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Project Minutes 

Project: Stoneham High School Feasibility Study Project No.: 20033 

Prepared by: Joel Seeley Meeting Date: 7/6/2020 

Re: School Building Committee Meeting Time: 7:00pm 

Location: Remote Locations Meeting No:   4 

Distribution: Attendees (MF)  

Attendees: 

PRESENT NAME AFFILIATION VOTING MEMBER 

 Marie Christie Co-Chair, School Building Committee Member Voting Member 

✓ David Bois 
Co-Chair, School Building Committee; Community Member with 

Architecture Experience 
Voting Member 

✓ Nicole Nial School Committee Member Voting Member 

✓ Raymie Parker Select Board Member Voting Member 

✓ Albert Talarico Community Member with Building Commissioner Experience Voting Member 

✓ Douglas Gove Community Member with Engineering Experience Voting Member 

✓ Stephen O'Neill Community Member with Engineering Experience Voting Member 

✓ Josephine Thomson  Community Member Voting Member 

✓ Jeanne Craigie  Town Moderator Voting Member 

✓ Lisa Gallagher  
Community Member, School Secretary, Past member of Middle 

School Building Committee 
Voting Member 

✓ Sharon Iovanni Community Member Voting Member 

✓ Cory Mashburn Community Member, Finance and Advisory Board  Voting Member 

✓ Paul Ryder Community Member with Construction Experience Voting Member 

✓ David Pignone 
Athletic Director, Member knowledgeable in educational mission and 

function of facility 
Voting Member 

✓ Dennis Sheehan Town Administrator / MCPPO Certified Non-Voting Member 

✓ John Macero Superintendent of Schools, Secretary of School Building Committee Non-Voting Member 

✓ Bryan Lombardi Stoneham High School Principal Non-Voting Member 

✓ Kevin Yianacopolus Local Official responsible for Building Maintenance Non-Voting Member 

✓ Brian McNeil Facilities Director Non-Voting Member 

 Lauren Celi Local Budget Official Non-Voting Member 

✓ Brooke Trivas Perkins and Will  

✓ Joel Seeley SMMA  
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 Item # Action Discussion 

4.1 Record Call to Order, 7:00 PM, meeting opened by roll call. 

4.2 Record In accordance with the executive order issued by the Governor on March 10, 2020, 

this meeting will be held via video conference and a recording of such will be posted 

on the Town’s website. 

4.3 Record A motion was made by R. Parker and seconded by J. Craigie to approve the 6/22/20 

School Building Committee meeting minutes. No discussion, motion passed 

unanimous by roll call vote. 

4.4 J. Seeley J. Seeley reviewed FSA Budget Revision Request No. 1, dated 7/6/20, attached, 

adjusting the budget line items of the executed FSA to align with the final negotiated 

fee amounts for the Designer and OPM, with the balances re-allocated to the 

Environmental/Site and Other (Owner’s Contingency) budget line items. 

Committee Discussion: 

1. D. Bois asked if the budget for environmental and site consultancies includes 

building hazardous materials inspection? 

J. Seeley indicated yes, the budget for environmental and site consultancies 

includes building hazardous materials inspection. 

2. N. Nial indicated Jaime Wallace is the chair of the School Committee. 

J. Seeley to correct and re-issue the form for signature. 

A motion was made by J. Craigie and seconded by L. Gallagher to approve FSA 

Budget Revision Request No. 1, dated 7/6/20 and recommend signature by J. 

Sheehan, J. Macero and J. Wallace.  No discussion, motion passed unanimous by roll 

call vote.  

4.5 J. Seeley J. Seeley reviewed Warrant No. 1, attached.  

A motion was made by J. Craigie and seconded by R. Parker to approve Warrant No. 

