Project Management S MMA

Project: New Stoneham High School Project No.: 20033
Re: School Building Committee Meeting Meeting Date: 9/16/2024
Prepared by: Julie Leduc Meeting Time: 7:00 PM
Meeting Location: Central Middle School Media Center &
Remote Participation via Go-To-Meeting Meeting No. 89
Distribution: Attendees (MF)
1. Callto Order
2. Approval of Minutes — August 19, 2024
3. Liquidated Damages Process and Implementation gg
4, Approval of Invoices and Commitments &R
e Approval of Warrant No. 58 m)
e Approval of Change Order No. 36 ~
5. Schedule Update D
» Construction Schedule Update :J
« Ongoing Work to Complete/Punchlist o
» Strategy to Review Owner Requests within the New Building
6. Construction Update

« Construction Progress Activities

7. Budget Update
« FF&E Budget Update
o Technology Budget Update
8. Discussion/Correspondence/New ltems
9. Committee Questions
10.  Public Comments
11.  Next Meeting: October21,2024 October 28, 2024 (Special Town Meeting)
12.  Voteto Adjourn
Join: https://meet.goto.com/444693325
Dial: +1(312) 757-3121 Access Code: 444-693-325

1000 Massachuselts Avenue
Cambridge. MA 02138
B17.547.5400 1y jtems fisted are those reasonably anticipated by the Co-Chairs which may be discussed at the meeting.
Not all items may in fact be discussed and other items not anticipated may also be brought up for discussion
www.smma.com ,
- to the extent permitted by law.

https://smma365.sharepoint.convsites/20033/20033_projectdocs/a adminstration/ad4 owner, smma meetings & agendas/ad-01 clienva4-01.1
sbc/agenda/2024/89_16september2024/01_agenda_2024_16september final.docx



