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Project Minutes 

Project: New Stoneham High School  Project No.: 20033 

Prepared by: Sarah Traniello Meeting Date:    4/22/2024 

Re: School Building Committee Meeting Time: 5:00pm 

Location:  Central Middle School Media Center and Remote Participation Meeting No:  82 

Distribution: Attendees (MF)  

Attendees: 

PRESENT NAME AFFILIATION MEMBER 

✓ Marie Christie Co-Chair, School Building Committee Voting  

✓ David Bois Co-Chair, School Building Committee; Community Member with Architecture Experience Voting  

✓ Nicole Nial School Committee Member Voting  

✓ Raymie Parker Select Board Member Voting  

✓ Douglas Gove Community Member with Engineering Experience Voting  

 Stephen O'Neill Vice-Chair, Community Member with Engineering Experience Voting  

✓ Josephine Thomson  Community Member Voting  

✓ Jeanne Craigie  Town Moderator Voting  

✓ Lisa Gallagher  Community Member; School Secretary; Past member, Middle School Building Committee Voting  

✓ Sharon Iovanni Community Member Voting  

 Cory Mashburn Community Member, Finance and Advisory Board  Voting  

  Community Member with Construction Experience Voting  

✓ David Pignone Select Board, Athletic Director, Member knowledgeable in educational mission & function of facility Voting  

Remote Kevin Yianacopolus Local Official responsible for Building Maintenance Voting  

 Dennis Sheehan Town Administrator  Non-Voting  

 Leia DiLorenzo-Secor Town Budget Director Non-Voting  

 David Ljungberg Superintendent of Schools, Secretary of School Building Committee Non-Voting  

✓ Bryan Lombardi Stoneham High School Principal Non-Voting  

✓ Brian McNeil Town Facilities Director Non-Voting  

Remote April Lanni Town Procurement Officer / MCPPO Certified Non-Voting  

✓ Brooke Trivas Perkins&Will   

✓ Stephen Messinger Perkins&Will   

Remote Adam Liu Perkins&Will   

Remote Brad Pineau Perkins&Will   

Remote Lizzy Dame Perkins&Will   

 Katie Janson Perkins&Will  

 Andrea White Perkins&Will  

 Douglas Faria Edvance Technology Design  

 Kalvin Cho Consigli Construction  

✓ Andrew MacNeil Consigli Construction  

✓ Todd McCabe Consigli Construction  

 Kristy Lyons Consigli Construction   

✓ Robert Smith SMMA  

 John Cutler SMMA  

✓ Sarah Traniello SMMA  

✓ Julie Leduc SMMA  

 David Warner Warner Larson  

 Ti Johnson Warner Larson  
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 Item # Action Discussion 

82.1 Record Call to Order 

7:00 PM, Co-Chair M. Christie called the meeting to order.  This meeting will be held via video 

conference and in person and will be posted on the Town’s website. 

82.2 Record Approval of Meeting Minutes 

J. Craigie moved for the approval of the Meeting Minutes of the March 18, 2024, School Building 

Committee; R. Parker seconded the motion. The motion was carried by unanimous vote.  

J. Craigie moved for the approval of the Meeting Minutes of April 8, 2024, School Building 

Committee; R. Parker seconded the motion. The motion was carried by unanimous vote. 

L. Gallagher and M. Christie abstain from approval of the April 8, 2024, as neither were present 

for said meeting.  

82.3 Record Approval of Warrant No. 53 

J. Leduc presented Warrant No. 53 with invoices from Sustainable Energy Advantage in the 

amount of $249, Perkins&Will in the amount of $123,025 for Construction Administration Services 

for March 2024 and $8,750 for Branding Services under Designer Amendment No. 28, SMMA for 

$99,500 for Construction Administration for March 2024; and Consigli Construction Co. for 

Requisition No. 21 in the amount of $7,323,043 for March 2024. Total Warrant No. 53 in the 

amount of $7,465,017 

D. Gove for the Finance Working Group provided their motion recommending the approval of 

Warrant No. 53. J. Craigie seconded the motion. 

D. Bois asked questions regarding the percentages in backup detail on the trades being rather 

low and wondering if it is due to holding back on payment until further along. A. MacNeil advised 

that is correct. D. Bois confirmed he wanted confirmation that progress was being made and was 

moving along and the percentages were not a true representation of the status. R. Parker asked if 

payment should be held off and D. Bois advised no. Motion to approve was made by R. Parker 

and J. Craigie seconded. The motion carried by unanimous vote. 

82.4 Record Approval of Change Order No. 30 

S. Messinger presented Change Order No. 30 with Change Request No. 270 which is a no-cost 

change to modify Phase 2 Substantial Completion Date from June 28, 2024, to July 31, 2024 

• S. Iovanni motioned to accept Change Order No. 30; J. Craigie seconded the motion.  The 

motion was carried by unanimous vote. 

o T. McCabe advised that the Change Order is in alignment with what Consigli has 

been talking about with the Schedule Updates over the last 3-4 meetings with 

regards to the recovery schedule. Consigli is simply executing a contractual 

document to move the date of Substantial Completion Date from June 28, 2024, 

to July 31, 2024, to align with what is showing on Consigli’s P6 schedule. It is 

not doing anything to the start day of school, but it is changing the end date for 

Consigli to turn the school over.  

o N. Nial asked if moving this date affects the start date of the demolition of the 

existing High School building. T. McCabe advised that it does not affect the 

existing building as the first activity that needs to start at the existing building is 

abatement which is not due to start until August. The third phase of this project, 

the abatement and demolition of the existing high school, is not changed or 

affected by the execution of this change order.  
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 Item # Action Discussion 

o J. Leduc also pointed out that the demolition also cannot commence until 

everything has been moved out of the existing building and the Police and Fire 

Departments will be utilizing the existing building for training. The Building 

Inspector has advised that she will allow items to be moved into the new building 

into the rooms and placed in the center of the room allowing for access to the 

perimeter of the rooms for flexibility to fit the needs of the school.  

82.5 Record Approval of Change Order No. 31 

S. Messinger reviewed Allowance Transfers 048 and 050; Budget Transfers 032 and 033; Hold 

Transfer 016; Contingency Transfers 043, 085, 086, 092, 095, 096, 097; Change Requests 192, 

229, 232, 245, 248, 249, 251, 252, 253, 256, 259, 260, 261, 262, 268, and 272 for a total of 

$677,819.21. 

D. Gove met with the Finance Working Group prior to the SSBC Meeting to review this Change 

Order. Further advised that $600,000 of the $677,819.21 Change Order are from the 3 Owner 

Requested Change Requests which are for the PreK Playground Surface Material, the sod for the 

baseball field and the branding. Those items came in $20,000 under the budget that were already 

advised in the budget. The Finance Working Group recommends approval of Change Order No. 

31. J. Craigie seconded the motion. The motion was carried by unanimous vote. 

• D. Bois asked question regarding the footings for the Musco light poles which created 

discussion about the cost breakdown. A. MacNeil advised that originally there was a 

million-dollar allowance set aside for blasting and instead spread footings were utilized for 

the task instead to minimize disruption. There is a $875k allowance of blasting funding 

that is still remaining that will eventually be reconciled. 

82.6 Record Approval of Designer Amendment No. 31 for Hazardous Material Construction Monitoring 

J. Leduc reviewed Perkins&Will’s Designer Amendment No. 31 for Hazardous Material 

Construction Monitoring in the amount of $235,100.00 which will be encumbered if approved by 

the SSBC. 

D. Gove motioned that the Finance Working Group recommended approval of Designer 

Amendment No. 31 for the Hazardous Material Construction Monitoring in the amount of 

$235,100. R. Parker seconded the motion. The motion carried by unanimous vote. 

82.7 Record Budget Update 

J. Leduc reviewed the Project Budget and advised that $3,543,027 remains in Contingency. 

Forecasted items are listed and enumerated with an estimated cost that may be needed for the 

construction i.e. painting and/or repairs at adjacent neighbors, trees, and landscaping. The 

current risk being held on the project is $4,344,088. That includes only $600,000 for the Stadium 

Building. The $4,344,088 is all the items that have not been approved to date. Those amounts 

that have been approved to date have already been encumbered. J. Leduc reviewed the budget 

forms and where all the amounts are generated from which are provided monthly. Questions from 

the Committee came forth regarding their desire to know the status of Owner’s Contingency that 

is Hard Costs Contingency, Soft Cost Contingency and CM Contingency and the differences of 

what has been expended to date, currently held and how much remains. J. Leduc advised a 

meeting can be set up with those interested in reviewing these in more detail.  
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 Item # Action Discussion 

82.8  Value Management Time Sensitive Decisions - Amphitheater 

J. Leduc was provided information needed for the State Grant in the amount of $300k for 

Amphitheater which needs to have a contract in place before May 31, 2024. J. Leduc is working 

with the Town to provide the documentation. 