1.  No discussion, motion passed unanimous by roll call vote.  

J. Seeley to forward Warrant No. 1 to D. Bois for signature. 

4.6 J. Seeley 

B. Trivas 

J. Seeley and B. Trivas to compile the MSBA Standard Contract for Designer Services 

and submit to D. Sheehan for execution. (Item from prior meeting) 

4.7 J. Seeley 

D. Sheehan 

D. Sheehan and J. Seeley to further research the Unicorn Golf Course site with 

respect to federal or state development restrictions and/or recorded constructability 

issues. (Item from prior meeting) 

4.8 Record B. Lombardi sent the High School Vision Committee List to the Committee, attached.  

4.9 B. Trivas B. Trivas reviewed the Visioning Outline, attached, defining the agenda for each of the 

eight Visioning Sessions, the participants and visioning goals. The sessions will be 
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 Item # Action Discussion 

held virtually Monday, Tuesday, Thursday and Friday, from 9:00am to 10:30am, during  

the weeks of 7/20/20 and 7/27/20 via Zoom.  

Committee Discussion: 

1. R. Parker asked if the sessions will be recorded? 

B. Trivas indicated yes, each Zoom session will be recorded and uploaded to 

the project website. 

2. D. Gove asked if the intent is for each SBC member to attend all sessions? 

B. Trivas indicated no, each member should attend as their schedules permit. 

3. R. Parker asked if the intent is for the community to attend the sessions? 

B. Trivas indicated no, select community members should be invited to 

attend.  The maximum attendance at any session should be approximately 50-

60 attendees. 

4. J. Craigie volunteered to assist in assembling a list of suggested community 

members to invite.  J. Macero will send out a Google.Doc to the Committee 

to add their recommendations. 

5. B. Trivas will provide an invitation and agenda card to be sent to each of the 

invitees. Each participant should also review the MSBA Design Summit 

Reimagine America’s Schools documents from May 2019, prior to the first 

visioning session. 

6. S. Iovanni asked if a survey will also be sent to the community for feedback? 

B. Trivas indicated yes a survey could be sent to the community in 

conjunction with the visioning sessions and will develop an outline for review.  

4.10 B. Trivas B. Trivas indicated the existing conditions analysis is underway and that team 

members will be investigating the school on 7/8/20.  The traffic assessment included 

with the Designer RFP documents will be utilized for now until traffic normalizes and a 

current assessment can be performed.  

4.11 J. Seeley J. Seeley reviewed the Feasibility Study Budget Status Report, attached. J. Seeley to 

provide a budget and schedule status update on a monthly basis. 

4.12 Record D. Sheehan, B. Trivas and J. Seeley reviewed which remote meeting software to use 

for SBC meetings: GoToMeeting, GoogleMeet, Teams, or Zoom.  It was decided to 

remain with GoogleMeet for all future Committee meetings. 

4.13 Record Subcommittee Updates  

Public Relations Subcommittee 

1. J. Seeley reviewed the updates to the Project Website www.stoneham-

ma.gov/hsbc   

http://www.stoneham-ma.gov/hsbc
http://www.stoneham-ma.gov/hsbc


1000 Massachusetts Avenue

Cambridge, MA 02138

617.547.5400

www.smma.com

Project Management

Project: Stoneham High School Feasibility Study 

Meeting Date: 7/6/20 

Meeting No.: 4 

Page No.: 4 

 

 

 Item # Action Discussion 

4.14 Record Committee Questions – none 

4.15 Record Old or New Business  - none 

4.16 Record Public Comment - none 

4.17 Record Next SBC Meeting: July 20, 2020 at 7:00 pm. 

4.18 Record A Motion was made by L. Gallagher and seconded by J. Craigie to adjourn the 

meeting.  No discussion, motion passed unanimous by roll call vote. 

Attachments: Agenda, FSA Budget Revision Request No. 1, Warrant No. 1, High School Vision Committee List, 

Visioning Outline, Feasibility Study Budget Status Report  

The information herein reflects the understanding reached.  Please contact the author if you have any questions or are not in agreement with these 

Project Minutes 

JGS/sat/P:\2020\20033\04-MEETINGS\4.3 Mtg_Notes\School Building Committee\2020\4-2020_6July\Schoolbuildingcommitteemeeting_6July2020_DRAFT.Docx 



1000 Massachusetts Avenue

Cambridge, MA 02138

617.547.5400

www.smma.com

Project Management

 

 

