
 

 

Project Minutes Page 01 

Project Name: New Stoneham High School Project Number: 20033 

RE: School Building Committee Meeting Meeting Date: 4/14/2025 

Prepared by: Sarah Traniello Meeting No: 97 

Location: Remote Participation via Zoom  

Distribution: Attendees (MF) 

Attendees 

PRESENT NAME AFFILIATION MEMBER 
Present Marie Christie Co-Chair, School Building Committee Voting  

Present David Bois 
Co-Chair, School Building Committee; Community Member with 
Architecture Experience 

Voting  

Present Nicole Nial School Committee Member Voting  
Absent Raymie Parker Select Board Member Voting  
Present Douglas Gove Community Member with Engineering Experience Voting  
Present Stephen O'Neill Vice-Chair, Community Member with Engineering Experience Voting  
Remote Josephine Thomson  Community Member Voting  
Absent Jeanne Craigie  Town Moderator Voting  

Absent Lisa Gallagher  
Community Member; School Secretary; Past member, Middle School 
Building Committee 

Voting  

Present Sharon Iovanni Community Member Voting  
Present Cory Mashburn Community Member, Finance and Advisory Board  Voting  

  Community Member with Construction Experience Voting  
Present 

(late arrival) 
David Pignone 

Select Board, Athletic Director, Member knowledgeable in 
educational mission & function of facility 

Voting  

Present Kevin Yianacopolus Local Official responsible for Building Maintenance Voting  
Remote Dennis Sheehan Town Administrator  Non-Voting  
Absent Leia DiLorenzo-Secor Town Budget Director Non-Voting  
Absent David Ljungberg Superintendent of Schools, Secretary of School Building Committee Non-Voting  
Absent Kathryn Castonguay Assistant Superintendent of Schools Non-Voting  
Absent Bryan Lombardi Stoneham High School Principal Non-Voting  
Remote Brian McNeil Town Facilities Director Non-Voting  
Remote April Lanni Town Procurement Officer / MCPPO Certified Non-Voting  

Present Brooke Trivas Perkins&Will   

Present Stephen Messinger Perkins&Will   

Remote Brad Pineau Perkins&Will   

Remote Andrea White Perkins&Will  
Present Andrew MacNeil Consigli Construction  
Present Todd McCabe Consigli Construction  

Remote Kyle Raposa Consigli Construction  

Present John Cutler SMMA  

Remote Sarah Traniello SMMA  

Present Julie Leduc SMMA  

    

 
 



 

 

Page 02 
Item No. Action Discussion 

97.01 Record Call to Order 
7:00 PM, Co-Chair M. Christie called the meeting to order with Roll Call 
of all members in attendance and those remote according to the listing 
on Page 1. 

This meeting will be held via video conference and in person and will be 
posted on the Town’s website.  

97.02 Record Approval of Minutes 
M. Christie asked if there was a motion to approve the minutes of the 
March 17, 2025 and April 7, 2025 meetings.  
• Motion to approve minutes of the March 17, 2025 School 

Building Committee meeting made by C. Mashburn and 
seconded by J. Thomson.  

o D. Bois asked about the March 17, 2025 minutes already 
being approved at the April 7, 2025 meeting. M. Christie 
advised a correction was made to the minutes and 
approval was requested. Correction was R. Parker’s 
attendance of the SBC meeting on March 17, 2025 as she 
was not present for this meeting. 

• Roll call taken based on voting members shown on Page 1.  

o The motion passed with all affirmative responses. 

97.03 Record Approval of Invoices and Commitments 

Warrant No. 65 
J. Leduc advised that the Finance Working Group met in advance of the 
meeting to review the Warrant and its invoices to be approved by the 
full committee as follows: 

• DGS invoice for $3,306.83;  
• BSN Sports for $1,997.49;  
• W. B. Mason for $12,905.90; 
• Creative Office Resources for $26,890.10; 
• Perkins & Will Architects for Basic Services $123,025.00;  

o Perkins & Will Architects Designer Amendment No. 12 
Invoice for $45,450.00;  

o Perkins & Will Architects Designer Amendment No. 21 
Invoice for $6,017.00;  

o Perkins & Will Architects Designer Amendment No. 28 
Invoice for $3,500.00;  

o Perkins & Will Architects Designer Amendment No. 37 
Invoice for $197,276.00. 

• SMMA for OPM Services $99,500.00;  
o SMMA for Amendment No. 7 Owner’s Inspectional 

Services with UTS of Massachusetts for $6,366.80;  
• Consigli Construction Co. Req 33 Services for the Month of Ending 

March 31, 2025 $3,237,272.90. [Consigli’s Requisition No. 32 will 
be paid less the Liquidated Damages of $52,499.78 as it is the 
amount of CM Fee that is available in Requisition No. 32. 
Remainder of liquidated damages will be deducted from next 
month’s Consigli Requisition and those going forward until the 
monthly assessments are paid in full to the Town of Stoneham.] 

• C. Mashburn on behalf of the Finance Working Group made the 
recommendation and motion to approve Warrant No. 65 in the 
revised amount of $3,711,008.24.  

• Motion for the approval of Warrant No. 65 by D. Gove with a 
second by C. Mashburn.  

• Roll call taken based on voting members shown on Page 1.  

o The motion was carried unanimously.  
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Item No. Action Discussion 

Change Order No. 43 
S. Messinger reviewed Change Order No. 43 with (3) Allowance 
Transfers of AT-077, AT-081 and AT-083; (1) Hold Transfers of HT-
045; (1) Contingency Transfers of CT-173; (14) Change Requests CR-
362, CR-400, CR-420, CR-460, CR-462A, CR-468, CR-473, CR-476, 
CR-477, CR-479, CR-480, CR-481, CR-483, CR-487, in the amount of 
$157,756.60. 

D. Gove advised that there was discussion amongst the Finance 
Working Group regarding the tariffs set in place by the Federal 
Government to see if Consigli can look into whether there are any 
exemptions as there was confusion about what is on and what is off. It is 
understood that payment was made in order to get the truck into the 
United States.  

