Stoneham Board of Selectmen — Minutes of Meeting of February 17, 2015

Chairman Thomas Boussy called the meeting to order at 7:00 p.m. Also present were Selectman John F.
DePinto, Selectwoman Ann Marie O’Neill, Selectman Frank Vallarelli, Town Administrator David
Ragucci and Town Counsel William H. Solomon. Selectman Robert W. Sweeney was not present.

Pledge of Allegiance

Department of Public Works Update/Robert Grover

Director of Public Works Bob Grover gave a presentation to the Board on the responsibilities of the Public
Works Department. Mr. Grover spoke on the snow and ice budget along with the snow and ice equipment.
Mr. Grover states that it is imperative that the Town make a significant investment in its snow-fighting
fleet. Mr. Grover spoke on the trash/recycling program in Town. Mr. Grover spoke regarding the
maintenance and improvements made at Unicorn Golf Course. Mr. Grover spoke on water and sewer fees
and states that Stoneham has lower rates than Reading, Wakefield and Melrose. Mr. Grover spoke on the
Works Program which include Chapter 90, Sewer, Sidewalks, Water, Drain and Cemetery. All members of
the Board of Selectmen told Mr. Grover that the public works is doing a great job. Selectwoman O’Neill
speaking to the Board states she would like to thank you guys for the trash project you undertook to save
this amount of money that is a really nice savings to Frank and Tom.

Discussion on Class Il Auction Only or No Display of Car Licenses

Stoneham residents Toby Donald and Alex Hermosilla spoke to the Board as to why they are requesting the
Board to allow these licenses in Town. Selectwoman O’Neill made a motion to take a closer look along
with Attorney Solomon at how we would like to move forward with this. The Board decided they needed
60 days to do this, seconded by Selectman DePinto and unanimously voted (4-0).

Selectman Vallarelli made a motion to move up item #13, seconded by Selectman DePinto and
unanimously voted (4-0).

Update on Wincrest Development Agreement/2"* Meter Discussion/Attorney Solomon

Attorney Solomon explains the amendments being made to the Wincrest Development Agreement in
Section 2(i): (i) Deleting the final sentence: “Second Water Meters shall not be allowed in the Stoneham
Lots or the Wakefield Lots and this prohibition shall be contained in each of the initial deeds to the
Wakefield and Stoneham Lots”; and (ii) Adding the following two sentences in the place of the above
deletion: “Second Water Meters shall not be allowed in the Wakefield Lots and this prohibition shall be
contained in each of the initial deeds to the Wakefield Lots”. Second water meters are not prohibited by
this Agreement in the Stoneham Lots. Selectman DePinto made a motion to support the amendments,
seconded by Selectman Vallarelli and unanimously voted (4-0).

Liquor Licensing Authority
Selectman DePinto moved to go into Liquor Licensing Authority and return as the Board of Selectman,
seconded by Selectman Vallarelli.

Voting in Favor:
Selectman DePinto
Selectwoman O’Neill
Selectman Vallarelli
Chairman Boussy
Motion was unanimously voted (4-0).

Meeting recessed at 8:09 p.m. to go into Liquor Licensing Authority.
Meeting reconvened at 8:12 p.m.

FY16 Budget/Town Administrator

Town Administrator Ragucci submitted his FY16 budget of $657,332 to the Board of Selectmen for
review. Town Administrator Ragucci states that FY16 is coming in as an extremely difficult year for
Stoneham. Mr. Ragucci states that two of the big things that are drawing on the budget are the Pension
costs and Health Insurance costs. Mr. Ragucci states that there are two assumptions he is making one is on
the increase in Health Insurance and the other is level funding on our Local Aid. Those are the two topics
that will have the biggest effect on this budget. Mr. Ragucci put $15,000 to cover the transition cost with
the Town Accountant retiring. He states he was looking to put on 3 police officers in FY16 and he had to
reduce that to 1 officer. Mr. Ragucci states he is asking to use $400,000 from stabilization to maintain our
current services with the strong understanding that after we extinguish our debt from the snow and ice that
the rest of the dollars up to $400,000 go back into the stabilization. Mr. Ragucci states he is looking at
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possibly moving out our pension years 2023 to 2024/2025. Mr. Ragucci feels if the Health Insurance came
in at 3% we would be in pretty good shape. Mr. Ragucci states he went to PEC to see if they are interested
in 80%-20% split. They said to wait until March 4" when the numbers are in. Mr. Ragucci states this
budget is a working document and there will be changes as we move forward. He states that the School
Department is looking for 1.3 million dollar increase he is suggesting they give the School Department a
$630,000. Dr. Olson told Mr. Ragucci this is result in layoffs. Mr. Ragucci states there will be no layoffs
on the Town side. Selectman Vallarelli asks a question regarding Police. Selectwoman O’Neill asked
questions pertaining to specific budget line items. Chairman Boussy asks if they should have a meeting
with the Finance & Advisory Board to review the budget prior to Town Meeting. The Board agreed they
would like to do this. Selectman DePinto asked Mr. Ragucci what is in stabilization. Mr. Ragucci states
2.3 million before interest. Scott LeBeau, 55 Pleasant Street asked if there are two stabilization accounts.
Mr. Ragucci states that yes there is Capital and General. Mr. Ragucci states there are two things they are
looking to do regarding the overlay account. He is asking the Assessor to release dollars at this Town
Meeting to do a HVAC engineering study for the police station and the other is requesting that the overlay
be reduced by $75,000. Selectwoman O’Neill asked Mr. Ragucci questions regarding energy costs. He
explains what the town pays in energy. Mr. Ragucci states that he would like to talk with Senator Lewis
and Representative Day about the LED lights throughout the Town. There was a discussion on the amount
of lights that are out around town. Chairman Boussy talks about the lights being metered and maybe this
being something we look into. Selectwoman O’Neill states that Erin the new Town Planner is hopefully
looking at us becoming a Green Community where we could get a boatload of money towards savings or
energy improvements. Mr. Ragucci confirms this is something she is looking at. Chairman Boussy asks
for Erin the Town Planner be put on the agenda so she can be introduced and tell us what she is working
on. Selectman DePinto made a motion to give Dave permission to hand the budget over to the Finance &
Advisory Board and report any changes at each meeting from this point forward, seconded by Selectwoman
O’Neill and unanimously voted (4-0). Selectman DePinto states that Dave and Ron did a great job and the
Board agreed.