 PROJECT MEETING SIGN-IN SHEET 

Project: Stoneham High School Feasibility Study Project No.: 20033.00 

Prepared by: Joel Seeley Meeting Date: 7/6/2020 

Re: School Building Committee Meeting Time: 7:00pm  

Location: Remote Locations Meeting No: 4 

Distribution: Attendees, (MF)           

SIGNATURE ATTENDEES EMAIL AFFILIATION 

 Marie Christie mariechristie@comcast.net 

Co-Chair, Past Member of the School 

Committee/Middle School Building 

Committee 

Attended Remotely David Bois bois@arrowstreet.com 
Co-Chair, Community Member with 

Architecture Experience 

Attended Remotely Nicole Nial nicole.nial@stonehamschools.org School Committee Member 

Attended Remotely Raymie Parker rparker@stoneham-ma.gov Select Board Member 

Attended Remotely Albert Talarico albert.talarico@gmail.com 
Community Member with Building 

Commissioner Experience 

Attended Remotely Douglas Gove goved11@gmail.com 
Community Member with Engineer 

Experience 

Attended Remotely Stephen O'Neill soneill@hayner-swanson.com 
Community Member with Engineer 

Experience 

Attended Remotely Josephine Thomson  Jjthomson315@yahoo.com 
Community Member, Middle School 

Faculty 

Attended Remotely Jeanne Craigie  jcraigie@stoneham-ma.gov Town Moderator 

Attended Remotely Lisa Gallagher  lgallagher@stonehamschools.org 

Community Member, School Secretary, 

Past member of Middle School Building 

Committee 

Attended Remotely Sharon Iovanni sharon.iovanni@stonehambank.com Community Member 

Attended Remotely Cory Mashburn cory.mashburn910@gmail.com 
Community Member, Finance and Advisory 

Board  

Attended Remotely Paul Ryder pryder52@icloud.com 
Community Member with Construction 

Experience 

Attended Remotely David Pignone dpignone@stonehamschools.org 
Athletic Director, Member knowledgeable in 

educational mission and function of facility 

Attended Remotely Dennis Sheehan DSheehan@stoneham-ma.gov  Town Administrator / MCPPO Certified 

Attended Remotely John Macero jmacero@stonehamschools.org  
Superintendent of Schools, Secretary of 

School Building Committee 

Attended Remotely Bryan Lombardi blombardi@stonehamschools.org Stoneham High School Principal 

Attended Remotely Kevin Yianacopolus kyianacopolus@stonehamschools.org 
Local Official responsible for Building 

Maintenance 

Attended Remotely Brian McNeil bmcneil@stonehamschools.org Facilities Director 

 Lauren Celi lceli@stonehamschools.org Local budget official 

Attended Remotely Brooke Trivas brooke.trivas@perkinswill.com Perkins and Will 

Attended Remotely Joel Seeley jseeley@smma.com  SMMA 

p:\2020\20033\04-meetings\4.3 mtg_notes\school building committee\2020\4-2020_6july\schoolbuildingcommitteemeetingsign-in sheet_6july2020.docx 

mailto:lgallagher@stonehamschools.org
mailto:pryder52@icloud.com
mailto:DSheehan@stoneham-ma.gov
mailto:jmacero@stonehamschools.org
mailto:blombardi@stonehamschools.org
mailto:kyianacopolus@stonehamschools.org
mailto:jseeley@smma.com
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Agenda 

Project: Stoneham High School Feasibility Study Project No.: 20033 

Re: School Building Committee Meeting Meeting Date: 7/6/2020 

Prepared by: Joel Seeley Meeting Time: 7:00 PM 

Location:  Remote Locations 

Distribution: Attendees (MF) 

1. Call to Order 

2. Approval of Minutes 

3. Approval of Invoices and Commitments  

4. Review Draft Visioning Process Outline 

5. Review Existing Conditions Update 

6. Discussion of Alternative Sites 

7. Subcommittee Updates 

8. Schedule and Budget Update 

9. Virtual Meeting Software 

10. New or Old Business 

11. Committee Questions 

12. Public Comments 

13. Next Meeting: July 20, 2020 

14. Adjourn 

Join with Google Meet 

meet.google.com/rzy-aqpz-bko  

Join by phone 

+1 470-228-6475 (PIN: 256683757) 

