STONEHAM HIGH SCHOOL FEASIBILITY STUDY
SCHOOL BUILDING COMMITTEE

MEETINGS SCHEDULE AND AGENDAS
September 8, 2020

DATE

AGENDA

Feasibility Study Phase (PSR)

October 13, 2020

SCHOOL BUILDING COMMITTEE MEETING - TUESDAY

Review PSR Phase Schedule

Review PSR Phase Goals

Decide Construction Delivery Method

Prepare for Tri-Board Meeting

October 15, 2020

TRI-BOARD MEETING - 7:00 PM at the High School Gymnasium

October 26, 2020

SCHOOL BUILDING COMMITTEE MEETING

Update on Construction Alternatives and Phasing

Structural Narrative Review

Review MSBA Comments on PDP Submission

Prepare for Community Forum No. 3

TBD

COMMUNITY FORUM NO. 3 - 6:30 PM

November 9, 2020

SCHOOL BUILDING COMMITTEE MEETING

Update on Construction Alternatives

MEP Systems Narrative Review

Update on Sustainable Design

November 23, 2020

SCHOOL BUILDING COMMITTEE MEETING

Update on Construction Alternatives and Phasing

Review Cost Models

Preliminary Options Evaluation

December 7, 2020

SCHOOL BUILDING COMMITTEE MEETING

Update on Construction Alternatives

Update on Sustainable Design

Review Cost Models

Options Evaluation

Discuss the One Preferred Option

Prepare for Community Forum No. 4

TBD

COMMUNITY FORUM NO. 4 - 6:30 PM

TBD

TRI-BOARD MEETING

December 21, 2020

SCHOOL BUILDING COMMITTEE MEETING

Decide the One Preferred Construction Alternative

Vote to Submit Preferred Schematic Report to MSBA

December 29, 2020

SUBMIT PREFERRED SCHEMATIC REPORT PACKAGE TO MSBA

ADDITIONAL MEETINGS TO BE SCHEDULED

PROJECT MANAGEMENT

SMMA