• The Working Group is interested in learning if there are any 
exemptions that are applicable or any opportunity to get some 
funds back as the tariffs were in place, then they were not and then 
they were implemented again. T. McCabe advised that the tariffs 
are applicable to the shipment at the given time that the truck is 
being brought over the boarder between Canada and the United 
States or the United States and Mexico for the goods that are 
being transported.  

• D. Gove asked if it mattered when it was in fabrication? T. McCabe 
advised that it is applied in such a way that it is the tariff that is in 
place at the time the goods are delivered.  

• D. Gove advised that had we known what we know now, we would 
have had them held at the border until the tariffs were lifted. D. 
Gove asked if there are going to be other materials that are 
impacted by the tariffs. T. McCabe advised yes, there may be 
others impacted by the tariffs with respect to the metal framing 
and decking with the rest of the structure for stadium seating. 

• D. Bois wanted additional clarity on the Change Request related to 
the Stadium Rubber Base. S. Messinger advised that the stadium 
rubber base all came in one color and Perkins&Will changed it to 
match the wall color.  The stadium rubber base was prepurchased 
so there is a charge for the roll and the leftover will be carried as 
attic stock. There is no way to get it refunded. 

• D. Bois advised that there was a structural wall that needed some 
additional rebar and wanted to know why this was not known 
before a field visit occurred.  

o S. Messinger advised that it was CR-480 with the post 
enforced dowels and it was advised that there was no 
detail drawn for those dowels. During a site walk it was 
noticed they were not there so it was pointed out but 
there was no detail to reference showing where it would 
be owned. 

• Similarly there was a change to the LULA at the Stadium, CR-400, 
which S. Messinger advised that the LULA that was selected was 
not the one that was per the Basis of Design which makes the 
dimensions somewhat different when getting into the details 
during shop drawing review. It was found that the CMU head height 
had to be raised which is an add of a couple courses of brick. It was 
hoped to save some money by not having the steel fabricator 
fabricate the steel and get the hoist through the LULA which did 
not end up saving any money.  

o S. Messinger indicated that D. Bois’ question is referring 
to the pit that was deep and had a tall ladder. The height 
of the pit ended up being reduced when increasing the 
storage area and through what was learned in the main 
building if the pit was not exactly 36” deep, it was not 
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Item No. Action Discussion 

going to pass with the elevator inspector. There were 
several items together in this one and it was not as low as 
desired but it presents the changes that were made. D. 
Bois advised that in reviewing the backup it was not clear 
what the reasons were for the changes.  

• S. Iovanni asked about CR-462A regarding the trees and plantings 
and wanting to know if there is another $61,000 being spent on 
trees and plantings. S. Messinger advised that it has been 
discussed so much that it feels like this change is paying for 
another $62,000 for trees and plantings.  This is the exactly what 
was agreed upon and the agreed upon number to actually process 
the payment for it. The cherry trees in the entry way and adjacent 
buffer trees are all included in this CR-462A. S. Messinger 
confirmed for S. Iovanni that this is not an additional charge but it is 
processing of the change request that has been in discussion. 

• M. Christie asked if the cherry trees are planted. S. Messinger and J. 
Leduc advised that the cherry trees are not planted yet however 
the buffer trees are in the process of being planted and the cherry 
trees will be sourced and planted. N. Nial advised they are available 
through Site One and S. Messinger advised yes they are available 
through Site One the trees will be sourced and planted soon.  

• M. Christie asked if the planting window for the cherry trees is 
going to be passed by the time they are sourced? A. MacNeil 
advised no, it will not be too late and the trees should be selected 
as sourced for review with Perkins&Will and WarnerLarson before 
the trees are planted which should be happening by the end of the 
week. The trees around the neighboring properties are being 
installed now and as soon as trees are approved, the site contactor 
can plant them.  

o M. Christie advised that she wanted to know when they 
are planted so that she can come by and see them for 
herself. 

• D. Gove on behalf of the Finance Working Group recommended 
approval of Change Order No. 43.  

Motion made by D. Gove to approve Change Order No. 43 and second 
by C. Mashburn.  

• Roll call taken based on voting members shown on Page 1.  
o It was noted that D. Pignone had joined the SSBC 

meeting during this approval and would be included in 
the roll call at this time. 

o The motion was carried unanimously.  

97.04 Record Approval of OPM Amendment No. 9 for Testing and 
Inspectional Services by Intertek 
J. Leduc advised that there was a desire to have OPM Amendment No. 
9presented to the School Building Committee for Testing and 
Inspectional Services by Intertek. However, J. Leduc had a conversation 
with the company to perform a blower door test in the building, Intertek, 
at the end of June.  They were going to provide a revised proposal but it 
did not arrive in time for this month’s approval to get it onto the agenda.  

• Moved to the May 19, 2025 School Building Committee Agenda  

97.05 Record Furniture Fixtures and Equipment Update 
S. Messinger advised that Warrant No. 65 had the latest items that have 
gone through the review process for FF&E on the project with items 
that are delivered, received and accepted, installed and punched. There 
is nothing new in that update however this is what is highlighted as 
completed which will be refined more as you see more of the middle 
columns turning green. 
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There is one change that is being requested for $2,621.33 for a laser 
engraver table. The design that was approved had an extra deep 
counter for this laser engraver for the art room. When it was installed it 
was found to hang off the edge a little bit which presents a little bit of a 
safety issue. A lot of options were explored and it was found to 
purchase a table specifically suited for this piece of equipment was the 
best option. The reason it hangs off of the edge is because it has an 
exhaust duct on the back of it like a 3D printer and the exhaust duct 
sticks out a bit further than originally thought. This was the best option 
and it is $2,600 and addresses this one issue. This would bring the total 
to $3, 158,000 from $3,156,000. 
▪ S. Iovanni made a motion to approve the Toledo table for the 

laser engraving machine in the Art classroom in the amount of 
$2,621.33 and seconded by J. Thomson. 

