0.00 0.00% 51,652 0.00 0.00 0.00% 51,652 0.00 0.00 0.00%
135 Town Accountant 169,674 0.00 68,517.67 40.38% 1,550 0.00 412.44 26.61% 171,224 0.00 68,930.11 40.26%
141 Assessors 132,801 0.00 52,673.36 39.66% 4,300 0.00 1,973.94 45.91% 137,101 0.00 54,647.30 39.86%
145 Town Treasurer 242,882 0.00 97,683.98 40.22% 18,510 0.00 3,328.71 17.98% 261,392 0.00 101,012.69 38.64%
151 Town Counsel 109,090 0.00 43,466.60 39.84% 6,725 0.00 80.00 1.19% 115,815 0.00 43,546.60 37.60%
155 Data Processing 107,617 0.00 40,033.11 37.20% 122,453 0.00 96,149.98 78.52% 230,070 0.00 136,183.09 59.19%
161 Town Clerk 122,676 0.00 47,443.53 38.67% 5,450 0.00 1,445.77 26.53% 128,126 0.00 48,889.30 38.16%
162 Elec. & Reg. 72,811 0.00 33,878.27 46.53% 20,100 0.00 4,646.41 23.12% 92,911 0.00 38,524.68 41.46%
172 Whip Hill park 0 0.00 0.00 0.00% 10,950 0.00 754.79 6.89% 10,950 0.00 754.79 6.89%
182 Planning/Appeals/Conserv. 43,543 0.00 15,853.76 36.41% 1,160 0.00 280.00 24.14% 44,703 0.00 16,133.76 36.09%
185 Economic & Community Dev. 30,412 0.00 0.00 0.00% 42,500 0.00 120.00 0.28% 72,912 0.00 120.00 0.16%
192 Public Property Maint. 500 0.00 0.00 0.00% 80,612 0.00 16,302.96 20.22% 81,112 0.00 16,302.96 20.10%
210 Police 3,404,406 0.00 1,381,999.65 40.59% 249,770 0.00 93,052.36 37.26% 3,654,176 0.00 1,475,052.01 40.37%
211 Traffic Directors 135,128 0.00 39,849.36 29.49% 4,500 0.00 1,449.65 32.21% 139,628 0.00 41,299.01 29.58%
212 Dispatchers 375,860 0.00 146,188.81 38.89% 7,610 0.00 777.74 10.22% 383,470 0.00 146,966.55 38.33%
220 Fire 2,648,223 0.00 1,049,897.93 39.65% 119,650 0.00 43,834.18 36.64% 2,767,873 0.00 1,093,732.11 39.52%
241 Building & Wire 181,617 0.00 73,654.00 40.55% 6,900 0.00 2,515.00 36.45% 188,517 0.00 76,169.00 40.40%
291 Civil Defense 2,000 0.00 666.68 33.33% 0 0.00 0.00 0.00% 2,000 0.00 666.68 33.33%
300 Schools 19,894,310 0.00 6,244,269.90 31.39% 5,127,995 0.00 2,305,704.18 44.96% 25,022,305 0.00 8,549,974.08 34.17%
397 Essex No Shore Agricultural 0 0.00 0.00 0.00% 347,175 0.00 0.00 0.00% 347,175 0.00 0.00 0.00%
398 Minuteman Voc. 0 0.00 0.00 0.00% 55,000 0.00 0.00 0.00% 55,000 0.00 0.00 0.00%
399 Northeast Reg. Voc. 0 0.00 0.00 0.00% 1,099,192 0.00 549,596.00 50.00% 1,099,192 0.00 549,596.00 50.00%
400 Public Works 752,451 0.00 279,767.90 37.18% 971,900 0.00 339,414.32 34.92% 1,724,351 0.00 619,182.22 35.91%
510 Board of Health 136,500 0.00 57,801.11 42.35% 1,840 0.00 393.81 21.40% 138,340 0.00 58,194.92 42.07%
541 Council on Aging 79,988 0.00 29,917.90 37.40% 49,651 0.00 11,517.13 23.20% 129,639 0.00 41,435.03 31.96%
543 Veterans Service 39,676 0.00 15,808.41 39.84% 171,699 0.00 68,274.93 39.76% 211,375 0.00 84,083.34 39.78%
610 Public Library 545,134 0.00 218,150.54 40.02% 198,850 0.00 77,714.14 39.08% 743,984 0.00 295,864.68 39.77%
630 Unicorn Golf Course 157,702 0.00 61,654.30 39.10% 282,374 0.00 172,551.58 61.11% 440,076 0.00 234,205.88 53.22%
631 Unicorn Rink 169,622 0.00 61,173.88 36.06% 265,280 0.00 101,911.32 38.42% 434,902 0.00 163,085.20 37.50%
710 Maturing Debt 0 0.00 0.00 0.00% 3,340,000 0.00 1,530,000.00 45.81% 3,340,000 0.00 1,530,000.00 45.81%
750 Interest 0 0.00 0.00 0.00% 1,280,089 0.00 551,687.48 43.10% 1,280,089 0.00 551,687.48 43.10%
911 Contributory 0 0.00 0.00 0.00% 4,788,848 0.00 4,788,848.00 100.00% 4,788,848 0.00 4,788,848.00 100.00%
912 Health Insurance 0 0.00 0.00 0.00% 7,678,762 0.00 3,123,088.04 40.67% 7,678,762 0.00 3,123,088.04 40.67%
919 Unclassified 21,003 0.00 0.00 0.00% 1,370,000 0.00 926,869.24 67.65% 1,391,003 0.00 926,869.24 66.63%
920 Non-Departmental 0 0.00 0.00 0.00% 37,085 0.00 18,284.76 49.31% 37,085 0.00 18,284.76 49.31%

