Town of Stoneham Capital Committee Notes

January 22, 2020 4:00 PM Town Hall, Conference Room
Attendees: Tom Barry, Heidi Bilbo, Ryan Brown, David Castellarin, Kara Johnston, John Macero, Cory
Mashburn, Al Rego, Dennis Sheehan, Jaime Wallace, April Lanni

1. Approve Meeting Minutes of 01/07/2020
a. Jaime Wallace made motion to approve minutes, David Castellarin seconded. John
Macero abstained.
b. Vote: 8-0-1 Approved Minutes

2. FIRE DEPARTMENT
a. Request: Portable Radios- $40,000
i. $40K would support a FEMA Grant request of $280,000. Would hear back about
the grant summer 2020.
ii. $30K from last year will help the Department start buying radios now. Need to
get radios for new recruits.
iii. $6,000-5$8,000 per radio + additional costs for charging stations, etc.
b. Request: Fire Engine - $730,000
i. This would put the fire department on a cycle with 5 years between pump
trucks.
ii. Costsincrease 4% per year
iii. Lifespan depends on road conditions, mileage, etc.
iv. Current 2011 Pump Truck would become the spare
v. 108 days in 2019 when a truck was in the shop
vi. Takes 280 days for a truck to be delivered after order is placed
vii. See Attachment 1.
c. Request: Fire Department Kitchen/Bathroom
i. VOC approved Fire Department Kitchen/bathroom. Town will need to pay for
materials ($30K-$40K)
ii. See Attachment 2.
3. ARENA
a. Request: Little Roof and Ventilation- $250,000
i. Currently leaking. Need to put tarps over new compressors during rain events.
ii. Samples taken, no asbestos anticipated.
iii. Quote received from Recco
iv. Tremco quote to repair the roof was $190,000
b. Request: Ice Resurfacer - $200,000
i. Motor died this year and lost three days of ice time. Cost of motor was $10,000.
ii. Need to stick with electric resurfacer. Building does not have proper ventilation
for gas or diesel.
iii. No current spare.
iv. Takes 1 year for delivery once ordered.
v. Life of resurfaceris 10-12 years.
vi. Batteries cost $8,000 and typically have a four-year lifespan.
c. Solar panels have been installed and are awaiting final inspection. Town is waiting on
$25,000 rebate from Eversource and has received a $10,000 rebate from National Grid.
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d. A generator for compressors may come in a future capital request.
e. Rental space/pro shop in future capital request would require a new skate sharpening
machine and rental skates.
f. Lastice resurfacer was purchased in FY 2011. See Attachments 3 and 4.
RECREATION
a. FY2022 Request - Playground - $176,000.00
i. Playground improvements would be at Arsenault. Current playground is not
ADA compliant and has a number of safety hazards. Located at the end of
Greenway.
ii. See Attachment 5.
b. Clara Steele Playground Project will likely break ground in Fall 2020.
c. Public can attend Open Space Meetings and provide input on designs.
Capital Committee requested staff obtain a quote from a roofing company for Arena Little Roof.
Dave Castellarin will update the committee on project spending requirements at next meeting.
Motion to adjourn at 5:30 PM by John Macero. Seconded by Jaime Wallace. Unanimous.
Next meeting: 2/4/2020 at 4 PM
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From:
Sent:
To:
Subject:

Al,

ATTACHMENT 1 - FIRE - FW Quote (Seagrave Copy of Engine 2)

Grafton, Matt

Tuesday, January 21, 2020 12:05 PM
Rego, Al
FW: Quote (Seagrave Copy of Engine 2)

Please see the below quote to purchase a pumper.

Thanks,

Matthew G. Grafton

Chief of Department/EMD
Stoneham Fire Department
mgrafton@stoneham-ma.gov
PH: (781)-507-2537

Fax: (781)-438-7066

From: wcstrempfer@comcast.net [mailto:wcstrempfer@comcast.net]
Sent: Tuesday, November 26, 2019 4:05 PM

To: Grafton, Matt <mgrafton@stoneham-ma.gov>

Subject: RE: Quote (Seagrave Copy of Engine 2)

Chief,

V1T AhWN PR

Please, feel free to contact me at any time.

I have been working on your quote for a copy of Engine 2 (#78H76).
It is looking like you are in the $705,000 range for a purchase today.

For a purchase in June 2020, I would add at least 4%.

Supplier pricing has been somewhat volatile (Tariffs, etc.).
redict the future.

I will have specifications for you early next week.