▪ Roll call taken based on voting members shown on Page 1.  

o The motion was carried unanimously.  
S. Messinger advised that there are some items that are listed here that 
have been talked about previously and S. Messinger wanted to bring 
their attention to them to let them know of their existence as FFE 
estimated items / pending approvals as follows: 

▪ Spartan Plaza Landscape Furniture for $84,000; 
o S. Iovanni asked to be reminded what kind of furniture 

was being anticipated to go on Spartan Plaza? S. 
Messinger advised that it is heavy duty outdoor furniture 
like tables and chairs that would not be wheeled indoors 
but would remain outdoors for seating. A year ago, the 
design intent of the furniture was brought to the SSBC as 
it had been VE’d out a great while back and it was not 
designed but there was this placeholder held in the event 
it was decided to move forward with it at the end of the 
project. 

o S. Iovanni asked if the funds for the Spartan Plaza 
Landscape Furniture if part of the money that has already 
been approved as part of the budget? J. Leduc advised 
no, it is not.  

o S. Iovanni asked if the funds for the $7,000 shelving and 
racks for athletics were already approved as part of the 
budget? J. Leduc advised no, it is not.  

o S. Iovanni confirmed the $7,000 racks and shelving could 
be accommodated by the budget through the 
contingency. J. Leduc advised yes. 

o D. Bois advised that there is a $232,000 delta in the 
spreadsheet. Does this include the $91,000 that is below 
the line?  J. Leduc advised that S. Messinger would need 
to answer this as it is his spreadsheet. S. Messinger 
advised that he thinks the answer is yes but will need to 
confirm. 

o D. Bois asked if the Spartan Plaza furniture and the 
athletic shelving and racks are included in the risk 
category in the project budget. J. Leduc advised that the 
Spartan Plaza furniture may be but the athletic shelving 
and racks are not included.  J. Cutler advised that the 
budget for the FF&E is an actualized budget as those 
items that were estimated to be a specific amount if they 
came in above, funding above that amount was approved 
and those that came in under budget, were approved as 
well in a balanced manner within the allocated budgeted 
amounts. 

▪ Additional Shelving and Storage: Shelving for the Athletic Storage 
for sports equipment and other items will be stored in the 
southeast corner of the building where there is a large room.  
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o D. Pignone is looking for 12-13 additional shelving units in 
addition to the 12 shelving units that are currently 
installed. The cost is around $6,000 for 12 shelves 
(pricing provided before the tariffs went into effect). 

o The other Athletic Storage is racks for football shoulder 
pads to be stored.  

o Issue with the storage for athletic equipment is that 
there is a lot of storage for athletic equipment that is 
spread out all over the place. There are shelves in there 
now but they are on only 2 of the walls and Inspectional 
Services was concerned that when they come in August 
to do their inspection, they will not find this set up 
acceptable and advocated that equipment be up off the 
floor and in an organized fashion and these shelving units 
will assist in making this happen.  

o The shelving units and the football pad racks will be very 
instrumental in getting these areas more organized with 
equipment up off of the floor. The racks would enable 
there to be 3 sets of pads and they can easily be rolled 
outside. 

o D. Bois advised that the $232k is confusing as it gives the 
perception there is outstanding funding that is needed to 
make these purchases but in effect that $232k is what 
has already been approved above the originally budgeted 
FFE allocation.  D. Bois asked that this be cleaned up for 
next time on the FF&E spreadsheet to show the actuals 
and what is still outstanding to be purchased / delivered / 
invoiced so there is an awareness of what remains in the 
budget. S. Messinger advised that there are no other 
items except for these 3 FFE items namely the laser 
engraving table, Spartan Plaza landscape furniture and 
the shelving and racks for Athletics.  

o D. Bois advised that a line in the sand should be drawn 
because the school will continue to add things and the 
budget number will continue to go up and we will say we 
are on budget. Any additional items for FFE will need to 
be brought forward to the SSBC for future approvals 
individually. 

▪ Appetite for the shelving and racks for Athletics will be sought at 
the May 19, 2025 SSBC Meeting. Actuals for the pricing of the 
shelving units and racks will be brought forward since prior 
pricing did not include the tariffs that has been imposed since. 
Design team will follow up with vendors to get updated pricing. 

o M. Christie asked if there is the potential to shop locally in 
order to avoid the tariffs? S. Messinger advised that this 
will be investigated and attempted as much as possible. 

97.06 Record Construction Update 

T. McCabe reviewed the status of the athletic fields and Spartan 
Stadium construction including but not limited to the work that will be 
pursued during the April vacation week within the school with the focus 
on punch list.  

• Moving quickly through the South Field with South Field looking to 
be turned over on April 25, 2025 so that it is ready for the students 
when they come back from April vacation.  

• Once this is done, Consigli will continue to pursue the work around 
it of what the turned over logistics will look like with the Stadium 
and the pickleball court on either side and the softball field behind 
it.  
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• Construction is going to continue all around the field as the South 
Field gets carved out to turn over. This will enable the Town’s 
athletics to use the completed field.  

• Pickleball, tennis courts and amphitheater shaping of the earth in 
that area, the Stadium Building and track and field and then softball 
and baseball are moving along.  

• A lot of material is being crushed in the baseball field and being 
used to bring up other elevations.  

• Fields are progressing as scheduled with the South Field a couple 
weeks away from being turned over and gearing up for spring 
break work.  

• South Field is looking to be turned over on April 25, 2025 so that it 
is ready for the students when they come back from April vacation. 

• Is the softball field on schedule or ahead of schedule? The softball 
field is on schedule. The fill milestone is off by 1 week as it was 
projected to be completed April 3, 2025 but it was completed April 
11, 2025. 

• Subgrade complete for loam is the next milestone for completion 
and it is schedule for May 11, 2025 which is a couple weeks out 
from now. Consigli is looking to complete the sod by the beginning 
of June 2025. 

• D. Bois advised that there seems to be some confusing milestones 
in the chart. T. McCabe advised that the chart states June 20, 2025 
the softball field will be complete.  

• The actuals will be updated. The irrigation will be established and 
completed as well. D. Gove confirmed that the sod will not be able 
to be played on for 2 growing seasons. The pickleball and softball 
fields will be completed in June 2025 but they are not being turned 
over for the Town to use because there will be construction 
activities happening in the areas surrounding these for lighting, 
utilities, etc. to complete the stadium. The fields will be able to be 
used in Spring 2026, which is 2 growing seasons, Summer and Fall. 