A. MacNeil will review the costs associated with amphitheater and the hard costs from the 

landscaping contractor which is the seating structure and sub grading at $649,000 and awaiting 

concrete paving, sitework and electrical power which is tracking in the $800,000 - $850,000 range 

and better numbers are expected very soon as Consigli is expecting more pricing this coming 

week from a lot of subcontractors as the focus is primarily the stadium building over the past 

couple of weeks for more detailed pricing.  

S. Iovanni asked if there were any details about what is not covered under the grant and what is 

covered under the grant so that the project is working within the parameters set out for us. J. 

Leduc will follow up with D. Sheehan. J. Leduc advised that it involved getting an executed 

Contract underway with Consigli for the amount and working with getting the Change Requests 

together for approval for the next meeting’s approval for the May 20, 2024, meeting in order to 

move forward. D. Pignone confirmed with T. McCabe that the $850,000 amount includes the 

amphitheater and the stadium seating for the visiting side. 

J. Leduc continues to work with D. Sheehan on the $500,000 Grant being put towards the new 

high school project. 

82.9 Record Construction Update 

• March 13, 2024 – Aerial Drone Photo 

The biggest change is in Area D in the Auditorium Wing. 

• April 16, 2024 – Aerial Drone Photo 

The masonry façade is going around the west in the north side with the little bid of staging in 

the center is the last bit of masonry to be done there. In this image the construction trailers 

have been removed. The Konex boxes are starting to be moved away and the site 

contractors are back in there removing asphalt and installing all the drainage structure in that 

area. 

• April 16, 2024 – Aerial Drone Photo – Southwest Elevation 

The mechanical well is in there doing detailing of all the roofing on the Auditorium fly loft roof. 

The first hatch is about to be installed, two are installed and awaiting the next crane to install 

the next and get the next 2 up this week. South masonry has had their last bit of scaffolding 

removed today as the masonry on the South elevation is complete. 

• April 16, 2024 – Aerial Drone Photo – North Elevation 

Work on the Main Entrance area, Principal’s office, first floor area masonry was finished this 

morning. Dynamic fan testing is being conducted in this picture in the bottom left. Testing of 

windows was performed last week, and all of the windows passed. Mechanical well final 

connections are being performed in Area A currently and Area B mechanical well connections 

have just finished. Continuing any roof penetrations or electrical conduit penetrations through 

the roof  

• Mechanical Room - Chiller 

Chiller arrived last week, and it is starting to be piped and all the pumps in the Mechanical 

Room 
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 Item # Action Discussion 

• Nurse’s Suite 

Nurse’s Suite has been painted and the bathrooms have been tiled. Door frames will start 

getting painted and then glass will be installed and then some floors.  Progressing nicely. 

• Second Floor Classroom 

Floors are all covered and electrical finishes are going in with the clocks on the wall, switches 

in the wall, Public Address clock in, receptacles have been done and some of the PA 

speakers, occupancy sensors and recessed lighting has been installed and sprinkler heads 

have been dropped into the ceiling grid.  The work is being performed in a U-shape starting in 

2 West to the South and to the East side and 90% of the second floor is in this state 

currently. 

• Second Floor Science Room 

Cord rails have been installed and faucets are in. Work is being performed on all 3 of the 

science rooms right now finishing up all the above head electrical. 

• Third Floor Classroom 

This is the west side of the third floor, so they stopped doing the U-shape and started 

prepping the concrete decks, putting down the linoleum, and nearly two-thirds down the 

west side and starting to prep all the classrooms today. 

• Gymnasium – Track Level 

The backboards are up for the main court with projection screen and projector up and 

recessed lighting all around the track with the big pendant lighting in the main part of the 

gymnasium. Preparing for painting railings and floors are not far behind on the gym track. The 

gym is progressing nicely, and the gym floor is coming in on April 29, 2024. 

• North Field 

Here is the hole that D. Pignone dug the other day in the North Field to kick off the work to be 

performed for the Musco lights. This is the East side of the North Field and over-excavation 

was needed to remove the layer of urban fill that was present so that is 8 feet below so that it 

can be tested for compaction. As soon as this is done, it will be brought back up to grade. 

82.10 Record Construction Schedule Update 

• T. McCabe advised that the construction crew has worked 12 of the last 14 days since 

the last meeting. Averaging 186 workers onsite per day with a high of 200 workers over 

the past 10 days. On Saturdays, there is an average of 80 workers per day. These are the 

critical path activities shown on this schedule provided. These are milestones that 

Consigli gauges overall schedule progress on and these are the high-profile activity 

milestones identified and keep everything else on track.  

• Over the last 2 weeks, 6 more milestones came and were hit and #4 the gym equipment 

installation, Consigli beat the date that was expected of 4/22 as installing started 4/18. 

The primary basketball court has the basketball backboards and rims in place currently.  

• Items #14 and 15 are mechanical items and within the mechanical room chiller has been 

set which was the last major piece of equipment for the project and there was a major 

rooftop equipment set as well, both of which were beat. Item #14 was set for 4/15 was 

done 4/12 and Items #15 was the heat recovery/chiller units was set for 4/26 and it was 

set on 4/17, beat by 1 week.  

• Item #17 Permanent Power Available is one that has been watched for a while as it is the 

Eversource Transformer and the work that is being done on the secondaries and it was 
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 Item # Action Discussion 

for 4/16 and Consigli has been working with Siemens and Eversource to make sure that it 

is on schedule for power next week. 

• In the Auditorium, the staging for the dance floor had been in place to put in the 

equipment and the finishes at the highest level, ceiling level, and those were completed, 

and that staging has been moved down to the first floor level. This milestone was missed 

by 2 days as it was targeted for 4/15 and hit on 4/17. 

• Foundations start next week in the North Field with rebar starting with concrete forming 

the footings by the end of next week which is a big milestone. 

• Still holding the July 31, 2024, date, hitting the milestones that have been needed to be 

hit and have not lost any time and maintaining schedule. 

• Major activities happening over the next 2 weeks are gym floor and there is some prep 

work that needs to happen on the concrete floor to achieve some leveling that needs to 

happen prior to the gym floor being acclimated and installed. On 4/29, the wood floor will 

be moved in and let the material start to acclimate in its environment. 

• The kitchen walk-in cooler and the hoods will be installed next week, with the hoods 

coming in mid-week and having a little bit of time to install but those are 2 major pieces 

of equipment that support the kitchen activities. 

• Spartan Place curtain wall is something that is a priority as the tarps used for weather 

protection still cover those locations where the curtain wall will be installed when one 

drives up the driveway to the building. Curtainwall in Spartan Place is scheduled to start 

next Monday starting on the South side and working around to the front of the building 

as that is how the work has been progressing. This is a big milestone. 

D. Bois requested that on the Critical Path Milestone Schedule that if the Project is tracking early 

completion, on time or delay, it would be preferred to see the dates reflected on the schedule 

that it was projected/planned for completion and actual completion. 

D. Bois advised if there are any items that are not being tracked currently and should be, please 

add them to the Milestone Schedule. T.McCabe advised that half of the items on the Milestone 

Schedule have been completed as it was designed to track the progress through the months of 

March and April. A deeper dive will be made for May and June adding some of those critical 

activities to the Milestone Schedule, removing the completed items or greying them out to avoid 

it from getting too busy. D. Bois advised that they could be removed as the history has been 

provided. 

82.11 Record Discussion/Correspondence/New items 

S. Messinger reviewed the scope of the Stadium Building Expansion providing detail relating to 

items that were for Building Expansion costs highlighted in documents presented in a pale 

orange highlight color, those that were Owner Requests in a light purple highlight color and 

those that were Design/Coordination related in a light blue highlight. 

