SCHOOL BUILDING COMMITTEE
STONEHAM HIGH SCHOOL
All meetings held at the

Central Middle School Media Center and Remote Participation at 7:00 PM

unless otherwise noted
MEETINGS SCHEDULE AND AGENDAS
March 17, 2022 Updated March 29, 2022

DATE

AGENDA

60% Construction Documents Phase

April 11, 2022 SCHOOL BUILDING COMMITTEE MEETING
Review Design Refinements
Review Overall Construction Document Phase Schedule
Review 60% Construction Document Schedule

April 25, 2022 SCHOOL BUILDING COMMITTEE MEETING

Review Design Refinements

Review MSBA Design Development Submission Comments

Review Construction Logistics Plan

Site Permitting Update

Prepare for Neighborhood Meeting

Approve Early Site Enabling Prequalified Trade Contractors

April 27, 2022

April 28, 2022

NEIGHBORHOOD MEETING - 6:30PM - REMOTE
ZBA PRE-SUBMISSION MEETING - 7:00PM - IN PERSON

May 16, 2022

SCHOOL BUILDING COMMITTEE MEETING

Review Design Refinements

Review Additive Bidding Alternates

Review Proprietary Specifications

Review LEED Scorecard

Site Permitting Update

June 6, 2022

SCHOOL BUILDING COMMITTEE MEETING

Review Design Refinements

Review Construction Logistics Plan

Site Permitting Update

Award Early Site Package

June 13, 2022

SCHOOL BUILDING COMMITTEE MEETING

Review Reconciled 60% Construction Documents Cost Estimate

Decide Value Engineering Items

June 21, 2022

SCHOOL BUILDING COMMITTEE MEETING (TUESDAY)

Decide Value Engineering ltems

Vote to Submit 60% Construction Documents Package to MSBA

June 24, 2022

SUBMIT 60% CONSTRUCTION DOCUMENTS PACKAGE TO MSBA

ADDITIONAL MEETINGS TO BE SCHEDULED

PROJECT MANAGEMENT

SMMA