• The wetlands project through a grant for the Town is in place that 
will involve Boxwood and will have a walking path that will be near 
the third baseline of the baseball field. There may be some overlap 
between these 2 projects. All of the fields will come online at once. 
There will be some tree removal, borings, etc. and temporary 
fencing will go up in July.  

• April 1 to April 25 is the 2 week gap in the schedule that resulted 
from the Winter Conditions that were opted out of this past winter 
to expedite the thawing of the ground. The fields will continue to 
be constructed and accelerated as much as possible to get the 
fields expedited as needed for the school. 

• T. McCabe reviewed the list of activities that are schedule to be 
pursued and completed during April break with the great amount 
being punch list work. Installation of the remaining graphic walls 
are being performed during the April break namely the graphic wall 
at the main staircase. A walk off entrance mat at the front door is 
being installed with some alternate entrance into the building while 
this work is being performed. Work in the gymnasium on the 
bleachers will be performed during the break and it was important 
this opportunity materialized to get this work achieved and 
expedited when the gymnasium is not being used. 

• Logistics plan numbers correspond with plans and where the work 
is being performed on the floor plan which are part of the package. 

• Lighting will come this summer as it is powered by Spartan 
Stadium. There will be no lighting in the fields for sports activities 
until that time.  The scoreboard will have power provided through 
temporary power that will be put in place. 

• The planting schedule corresponds with those starting on April 21st 
with trees being planted along the entrance drive. Those in the 
upper parking lot are complete.  
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• D. Gove confirmed there is a 1-year warranty on the plantings and 
they will go through a growing season with watering performed by 
the site subcontractor. Once the trees are rooted, mother nature 
will take care of the rest. 

• A. MacNeil reviewed the Construction Update photos showing the 
progress that has occurred in the site work. Blasting has been 
completed and selective hammering is being performed. 
Installation of trees onsite. 

97.07 Record Discussion / Correspondence / New Items 
None 

97.08 Record Public Comment  

None 

97.09 Record Next SBC Meeting: Monday, May 19, 2025, at 7:00 pm  

97.10 Record S. Iovanni  motioned to adjourn the meeting at 7:58pm. D. Gove 
seconded the motion. The motion was carried unanimously. 

Attachments:  Agenda; Minutes; Project Budget; Warrant No. 65; Change Order No. 43; Construction 
Logistics; April Vacation Work Scheduled for Completion; Construction Update Slides.  

The information herein reflects the understanding reached.  Please contact the author if you have any 
questions or are not in agreement with these Project Minutes. 



 

Page 01 Agenda 

Project New Stoneham High School Project Number 20033 

RE School Building Committee Meeting Meeting Date 4/14/2025 

Prepared by Julie Leduc and Sarah Traniello Meeting Time 7:00 PM 

Meeting Location Central Middle School Media Center Meeting No. 97 

 101 Central Street, Stoneham, Massachusetts  

Remote Participation via Zoom Webinar (see below) 

Distribution Attendees (MF) 

1. Call to Order 

2. Approval of Minutes – March 17, 2024 and April 7, 2025 

3. Approval of Invoices and Commitments  

· Approval of Warrant No. 65  

· Approval of Change Order No. 43 

· OPM Amendment No. 9 – Owner’s Testing & Inspectional Services: Intertek 

4. Design Update 

· FFE: Additional Items for Discussion 

5. Construction Update  

· Construction Progress Activities  

6. Budget Update  

· Project Budget 

7. Discussion/Correspondence/New Items  

8. Committee Questions 

9. Public Comments 

10. Next Meeting:   May 19, 2025 

11. Vote to Adjourn 
 

Join: https://us06web.zoom.us/j/88066785998?pwd=AFATM36KzbrSZUHVC7DiOZJT39CnBT.1 

Dial: (929) 436-2866   Passcode: 059934 

 

 

The items listed are those reasonably anticipated by the Co-Chairs which may be discussed at the meeting. Not 

all items may in fact be discussed and other items not anticipated may also be brought up for discussion to the 

extent permitted by law. 



Town of Stoneham

Stoneham High School

April 14, 2025      Project Budget and Cost Summary

 

Description PFA Approved  

Budget

Authorized 

Changes

Approved 

Budget 

Committed 

Costs

Uncommitted 

Costs

Forecast      

Costs

Total Project 

Costs

Expenditures 

to Date

Balance To 

Spend

 

 

 20 Construction

 Pre-Construction Services $258,528 $29,250 $287,778 $287,778 $0 $0 $287,778 $287,778 $0

Construction $153,418,660 $22,565,227 $175,983,887 $175,983,887 $0 $0 $175,983,887 $144,147,596 $31,836,291

 CMR Contingency (5.%) $0 $0 $0 $0 $0 $0 $0 $0

 Change Orders $5,332,634 $5,332,634 $5,332,634 $0 $3,628,387 $8,961,020 $3,262,739 $5,698,281

 Subtotal $153,677,188 $27,927,111 $181,604,299 $181,604,299 $0 $3,628,387 $185,232,685 $147,698,113 $37,534,572

 

 30 Architectural & Engineering

 Designer - Feasibility $175,000 $0 $175,000 $175,000 $0 $0 $175,000 $175,000 $0

Schematic Design $245,000 $0 $245,000 $245,000 $0 $0 $245,000 $245,000 $0

Design Development $3,233,800 $0 $3,233,800 $3,233,800 $0 $0 $3,233,800 $3,233,800 $0

Construction Documents $4,921,000 $184,588 $5,105,588 $5,105,588 $0 $0 $5,105,588 $5,105,588 $0

Bidding / Negotiations $1,124,800 $0 $1,124,800 $1,124,800 $0 $0 $1,124,800 $1,123,675 $1,125

Closeout $423,600 $0 $423,600 $423,600 $0 $0 $423,600 $0 $423,600

Construction Administration $3,936,800 $0 $3,936,800 $3,936,800 $0 $0 $3,936,800 $3,444,700 $492,100

 Geotech/GeoEnviromental Consultant $657,170 $0 $657,170 $591,343 $65,827 $0 $657,170 $495,670 $161,500