S. Messinger provided the information as a work in progress advising that the costs have not 

been fully vetted and approved by the Design Team, Owner’s Project Manager and CM. This is 

being presented to expedite the decision-making process to determine what optional changes 

will be made to Spartan Stadium, if any. Even if the Owner does not wish to expand the building 

or complete the Owner Requests, some of the Design/Coordination costs will be incurred due to 

life safety, coordination, or functionality of systems. The estimated cost of the “do nothing” option 

has been provided as requested. In addition to the memo showing the changes, coordinating 

drawings are provided highlighted using the color-coded key outlined above. 



1000 Massachusetts Avenue

Cambridge, MA 02138

617.547.5400

www.smma.com

Project Management

Project: New Stoneham High School  

Meeting Date: 4/22/2024 

Meeting No.: 82 

Page No.: 7 

 

 

 Item # Action Discussion 

Building Expansion: 

1. Extended building footprint 16’ north on both levels (approx. 34’ x 16’ = 1,088 gsf). 

2. Bumped out the foundation wall at Level 00 adjacent to the LULA pit (approx. 16’ x 11’ = 176 gsf).  

3. Modified the stadium bleachers to provide accessible outdoor storage space underneath. 

4. Added structural shear walls at gridlines SB and SE. 

5. Adjusted the locations of showers, toilets, and sinks to work with new structural elements. 

6. Modified layouts for sprinklers, light fixtures, and ductwork. 

7. Adjusted the façade and structural reinforcing, 

8. Modified the surrounding landscape to adjust to new building dimensions. 

9. Coordinated infrastructure such as drainage systems. 

10. Adjusted the structural supports of the bleachers above. 

11. Created a Storage Room on Level 01 adjacent to the Concessions space. 

12. Provided a third garage door into Level 00 Open Storage (including associated heater and electrical 

panel). 

13. Added ancillary and required elements such as additional roof drains, sprinkler heads, heating, and 

cooling. 

Owner Requests: 

1. Modified main entry at the Locker Room on Level 01 to address line of sight issues (approx. 26’ x 7’ = 

182 sf). 

2. Provided a “switchback” stair at center of bleachers to address line of sight and functionality. 

3. Added exterior electrical outlets for outdoor golf cart charging capabilities under bleachers. Review  

4. Added lighting under bleachers for outdoor storage area. Review  

5. Added shower to Coaches Office on Level 01. 

6. Added a flat panel screen, data drops, and outlets in the Coaches Office on Level 01. 

7. Added marker boards in Coaches Office and Locker Room on Level 01. 

8. Removed the Storage Room on Level 01 to give space back to Main Locker Room. 

9. Changed the Level 01 lockers to “open style”. 

Design/Coordination: 

1. Adjusted window and louver dimensions on west and north façade for coordination. Review 

2. Replace two (2) concessions windows with single overhead coiling door for flexibility and durability. 

Review   

3. Value add to widen overhead coiling doors in L00 storage from 8’ to 10’ for ease of use. Review 

4. Value add to provide floor drains in Main Storage area at L00. Review 

5. Value add to provide Oil Water Separator at Main Storage at L00. Review 

6. Value add to provide interior and exterior outlets for convenience. Review 

7. Value add to provide corner guards to protect wall edges.  

8. Modified mechanical equipment (heaters, air exchangers) per coordination. Review 

9. Replaced lighting with different fixtures to address mounting and coordination. Review 

10. Modified structural support details around overhead coiling doors based on coordination from Main 

Building. Review 

11. Provided separate rated room for Emergency Electrical Panels in L00. 

12. Replaced door and window combination with door and sidelight at Trainer’s Room for ADA 

requirements. 

13. Switched several sprinkler head “styles” to meet space needs or for coordination purposes. 

14. Documented some ductwork and piping that was not originally shown including supply and return grilles 

and several small trunk lines. 

15. Relocated horizontal piping onto roof for coordination purposes. 

16. Added panelboards, outlets, power, wiring, circuit tags to meet scope requirements. 

17. Added exterior light fixtures at entry doors and Concessions windows. 

18. Documented code required exit signs and several fire alarm devices not previously shown. 
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 Item # Action Discussion 

J. Craigie advised that the project is going to need to either pay the $1,072,837 for the storage 

building to be built because in the end it will result in the destruction of property when the 

Facilities staff does not have sufficient storage for their snow blower machines, equipment, 

supplies and golf carts as damage will be incurred with New England inclement weather 

exposure. N. Nial advised that $400,000 is due to Design Coordination/Error and D. Bois further 

advised that $600,000 of the $1 Million is the cost to make these changes to the Spartan Stadium 

with $581,000 + $75,000 equaling $650,000. 

Cost Adjustment Measures

 

S. Messinger reviewed the Cost Adjustment Measure Items individually and it was identified that: 

• A1, A2, A3 would be done as well as A6 and A7 with relation to Attic Stock where the 

stock would be used as needed.  

• E1 using the original Lighting Fixtures was agreed as they were owned already after 

WJGEI purchased them.  

• E2 Panelboard potential cost savings since it is related to the Amphitheater.  

• E3 Electrical Outlets will be reduced that were extra on the interior and exterior of the 

building.  

• E4 Removal of Lighting in Under Bleacher Storage was not something the Committee 

wanted eliminated due to safety as it is a locked area underneath the building. The 

number of lights could be reduced however underneath the bleachers in the Storage 

Area. Light dispensed greater than every 10 feet from one another.  

• M1 The Press Box Contractor already owns a minimal amount of temperature control 

and Designer is removing the excess.  

• M2 Unit Heaters will be kept as it is a small number of $1,500.  

• M3 is going back to the original unit.  

• M5 it is recommended and if needed later it can be added but it is recommended to take 

it out.  
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• P1 Water fountains are locations are 2 exterior and 2 interior. This removal only makes 

the students must go outside of the Vestibule. Remove of both interior water fountains 

and keep both exterior water fountains was decided. 

• P2 Remove Oil Water Separator and Floor Drains was added by the Design team due to 

the potential functionality that is like a garage at Level 0 with gas and oil being present 

with the Gators and snowblowers.  

o Concern about its proximity to the wetlands.  If it is an environmental issue and it 

is agreed to keep this and not remove it. It is a Code requirement to do them 

both. It is inside the building. If there are floor drains, then there is a need for an 

oil water separator. Vote needed. Motion made to keep the Oil Water Separator 

and Floor Drains. The vote did not pass. Yes 3: No 6.   

o Need to further consult with B.McNeil to get his thoughts on snow coming 

off of the snow removal equipment. 

o Motion to reconsider keeping the Oil Water Separator and Floor Drains made by 

D. Bois. Motion seconded by J. Thomson. Motion passes, Yes 7: No 1. 

• S1 Reduce Roof Load to 40 psf  

• S3 Reduce decking to 20 gauge.  

• L1 Provide asphalt in lieu of concrete in accessible bleacher areas – Approved. 

• L2 Provide gravel under inaccessible bleacher areas – Approved. Requested that a weed 

blocker textile is placed underneath the gravel.   

Savings from the above need to be estimated. 

From a schedule standpoint, T. McCabe advised that it is already placing Phase 3 behind 

schedule because it was originally a turnover date of May 30, 2025, and now it is June 30, 2025 

since these discussions and decisions needed to be had in March. With no direction or decision 

on these, it does not allow for any escalation or acceleration of activities as it gets pushed out 

each month and complicates the turnover date. Storage alternatives have been explored with 

Conex boxes and Miller Building over the last year as additional options. Conex boxes were 

already in use for storage during construction and the purchase of a Miller Building ($550,000 

estimated) was identified as a potential solution going on 1 of 3 locations on the site with a 

concrete pad. It was requested by Facilities that the location be right next to the building to 

accommodate the needs of the staff who would need to traverse the site during inclement 

weather to access the snow blowers and other storage equipment and items. Those locations are 

no longer available and there is no space available next to the building to place Conex boxes or a 

Miller Building. 

Discussions surrounding the PR075 Stadium Building were left with Committee concerns about 

getting the cost back down to the $800k vicinity from costs that are over $1M. T. McCabe was 

clear that Consigli needed to go back to the trade subs and get pricing for the next meeting as S. 

Messinger started an exercise during the meeting of attempting to update/revise/eliminate 

potential change costs. T. McCabe advised that the Stadium Building is at $1,072,837 and the 

pricing has been received from the trades to achieve that number. There is still a list of Value 

Engineering Items that still need to be sent out for bid to the trades. R. Parker abstained from 

voting and others were on the fence to go forward now or wait for the next meeting. There was no 

vote in the end as the motion initiated did not pass. T. McCabe advised that sketches and 

drawings would need to be priced by the trades and brought forward. S. Messinger advised it 

could not be done in 2 weeks if there was going to be an interim meeting before May 20, 2024. 
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Presentation of updated costs would be held off until the May Meeting on May 20, 2024. S. 

