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Tonight’s Meeting

* Review history of Town’s planning efforts for Stoneham Square
 Overview today’s Stoneham Square, including issues and opportunities
 Walk through proposed improvement concepts for Stoneham Square

* Define next steps

 Hear your feedback



A New Concept for
Stoneham Sguare

We are |00king to Conceive, deve|op, VIEW FROM THE SQUARE, STONEHAM, MASS.
and advance a new design concept for | '
Stoneham Square.

The concept will aspire to abide by
community goals, including:

o Safety

* Mobility

« Economic development

e Social equity

o Clean air

 QOpen space

e Long-term system preservation

S

Explo_re"Stonéham



Planning Precedents

« Town Center Strategic Action Plan (2014)

« MDI Stoneham Town Center Complete
Streets Strategy (2016)

« Economic Development Self-Assessment
Tool Report (2017)

 Complete Streets Policy and Prioritization
Plan (2017)

* Open Space & Recreation Plan (2018)

o Tri-Community Greenway (Opened in 2019)

* Housing Production Plan (2020)

« Hazard Mitigation & Municipal Vulnerability
Preparedness Plan (2021)

« Downtown Parking Study (2021)

 Rapid Recovery Program Plan (2021)

« Downtown Redesign Process (ongoing)

Figure 2 Public Input — General Comments




EE PROJECT
GOALS

Feedback provided on project goals e _
and draft concepts for RIS sucetsoape

Improvements

Stoneham Square
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Participants favored goals which
improved aesthetics, added open
space, and made walking more
accessible and safer

Proposed concepts that received
support included:

e Qutdoor dining
e Plantings and street furniture
* Public gathering space




March 1 Workshop Feedback

Voting on Goals
for the Project

Voting on Concepts to be

= Improve the aesthetics of Incorporated into the Design
1

downtown

= Create more open space
opportunities

= Make walking safer by
reducing the risk of crashes

= Make walking easier with
more direct, shorter
crossings

m Reduce traffic delay at the
primary Stoneham Square
intersection

Placemaking goals and concepts were the most important

m Qutdoor Dining

® Plantings and Street Furniture
= Public Gathering Space

= Reduced Vehicle Conflicts

® Wider/More Visible Crosswalks
® Curb Extensions

m Reduced Parking Conflicts

m Curbless Streets

m Reduced Loading Conflicts
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Safety Concerns
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Safety Concerns
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Safety Concerns

Unprotected
Dangerous parking spaces
unallowed

- crossings in EXISTING

front of
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Safety Concerns
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Aging Infrastructure
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How pedestrians
crossed the Square
(desire lines)
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ednesday,
2:00 PM to 5:00 PM

Pedestrian crossings during peak hour
of 3-4 PM highlighted
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Business
Accommodations insuffcient

wayfinding to nearby
off-street parking
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Business

No bike
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No defined
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Improvements (30+ projects)

Safety
Concerns

Aging
Infrastructure
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Dangerous unallowed crossings in front of firehouse
No sidewalk protection from traffic
Excess street width on Central

Exiting traffic ignores right-turn-only restriction on to
Central from Fuller St. lot

Unprotected parking space on Central

Excessive roadway for right turn from South Main to
Central

No crosswalk lighting

Short walk times

No dedicated left-turn lane from North Main to Franklin
No alley visibility

Obsolete curb cut on North Main

Aging markings and pavement

Aging/non-compliant materials in plaza

Outdated signals

Insufficient sidewalk lighting

Poor tree shade/small tree pits

Pedestrian
Accommodations

Business
Accommodations
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Crosswalk misses desire line on
Central

No crosswalk to Fuller St. parking
lot on Franklin

Long pedestrian crossings
Non-compliant ADA ramps

Narrow crosswalks

Lack of street furniture

No mid-block crossing on North
Main

Insufficient wayfinding to nearby off-
street parking

No bike parking

Lack of street furniture

Lack of programmable open space
No defined loading areas

No space for outdoor dining
Limited sidewalk space for theater



Existing Conditions

Stoneham
Fire & Rescue

Jeweler's

A
&
&
§
Winter
Street
Public -
Parking
Lot | ¢
Michel
Coiffeurs 5 g
Honey Dew Ceramica The Stones Common
Paint Studio House & Kitchen

Donuts

Smokeys |

j| Curtain Time
il Longhorn
Cafe

MINOT ST

Serenity
in the

City

Rang
Indian
Bistro

J&B
Butcher

Firicano

Boxing
Fitness
Center

Folk Arts
Center of
New England  *

- oro
o Salon & Spa
- L

o Gianna
Bridal &
Boutique &

McDonough's Comfort
Liquors £, Keepers

2 Perfact Ten 5,
Nail Salon

é’;
S
&
$
&

/ Doucgl Xquisite

2 /" Remodeling & Salon &

LY Design Day Spa

= ~
« Anthony's
Italian
Specialties

Amore
Pizza

= LI ¥
The Greater Boston | Evergreen Melissa's
Watchmaker Stage Company [l Florist Main Street
| Bisto |