Approve Minutes

Selectman DePinto made motion to approve minutes of January 20, 2015, seconded by Selectman
Vallarelli and voted (4-0). Selectman DePinto made motion to approve minutes of February 4, 2015,
Chairman Boussy asks the time be changed from 7 to 6, seconded by Selectwoman O’Neill and voted (4-
0).

Approve Executive Session Minutes

Selectman DePinto made a motion to approve executive session minutes of December 15, 2014 and to not
release. Attorney Solomon drafted something and requested to send it to the Chairman pertaining to these
minutes. Selectman DePinto made a motion to approve executive session minutes of December 15, 2014
and to release with the amendments made by Attorney Solomon, seconded by Selectwoman O’Neill and
voted (4-0). Selectman DePinto made a motion to approve executive session minutes of February 4, 2015
and not to release with the time changed to 6, seconded by Selectwoman O’Neill and voted (4-0).

Memorial Day Parade Request
Selectman DePinto moved approval of the Memorial Day Parade on 5/25/15 at 10:00 a.m. and notify
Police, Fire and DPW, seconded by Selectwoman O’Neill and unanimously voted (4-0).

Appoint Erin Wortman to MAPC Representative
Selectman DePinto moved to appoint Erin Wortman as the MAPC Representative effective until February
18, 2018, seconded by Selectwoman O’Neill and unanimously voted (4-0).

Discussion on Snow Removal

Chairman Boussy states he was getting calls complaining businesses along 28 especially the northern end
of town were not shoveling out and people were forced to walk on Main Street. Chairman Boussy states
that our bylaws say they should be shoveling out until he looked up the bylaws and it does not clearly state
they should be shoveling out. He states that there is only a small section of Main Street from Franklin to
Montvale. Chairman Boussy would like to remind businesses within this bylaw they are required to shovel
their sidewalks. He says businesses along Main Street should as a courtesy clear the sidewalks because the
Town is working on the school routes. Selectman DePinto says clearing out the fire hydrants would be nice
too. Selectwoman O’Neill states this is good business sense.
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Town Administrator

Town Administrator Ragucci informs the Board that there was a sprinkler line that blew and flooded out
many of the offices and some areas of dispatch at the Police Station. He states good news is none of the
equipment was ruined and no one was injured. Mr. Ragucci states that the Senior Center also blew a water
line and there is significant office damage. Serve Pro has been out to both buildings. He states that the
adjustors have been out and they are moving forward. He states there are deductibles and he thinks they
are about $5000. Mr. Ragucci also states that in some preventative maintenance the Arena roof has been
cleared and he feels the other roofs in Town are fine. He will look at the Library roof. Attorney Solomon
states that today he worked with EB Rotondi and signed the agreement that they have been working on for
a while. Attorney Solomon states it is a three party agreement between EB Rotondi, Town of Stoneham
and F&T Manison LLC. He states there are two issues: (1) that the fill and debris be removed by June 1,
2015 and (2) the vehicle equipment be removed by March 31, 2015.

Miscellaneous Correspondence
No items discussed.

Selectman DePinto made a motion to adjourn, seconded by Selectwoman O’Neill and unanimously voted
(4-0).

Meeting adjourned at 9:30 p.m.

Respectfully submitted,
Erin Sinclair



