Stoneham Override Study Committee

Date: September 29, 2025

Time: 7p

Location: Stoneham Town Hall Hearing Room
Present: Joe Joffe — Chair

Stephen Ternullo — Vice Chair

Nick Stavre, Heidi Bilbo, Brendan Dowdle, Eric Scruggs, Cory Mashburn

Absent: Jackie Mahoney
Guests: Dennis Sheehan — Town Administrator
AGENDA

1. Approval of Minutes from previous meetings - Vote Required
2. Central Questions of OSC Charge - Vote Required
a. Overall Need for an Override
b. Potential Amount(s)
c. Timeframe
3. Structure of the Report - review written sections, discussion and feedback
4. Upcoming meetings & Upcoming business
5. Other business - Non-Deliberative
6. Adjournment - Vote Required

1. | Approval of Minutes from previous meeting - Vote Required

The committee discussed and approved the 9/25 meeting minutes.

Mr. Mashburn introduced a motion to approve
the meeting minutes for the 9/25 meeting; Mr.
Stavre seconded; all else in favor.

2. | Central Questions of OSC Charge - Vote Required
a. Overall Need for an Override

b. Potential Amount(s)

c. Timeframe

No votes needed




Structure of the Report - review written sections, discussion and feedback
Ms. Bilbo introduced a motion to approve the

e There was a discussion of the breakdown of the numerical breakdowns provided in the report. | draft of the report allowing the chair to make

e The committee reviewed and discussed edits to the committee’s final report. minor edits; Mr. Dowdle seconded; Mr. Ternullo
voted no, all else in favor.

Upcoming meetings & Upcoming business
No votes needed

Other business — Non-Deliberative
No votes needed

Adjournment - Vote Required Mr. Ternullo then introduced a motion to
adjourn; Mr. Dowdle seconded; all in favor.