Iovanni advised that the Committee could not vote because it is unknown what to be spending.  

82.12 Record Working Group Updates 

• Time Capsule Working Group 

o Journals are available for signatures and additions to be placed into the time 

capsule. 

o Time capsule to be purchased with assistance from S. Traniello of SMMA.  

o Location of the time capsule placement is outside the entry to the new school. 

o T. McCabe advised that window is closing for the date to place the time capsule 

into the ground. 

o D. Bois made a motion for a Not-To-Exceed and J. Leduc advised that D. 

Sheehan could approve anything up to $10k in advance of the next meeting if 

approval was needed prior to the May 20, 2024, meeting.  

• Ribbon Cutting / Dedication Ceremony Working Group 

o Those that are interested in participating in the Working Group should reach out 

to Marie Christie via email. 

o Looking at dates to have the event.  

o MSBA would like to participate in the ceremony. 

o Dedication Plaque from Perkins&Will needs to be reviewed. B.Trivas advised that 

a proof was distributed for review but needs comments. Needs follow up. 

82.13 Record Committee Questions 

There were no questions. 

82.14 Record Public Comment 

No members of the public made comments. 

82.15 Record Next SBC Meeting: Monday, May 20, 2024 at 7:00 pm 

82.16 Record R. Parker motioned to adjourn the meeting at 10:26pm. S. Iovanni seconded the motion.  The 

motion was carried unanimously. 

Attachments:  Agenda; Warrant No. 34, Change Order No. 30, Change Order No. 31, Designer Amendment No. 31 for 

Hazardous Materials and Construction Testing Monitoring; PR075 Documentation; Perkins & Will 

Presentation; Consigli Milestone Schedule 

The information herein reflects the understanding reached. Please contact the author within 48 hours of receipt if you have any questions or are 

not in agreement with these Project Minutes 

JL/sat/Https://Smma365.Sharepoint.Com/Sites/20033/20033_Projectdocs/A ADMINSTRATION/A04 OWNER, SMMA MEETINGS & AGENDAS/A4-01 Client/A4-01.1 SBC/Meeting 

Minutes/2024/82_22April2024/Schoolbuildingcommitteemeeting_22April2024_DRAFT.Docx 
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1000 Massachusetts Avenue
Cambridge, MA 02138

617.547.5400

www.smma.com

Project Management

https://smma365.sharepoint.com/sites/20033/20033_projectdocs/a adminstration/a04 owner, smma meetings & agendas/a4-01 client/a4-01.1 
sbc/agenda/2024/82_22april2024/01_agenda_2024_22april.docx

Agenda 

Project: New Stoneham High School Project No.: 20033 
Re: School Building Committee Meeting Meeting Date: 4/22/2024 
Prepared by: Julie Leduc Meeting Time:  7:00 PM 
Meeting Location:  Central Middle School Library & Remote Participation Meeting No.  82 
Distribution: Attendees (MF) 

1. Call to Order
2. Approval of Minutes  March 18, 2024 and April 8, 2024
3. Approval of Invoices and Commitments

Approval of Warrant No. 53 
Approval of Change Order No. 30 
Approval of Change Order No. 31 
Approval of Designer Amendment No. 31  Hazardous Materials Consultancy 

4. Budget and Schedule Update
Budget Update 
Value Management Time Sensitive Decisions 

Amphitheatre 
5. Construction Update

Construction Progress Activities 
Construction Schedule Update 

6. Subcommittee Updates
PR Subcommittee Update 

 Ribbon Cutting / Open House 
Dedication Plaque and Ribbon Cutting Working Group 
Time Capsule Working Group Update 

Time Capsule Approval 
7. Discussion/Correspondence/New Items

PR075 Stadium Building 
8. Committee Questions
9. Public Comments
10. Next Meeting:  May 20, 2024

Join: https://meet.goto.com/263944029
Dial:  +1 (224) 501-3412 Access Code: 263-944-029

The items listed are those reasonably anticipated by the Co-Chairs which may be discussed at the meeting.  

Not all items may in fact be discussed and other items not anticipated may also be brought up for discussion 

to the extent permitted by law. 











Dennis Sheehan
Town of Stoneham
Town Hall
35 Central St
Stoneham, MA  02180

April 11, 2024
Project No: 153010.000
Invoice No: 0207864

Stoneham High School - FS-Closeout

Professional Services: through March 29, 2024
Fee

Billing Phase Fee
Percent

Complete Earned
Previous

Fee
Billing

Current Fee
Billing

Feasibility Phase 175,000.00 100.00 175,000.00 175,000.00 0.00
Schematic Design 245,000.00 100.00 245,000.00 245,000.00 0.00
Amendment #1 0.00 0.00 0.00 0.00 0.00
Survey/Wetlands-
Nitsch

27,500.00 100.00 27,500.00 27,500.00 0.00

Phase 1 ESA 2,970.00 0.00 0.00 0.00 0.00
Geotechnical Services-
Lahlaf

16,417.50 100.00 16,417.50 16,417.50 0.00

Hazardous Materials-
UEC

4,950.00 100.00 4,950.00 4,950.00 0.00

Amendment #2 0.00 0.00 0.00 0.00 0.00
Traffic Analysis-Nelson 
Nygaard

18,150.00 0.00 0.00 0.00 0.00

Amendment #3 0.00 0.00 0.00 0.00 0.00
Hydrant Flow Testing-
AE

1,760.00 100.00 1,760.00 1,760.00 0.00

Amendment #4 0.00 0.00 0.00 0.00 0.00
Traffic Analysis-Nelson 
Nygaard

-18,150.00 0.00 0.00 0.00 0.00

Amendment #5 0.00 0.00 0.00 0.00 0.00
Traffic Analysis-Nelson 
Nygaard

4,166.14 100.00 4,166.14 4,166.14 0.00

Amendment #6 0.00 0.00 0.00 0.00 0.00
Traffic Analysis - 
Vanasse

13,970.00 70.6693 9,872.50 9,872.50 0.00

Amendment #7 0.00 0.00 0.00 0.00 0.00
Geotechnical - Lahlaf 23,699.50 100.00 23,699.50 23,699.50 0.00



Amendment #8 0.00 0.00 0.00 0.00 0.00
Geothermal - McPhail 55,000.00 67.4423 37,093.28 37,093.28 0.00
Amendment #9 0.00 0.00 0.00 0.00 0.00
Survey - Nitsch 23,760.00 100.00 23,760.00 23,760.00 0.00
Amendment #10 0.00 0.00 0.00 0.00 0.00
Walk Through 3,800.00 100.00 3,800.00 3,800.00 0.00
Amendment #11 0.00 0.00 0.00 0.00 0.00
Design Documents 3,233,800.00 100.00 3,233,800.00 3,233,800.00 0.00
Construction
Documents

4,921,000.00 100.00 4,921,000.00 4,921,000.00 0.00

Bidding 1,124,800.00 100.00 1,124,800.00 1,124,800.00 0.00
Construction
Administration 3.125

3,936,800.00 53.125 2,091,425.00 1,968,400.00 123,025.00

Completion 423,600.00 0.00 0.00 0.00 0.00
Amendment #12 0.00 0.00 0.00 0.00 0.00
Hazardous Materials - 
UEC

34,650.00 89.1111 30,877.00 30,877.00 0.00

Amendment #13 0.00 0.00 0.00 0.00 0.00
Geotechnical - LGLI 55,429.00 100.00 55,429.00 55,429.00 0.00
Amendment #14 0.00 0.00 0.00 0.00 0.00
Geo-environmental - 
FS Engineers

13,640.00 100.00 13,640.00 13,640.00 0.00

Amendment #15 0.00 0.00 0.00 0.00 0.00
Soil Testing - FS 
Engineers

85,690.00 87.2914 74,800.00 74,800.00 0.00

Amendment #16 0.00 0.00 0.00 0.00 0.00
Test Well - McPhail 122,650.00 99.958 122,598.46 122,598.46 0.00
Amendment #17 0.00 0.00 0.00 0.00 0.00
Survey Work - Nitsch 44,000.00 100.00 44,000.00 44,000.00 0.00
Amendment #18 0.00 0.00 0.00 0.00 0.00
Traffic Work - Vanasse 216,700.00 52.699 114,198.68 114,198.68 0.00
Amendment #19 0.00 0.00 0.00 0.00 0.00
Topographic Survey - 
Nitsch

