490 William Street Project Schedule Rev. 0
Renovation
ID Task Name Duration Start Finish Prede 2024
0 Oct ‘ Nov ‘ Dec ‘ Jan ‘ Feb ‘ Mar Apr May Jun ‘ Jul ‘ Aug Sep Oct Nov Dec
1 Notice To proceed 0 days Mon Mon
11/20/23 11/20/23 11/20
2 Design Phase 90 days Mon Fri 3/22/24 T Design Phase
11/20/23 I 1
3 SD Phase 20 days Mon Fri12/15/23 1 S& Phase
11/20/23 -
4 DD Phase 40 days Mon Fri2/9/24 3 l DD Phase
12/18/23 -
5 CD Phase 30 days Mon Fri3/22/24 4 ED Phase
2/12/24 -
6 Bid Phase 35 days Mon Fri 5/10/24 Bid Phase
3/25/24
7 Publish in Central 5 days Mon Fri3/29/24 5
Regsiter/ Start Bid 3/25/24 3/29/24 Start Bid Period
Period
8 Pre-Bid 6 days Mon 4/1/24 Mon 4/8/24 7
Walkthrough 4/8/24 Pre Bid Walkthrough
9 Filed Sub Bids Due 15 days Mon 4/1/24 Fri4/19/24 7
. 4/19
10 General Bids Due 5 days Mon Fri4/26/24 9 l
4/22/24 4/26
11 Tally/ Award 10 days Mon Fri 5/10/24 10 l
4/29/24 -
12 Construction Phase 128 days Fri 5/10/24 Wed \ Construction Phase
11/6/24 I
13 Notice To Proceed 0 days Fri5/10/24 Fri5/10/24 11 l
5/10/24 N.T.P.
14 Sustantial 108 days Mon Wed 13 1 Sustantial Completion
Completion 5/13/24 10/9/24 - 10/9
15 Final Completion 20 days Thu Wed 14 l
10/10/24 11/6/24 Final Completion
Task Inactive Summary i | External Tasks
Split Manual Task I I External Milestone <o
. . . . Milestone L 4 Duration-only Deadline L 4
Project: 490 William Street Renovation Project Schedule-010-25
Date: Fri 11/3/23 Summary 1 Manual Summary Rollup s Progress
Project Summary I I Manual Summary 1 Manual Progress
Inactive Task Start-only C
Inactive Milestone Finish-only |
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