Thank you,

William C. Strempfer

Sales Representative

FleetMasters Sales & Service, LLC

Office:
Fax:

860-292-8553

860-627-6023

Cell: 860-670-9005

“The Safest Name in Fire Apparatus”

Visit our web sites:

Page 1

Happy Thanksgiving!!

www.seagrave.com & www.fleetmastersinc.com

It is hard to



ATTACHMENT 1 - FIRE - FW Quote (Seagrave Copy of Engine 2)

Confidentiality Notice

This electronic message and any attached files contain information from the Town of
Stoneham that may be

privileged and/or confidential. The information is intended for the recipient named
above, and use by any other

person is not authorized. If you are not the intended recipient, any disclosure,
distribution, copying or use of this

information is strictly prohibited. If you have received this message in error,
please notify the sender by e-mail

immediately. Also, please be advised that the Secretary of State's office has
determined that most e-mails sent to

and from municipal officials are considered to be public records and consequently
may be subject to public

disclosure.

Page 2
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ATTACHMENT 2 - FIRE - FW Northeast Metro Tech Work
From: Grafton, Matt
Sent: Tuesday, January 21, 2020 11:59 AM
To: Rego, Al
Subject: FW: Northeast Metro Tech Work

Matthew G. Grafton

Chief of Department/EMD
Stoneham Fire Department
mgrafton@stoneham-ma.gov
PH: (781)-507-2537

Fax: (781)-438-7066

From: Fabrizio, David [mailto:dfabrizio@northeastmetrotech.com]
Sent: Tuesday, January 21, 2020 10:36 AM

To: Grafton, Matt <mgrafton@stoneham-ma.gov>

Subject: Northeast Metro Tech Work

Chief,

We have been approved by our school committee to do the work in your building. I
believe to

this point you have been visited by HVAC, Plumbing, Electrical, Drafting and Design.
All that is

left is Carpentry. I will push them to get by this week to look at the project.

Talk to you soon

Dave

David P. Fabrizio, BA, MA, CAGS
Vocational Dean
Early Childhood Education, Design and Visual, Health Assisting, HVAC, Plumbing and
Outside
Projects
781-246-0810 ext 1638

The Secretary of State has determined that all e-mails are a public record and may

not be kept
confidential.

Page 1
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May 4, 2010

To whom it may concern:

L, John J. Hanright, duly elected and qualified Clerk of the Town of Stoneham, Massachusetts hereby

certify that the following vote was passed at the Annual Town Meeting held at Town Hall on May 3, 2010
as follows:

Article 17. To see if the Town would vole to: (i) appropriate a sum of money from
the Capital Stabilization Account, and (i) transfer from funding from Article 12 of the October 2008
Special Town Meeting, and for borrowing, to fund capital projects, or do anything in relation thereto.

Capital Committee
Articte 17. Voted that the Town vote to appropriate a sum of One Million Four
Hundred Fifty-Seven Thousand Five Hundred Dollars (31,457,500} for the following capital expenditures:
i} Digital Portable Radios $82,500
ii) Street Sweeper $165,000
iii) Replace Town Hall Roof $25,000
iv) Fire Pump Truck $600,000
v) Zamboni $110,000
vi) Technology $80,000
vii} South School Air Conditioner $75,000
vili)}School Qil Tanks $320,000

Said sum totaling One Million Four Hundred Fifty-Seven Thousand Five Hundred Dollars ($1,457,500) to

come from borrowing pursuant to Chapter 44 of the Massachusetts General Laws and any other applicable
laws.

¥Vote Required
Passes Unanimous

Sincerely,

John J. Hanright
Town Clerk



Stoncham Board of Selectmien — Minutes of Meeting of January 25, 2011

Chairman R. Paul Rotondi called the meeting to order at 7:45 p.m. Also present were
Selectmen John F. DePinto, Richard 8. Gregorio, Robert W. Sweeney, Frank Vallarelli,
Town Administrator David Ragucci, and Town Counsel William H. Solomon.

Pledge of Allegiance

Approve Minutes

Selectman DePinto moved approval of the 1/4/11 minutes, seconded by Selectman
Vallarelli. Motion was unanimously voted. Scleciman DePinto moved approval of the
10/21/10 minutes, seconded by Selectman Vallarelli. Motion was unanimously voted.

Zamboni/Declare as Surplus Property and Allow Town Administrator to Dispose of
It

Selectman DePinto moved to declare the old Zamboni surplus and allow the Town
Administrator to auction it off through www.govdeals.com. Motion was seconded by
Selectman Gregorio and unanimously voted.

Proposed Article for ByLaw Amendment/Selectman Gregorio

Selectman Gregorio asked the Town Administrator and Town Counsel to draft an article
going back to where the Town Administrator Act was originally. He said he would like
to go back and have it all under the Town Administrator, as when he first joined the
Finance Board back in the 90's, excluding the Town Accountant, Town Counsel, Town
Administrator, and the Schools. Selectman Sweeney asked if they had spoken to any of
the other boards. Selectman Gregorio said that was why he wanted to bring it up now.