8,800.00 100.00 8,800.00 8,800.00 0.00

Amendment #21 0.00 0.00 0.00 0.00 0.00
Geotech-Lahlaf 168,074.00 72.7567 122,285.17 122,285.17 0.00
Amendment #22 0.00 0.00 0.00 0.00 0.00
Geothermal-McPhail
E2

154,000.00 52.4493 80,771.90 80,771.90 0.00

Amendment #23 0.00 0.00 0.00 0.00 0.00
Soil Samples - FS 
Engineers

5,500.00 100.00 5,500.00 5,500.00 0.00

Amendment #24 0.00 0.00 0.00 0.00 0.00
Additional CD 
approvals

184,588.00 100.00 184,588.00 184,588.00 0.00

Amendment #25 0.00 0.00 0.00 0.00 0.00
Amphitheater 45,000.00 50.00 22,500.00 22,500.00 0.00
Amendment #26 0.00 0.00 0.00 0.00 0.00

Page 2

Project 0207864153010.000 Stoneham High School:FS-Closeout Invoice



Site Revised Grading 57,750.00 100.00 57,750.00 57,750.00 0.00
Amendment #27 0.00 0.00 0.00 0.00 0.00
Exhaust Dispersion 14,300.00 100.00 14,300.00 14,300.00 0.00
Amendment #28 0.00 0.00 0.00 0.00 0.00
Environmental
Branding

175,000.00 85.00 148,750.00 140,000.00 8,750.00

Amendment #29 0.00 0.00 0.00 0.00 0.00
District/Storage Office 
Infill

27,000.00 87.5046 23,626.25 23,626.25 0.00

Amendment #30 0.00 0.00 0.00 0.00 0.00
Concession Building 64,800.00 2.8395 1,840.00 1,840.00 0.00

Total Fee 15,715,564.1
4

13,070,298.3
8

12,938,523.3
8

131,775.00

Total Fee 131,775.00

$131,775.00Total this Invoice
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Mr. Dennis Sheehan
Town Administrator
Town of Stoneham
35 Central St
Stoneham, MA  02180

April 5, 2024
Project No: 20033.00
Invoice No: 0061009

Project 20033.00 Stoneham High School OPM Services
Professional Services from March 2, 2024 to March 29, 2024
Fee

Billing Phase Fee
Percent

Complete Earned
Previous Fee

Billing
Current Fee

Billing

Feasibility Study 56,000.00 100.00 56,000.00 56,000.00 0.00

Schematic Design 49,000.00 100.00 49,000.00 49,000.00 0.00

Design Development 380,000.00 100.00 380,000.00 380,000.00 0.00

Construction Documents 640,000.00 100.00 640,000.00 640,000.00 0.00

Bidding 180,000.00 100.00 180,000.00 180,000.00 0.00

Construction Administration 3,185,100.00 53.1066 1,691,499.76 1,591,999.76 99,500.00

Closeout 220,000.00 0.00 0.00 0.00 0.00

Total Fee 4,710,100.00 2,996,499.76 2,896,999.76 99,500.00

Total Fee 99,500.00

$99,500.00Total this Invoice

Outstanding Invoices

Number Date Balance
0060827 3/11/2024 99,500.00
Total 99,500.00

Billings to Date

Current Prior Total
Fee 99,500.00 2,896,999.76 2,996,499.76

Consultant 0.00 225,276.71 225,276.71

Expense 0.00 31,995.12 31,995.12

Totals 99,500.00 3,154,271.59 3,253,771.59

Authorized By: Julie Leduc





















































 

        







 




























    

     

     

    

   

    

     
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 

 

 

 

 

 

 

 

 

 

 

 

 

 

     

   





 



   

  



   

  





   

   

   

  



   



















































 

        







 


























   



  





    



   

  



   

   



   



   

  



    



   

  



    

  





 



 

   

 

   

   

   

  



   

 

















































 

        







 


























 

    

   

   

 

 

     

   

  



 

   

  



 

    

   

 

    

 

 

  



   

   
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 

 

 

 

  



 

   

   

   

 

 

   
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 
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

 

 

    

 

 

 

 

 

 

 

 

 

















































 

        







 


























 



   

 

 

 



 

    

 

 

 

  



    

 



 

 

 

 

    

 

 

 

 

 

 

    

 

    

    

 

 

  



    

  



















































 

        







 


























 

 

 

 

 

 

 

 

 

 

 

 

       




 

  









Stoneham High School Perkins&Will 

Change Order Summary

Change Order Summary - 1 of 1 

DATE: April 18, 2024

TO: Stoneham Building Committee

SUBJECT: Change Order Summary – CO-03

Detailed Description Value* Cost**

Allowance Transfers (AT’s) 

Budget Transfers (BT’s) 

Hold Transfers (HT’s) 

Contingency Transfers (CT’s) 

Reconciled Buyouts (RB’s) 

Change Requests (CR’s) 

CR-270  Substantial Completion Extension 
This Change Request changes the date of Substantial Completion for the Main School 

Building from June 28th to July 31st 2024. 

$ 0 $ 0 

Total Change Order Value $0

Notes:

AT =  Allowance Transfer 

BT =  Budget Transfer 

HT =  Hold Transfer 

RB =  Reconciled Buyout 

CR = Change Request 

CT =  Contingency Transfer 

OAL = Owner Approval Letter 

PC = Pre-Construction Change Order 

T&M = Time and Materials 

GR =  General Requirements 

NA =  Not Applicable 

BP =  Bid Package 

* Value of the Change Request 

**  Cost to the Project 

End of Summary 



























  





 

























 

 






















 








 









 






     























 

 



 



















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DATE:   April 19, 2024 

TO:    Stoneham Building Committee 

SUBJECT: Change Order Summary – CO-031

 

Detailed Description Value* Cost**

Allowance Transfers (AT’s)

AT-048 Beam Pens for Spartan Place FP and Gym Electrical (ASI-089)
This Allowance Transfer covers the cost of beam penetrations in Spartan Place and the 

Gym for electrical and fire protection.   

 

$ 2,459.56 $ 0 

AT-050 Beam Penetration (RFI-554)   
This Allowance Transfer covers beam penetrations at the media bridge. 

 

$ 3,396.26 $ 0 

Budget Transfers (BT’s)

BT-032 Budget and Hold Reconciliation (March 2024)
This Budget Transfer collects available budgets that are “unused” and will not be 

needed for the remainder of the project.  They have been combined into a single 

transfer and reallocated to construction contingency to be used for CT’s as necessary. 

 

$ 0 $ 0

BT-033  Musco Light Pole & Foundation Changes 
This Budget Transfer reallocates funding for the sports lighting foundations at the fields.  

These poles were originally designed as pile foundations (thinner and deeper) but were 

modified to be spread footings by the Construction Team.  This greatly reduces or 

removes the cost and/ or potential cost of blasting and replaces it with more 

manageable concrete work. 

 

$ 123,055.12 $ 0 

Hold Transfers (HT’s)  

HT-016  Acoustical Penetrations 
This Hold Transfer captures sealant work done around penetrations through walls that 

requires acoustical properties.  This is a portion of a larger hold for this work that will 

continue throughout the project. 

$ 37,123.02 $ 0 

Contingency Transfers (CT’s)

CT-043 Core Concrete Foundation Walls per MEP Coordination
This Contingency Transfer captures costs associated with coring through foundation 

walls for MEPFP piping.  This work was done by a concrete cutting subcontractor. 

 

$ 14,100.00 $ 0 

CT-085  Premium Time (March 2024) 
This Contingency Transfer captures costs for the month associated with Subcontractor 

premium time in an effort to maintain the project schedule. 

 

$ 94,744.00 $ 0 

CT-086  Chiller Vibration Isolation – Unprocured Scope 
This Contingency Transfer captures the cost for vibration isolation for the main building 

chiller in the Main Mechanical Room.  This includes spring isolators and a stabilizing 

frame for the unit to sit on.  This is unprocured scope that was not purchased as part of 

the Early Package for major MEP equipment. 

 

$ 17,533.00 $ 0 

CT-092  EZY Jambs – Unprocured Scope 
This Contingency Transfer captures two door frame jambs that have invisible hinges that 

were modified before the Conformed Set was issued but not clouded and therefore not 

procured by the Subcontractor.