Site Survey $44,000 $0 $44,000 $44,000 $0 $0 $44,000 $44,000 $0

Wetlands $20,000 $0 $20,000 $13,640 $6,360 $0 $20,000 $0 $20,000

Hazardous Materials $269,830 $15,000 $284,830 $284,050 $780 $0 $284,830 $269,407 $15,424

Feasibilty Enviromental and Site $160,000 $14,193 $174,193 $174,193 $0 $0 $174,193 $149,219 $24,974

Other Feasibilty Costs $65,000 -$39,193 $25,807 $19,051 $6,756 $0 $25,807 $19,051 $6,756

Traffic Studies $209,000 $7,700 $216,700 $216,700 $0 $0 $216,700 $117,441 $99,259

Other Reimbursable Costs $320,000 $512,880 $832,880 $749,351 $83,529 $0 $832,880 $700,895 $131,985

Printing (Over the Minimum) $40,000 -$15,000 $25,000 $0 $25,000 $0 $25,000 $0 $25,000

 Testing & Inspections $60,000 -$4,250 $55,750 $0 $55,750 $0 $55,750 $0 $55,750

 Subtotal $15,905,000 $675,918 $16,580,918 $16,336,916 $244,002 $0 $16,580,918 $15,123,445 $1,457,473
 

 40 Administrative Costs

 OPM Feasibility Study $105,000 $0 $105,000 $105,000 $0 $0 $105,000 $105,000 $0

 OPM Design Development $380,000 $0 $380,000 $380,000 $0 $0 $380,000 $380,000 $0

 OPM Construction Contract Documents $640,000 $0 $640,000 $640,000 $0 $0 $640,000 $640,000 $0

 OPM Bidding $180,000 $0 $180,000 $180,000 $0 $0 $180,000 $180,000 $0

 OPM Construction Contract Administration $3,185,100 $0 $3,185,100 $3,185,100 $0 $0 $3,185,100 $2,783,000 $402,100

 OPM Closeout $220,000 $0 $220,000 $220,000 $0 $0 $220,000 $0 $220,000

OPM Testing and Inspections $560,000 $0 $560,000 $467,500 $92,500 $0 $560,000 $365,373 $194,627

OPM Supplemental Services $140,000 $0 $140,000 $23,819 $116,181 $0 $140,000 $23,819 $116,181

OPM Reimbursable & Other Services $80,000 $10,500 $90,500 $20,069 $70,431 $0 $90,500 $20,069 $70,431

 Advertising $20,000 $0 $20,000 $3,829 $16,171 $0 $20,000 $3,829 $16,171

 Other Administrative Costs $260,000 -$85,500 $174,500 $27,108 $147,392 $0 $174,500 $17,596 $156,904

 Utility Fees $200,000 $75,000 $275,000 $263,458 $11,542 $0 $275,000 $255,269 $19,731

 Legal $120,000 $0 $120,000 $6,660 $113,340 $0 $120,000 $6,660 $113,340

Permitting $120,000 $0 $120,000 $28,059 $91,942 $0 $120,000 $28,059 $91,942

Owner's Insurance (OCIP) $200,000 $0 $200,000 $0 $200,000 $0 $200,000 $0 $200,000

Other Project Costs (Moving, etc.) $360,000 $0 $360,000 $135,064 $224,936 $0 $360,000 $134,272 $225,728

 Subtotal $6,770,100 $0 $6,770,100 $5,685,667 $1,084,433 $0 $6,770,100 $4,942,946 $1,827,154

 

 50 Furniture, Fixtures and Equipment

 Furniture, Fixtures and Equipment $1,251,000 $1,812,591 $3,063,591 $3,063,591 $0 $89,000 $3,152,591 $2,998,432 $154,159

 Technology/Computer Equipment $1,251,000 $250,000 $1,501,000 $1,333,066 $167,934 $0 $1,501,000 $1,288,438 $212,562

 Subtotal $2,502,000 $2,062,591 $4,564,591 $4,396,657 $167,934 $89,000 $4,653,591 $4,286,870 $366,721

 

 

 

 Project Sub-Total $178,854,288 $30,665,620 $209,519,908 $208,023,538 $1,496,370 $3,717,387 $213,237,294 $172,051,375 $41,185,920

 

 

 

 Construction Contingency (Hard Cost) (5%) $7,670,933 -$5,332,633 $2,338,300 $2,338,300 -$3,628,387 -$1,290,086 -$1,290,086

 Owner's Contingency (Soft Cost) (2%) $3,068,373 -$842,759 $2,225,614 $2,225,614 $0 $2,225,614 $2,225,614

 Subtotal $10,739,306 -$6,175,392 $4,563,914 $4,563,914 -$3,628,387 $935,528 $935,528

 

 Project Total $189,593,594 $24,490,228 $214,083,822 $208,023,538 $6,060,284 $89,000 $214,172,822 $172,051,375 $42,121,447

 

70 Project Contingency
Potential 

Contingency

BUDGET COST CASH FLOW

Potential Risk
Current 

Contingency 



Warrant No. 65

Project: Stoneham High School, Stoneham, Massachusetts Approved On:

SMMA Project No. 20033

Date: 4/14/2025

Prepared by: Julie Leduc, Sarah Traniello

Vendor

Invoice No. / 

Purchase Order No.

Invoice

Date

Invoice 

Amount ProPay Code

Balance 

After Invoice

DGS 0418119 / 25-FFEFUR-39 1/22/2025  $                  3,306.83 0701-0000 -$                            

BSN Sports 929113752 / 25-FFEFUR-37 3/11/2025  $                   1,997.49 0701-0000 -$                            

W. B. Mason 251327714 / 24-FFEFUR-29 CPP 12/27/2024  $               12,905.90 0701-0000 -$                            

Creative Office Resources 274542 / 24-FFEFUR-04 3/13/2025  $               26,890.10 0701-0000 -$                            

Perkins & Will Architects 215572 CA 4/9/2025  $            123,025.00 0201-0700 369,075.00$         

Perkins & Will Architects 215572 AM12 4/9/2025  $              45,450.00 0203-9900 287,250.00$         

Perkins & Will Architects 215572 AM21 4/9/2025  $                  6,017.00 0203-9900 32,730.73$             

Perkins & Will Architects 215572 AM28 4/9/2025  $                 3,500.00 0204-0200 14,000.00$            