Pats Place
B; b |
arbershop. Anita's
Thai  Design |
Village Children’s
Dental

Care

Matthew i
Cunningham L Nobility Hill
Landscape Tavern
Design

LEGEND

+  Building entrances
Buildings

_| Vegetation

B Bic

B Asphalt Rosdway

IS

|

{j Traffic Signals

¥ Fire Hydrants

~
%)
&
g
s

Lighting

Pedestrian Signal Heads

s Bench

® Trash Receptacle

Sign

25

50 FT




INTERSECTION CONCEPTS

af) OPTION 1B

Stoneham
Fire & Rescue

Folk Arts
Center of
New England  #

H
; : T / Oro
. Salon & Spa

Winter % a B = g
Street < ol Gianna
Public Bridal &
Parking ¢ Boutique & Stop N 3
Lot ¥ Save 4
Michell ¥ McDonough's / i:'e“ ':r:
Coiffeurs  pg Liquors i £ .
~ =
Jeweler's ’ Perfect Ten =
Nail Salon L | i
/ Doucgl Xquisite
2 /" Remodeling & Salon &
4 Design Day Spa ESE |
Rong Z e 1
Indian & B i
Bistro |
oy Anthony's
Italian
Specialties Pats Place
Honey Dew : Ceramica The Stones Common 488 Amatasl Barbershop. B |
Donuts I Paint Studio House & Kitchen Butcher Plad Thal  Design [
bt Village Children’s
Denlal‘
Care
P o + il

LI

4

¥ &%J‘%iﬂ‘ ; E

|
Greater Boston | Evergreen Melissa’s | Matthew i i
Cunningham L Nobility Hill i

Stage Company [l Florist Main Street |
Landscape ] Tavern

The

Serenity Firicano

L ]| Curtain Time Smokeys |
| ul Longhormn in the Boxing | .Watchmaker
i Cafe = City Fitness | Bistro I
© Cent [
‘}; '6 enter y 1 Design " "7,
S 2 ! | | uy
S = g | ‘ ] | g
& | i 4 3
z i ;‘ s i
] ! :
i i I
. il 4
o = | I ! :
‘ | i : | il f i
li e Ll
L : ! i — ‘
: - ] 4 oo =
- ; s LEGEND
i | iy
i 2l o + Buldingentrances [ Existing Sicewalk / Plaza
2 A
L Buikdings W Asphalt Roadway
i Busing Curb Line |l Intersection

Dperating Area

0 25 50 FT



Existing Conditions

Stoneham
Fire & Rescue

Jeweler's

A
&
&
§
Winter
Street
Public -
Parking
Lot | ¢
Michel
Coiffeurs 5 g
Honey Dew Ceramica The Stones Common
Paint Studio House & Kitchen

Donuts

Smokeys |

j| Curtain Time
il Longhorn
Cafe

MINOT ST

Serenity
in the

City

Rang
Indian
Bistro

J&B
Butcher

Firicano

Boxing
Fitness
Center

Folk Arts
Center of
New England  *

- oro
o Salon & Spa
- L

o Gianna
Bridal &
Boutique &

McDonough's Comfort
Liquors £, Keepers

2 Perfact Ten 5,
Nail Salon

é’;
S
&
$
&

/ Doucgl Xquisite

2 /" Remodeling & Salon &

LY Design Day Spa

= ~
« Anthony's
Italian
Specialties

Amore
Pizza

= LI ¥
The Greater Boston | Evergreen Melissa's
Watchmaker Stage Company [l Florist Main Street
| Bisto |

Pats Place
B; b |
arbershop. Anita's
Thai  Design |
Village Children’s
Dental

Care

Matthew i
Cunningham L Nobility Hill
Landscape Tavern
Design

LEGEND

+  Building entrances
Buildings

_| Vegetation

B Bic

B Asphalt Rosdway

IS

|

{j Traffic Signals

¥ Fire Hydrants

~
%)
&
g
s

Lighting

Pedestrian Signal Heads

s Bench

® Trash Receptacle

Sign

25

50 FT




&

$
INTERSECTION CONCEPTS S

OPTION 3A

Stoneham
Fire & Rescue

A
o
&
é\ Folk Arts
$\ Center of &
3 New England & é-) J! i
v, oro S/ : - -
1 Salon & Spa J &
Winter \ - L Q‘T /
Street % <~ Gianna < f
Public - \ Bridal &
Parking 2 Boutique & S;ov N
Lot ave
4 7
: ¢ () . / : Comfort :
Michel 6‘4,;:9 / A Ml:f_nnuufhs . Keepers i
Coiffeurs  p gk /8 iquors / N 1
Ly —Tg
Perfect Ten =

\’ Nail Salon

Option 3A

Jeweler's
Doucgl Xquisite
;4 /" Remodeling & Salon &
& Design Day Spa —
e L y
Indian fi il
Bistro A f
« Anthony's
Italian
Specialties Pats Place |
Ceramica The Stones Common 8 2 MR Baberhop Ll N ‘
Butcher i~ e Thai  Design |
T Village Childreq’s
2 Dental

Honey Dew :
Donuts 1 Paint Studio House & Kitchen

Care

.