Budget

Town Administrator Ragucci presented a budget with a trash fee to the Board. Mr.
Ragucci reviewed the budget. He said it allows them to restore the Library at the same
hours and he is recommending $22,932,535 for the Schools with the Trash Fee as
opposed to $22,230,000 without the Trash Fee. He said this budget also includes pay
raises of 1 %% that the Town negotiated in FY11 and FY12. He said the Town side will
see no layoffs with this budget. Mr. Ragucci said liability and property insurance is
going up 18 to 20%. The Board gave Mr. Ragucci permission to get bids for liability and
property insurance. Selectman Gregorio said he would like to work with the Town
Administrator and Ron Florino when they work on the analysis for the Trash fee.
Chairman Rotondi said the $36,000 increase in Unclassified is really a misnomer. He
said he would like to see what made that increase. He said $123,000 was for the 1 %%
increases. Mr. Ragucci said they are not using any one-time revenues to balance the
budget and they are anticipating level revenues to come in on Local Receipts. Mr.
Ragucei said the Snow and Ice deficit is at $186,000. Motion was made and seconded to



May 10, 2011 — Page (3)

Meeting recessed at 7:40 p.m.
Meeting reconvened at 7:53 p.m.

Miscellaneous Correspondence

Selectman Sweeney said Town Administrator Ragucci got a request for a carnival to be set up at the Arena. He said it
would definitely impact Stoneham Oaks, Chairman Rotondi noted that half of 93 will be closed down that weekend.
Selectman Sweeney suggested some other spot. Selectman DePinto asked Mr. Ragueci if he could discuss that with the
carnival people.

Chairman Rotondi said the Middle School Building Committee selected the Middle School site.

Town Administrator Reports

Mr. Ragucei said he offered the condo associations a reduced rate of $150 for trash pickup. He said no large condo
association is taking them up on the offer. Selectman Sweeney said he would support abatements for seniors. Mr.
Ragucci said Sen. Clark met with them regarding the Fast 14 project and was very helpful and will champion Stoncham’s
cause. Mr. Ragucci said the Historical Commission has been in contact with him regarding the North and East Schools.
He asked if there would be any objection to forming a committee to see what area residents would like to see happen and
develop an RFP to dispose of the properties. He asked they allow him to form the committee. Selectman DePinto
volunteered. Selectman Vallarelli said first the School Committee has to release the buildings. Chairman Rotondi said
they can do the groundwork but before establishing a committee they should talk to the Superintendent. He said he wants
their okay. Mr. Ragueci said there is going to be a stakeholders meeting about adaptive reuse of the buildings. Selectman
DePinto said to have Selectman Vallarelli sit on the commitiee as a Selectman and he will be as a resident. Selectman
Sweeney said he has no objection but still thinks they should go to the School Committee. Chairman Rotondi agreed.
Chairman Rotondi told Marcia Wengen they can do the stakeholders meeting but before they delve into an RFP the Board
wants the School’s okay, Ms, Wengen said if they got an RFP out by 7/1 it could be ready for October Town Meeting.
Chairman Rotondi said that Selectman Sweeney is correct that they get an RFP and do zoning at the same time.

Chairman Rotondi said the consensus of the Board is if the Schools say okay then they will set up a committee. Mr.
Ragucci said there is a request from the Chief to hire three firefighters. Chairman Rotondi said one of the requirements
for GASB45 is they can change medical benefits for new hires when they retire. Mr. Ragucci said there will be layoffs
from other communities in June. He recommended hiring these three. Mr. Ragucei said the Zamboni was sold for
$15,101. Selectman Sweeney said Bob Grover gave them an idea on how much to paint the crosswalks. He said if they
get unexpected money maybe they could start on it. Mr, Ragucci said that would cover the crosswalks and it would be a
capital cost. Selectman Sweeney said he spoke with Katherine Clark about Ravine Road. He said they will try tosetup a
meeting. He said they were going to have it at 10 or 11 a.m., but he suggested rush hours, Town Counsel Solemon said
he has gone over the draft traffic proposal with Melrose. He said they will provide their marked-up version tomorrow.

He will return it to them by next Tuesday. He said he will send out an email that sets out the suggestion by the Ravine
Road resident. He said that, with the Board’s permission, he will send the email to Melrose.

Executive Session

Selectman DePinto moved to go into executive session for purposes of discussing Stockwell Trust and contract
negotiations and not return as the Board of Selectmen, seconded by Selectman Sweeney. A roll call vote was taken,
Voting in favor:
Selectman Sweeney

Selectman Vallarelli
Selectman DePinto
Chairman Rotondi
Motion was unanimously voted (4-0).
Meeting adjourned at 8:27 p.m.
Respectfully submitted,

Muriel Doherty
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DESCRIPTION YEAR PER JOURNAL EFF DATE AMOUNT VDR NAME/ITEM DESC COMMENTS
ARENA ZAMBONI 2,011 8 56 02/10/2011  113,780.02 FRANKJ. ZAMBONI & CO., INC. Purchase of Zamboni
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