TOTAL GENERAL 29,973,197 0.00 10,221,112.72 34.10% 27,872,852 0.00 14,869,063.05 53.35% 57,846,049 0.00 25,090,175.77 43.37%
440 Sewer 631,625 0.00 234,708.44 37.16% 116,400 0.00 29,159.04 25.05% 748,025 0.00 263,867.48 35.28%
440 Intergovernmental 0 0.00 0.00 0.00% 4,477,065 0.00 2,238,532.50 50.00% 4,477,065 0.00 2,238,532.50 50.00%
710 Maturing Debt 0 0.00 0.00 0.00% 92,400 0.00 46,640.00 50.48% 92,400 0.00 46,640.00 50.48%
750 Interest 0 0.00 0.00 0.00% 0 0.00 0.00 0.00% 0 0.00 0.00 0.00%

TOTAL SEWER 631,625 0.00 234,708.44 37.16% 4,685,865 0.00 2,314,331.54 49.39% 5,317,490 0.00 2,549,039.98 47.94%
450 Water 552,503 0.00 236,207.09 42.75% 213,650 0.00 12,840.22 6.01% 766,153 0.00 249,047.31 32.51%
440 Intergovernmental 0 0.00 0.00 0.00% 3,490,972 0.00 1,745,486.00 50.00% 3,490,972 0.00 1,745,486.00 50.00%
710 Maturing Debt 0 0.00 0.00 0.00% 273,636 0.00 100,000.00 36.54% 273,636 0.00 100,000.00 36.54%
750 Interest 0 0.00 0.00 0.00% 0 0.00 0.00 0.00% 0 0.00 0.00 0.00%

TOTAL WATER 552,503 0.00 236,207.09 42.75% 3,978,258.00 0.00 1,858,326.22 46.71% 4,530,761 0.00 2,094,533.31 46.23%
31,157,325 36,536,975 67,694,300
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Sinclair, Erin

From: Isabella Jones <Isabella@GoFleetGPS.org>
Sent: Friday, November 21, 2014 9:43 AM
To: Sinclair, Erin
Subject: GPS Fleet tracking for Unicorn Golf Course

Hello, 

My name is Isabella and I’m with GoFleetGPS, a company that provides businesses with the ability to monitor 
their employees' behavior on the road while increasing team productivity. I want to help you better understand 
the GPS fleet tracking industry and offer you the lowest service rates possible. 
 