 

https://meet.google.com/rzy-aqpz-bko
about:invalid#zSoyz
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TO: Director of Capital Planning 

FROM:  Mr. John Macero 

Stoneham Public Schools 

 Stoneham High School 

 MSBA Project ID Number:  201802840505 

DATE:  July 6, 2020 

RE:  Feasibility Study Agreement (FSA) Budget Revision Request, NUMBER: 1  

Pursuant to the Feasibility Study Agreement between the Town of Stoneham (the “District”) and the MASSACHUSETTS SCHOOL BUILDING AUTHORITY 

(the “Authority”), the District hereby requests a revision to the Feasibility Study Budget, Exhibit A, dated February 25, 2020, for the Stoneham High School 

Project. As required, the District has provided the information outlined in the table below to indicate the Feasibility Study Budget categories (line items) affected,  

the amounts needed and the reasons for the proposed revision. 

The District acknowledges and agrees that it will not seek reimbursement from the Authority for any costs that exceed the already approved line item limits set 

forth in Exhibit A until after the Authority has accepted this Feasibility Study Budget Revision Request, and the Authority’s ProPay system has been adjusted 

accordingly. 

The District further acknowledges and agrees that in accordance with Section 3.3 of the Feasibility Study Agreement, any revisions to the Feasibility Study 

Budget will not result in an increase to the grant amount set forth in Section 2.1 of the Feasibility Study Agreement. 

The District further acknowledges and agrees that the need for these revisions to the Feasibility Study Budget will be identified in the OPM monthly report as 

required pursuant to the Contract for Owner’s Project Management Services between the District and the OPM. 

The District further acknowledges and agrees that all of the information contained in this Feasibility Study Agreement Budget Revision Request has been 

reviewed and approved by the Town of Stoneham’s School Building Committee, and it further certifies and acknowledges that the funds to pay for the costs 

associated with these proposed revisions are available as indicated by the signatures noted below.  

The Total Budget in the Current Feasibility Study Budget, Exhibit A of the FSA dated February 25, 2020 is $750,000.00. 

From 

Class’ 

Code 

From 

Classification Name  

To 

Class’ 

Code 

To 

Classification 

Name  

Budget 

Revision 

Amount 

Reason for transfer (Attach all 

supporting documentation, e.g., 

executed contracts, amendments and 

or supporting invoices for 

reimbursable expenses) 

Amount 

Remaining in 

Other  

Ineligible/Cost/Scope 

Items excluded from 

the Total Facilities 

Grant 
0001-0000 OPM Feasibility Study/ 

Schematic Design 

0004-0000 Other $2,500.00 Final Negotiated Fee $40,000.00  

0001-0000 OPM Feasibility Study/ 

Schematic Design 

0003-0000 Environmental & Site $55,000.00 Final Negotiated Fee $40,000.00  
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From 

Class’ 

Code 

From 

Classification Name  

To 

Class’ 

Code 

To 

Classification 

Name  

Budget 

Revision 

Amount 

Reason for transfer (Attach all 

supporting documentation, e.g., 

executed contracts, amendments and 

or supporting invoices for 

reimbursable expenses) 

Amount 

Remaining in 

Other  

Ineligible/Cost/Scope 

Items excluded from 

the Total Facilities 

Grant 
0002-0000 A/E Feasibility 

Study/Schematic Design 

0003-0000 Environmental & Site $45,000.00 Final Negotiated Fee $40,000.00  

 

By signing this Total Project Budget Revision 

Request, I hereby certify that I have read and 

understand the terms of this Request and further 

certify that the information supplied by the District 

in the tables is true, accurate and complete. 

 

________________________________________ 

By: Dennis Sheehan 

Title: Chief Executive Officer  

Date: July 6, 2020 

By signing this Total Project Budget Revision 

Request, I hereby certify that I have read and 

understand the terms of this Request and further 

certify that the information supplied by the District 

in the tables is true, accurate and complete. 

 

________________________________________ 

By: John Macero 

Title: Superintendent of Schools 

Date:  July 6, 2020 

By signing this Total Project Budget Revision 

Request, I hereby certify that I have read and 

understand the terms of this Request and further 

certify that the information supplied by the District 

in the tables is true, accurate and complete. 