Perkins & Will Architects 215572 AM37 4/9/2025  $             197,276.00 0203-9900 -$                            

SMMA 63013 CA 4/11/2025  $               99,500.00 0102-0700 402,100.24$          

SMMA 63013 AM7 4/11/2025  $                   6,366.80 0602-0000 188,258.72$          

Consigli Construction Co. 33 3/31/2025 3,237,272.90$          See SOV 30,472,013.25$   

3,763,508.02$       

Consigli Construction Co. Liquidated Damages **  $             (52,499.78)

Revised Warrant Total 3,711,008.24$         

MSBA Breakdown ProPay Code ProPay Code Retainage

0502-0010  $                49,999.79 0502-0010 2,499.99$                

0502-0010  $            (52,499.78) 0502-0010  $                               -   

0502-0020  $                 32,551.06 0502-0020 1,713.21$                   

0502-0100  $                 72,974.49 0502-0100 3,840.76$               

0502-0100  $                67,504.58 0502-0100 3,552.87$                

0502-0200  $                  11,875.00 0502-0200 625.00$                   

0502-0400  $                   11,091.25 0502-0400 583.75$                    

0502-0500  $               191,255.23 0502-0500 10,066.06$             

0502-0800  $                   3,850.35 0502-0800 202.65$                    

0502-0900  $                       760.00 0502-0900 40.00$                      

0502-1000  $                   14,118.87 0502-1000 743.10$                     

0502-1100  $                  41,128.07 0502-1100 2,164.64$                 

0502-1200  $              736,551.36 0502-1200 38,765.86$            

0502-2600  $              671,266.64 0502-2600 35,329.82$             

0502-3100  $           1,197,062.84 0502-3100 63,003.31$             

Metals

Doors and Windows

Electrical

Finishes

Specialties

Furnishings

Equipment

Earthwork Subtotal 

Masonry

School Building Committee for the Stoneham High School hereby authorizes to draw against funds for the obligations incurred for 

value received in services and for materials shown below:

CM Fee

Liquidated Damages

Bonds and Insurances

General Requirements

CM Staffing

Total

Existing Conditions

Warrant No. 65 / 1



MSBA Breakdown ProPay Code ProPay Code Retainage

0508-025  $                    1,500.29 0508-025 78.96$                       

0508-033  $                 31,868.03 0508-033 1,677.26$                 

0508-037  $                 48,276.24 0508-037 2,540.85$               

0508-039  $                  29,181.08 0508-039 1,535.85$                

0508-040  $                   7,806.26 0508-040 410.86$                    

0508-041  $                    1,385.25 0508-041 72.91$                        

Marie Christie David Bois

Nicole Nial Raymie Parker

Kevin Yianacopolus Douglas Gove

Stephen O'Neill Josephine Thomson

Jeanne Craigie Lisa Gallagher

Sharon Iovanni Cory Mashburn

David Pignone

Change Order 41

Change Order 39

Change Order 25

Change Order 40

Change Order 37

Change Order 33

Warrant No. 65 / 2
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REVIEWED

PW has reviewed and
approved this invoice to
process for payment.

Project Name

Project No.

Date

By

Stoneham HS

153010.000

3/18/25

AW





Invoice Number 251327714

Customer Number C1025810

Invoice Date 12/27/2024

Due Date 01/26/2025

PO Number 24-FFEFUR29-CPP

Order Date 10/17/2024

Order Number SF00340471

Order Method Factory Direct Furniture

Account Rep: Stephanie Altavesta

Stoneham High School
Attn.: John Cutler (781-279-3840)
149 Franklin Street
Stoneham MA 02180

Delivery Address

Remittance Section

Customer Number C1025810

Invoice Number 251327714

Invoice Date 12/27/2024

Terms Net 30

Total Due 12,905.90

W.B. MASON CO., INC.
PO BOX 981101
BOSTON, MA 02298-1101

PM(P)

To ensure proper credit, please detach and return below portion with your payment

PLEASE REFERENCE INVOICE NUMBER WHEN
MAKING PAYMENT. PAY ON OUR WEBSITE OR
SEND PAYMENT TO:

W.B. MASON CO., INC.
PO BOX 981101
BOSTON, MA 02298-1101

(Page 1)

Please take a moment to familiarize yourself with our new format for our Factory Direct Furniture Invoices.

Also note, you can now sign up to access your invoices online and PAY online!

Go to www.wbmason.com/paperless to sign up or contact Card Processing at (888)926-2766 (prompt #4) or contact

your Accounts Receivable Specialist.

Important Messages

W.B. Mason Federal ID #: 04-2455641

ITEM NUMBER DESCRIPTION QTY U/M UNIT PRICE EXT PRICE

31400 PantoSwing-LuPo, chair with 30 EA 110.05 3,301.50
*** Line 1.00 ***

polypropylene seat and

204 seat height 046 46cm size blue

230 metal color 063 anthracite

280 seat / backreast plastic 078 dolphin grey

500 glides / castors 040 2-component glides

903 packaging 002 with export protection

31300 Compass-LuPo, chair with 4 EA 117.15 468.60
*** Line 2.00 ***

polypropylene seant and

- Please See Next Page for Continuation -

W.B.MASON CO., INC.
59 Centre St
Brockton, MA 02301

Address Service Requested
888-WB-MASON  www.wbmason.com

Stoneham Public Schools
ATTN: Accts Payable
105 Central Street, Suite 2100
Stoneham MA 02180

Stoneham Public Schools
ATTN: Accts Payable
105 Central Street, Suite 2100
Stoneham MA 02180