Key points to consider: 

 Statistics show that millions of dollars are lost annually in the U.S. due to decreasing 
workforce productivity  

 Fleet fuel management reduces fuel consumption as well as increasing the ability to 
efficiently dispatch your fleet using landmarks and real-time positioning  

Even if you already have a source for GPS fleet tracking, it’s good to know what youroptions are- as there are 
constantly newer and more advanced alternatives. Our site will show you the most current options with the best 
discounts provided by highly reputable nationwide GPS software providers. 
 
The following information will be needed in order to compose a Quote or proposal: 

 Full Name  
 Company Name  
 Phone number  
 Zip Code  
 Size of the fleet you need to manage  
 What do you need to track (Cars / Vans / etc)  

I encourage you to check out GoFleetGPS.org today! 

Best regards, 
Isabella Jones 
Isabella@GoFleetGPS.org 
www.GoFleetGPS.org 

 
11C Great Meadow Lane | East Hanover, NJ 07936  

 
Click here to unsubscribe 
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Sinclair, Erin

From: Ragucci, David
Sent: Friday, November 21, 2014 10:08 AM
To: Sinclair, Erin; 'Anthony W'; Aleece D'Onofrio; 'Walsh, Linda (DOT)'; Lavallee, Carrie (DOT); 

(sweeneybob54@gmail.com); (tboussy@thbcompany.com); AnnMarie O'Neill; JDP9633
@aol.com; Frank Vallarelli

Cc: 'Mike Padden'
Subject: FW: Bike Path Meeting 11-21-14
Attachments: Figure 1 11-18-14.PDF; Figure 2 11-18-14.PDF; Lake Proposed Path Location.pdf; Future 

SITE CONCEPT (07-14-2014).pdf

Importance: High

Good morning. Attached are plans that the engineers for Lake Industries have drawn as they relate to the greenway. 
According to their engineers the setback for the fence will not accommodate their needs to have large trailer trucks back 
into their loading docks. Their solution is to either move the telephone pole and reconfigure the topography on the 
street/sidewalk and put in new drains or move the fence back to the location as depicted on the attached plan. 
Obviously the least expensive solution would be to move the fence, however I don’t know what if any impact that may 
have to the bike path users. I have included the GM Mike Padden on this e‐mail so he can answer any questions you may 
have about the attached. Dave 
 

From: Mike Padden [mailto:mpadden@lakehvac.com]  
Sent: Friday, November 21, 2014 9:27 AM 
To: Ragucci, David 
Cc: John Pariseau; Eric Pariseau; Andy Bramhall; Steve Cicatelli (scicatelli@cicatelli.com) 
Subject: Bike Path Meeting 11‐21‐14 
Importance: High 
 
Good Morning Dave, 
 
Attached for your review, for our 9:30 meeting today are the following items. We will bring full size drawings with us. 
 

1.) Figure 1 Truck turning movements. 
2.) Figure 2 Truck turning movements. 
3.) Photo of proposed bike path end locations. 
4.) Future addition site concept dated 07‐09‐2014. 

 
Regards, 
 
Mike Padden. 
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Engineer's current design for the end of bike path fence would require relocation of the existing telephone pole, a new driveway cut into Lake's existing Pleasant street retaining wall, and a new drain to possibly stop the flooding onto Lake's property from Pleasant street.

mpadden
Text Box
Lake's Proposed Bike Path Fence end Location for truck access and snow removal at the end of Lake's existing retaining wall (Approximately 32') from Pleasant Street.
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