 

________________________________________ 

By: Nicole Nial 

Title: Chair of the School Committee 

Date:  July 6, 2020 

 

MASSACHUSETTS SCHOOL BUILDING AUTHORITY 

 

________________________________________ 

By: 

Title:  Director of Capital Planning  

Date: 

 

 

P:\2020\20033\00-INFO\Budget Revision Requests\FSA Budget Revision Request No. 1\FSA_BRR_Rev-Dec-2011_No.1.doc 



Stoneham High School Feasibility Study

Feasibility Study Budget Re-Allocation

5/22/2020

Feasibility Study 

Agreement Budget Re-Allocation Adjusted Budget

OPM Fee $187,500 ($57,500) $130,000

Designer Fee $465,000 ($45,000) $420,000

Environmental and Site Testing $60,000 $100,000 $160,000

Other $37,500 $2,500 $40,000

$750,000 $0 $750,000
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Warrant No. 1 

Project: Stoneham High School, Stoneham, Massachusetts Project No.: 20033 

Prepared by: Joel G. Seeley, AIA Date: 7/6/2020 

 

School Building Committee for the Stoneham High School hereby authorizes to draw against funds for the 

obligations incurred for value received in services and for materials shown below: 

Vendor Invoice 

No. 

 Invoice 

Date 

Invoice Amount ProPay 

Code 

Balance After 

Invoice 

SMMA 53146  06/30/2020 $                     7,000.00 0001-0000 $                 123,000.00 

SMMA 53146  06/30/2020 $                        230.81 0004-0000 $                   39,769.19 

   Total $              7,230.81   

 

 

       _______________________________    ______________________________ 

       Marie Christie         David Bois 

       _______________________________    ______________________________ 

       Nicole Nial          Raymie Parker  

       _______________________________    ______________________________ 

       Albert Talarico         Douglas Gove  

       _______________________________    ______________________________ 

       Stephen O'Neill         Josephine Thomson 

       _______________________________    ______________________________ 

       Jeanne Craigie         Lisa Gallagher 

       _______________________________    ______________________________ 

       Sharon Iovanni         Cory Mashburn 

       _______________________________    ______________________________ 

       Paul Ryder          David Pignone 

                  Approved on ______________________ 

         

 

 

p:\2017\17050\00-info\0.8 warrant\30_11may2020\warrant no. 30.docx 



 

 

 

Mr. Dennis Sheehan June 30, 2020 

Town Administrator Project No: 20033.00 

Town Administrator, Town of Stoneham Invoice No: 0053146 

35 Central St 

Stoneham, MA 02180 

 
Project 20033.00 Stoneham High School OPM Services 

Professional Services from March 9, 2020 to June 26, 2020 

Fee 

Percent Previous Fee Current Fee 
Billing Phase Fee Complete Earned Billing Billing 

 
Feasibility Study 56,000.00 12.50 7,000.00 0.00 7,000.00 

Schematic Design 49,000.00 0.00 0.00 0.00 0.00 

Total Fee 105,000.00 7,000.00 0.00 7,000.00 

Total Fee 7,000.00 

Reimbursable Expenses 

Ad Fee - Stoneham Independent – Request for Designer Services 230.81 

Total Reimbursables 230.81 230.81 

Total this Invoice $7,230.81 

 
Billings to Date 

Current Prior Total 

Fee 7,000.00 0.00 7,000.00 

Expense 230.81 0.00 230.81 

Totals 7,230.81 0.00 7,230.81 
 

Authorized By: Joel Seeley 
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When: Week One: July 20 M, 21 T, 23 TH, 24 F/ Week Two: 27 M, 28 T, 30 TH, 31 F 
Times: 9:00am – 10:30 am 
How:  Zoom/ Virtual 
 
Participants: 

• Stoneham School Building Committee 
• Educational Sub-Committee 
• Stoneham High School Vision Committee (Teachers & Students) 
• School Committee 
• Community Partners 
• Parents 
• Administration 