SMAIN sT
[ et

v Wi el b J.@,._.&,‘"
——

i L3
| ; [
i | Curtain Time Smokeys | Serenity Firicano The Greater Boston | Evergreen Melissa's ) Matthew i
! il Longhomn | in the Boxing U Watchmaker Stage Company [l Florist Main Street | Cunningham 11 Nobility Hill
i Cafe = City Fitness | Bistro I Landscape ] Tavern
= 1% Center Design
2 5 |
=3 |
s : 2 w | | 5
&’w s | | | g
g | | I } i [ s I
| ,“ [t =3 v
i I [l i
i | i il il
;| | i § y {
| i e | )| |
| ' ' ] — E—
: b I |
| g | /i 1 | ]
r : i ; o) SRS == = -
i : ‘ . LEGEND
I )
i + Buldingentrances [ Existing Sicewalk / Plaza
J i T Buikdings W Asphalt Roadway
i Exising Curb Line B Intersection

Dperating Area

0 25 50 FT



Safety Improvements ”w.__

- e e |
Sidewalk _
protection -~ "

from traffic

Dedicated left-
turn lane

Folk Arts
Center of
New England &

Oro

&
S
&
$
&

Salon & Spa A
[ ¢ Y
""""""""" ~ Gianna
Bridal &

Boutique & / _,__@_‘ 14

A 6 14 14
Comfort ; Walk | Travel Lanes | Travel Lanes |Parking| Walk

Keepers -3 6 36 8
L. Side Curb to Curb R. Side

11
Anthony’s (2 1 8 2 8

‘——¢ Italian Walk Bu Lanes |ParkingBu Walk
Specialties 10 30 10

] > g L. Side Curb to Curb R. Side



&

Safety Improvements

Longer
walk times

“-lllll.

Safety A

Improvements

Rang ,é/
Indian op "y
Bistro v ¥ f* ya
| /
[ &
Melissa's :
AMain ernnj/



Protected parking
New safe , spaces

crossing in

S ; EXISTING

firehouse

Safety A

Improvements

Michel

\ Coiffeurs A&K



]
=

Ih | .
0 Xquisite
usSiness ACCommaoaations
: Day Spa
il T : I |,%] |i. £
. Anthony’s
Italian
Specialties Pats Place
A
: ) Pr;;c;;e Barbershop TS
e Thai  Design

New space for ct
outdoor dining
. 1
ildren’s
Dental
Paint Studle
S@ev@l& Parking Travel Lanes anes Parking "\Nall(i
9 8
L. Side
Nobility Hill
Tavern
LEGEND
Sidewalk | Parking| Lanes BUSIness .
14 38 Accommodations

L. Roadside Curb to Curb R. Roadside
e



Limited
sidewalk
space for
theater

EXISTING

_________

Greater Boston | Evergreen | Melissa's j
tage Company 'l Florist |§ | Main Street L
f Bistro ]
|EE LEGEND
i

r
|
Is
g G esecion Business

Accommodations

\?\“




‘Public Space
Accommodations

Rang
Indian &«
Bistro

J&B
\ Butcher

programmable
open space

Option 3A

J&B
Butcher

Option 1B



Existing View from Theater




Improvement Concept 1B

ey i . r

#‘}?“\ az'r- Rt : ,, W SR s L *




Existing View from Theater
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Parking Supply Comparison
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Pedestrian Level of
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How Do Improvements Meet Community Goals?

e Improves downtown

aesthetics
» Outdoor dining opportunities
» Plantings and street furniture
» Public gathering space

 Makes walking safer and

easier
* Wider, more visible crosswalks
o Curb extensions
 More time to cross

e Sustains today’s vehicle

operations
* Reduced delays
» Defined loading areas
o Clearer parking lot access




Next Steps

June

Present Concept Alternative for
Stoneham Square at public meeting

July

Refine and create Preferred Alternative

August

Submit concept to MassDOT Project Review
Committee for further funding support

2023-2025

Anticipated Construction Start Date
(pending State funding)
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Town of Stoneham

Stoneham Square
Improvement

Project

June 8, 2022
Public Information Meeting
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