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ZONING RECODIFICATION

A detailed review of the existing Zoning Code
Identifying what is out of place, out of date, inconsistent,
missing or confusing
Proposes formatting and organizational changes, clarifies
and/or adds terminology, eliminates outdated provisions,
and provides a more approachable, user-friendly Zoning
Code
Last completed in Stoneham in 1985



PROCUREMENT

Drafted scope of work, shared project widely &
solicited proposals

The proposal from Fisher Associates was the
most advantageous

Secured ARPA funding & awarded contract to
Fisher Associates in March 2024
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13 committee members

8 full committee meetings

Numerous calls & smaller
meetings with the consultant

BY THE
NUMBERS
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FINALIZE DRAFT

HOST COMMUNITY
ENGAGEMENT

WORK TOWARD TOWN
MEETING ADOPTION

LOOKING
AHEAD



KEEP IN
TOUCH

Erin Wortman
Director of Planning &
Community Development
EWortman@stoneham-ma.gov