Visioning Goals: 
• Bring the “Stoneham Community” along the journey 
• Hearing everyone’s voice 
• Solidify the educational vision/program 
• Learn about everyone’s aspirations 
• Inspire the Stoneham Community 

 

Visioning Sessions  

01 Welcome/ Where we have been and where are we going?   
Welcome  
Review ReIMAGINE work 
Where we are headed? 
Schedule/goals 
Desired outcomes 
Rules of Engagement 
 

02 Future Ready/ Frank Locker/ Brooke Trivas 
Welcome  
Story Telling          

Changing world economy and workplace expectations 
Research on learning 
21st century learning 
Next practices in education 
Supporting teachers’ work 
Trends in school organization and facility planning 
Benchmarking SHS educational practices 
Aspirational Space talk 
Homework / Virtual Scavenger Hunt  
 
 



Stoneham High School Visioning Outline 2020_0702
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03 Ranking Planning Concepts    

Welcome  
Live Ranking of Planning Concepts /Word Cloud 

Homework / Adjacency Diagrams- Show Reimagine Diagram 

 

04 Welcome/ Learning about Exterior Space Needs   
Welcome  
Storytelling  
Live Survey: Menti.com         
 

05 Critical Adjacencies        
Welcome  
Storytelling 
Report Back on Critical Adjacency Homework 
   

06 Learning from Subject Matter Experts: Ted Talks     
Welcome 
Sports and Recreation Expert 
Science and Technology Expert 
Higher Education Expert 
Branding 
Community Partners/Internships 
Q+A Panel Discussion 
 

07 Sustainability- what is Net Zero, Carbon Neutral 
Welcome  
Story Telling          
Learning about Sustainability 
Menti Survey 
Discussion   
 

08 Hearing from the Community       
Welcome  
Storytelling 
Review responses to Online Survey Questions 
MENTI Survey from Community, Students, Parents 
Open discussion: asperations, wishes and thoughts 
Press Release: Virtual Group response 
Closing Remarks      



Stoneham High School Feasibility Study

Stoneham, Massachusetts

FEASIBILITY STUDY BUDGET STATUS REPORT

06/30/2020

ProPay 

Code Description

Total Project 

Budget

Authorized 

Changes

Revised Total 

Budget Total Committed

% Comtd 

to Date

Budget 

Balance

Actual Spent to 

Date

% Spent to 

Date

Projected 

Expenditure/ 

Commitments Balance to Spend

FEASIBILITY STUDY AGREEMENT

0001-0000 OPM Feasibility Study/Schematic Design 187,500.00$         (57,500.00)$          130,000.00$         130,000.00$         100% -$                     -$                     0% 130,000.00$         130,000.00$                

0002-0000 A/E Feasibility Study/Schematic Design 465,000.00$         (45,000.00)$          420,000.00$         420,000.00$         100% -$                     -$                     0% 420,000.00$         420,000.00$                

0003-0000 Environmental & Site 60,000.00$           100,000.00$         160,000.00$         -$                     0% 160,000.00$         -$                     #DIV/0! -$                     160,000.00$                

0004-0000 Other 37,500.00$           2,500.00$             40,000.00$           -$                     0% 40,000.00$           -$                     #DIV/0! -$                     40,000.00$                  

SUBTOTAL 750,000.00$         750,000.00$         550,000.00$         200,000.00$         -$                     0% 550,000.00$        750,000.00$                

** Committed from Other Date Amount

-$                       



Stoneham High School Vision Committee 

1. Bryan Lombardi / Principal 

2. Rebekah Brooks / English 

3. Sarah Fitzpatrick / English 

4. Mary Haight / Science 

5. Angela Billings / Math 

6. Alison Connelly / LIbrary 

7. Kim O’Connor / Unified Arts 

8. Jenn Christopher / World Language 

9. Jon Pohorilak / Social Studies 

10. Celeste Vaughn / School Counselor 

11. Daniele Catalano / Art & Music 

12. Sara Swett / PE 

13. Sean Perry / Theatre 

14. Dave Pignone / Athletics 

15. Student Grade 9 / Maya Ibrahim 

16. Student Grade 10 / Maria LaTerza 

17. Student Grade 11 /John Pagliarulo 
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