C10258102513277142513277140000012905903



ITEM NUMBER DESCRIPTION QTY U/M UNIT PRICE EXT PRICE

- Continued On From Previous Page -
204 seat height 046 46cm size blue

230 metal color 063 anthracite

280 seat / backreast plastic 078 dolphin grey

500 glides / castors 040 2-component glides

903 packaging 002 with export protection

23050 EcoTable-R, round table, four-legged round tube 2 EA 596.40 1,192.80
*** Line 3.00 ***

frame SPECIAL

205 table height 076 76cm size blue

230 metal color 063 anthracite

348 top 055 Chipboard laminated

209 thickness 190 19mm

356 color laminate 031 grey white

439 table top edge 001 2.5mm plastic

440 laminate color table top edge 031 grey white

500 glides / castore 060 mobile

903 packaging 002 with export protection

02408 Uno-M steel skid table, middle-legged frame, 30 EA 184.60 5,538.00
*** Line 4.00 ***

70x50 cm

205 table height 076 76cm size blue

230 metal color 063 anthracite

348 top 002 LIGNOdur

209 thickness 160 16mm

356 color laminate 031 grey white

500 glides / castors 040 2-component glides

503 briefcase hook 001 with briefcase hooks

903 packaging 002 with export protection

FREIGHT FREIGHT can charge is under 55k list 1 EA 2,405.00 2,405.00
*** Line 5.00 ***

INSTALL INSTALL- Cant charge- 1 EA 0.00 0.00
*** Line 6.00 ***

SUBTOTAL:
TAX & BOTTLE DEPOSITS TOTAL:

ORDER TOTAL:

12,905.90
0.00

12,905.90
Total Due: 12,905.90

(Page 2)

Customer Number C1025810

Invoice Number 251327714

Invoice Date 12/27/2024
W.B.MASON CO., INC.
59 Centre St
Brockton, MA 02301

Address Service Requested
888-WB-MASON  www.wbmason.com

REVIEWED

PW has reviewed and
approved this invoice to
process for payment.

Project Name

Project No.

Date

By

Stoneham HS

153010.000

4/14/25

AW



REVIEWED

PW has reviewed and
approved this invoice to
process for payment.

Project Name

Project No.

Date

By

Stoneham HS

153010.000

4/14/25

AW



Invoice 

Sold To: Ship To: 

Stoneham High School 
149 Franklin St 
Attn:  Dave Pignone Athletic Director 
PO# 25-FFEFUR-39 
Stoneham, MA  02180- 

Stoneham High School 
149 Franklin St 
Stoneham, MA  02180- 

Page: 1 

Invoice Number: 

Invoice Date: 

Salesperson: 

Customer Number: 

0418119 

1/22/2025 

AP 

SSTONEHAM 

17 Lucienne Ave. 
Danielson CT. 06239  
Phone: (800) 932-3339 
Fax: (860) 779-0854 
www.gymsupply.com 

1/23/2025 

 8:45:13AM 

Confirm To: 

Customer P.O. 
PO #25-FFEFUR-39 

Ship VIA F.O.B. 
PREPAID 

Terms 
CASH 

Item Code Unit Price Amount Shipped Back Order Ordered 

T157 

EA 374.85  124.95  3.00  0.00  

4 digit hand held score flash 

0.00  

/UPS 

EACH 90.00  90.00  1.00  0.00  

UPS per GMR website 

0.00  

School PO #25-FFEFUR-39 

The items in this document are not toys. Activities involving motion and height create inherent risk of serious injury including paralysis or death. These products are intended for use by  
properly trained participants under qualified supervision.  The user of these products therefore assumes this risk. Always know your physical limitations and the limits of your equipment.  
Avoid landing on head or neck as serious injuries may result. Always check for proper mat positioning, equipment stability, and inspect hardware for wear and damage before and 
after each use. Do not use if signs of damage or excessive wear are present. DGS shall not be liable for personal injury or property damage incurred through the use of purchased items. 

Net Invoice: 464.85  

Less Discount: 0.00  

Freight: 0.00  

Sales Tax: 0.00  

464.85  Invoice Total: 

REVIEWED

PW has reviewed and
approved this invoice to
process for payment.

Project Name

Project No.