$ 2969.00 $ 0 
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CT-095 Stage Light Support Coordination (RFI-576)
This Contingency Transfer captures engineering and construction of small structural 

supports for stage lights.  During MEP coordination a clash was identified and the 

solution proposed to slightly modify the supports to alleviate the issue.

$ 7,762.41 $ 0

CT-096 Accordion Door Height 
This Contingency Transfer captures the cost of the increased height of a fire rated

accordion door.  This height was modified before the Conformed Set was issued but not 

clouded and therefore considered a change as it was captured in submittal review.

$ 6,300.00 $ 0

CT-097 Stairwell Scaffolding
This Contingency Transfer captures costs associated with temporary stairwell scaffolding 

erected to facilitate construction processes for Subcontractors. 

 

$ 10,230.00 $ 0

Reconciled Buyouts (RB’s)

NONE 

 

 

$ 0 $ 0

Change Requests (CR’s) 

CR-192  Servery Countertop (PR-119) 

Reason  Design 
This Change Request reduces the thickness of the servery countertop and modifies the 

edge profile.  The subcontractor asked for the edge condition to be modified for 

constructability reasons.   

 

-$ 2,400.00 -$ 2,400.00 

CR-229  Branding Scope Confirmation (CCD-015) 

Reason  Owner  
This Change Request memorializes the cost of branding for the project. 

 

$ 227,000.00 $ 227,000.00 

CR-232  Electrical and Theater Outlets (PR-139) 

Reason  Design  
This Change Request captures electrical scope in the theater and servery. During 

coordination it was discovered that the (sloped) condensate piping could not be easily 

routed to a floor drain so an immediately adjacent electrical outlet was provided for the 

pump.  In the theater, outlets were added that required routing from the control room to 

the catwalk.  This change was due to coordination with theatrical lighting. 

 

$ 18,018.36 $ 18,018.36 

CR-245  Condensate Trap Chase (RFI-519) 

Reason  Design  
This Change Request provides a small wall “bump out” to hide a pipe that did not fit 

within the originally defined wall chase.  This was identified after the pipes were in place 

and as the walls were being erected. 

 

$ 1,055.43 $ 1,055.43 

CR-248 AV Device Color Verification (RFI-357) 

Reason  Design 
This Change Request is to paint the main auditorium “front fill” speakers black.  The 

speakers were approved and intended to be black, but upon review it was discovered 

that the selected vendor did not have an available black finish so the AV Contractor will 

paint them. 

$ 1,417.63 $ 1,417.63
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CR-249  Pendant Mount Speakers Substitution – Additional Quantity 

Reason  Design  
This Change Request is a follow-up to CR-127 (PR-079).  In that Change Request, twelve 

(12) ceiling mount pendant speakers were substituted, but there are nine (9) additional 

speakers that should also have been included.  This cost captures those additional 

speakers that should have been included in the original CR.  

$ 1,913.80 $ 1,913.80

CR-251  Auditorium AV Conduit 

Reason  Design 
This Change Request provides coring, pathways, and conduit for wiring from the 

auditorium control room to the catwalk.  This conduit was originally bought by the 

Electrical Subcontractor as the shortest direct path from the ceiling of the control room

to the catwalk which would mean it would be exposed to view and immediately 

overhead in the auditorium entry area.  This change re-routes that conduit, burying it 

within adjacent walls as intended. 

 

$ 11,781.71 $ 11,781.71 

CR-252 PreK Playground Surface Material (PR-153)

Reason  Owner 
This Change Request memorializes the Owner request to change the playground surface 

material from wood chips to a poured-in-place (PIP) rubber system. 

 

$ 182,519.38

 

$ 182,519.38

 

CR-253  Sod for Baseball and Softball (PR-152) 

Reason  Owner 
This Change Request memorializes that Owner request to change the baseball and 

softball field outfields from seed to sod.  This change should allow the fields to be ready 

for use one full season earlier than if they remained seed. 

 

$ 192,432.41 $ 192,432.41 

CR-256 Kiln Power (CCD-018) 

Reason  Design 
This Change Request captures the cost of changing the power feeds to the two (2) kilns 

in the kiln room.  During coordination it was discovered that the power for the kilns did 

not match the equipment requirements and therefore had to be changed. 

$ 6,934.64 $ 6,934.64

CR-259  Roof Access Stair Tread and Concrete Expansion (PR-144) 

Reason  Design 
This Change Request covers the cost required to provide a concrete haunch at the Level 

03 roof access in Area A.  During coordination it was identified that this small section of 

exterior CMU veneer was technically only supported by the roof deck.  The most efficient 

solution was a small lightweight concrete “shelf” to pick up the load. 

 

$ 9,906.43 $ 9,906.43 

CR-260  Safety Glazing Level 1 and 3 (PR-149) 

Reason  Design 
This Change Request captures the cost associated with changing two pieces of glass 

from “typical” glazing to “safety” glazing.  These windows were identified during 

coordination as being typical but were intended to be safety glazing due to proximity to 

the floor and to high traffic areas adjacent to the gymnasium. 

 

$ 3,435.23 $ 3,435.23 

CR-261  Ceiling in Electrical Closet A310a (PR-146) 

Reason  Design 
This Change Request provides a ceiling in an electrical closet.  The fire alarm is required 

to be within a maximum distance of the ceiling.  Because there is no ceiling in the closet, 

$ 1,095.53 $ 1,095.53 
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the device would be up high and very hard to maintain in the future.  This ceiling allows 

the device to be much lower and more accessible for maintenance.

CR-262 Copier Power (CCD-019)

Reason Owner
This Change Request provides dedicated power for copiers for the entire building. Once 

it was confirmed that the Owner intends to keep the existing copiers in the new building, 

the Design Team modified and added power in specific locations for these copiers.

$ 17,884.00 $ 17,884.00

CR-268 Area D Elec Closet Lights (PR-148, RFI-560)

Reason  Design 
This Change Request captures the cost to add light fixtures in Area D electrical closets 

adjacent to the Auditorium.  These electrical closets should have light fixtures so they 

were added.

 

$ 1,956.01 $ 1,956.01

CR-272  ATM in School Store (PR-127) 

Reason  Owner 
This Change Request captures the cost associated with providing power for an ATM in 

the School Store.  Once the Owner confirmed that the ATM would be moved to the new 

school, the Design Team added dedicated power to the approved location. 

 

$ 2,868.65 $ 2,868.65 

Total Change Order Value  $677,819.21

Notes: 
AT =  Allowance Transfer 

BT =   Budget Transfer 

HT =  Hold Transfer 

RB =  Reconciled Buyout 

CR =  Change Request 

CT =  Contingency Transfer 

OAL = Owner Approval Letter 

PC =  Pre-Construction Change Order 

T&M = Time and Materials 

GR =  General Requirements 

NA =  Not Applicable 

BP =  Bid Package 

*   Value of the Change Request 

**  Cost to the Project 

 

End of Summary 
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
























 

























 

 


















ATTACHMENT F 
 

CONTRACT FOR DESIGNER SERVICES 

AMENDMENT NO.  31 
 
WHEREAS, the Town of Stoneham  Perkins & Will

Stoneham High School 
Project (Project Number 201802840505) at the Stoneham High School on July 10, 2020  

 
 
WHEREAS, effective as of April 22, 2024, the Parties wish to amend the Contract: 
 
NOW, THEREFORE, in consideration of the promises and the mutual covenants contained in 
this Amendment, and other good and valuable consideration, the receipt and legal sufficiency of 
which are hereby acknowledged, the Parties, intending to be legally bound, hereby agree as 
follows: 
 
1. For the performance of services required under the Contract, as amended, the Designer 

shall be compensated by the Owner in accordance with the following Fee for Basic 
Services: 

Fee for Basic Services:   

 Original 
Contract 

Prior 
Amendments 

This 
Amendment 

After this 
Amendment 

Feasibility Study Phase $ 175,000.00 $           71,733.64 $                 0.00 $      246,733.64 

Schematic Design Phase $ 245,000.00 $         106,259.50 $                 0.00 $      351,259.50 

Design Development 
Phase 

$            0.00 $      3,815,359.00 $                 0.00 $   3,815,359.00 

Construction Document 
Phase 

$            0.00 $      5,273,662.00 $                 0.00 $   5,273,662.00 

Bidding Phase $            0.00 $      1,124,800.00 $                 0.00 $   1,124,800.00 

Construction Phase $            0.00 $      4,480,150.00 $      235,100.00 $   4,715,250.00 

Completion Phase $            0.00 $         423,600.00 $                 0.00 $      423,600.00 

Total Fee $420,000.00 $   15,295,564.14 $     235,100.00 $15,950,664.14 

 

This Amendment is a result of:  Providing additional services for construction monitoring, air 
sampling and laboratory services during the hazardous materials abatement of the existing 
Stoneham High School to be funded out of MSBA ProPay 0204-0200, Hazardous Materials.   
  
