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Study Area 

Potential on-road connections

Potential off-road paths/trailsNorth



Draft Project Goals

 Safety: develop a safe and comfortable non-motorized route 

around Spot Pond that minimizes the need for on-street bike 

facilities

 Connectivity: create a fully-connected, ADA-accessible route 

and nature trail around Spot Pond that improves links to 

downtown Stoneham and other destinations

 Efficiency: incorporate existing paths/trails and DCR parkways 

to lower costs, minimize impact on the surrounding landscape, 

and create a better balance for all users

 Environmental: design trail routes that minimize permitting and 

mitigates impact on environmental and cultural resources 

 Aesthetics: integrate existing environmental features, 

trailheads, and pond views to enhance the aesthetic experience



Circumferential Trail Loop Diagram
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Circumferential Trail Loop Inset Maps
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Straw Point Inset
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Straw Point Inset
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Stone Zoo Inset
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Potential “Road Diet” PlanWoodland/Pond intersection: 

Existing Conditions



Executive Drive Inset
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Woodland Road: Existing Conditions

Short/mid-term road 

reconfiguration



Executive Drive Inset
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Woodland Road: Existing Conditions

Long-term road 

reconfiguration



Sheepfold Area Inset

Fellsway West: View north to I-93 overpass at 

potential new crossing for the Cross Fells Trail
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Sheepfold Area Inset
Fellsway West: Short-term 

(add bike lane buffer)

Fellsway West: 

Long-term two-way 

cycle track

DRAFT



I-93 Pinch Point Options
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Nature Trail @ I-93 

Pinch Point: 

Existing Conditions

~25’ grade 

change



I-93 Pinch Point Options

DRAFT

Nature Trail @ I-93 

Pinch Point: Option A: 

Widen I-93 shoulder  

(Coordination w/ 

MassDOT required)

I-295 Tukey’s Bridge, 

Portland ME



I-93 Pinch Point Options

DRAFT

Nature Trail @ I-93 

Pinch Point: Option B: 

Mid-slope Path
(Coordination w/ DCR 

cultural resources 

required)

Path at The Pogue, 

Woodstock VT



I-93 Pinch Point Options

DRAFT

Nature Trail @ I-93 

Pinch Point: Option C: 

Off-shore Boardwalk 

(Coordination w/ DCR 

and MWRA required)

DCR Boardwalk @ 

Fellsway West, 

Somerville



I-93 Pinch Point Options

Option C: Off-

shore Boardwalk

Option B: Mid-

slope Path

Option A: 

Widen I-93 

shoulder
A: Widen I-

93 shoulder 

B: Mid-

slope path

C: Off-shore 

boardwalk 

1

Safety and Comfort

Does the option provide a feeling of safety and 

comfort for trail users?

2

Connectivity

Does the option provide a convenient and direct 

connection, including avoding steep grades?

3

Engineering Challenges

Does the option include engineering challenges that 

would lead to complexities and cost problems?

4

Permitting 

Will the option trigger significant permitting 

requirements prior to implementation?

5

User Experience

Does the option provide an aestheticly pleasing and 

enjoyable experience for users?

Summary Score

Excellent Good Average Mediocre Poor

Routing Options

Scoring Options:

  Evaluation Criteria

A: widening I-93 shoulder will require retaining wall

B: bench cut for path will require multiple, small retaining walls

C: unknown challenges re: driving piles into bottom of pond

A + B: requires coordination/permitting from DCR & MassDOT

C: permitting for the boardwalk will be needed from DCR & 

MWRA, plus potential coordination with MassDEP and others

A: two pinch points amount to ~1,500' of travel adjacent to I-93

B: I-93 may feel like it is "looming" over the trail route

C: walking on a boardwalk with water on both side of the trail!

Depending on the unknowns for criteria #3 and #4, route option 

C may be elevated into the "good" category

A: 15-25-foot grade change from pond to I-93 shoulder will 

require switchbacks at end of the two pinchpoints

B + C: requires minimal grade change at linkage points

A: proximity to high levels of traffic noise and pollution

B: Significant offset from I-93 traffic

C: large offset from I-93 traffic

  Notes

A: Widen I-

93 shoulder 

B: Mid-

slope path

C: Off-shore 

boardwalk 
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Safety and Comfort

Does the option provide a feeling of safety and 

comfort for trail users?

2

Connectivity

Does the option provide a convenient and direct 
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Does the option include engineering challenges that 

would lead to complexities and cost problems?
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Permitting 

Will the option trigger significant permitting 

requirements prior to implementation?
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User Experience

Does the option provide an aestheticly pleasing and 

enjoyable experience for users?

Summary Score

Excellent Good Average Mediocre Poor

Routing Options
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  Evaluation Criteria

A: widening I-93 shoulder will require retaining wall

B: bench cut for path will require multiple, small retaining walls

C: unknown challenges re: driving piles into bottom of pond

A + B: requires coordination/permitting from DCR & MassDOT

C: permitting for the boardwalk will be needed from DCR & 

MWRA, plus potential coordination with MassDEP and others

A: two pinch points amount to ~1,500' of travel adjacent to I-93

B: I-93 may feel like it is "looming" over the trail route

C: walking on a boardwalk with water on both side of the trail!

Depending on the unknowns for criteria #3 and #4, route option 

C may be elevated into the "good" category

A: 15-25-foot grade change from pond to I-93 shoulder will 

require switchbacks at end of the two pinchpoints

B + C: requires minimal grade change at linkage points

A: proximity to high levels of traffic noise and pollution

B: Significant offset from I-93 traffic

C: large offset from I-93 traffic

  NotesEvaluation of Options A-C



Next Steps

 Select Board to endorse the Trail Study; finalize and

publish the conceptual plan recommendations

 Coordinate with state agency partners to help move 

the recommendations forward

 Set up a Spot Pond Loop Trail Committee that meets 

on a quarterly basis

 Develop a Scope of Work for a more detailed study and 

conceptual design report

 Develop a fundraising plan (via MassTrails grant, Town 

Meeting, or via Legislative earmark)

 Focus on low-cost “early-win” projects, in coordination 

with DCR (e.g., wayfinding sign program w/ Spot Pond 

Loop Trail logo) 



Discussion


