
Colliers Project Leaders

February 7, 2020

WHERE PERFORMANCE MATTERS
Owner’s Project Management Services
Stoneham High School



› STAFFING PLAN & APPROACH

KEN GUYETTE MCPPO

Senior Project Manager

1 Day/wk for FD/SD Phases

PHIL PALUMBO MCPPO

Project Manager

1 Day/wk for FD/SD Phases

MATT DUNN LEED AP

Construction Representative

SKYLA EASTMAN-DIFUSCO
Project Coordinator

1 Day/wk for FD/SD Phases

JOE NAUGHTON AIA, LEED AP, MCPPO

Project Director

½ Day/wk for FD/SD Phases

FRANK BALDINO

MEP Technical Support

THAO NGUYEN

Financial Monitoring & Reporting

CORE TEAM



› DESIGN PHASE / CONSTRUCTION PHASE

FINANCIAL MANAGEMENT

Budget Confirmation 

Budget & Estimate Reconciliations

Value Engineering

Financial Tracking & Management

Review all Contracts, Invoices & Change Orders

Anticipate Potential Cost Exposures

Provide Monthly Financial Reports

QUALITY ASSURANCE

Coordinate Construction with School Activities

Ongoing Punchlist and Corrections

Commissioning Coordination & Oversight

SCHEDULE MANAGEMENT

Create Milestone Schedule

Maintain Milestone Dates

Critique Contractor Schedules

Weekly Progress & Schedule Checks



› MSBA BUILDING PROCESS

MSBA Board Approval 

District Vote

MODULE 1: ELIGIBILITY PERIOD

PREPARATION Initial Compliance 

Certification

School Building 

Committee

Educational Profile & 

Enrollment Process

Maintenance & Capital 

Planning Documents

Local Authorization of 

Funding

MODULE 5
Funding 

the Project

MODULE 4
Schematic

Design

MODULE 3
Feasibility

Study

MODULE 2
Forming the 

Project Team

SCOPE 

DEFINITION

PROJECT 

COMPLETE

MODULE 8
Completing 

the Project

MODULE 7
Construction

MODULE 6
Detailed 

Design

SCOPE 

MONITORING

Submit a Statement 

of Interest (SOI)



› SCHEDULE  PROJECT SCHEDULE - LINEAR

MILESTONE SCHEDULE



› POTENTIAL SCHEDULE SAVINGS

BEGIN IMMEDIATELY
PRIOR TO MSBA OPM REVIEW PANEL

1-2 Month Savings (FD/SD Phases)

PARTICIPATE IN MSBA MODEL SCHOOL PROGRAM
9-12 Month Savings (Detailed Design Phase)

WORK WITH GC / CM TO REALIZE SCHEDULE SAVINGS
12 Month Savings (Construction Phase)

2018 2019 2020 2021 2022

DESIGN BID CONSTRUCTION

DESIGN BID CONSTRUCTION SAVINGS

COMPRESSED SCHEDULE – SCHEDULED COMPLETE 12 MONTHS EARLY!

ORIGINAL GC SCHEDULE

HANOVER HIGH SCHOOL – 800 STUDENTS MONOMOY REGIONAL HIGH SCHOOL – 700 STUDENTS UXBRIDGE HIGH SCHOOL – 600 STUDENTS



› PUBLIC INPUT / COLLABORATION

PROJECT VISIONING COMMUNITY FORUMSCOMMUNICATIONS SOCIAL MEDIA

YES
on

Invest in our community
Vote YES on Stoneham High School



› COMMISSIONING SERVICES

CONSTRUCTION COST SAVINGS

IMPROVED COORDINATION BETWEEN DESIGN, 

CONSTRUCTION, AND OCCUPANCY

FEWER SYSTEM DEFICIENCIES AT BUILDING 

TURNOVER

IMPROVED SYSTEM AND EQUIPMENT FUNCTION

IMPROVED BUILDING OPERATION AND MAINTENANCE

LOWER UTILITY BILLS THROUGH ENERGY SAVINGS

IMPROVED INDOOR ENVIRONMENTAL QUALITY AND 

OCCUPANT COMFORTROACTIVE

BENEFITS



› SIMILAR PROJECT EXPERIENCE 

CAPE COD REGIONAL TECH. HIGH SCHOOL

CHALLENGES

Occupied Site During Phased Construction

Community Support – 12 Member Communities

Preferred Option – New vs Renovation

Wetlands

ACCOMPLISHMENTS

$9 Million Bid Savings

GC v. CM Delivery

To Be Complete 12 Months Ahead of Schedule

LESSONS LEARNED

Accelerate Schedule to Miss Other Projects

Actively Solicit GC & Sub-Bidders

Be Realistic About MSBA Participation

Factor More Time for MEP Review of 90% CD’s



› ACCESS ROAD ADDITION

PARKING

ACCESS ROAD 

ADDITION



› NEED SLIDE TITLE

EVALUATION OF 

LOCATION & CONDITION 

OF ATHLETIC FIELDS

CONSOLIDATE / 

CLARIFY PARKING 

LOCATION AND 

WAYFINDING

POTENTIAL PE & 

ATHLETIC HUB 

WITH DIRECT 

ACCESS TO FIELDS

WILL NEED TO HIRE 

TRAFFIC CONSULTANT TO 

FIND WAYS TO ENCOURAGE 

NON-VEHICULAR MODES OF 

TRANSPORTATION



› NEED SLIDE TITLE

POTENTIAL SPACES 

FOR NEW SCHOOL



Extensive Similar Experience
Over 20 years and over 100+ Public K-12 School Projects 

Protect Your Interests
Dedication to providing independent, unbiased support, advice, 

and leadership

Proven Savings
Financial and management systems that save money, monitor, 

and report spending

Multi-Disciplined Team
Collaborative team approach with highly skilled technical 

expertise, including commissioning

MA Code & Procurement Expertise
Strong Understanding of MA Building Codes & Procurement Laws

› WHY COLLIERS