  
 
 

 

 



2. The Construction Budget shall be as follows:  

Original Budget:   $ 153,418,660.00  

Amended Budget $ 153,418,660.00  

 

3. The Project Schedule shall be as follows:  

Original Schedule:    June 2025  

Amended Schedule  June 2025  

 
4. This Amendment contains all of the terms and conditions agreed upon by the Parties as 

amendments to the original Contract.  No other understandings or representations, oral or 
otherwise, regarding amendments to the original Contract shall be deemed to exist or bind 
the Parties, and all other terms and conditions of the Contract remain in full force and effect. 

 
IN WITNESS WHEREOF, the Owner, with the prior approval of the Authority, and the Designer 
have caused this Amendment to be executed by their respective authorized officers. 

 
        
 
OWNER 
 

Dennis J. Sheehan     
 (print name) 
Town Administrator, Town of Stoneham   
  (print title) 
By    
  (signature ) 
Date     
 
 
DESIGNER 
Yanel de Angel, FAIA   
 (print name)  
Managing Director, Principal, Perkins & Will   
 (print title) 
By    
 (signature) 
Date               
 
 
 
 



225 Franklin Street, Suite 700

Boston, Massachusetts 02110

www.perkinswill.com

Mr. Dennis J. Sheehan, Town Administrator

Stoneham Town Hall

35 Central Street, Second Floor

Stoneham, MA  02180

Re: Stoneham High School / Additional Services #31 Attachment F

Dear Mr. Sheehan, 

As requested, and noted herein, are the additional services for UEC to provide 

construction monitoring, air sampling and laboratory services during the hazardous

materials abatement of the existing Stoneham High School in accordance with scope 

of work outlined in the asbestos remediation section and environmental procedure 

section (see UEC proposal dated May 3. 2021)

Project Overview

TASK IV (CONSTRUCTION MONITORING AND AIR SAMPLING SERVICES):

UEC will provide construction monitoring, air sampling and laboratory services during 

the hazardous materials abatement project in accordance with scope of work outlined 

in the asbestos remediation section and environmental procedure section.

A. The Designer will review submittals provided by the Contractor.

B. The Designer will prepare an abatement plan for review by the Department of 

Environmental Protection (DEP).

C. The Project Monitor will attend a pre-construction conference prior to the start of 

work. The conference establishes specific scheduling requirements, logistical 

arrangements, chain of command, emergency procedures and phone numbers.

D. The Project Monitor will provide on-site asbestos abatement project monitoring and 

observe the contractor's practices and procedures during the removal process.

E. The Project Monitor will attend meetings during asbestos abatement activities.

F. The Project Monitor will collect and analyze air samples in accordance with Federal 

and State regulations as follows:

Background air samples by Phase Contrast Microscopy (PCM) prior to the 

commencement of abatement activities in each area to establish the ambient 

levels of airborne fibers.

General area air samples by PCM during abatement activities both inside 

and outside abatement work areas to verify airborne fiber levels do not 

exceed required limits.

Clearance air samples by PCM as required by Federal and State 

regulations. PCM samples will be collected and analyzed on-site in using the 

NIOSH method 7400.

G. The Project Monitor will perform air sampling on the exterior of the school during 

demolition as required by the DEP since ACM damproofing was assumed to exist on 

the exterior and foundations walls.

H. Produce a final report including daily logs, sample results, contractor logs and 

waste manifests, based on EPA compliance audit protocol.

4.10.2024
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4.10.2024

Stoneham High School / 

Additional Services #31 

Attachment F

Schedule

When the Town of Stoneham authorizes UEC to proceed with the work 

noted herein UEC will mobilize within 14 days of notification unless 

otherwise agreed.

Compensation

Compensation for the design through construction documentation, Task IV, is 

noted below:

Construction UEC Services 

UEC $ 213,800

10% Mark-up Perkins&Will $ 21,300

Total Add Service #31 $ 235,100

Any change in regulations and deviations to the above scope will be at an 

additional charge to the below fee. We will await your approval and later 

notification of this additional service before proceeding.

Thank you,

Brooke Trivas

Principal, Practice Leader for Perkins&Will

cc: Perkins&Will Team, Julie Leduc– SMMA, file



May 3, 2021

Ms. Brooke Trivas
Perkins + Will
225 Franklin Street, Suite 1100
Boston, MA  02110

Reference: Proposal for Hazardous Materials Design, Construction Monitoring and Air 
Sampling Services at the Stoneham High School

Dear Ms. Trivas:

Thank you for the opportunity for Universal Environmental Consultants (UEC) to provide 
professional services.

We are pleased to submit our proposal for the above referenced project.

Should this proposal meet with your approval, kindly execute, and return the enclosed 
proposal.

Please do not hesitate to call me at (508) 628-5486 if you have questions about this proposal or 
our services.

Very truly yours,

Universal Environmental Consultants

_____________________________
Ammar M. Dieb
President

UEC:\Proposals\IDM\P&W-Stoneham High School-IDM.DOC

Enclosure



PROPOSAL
FOR

HAZARDOUS MATERIALS CONSULTING SERVICES
AT THE

STONEHAM HIGH SCHOOL
STONEHAM, MA

UEC will provide professional engineering services as follows.

SCOPE OF WORK:
TASK I (DESTRUCTIVE TESTING SERVICES):
Services will be provided by Massachusetts licensed asbestos inspectors.

A. Retain the services of a demolition/site contractor (Contractor) to excavate around the 
foundations walls to expose any suspect Asbestos Containing Materials (ACM) that might be 
found below grade.  Backfill using the same excavated soil.  The contractor will also perform 
selective destructive demolition of the exterior walls to expose any suspect ACM that might be 
found.  Patch the exterior walls with similar or equivalent.

B. Collect and analyze bulk samples of any suspect materials and analyze for asbestos.

TASK II (ROOFING SURVEY AND SAMPLING SERVICES):
Services will be provided by Massachusetts licensed asbestos inspectors.

A. Retain the services of a licensed roofer to cut and patch the roof.

B. Collect and analyze bulk samples of any suspect materials and analyze for asbestos.

TASK III (INSPECTION AND DESIGN SERVICES):
Services will be provided by Massachusetts licensed asbestos inspectors and designer.

A. Inspection for ACM – Conduct an EPA NESHAP inspection of the building and collect data for 
design.

B. Bulk Samples Collection – Collect additional bulk samples from suspect materials and analyze 
these samples for asbestos by Polarized Light Microscopy (PLM) using the Point Count Method 
(if needed).

C. Meetings - Meet with representatives of the Client, OPM and Construction Manager to present 
recommendations for specifications.

D. Contract Documents - Prepare Contract Specifications based on the recommendations as 
accepted by the Client, OPM and Construction Manager.

E. Addenda Preparation - Prepare addenda and provide any additional information required 
during the bid period.

TASK IV (CONSTRUCTION MONITORING AND AIR SAMPLING SERVICES):
UEC will provide construction monitoring, air sampling and laboratory services during the hazardous 
materials abatement project in accordance with scope of work outlined in the asbestos remediation
section and environmental procedure section.

A. The Designer will review submittals provided by the Contractor.



B. The Designer will prepare an abatement plan for review by the Department of Environmental 
Protection (DEP).

C. The Project Monitor will attend a pre-construction conference prior to start of work. The 
conference establishes specific scheduling requirements, logistical arrangements, chain of 
command, and emergency procedures and phone numbers.

D. The Project Monitor will provide on-site asbestos abatement project monitoring and observe 
the contractor's practices and procedures during the removal process.

E. The Project Monitor will attend meetings during asbestos abatement activities.

F. The Project Monitor will collect and analyze air samples in accordance with Federal and State 
regulations as follows:

Background air samples by Phase Contrast Microscopy (PCM) prior to the commencement 
of abatement activities in each area to establish the ambient levels of airborne fibers.
General area air samples by PCM during abatement activities both inside and outside 
abatement work areas to verify airborne fiber levels do not exceed required limits.
Clearance air samples by PCM as required by Federal and State regulations.  PCM samples 
will be collected and analyzed on-site in using the NIOSH method 7400.

