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Project Management

SMMA

Agenda

Project: Stoneham High School Feasibility Study Project No.: 20033
Re: School Building Committee Meeting Meeting Date: 3/9/2020
Prepared by: Joel Seeley Meeting Time: 7:00 PM
Location: Central Middle School Media Center

Distribution: Attendees (MF)

1. Call to Order

2. Pledge of Allegiance

3. Approval of Minutes

4. OPM Review Panel Meeting Update

5. Review Designer Selection Process and Schedule
6. Subcommittee Updates

7. New or Old Business

8. Committee Questions

9. Next Meeting: TBD

10. Adjourn

1000 Massachusetts Avenue
Cambridge, MA 02138
617.547.5400

www.smma.com
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Stoneham High School Feasibility Study
February 24, 2020 (Updated February 28, 2020)

Designer Selection Timeline

February 17, 2020
February 24, 2020

February 26, 2020
March 9, 2020
March 9, 2020

March 19, 2020

March 25, 2020

March 30, 2020
April 8, 2020
April 9, 2020
April 22, 2020
April 27, 2020
May 11, 2020

June 2, 2020

June 8, 2020

June 16, 2020

June 22, 2020

1000 Massachusetts Avenue
Cambridge, MA 02138
617.547.5400

www.smma.com

SMMA Submits Draft Designer Request for Services (RFS) for Review

Designer Proposal Review Committee Meeting — 6:00 PM
e Review Draft RFS

Town Submits Designer RFS to MSBA for Review
MSBA OPM Review Panel Meeting — 2:00 PM
School Building Committee Meeting — 7:00 PM

SMMA Submit Designer RFS Advertisement to:
1. Central Register
2. Local Newspaper

Designer RFS Advertised/Noticed in:
1. Central Register
2. Local Newspaper

School Building Committee Meeting — 7:00 PM (To Be Confirmed)
Informational Briefing at Stoneham High School and Tour — 3:30 PM
Deadline for Designer Submission of Questions

Designer Qualification Packages Due - 2:00 PM

School Building Committee Meeting — 7:00 PM

Designer Proposal Review Committee Meeting — 6:00 PM
e Review Qualification Packages

MSBA Designer Selection Panel Meeting
e Shortlist Designers

Designer Proposal Review Committee Meeting — 6:00 PM
e Prepare Questions for Designer Interviews

MSBA Designer Selection Panel Meeting
e Designer Interviews

School Building Committee Meeting — 7:00 PM
e Introduce Designer
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