G. The Project Monitor will perform air sampling on the exterior of the school during demolition as 
required by the DEP since ACM damproofing was assumed to exist on the exterior and 
foundations walls.

H. Produce a final report, including daily logs, sample results, contractor logs and waste manifests, 
based on EPA compliance audit protocol.

PAYMENT:
UEC will submit invoices every thirty (30) days based on percentage of work completed.  Invoices shall 
be paid within ten (10) days from client’s receipt of payment from the owner.  This proposal is subject
to UEC Standard Agreement and Payments Terms and Conditions.

FEES FOR SERVICES:

TASK I (DESTRUCTIVE TESTING SERVICES):
Fees for services will be charged on a lump sum basis as follows:
Lump Sum Fee $ 4,500.00

TASK II (ROOFING SURVEY AND SAMPLING SERVICES):
Fees for services will be charged on a lump sum basis as follows:
Lump Sum Fee $ 2,500.00

TASK III (INSPECTION AND DESIGN SERVICES):
Fees for services will be charged on a lump sum basis as follows:

Design Development:
Lump Sum Fee $ 12,500.00

Construction Document:
Lump Sum Fee $ 8,500.00



Bidding:
Lump Sum Fee $ 3,500.00

TASK IV (CONSTRUCTION MONITORING AND AIR SAMPLING SERVICES):
Fees for services will be charged on time and material basis with an estimated fee as follows.  The 
following fees are based on work being performed in 2021.

Pre-Construction Meeting x 2 $ 500.00 $ 1,000.00
DEP Abatement Plan $ 2,500.00 $ 2,500.00
Submittals Review for Asbestos $ 700.00 $ 700.00
Industrial Hygienist per Shift (regular time) x 150 Shifts $ 600.00 $ 90,000.00
Industrial Hygienist per Shift (overtime, weekends) x 30 shifts $ 900.00 $ 27,000.00
Per additional hour (overtime, weekends) x 100 Hours $ 110.00 $ 11,000.00
Designer and Project Manager (per hour) x 120 Hours $ 135.00 $ 16,200.00
Per PCM air samples x 10 Samples per Shift $ 30.00 $ 63,000.00
Per PLM bulk samples x 30 $ 30.00 $ 900.00
Closure Document $ 1,500.00 $ 1,500.00

The estimated not to exceed fee for Task IV $ 213,800.00

(The fee will not be exceeded without prior authorization).  UEC might request additional funds that 
might be due to changes of regulations.

Proposal Authorized By:

________________________
Ammar M. Dieb
President

Proposal Accepted by:

Signature: _____________________________________________

Name: _____________________________________________

















































225 Franklin Street, Suite 700

Boston, Massachusetts 02110
www.perkinswill.com

Spartan Stadium Building Expansion – Cost Memo
To: Stoneham Building Committee Date: 4.19.2024

From: Stephen Messinger Project Name: Stoneham High School

Subject: Stadium Building Expansion Project Number: 153010.000

As requested by the Owner at the April 8th Stoneham Building Committee Meeting, below is both a general and detailed 

description of the cost changes associated with Spartan Stadium.  The building footprint increases in size by 1,446 gsf

which is mostly storage. These costs have been organized into three categories:

1. Building Expansion.  This includes all costs associated with: (a) extending the building 16’ north on Level 00 and 

Level 01, (b) adding a storage area on the south end of Level 00 adjacent to the LULA, and (c) providing outdoor 

storage underneath the bleachers on the east side of Level 01.

2. Owner Requests.  This includes all Owner requests for design changes that were made after the Guaranteed 

Maximum Price (GMP) documents were issued on December 12, 2022.

3. Design/ Coordination.  This category covers any changes that were not explicitly part of the Building Expansion 

or Owner Requests.  This includes any changes related to: (a) updates to the documents after December 12, 2022, 

(b) items encountered during the coordination process, (c) responses to RFI’s from the Contractors, (d) submittal 

reviews, (e) underdeveloped or under-detailed scope, and (f) design improvements.

Review: In addition to these three categories, the Team is working on estimated cost adjustments with a mission to 

reduce unnecessary, extraneous, or inefficient changes.  These items are denoted with Review (Team is reviewing possible 

reductions in scope or cost).  See Cost Adjustment spreadsheet for approximated savings values.

Notes: 

1. The information within, including the design itself, the costs provided by the Construction Manager (CM) and 

Subcontractors, and the descriptions of the changes, is a work in progress.  None of the costs have been fully 

vetted and approved by the Design Team, Owner’s Project Manager (OPM), and CM.  

2. This is being presented to the Owner to expedite the decision-making process to determine what, if any, 

optional changes will be made to Spartan Stadium.  

3. Even if the Owner does not wish to expand the building or complete the Owner Requests, some of the Design/ 

Coordination costs will be incurred due to life safety, coordination, or functionality of systems.  The estimated 

cost of the “do nothing” option has been provided as requested.

4. In addition to this memo that verbally describes changes, please see corresponding highlighted color-coded

drawings for reference.

Details:

1. Building Expansion:

1. Extended building footprint 16’ north on both levels (approx. 34’ x 16’ = 1,088 gsf).

2. Bumped out the foundation wall at Level 00 adjacent to the LULA pit (approx. 16’ x 11’ = 176 gsf). 

3. Modified the stadium bleachers to provide accessible outdoor storage space underneath.

4. Added structural shear walls at gridlines SB and SE.

5. Adjusted the locations of showers, toilets, and sinks to work with new structural elements.



Spartan Stadium Building Expansion

Stoneham High School

Date: 4.19.2024
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6. Modified layouts for sprinklers, light fixtures, and ductwork.

7. Adjusted the façade and structural reinforcing,

8. Modified the surrounding landscape to adjust to new building dimensions.

9. Coordinated infrastructure such as drainage systems.

10. Adjusted the structural supports of the bleachers above.

11. Created a Storage Room on Level 01 adjacent to the Concessions space.

12. Provided a third garage door into Level 00 Open Storage (including associated heater and electrical panel).

13. Added ancillary and required elements such as additional roof drains, sprinkler heads, heating, and cooling.

2. Owner Requests:

1. Modified main entry at the Locker Room on Level 01 to address line of sight issues (approx. 26’ x 7’ = 182 sf).

2. Provided a “switchback” stair at center of bleachers to address line of sight and functionality.

3. Added exterior electrical outlets for outdoor golf cart charging capabilities under bleachers.  Review

4. Added lighting under bleachers for outdoor storage area. Review

5. Added shower to Coaches Office on Level 01.

6. Added a flat panel screen, data drops, and outlets in the Coaches Office on Level 01.

7. Added marker boards in Coaches Office and Locker Room on Level 01.

8. Removed the Storage Room on Level 01 to give space back to Main Locker Room.

9. Changed the Level 01 lockers to “open style”.

3. Design/ Coordination:

1. Adjusted window and louver dimensions on west and north façade for coordination.  Review

2. Replace two (2) concessions windows with single overhead coiling door for flexibility and durability.  Review

3. Value add to widen overhead coiling doors in L00 storage from 8’ to 10’ for ease of use.  Review

4. Value add to provide floor drains in Main Storage area at L00.  Review

5. Value add to provide Oil Water Separator at Main Storage at L00.  Review

6. Value add to provide interior and exterior outlets for convenience.  Review

7. Value add to provide corner guards to protect wall edges.  

8. Modified mechanical equipment (heaters, air exchangers) per coordination.  Review

9. Replaced lighting with different fixtures to address mounting and coordination.  Review

10. Modified structural support details around overhead coiling doors based on coordination from Main 

Building.  Review

11. Provided separate rated room for Emergency Electrical Panels in L00.

12. Replaced door and window combination with door and sidelight at Trainer’s Room for ADA requirements.

13. Switched several sprinkler head “styles” to meet space needs or for coordination purposes.

14. Documented some ductwork and piping that was not originally shown including supply and return grilles

and several small trunk lines.

15. Relocated horizontal piping onto roof for coordination purposes.

16. Added panelboards, outlets, power, wiring, circuit tags to meet scope requirements.

17. Added exterior light fixtures at entry doors and Concessions windows.

18. Documented code required exit signs and several fire alarm devices not previously shown.














































































