Date

By

Stoneham HS

153010.000

4/14/25

AW



Dennis Sheehan

Town of Stoneham

Town Hall

35 Central St

Stoneham, MA  02180

April 9, 2025

Project No: 153010.000

Invoice No: 0215572

Stoneham High School - FS-Closeout

Professional Services: through April 4, 2025

Fee

Billing Phase Fee
Percent

Complete Earned
Previous

Fee
Billing

Current Fee
Billing

Feasibility Phase 175,000.00 100.00 175,000.00 175,000.00 0.00

Schematic Design 245,000.00 100.00 245,000.00 245,000.00 0.00

Amendment #1 0.00 0.00 0.00 0.00 0.00

Survey/Wetlands-
Nitsch

27,500.00 100.00 27,500.00 27,500.00 0.00

Phase 1 ESA 2,970.00 0.00 0.00 0.00 0.00

Geotechnical Services-
Lahlaf

16,417.50 100.00 16,417.50 16,417.50 0.00

Hazardous Materials-
UEC

4,950.00 100.00 4,950.00 4,950.00 0.00

Amendment #2 0.00 0.00 0.00 0.00 0.00

Traffic Analysis-Nelson 
Nygaard

18,150.00 0.00 0.00 0.00 0.00

Amendment #3 0.00 0.00 0.00 0.00 0.00

Hydrant Flow Testing-
AE

1,760.00 100.00 1,760.00 1,760.00 0.00

Amendment #4 0.00 0.00 0.00 0.00 0.00

Traffic Analysis-Nelson 
Nygaard

-18,150.00 0.00 0.00 0.00 0.00

Amendment #5 0.00 0.00 0.00 0.00 0.00

Traffic Analysis-Nelson 
Nygaard

4,166.14 100.00 4,166.14 4,166.14 0.00

Amendment #6 0.00 0.00 0.00 0.00 0.00

Traffic Analysis - 
Vanasse

13,970.00 70.6693 9,872.50 9,872.50 0.00

Amendment #7 0.00 0.00 0.00 0.00 0.00

Geotechnical - Lahlaf 23,699.50 100.00 23,699.50 23,699.50 0.00



Project 0215572153010.000 Stoneham High School:FS-Closeout Invoice

Amendment #8 0.00 0.00 0.00 0.00 0.00

Geothermal - McPhail 55,000.00 67.4423 37,093.28 37,093.28 0.00

Amendment #9 0.00 0.00 0.00 0.00 0.00

Survey - Nitsch 23,760.00 100.00 23,760.00 23,760.00 0.00

Amendment #10 0.00 0.00 0.00 0.00 0.00

Walk Through 3,800.00 100.00 3,800.00 3,800.00 0.00

Amendment #11 0.00 0.00 0.00 0.00 0.00

Design Documents 3,233,800.00 100.00 3,233,800.00 3,233,800.00 0.00

Construction
Documents

4,921,000.00 100.00 4,921,000.00 4,921,000.00 0.00

Bidding 1,124,800.00 100.00 1,124,800.00 1,124,800.00 0.00

Construction
Administration 3.125

3,936,800.00 90.625 3,567,725.00 3,444,700.00 123,025.00

Completion 423,600.00 32.1884 136,350.00 90,900.00 45,450.00

Amendment #12 0.00 0.00 0.00 0.00 0.00

Hazardous Materials - 
UEC

34,650.00 89.1111 30,877.00 30,877.00 0.00

Amendment #13 0.00 0.00 0.00 0.00 0.00

Geotechnical - LGLI 55,429.00 100.00 55,429.00 55,429.00 0.00

Amendment #14 0.00 0.00 0.00 0.00 0.00

Geo-environmental - 
FS Engineers

13,640.00 100.00 13,640.00 13,640.00 0.00

Amendment #15 0.00 0.00 0.00 0.00 0.00

Soil Testing - FS 
Engineers

85,690.00 87.2914 74,800.00 74,800.00 0.00

Amendment #16 0.00 0.00 0.00 0.00 0.00

Test Well - McPhail 122,650.00 99.958 122,598.46 122,598.46 0.00

Amendment #17 0.00 0.00 0.00 0.00 0.00

Survey Work - Nitsch 44,000.00 100.00 44,000.00 44,000.00 0.00

Amendment #18 0.00 0.00 0.00 0.00 0.00

Traffic Work - Vanasse 216,700.00 54.1952 117,440.93 117,440.93 0.00

Amendment #19 0.00 0.00 0.00 0.00 0.00

Topographic Survey - 
Nitsch

8,800.00 100.00 8,800.00 8,800.00 0.00

Amendment #21 0.00 0.00 0.00 0.00 0.00

Geotech-Lahlaf 168,074.00 80.526 135,343.27 129,326.27 6,017.00

Amendment #22 0.00 0.00 0.00 0.00 0.00

Geothermal-McPhail
E2

154,000.00 57.608 88,716.30 88,716.30 0.00

Amendment #23 0.00 0.00 0.00 0.00 0.00

Soil Samples - FS 
Engineers

5,500.00 100.00 5,500.00 5,500.00 0.00

Amendment #24 0.00 0.00 0.00 0.00 0.00

Additional CD 
approvals

184,588.00 100.00 184,588.00 184,588.00 0.00

Amendment #25 0.00 0.00 0.00 0.00 0.00

Amphitheater 45,000.00 100.00 45,000.00 45,000.00 0.00

Amendment #26 0.00 0.00 0.00 0.00 0.00

Page 2



Project 0215572153010.000 Stoneham High School:FS-Closeout Invoice

Site Revised Grading 57,750.00 100.00 57,750.00 57,750.00 0.00

Amendment #27 0.00 0.00 0.00 0.00 0.00

Exhaust Dispersion 14,300.00 100.00 14,300.00 14,300.00 0.00

Amendment #28 0.00 0.00 0.00 0.00 0.00

Environmental
Branding

175,000.00 92.00 161,000.00 157,500.00 3,500.00

Amendment #29 0.00 0.00 0.00 0.00 0.00

District/Storage Office 
Infill

27,000.00 87.5046 23,626.25 23,626.25 0.00

Amendment #30 0.00 0.00 0.00 0.00 0.00

Concession Building 64,800.00 40.2315 26,070.00 26,070.00 0.00

Amendment #31 0.00 0.00 0.00 0.00 0.00

Hazardous Materials 
Abatement-CA-UEC

235,100.00 95.3762 224,229.50 224,229.50 0.00

Amendment #32 0.00 0.00 0.00 0.00 0.00

Lighting Plan 4,175.00 0.00 0.00 0.00 0.00

Amendment #33 0.00 0.00 0.00 0.00 0.00

Evacuation Plan 5,000.00 100.00 5,000.00 5,000.00 0.00

Amendment #34 0.00 0.00 0.00 0.00 0.00

Additional CA beyond 
Substantial Complet

202,820.00 100.00 202,820.00 202,820.00 0.00

Amendment #35 0.00 0.00 0.00 0.00 0.00

Facilitation of Nexamp 50,960.00 100.00 50,960.00 50,960.00 0.00

Amendment #36 0.00 0.00 0.00 0.00 0.00

Owners Request-
Security

75,000.00 0.00 0.00 0.00 0.00

Amendment #37 0.00 0.00 0.00 0.00 0.00

Services Beyond 60 
Days

197,276.00 100.00 197,276.00 0.00 197,276.00

Amendment #38 0.00 0.00 0.00 0.00 0.00

Bathroom Tiles 5,000.00 0.00 0.00 0.00 0.00

Total Fee 16,490,895.1
4

15,446,458.6
3

15,071,190.6
3

375,268.00

Total Fee 375,268.00

$375,268.00Total this Invoice

Page 3





Mr. Dennis Sheehan

Town Administrator

Town of Stoneham

35 Central St

Stoneham, MA  02180

April 11, 2025

Project No: 20033.00

Invoice No: 0063013

Project 20033.00 Stoneham High School OPM Services

Professional Services from March 1, 2025 to March 28, 2025

Fee

Billing Phase Fee
Percent

Complete Earned
Previous Fee

Billing
Current Fee

Billing

Feasibility Study 56,000.00 100.00 56,000.00 56,000.00 0.00

Schematic Design 49,000.00 100.00 49,000.00 49,000.00 0.00

Design Development 380,000.00 100.00 380,000.00 380,000.00 0.00

Construction Documents 640,000.00 100.00 640,000.00 640,000.00 0.00

Bidding 180,000.00 100.00 180,000.00 180,000.00 0.00

Construction Administration 3,698,294.00 77.9413 2,882,499.76 2,782,999.76 99,500.00

Closeout 220,000.00 0.00 0.00 0.00 0.00

Total Fee 5,223,294.00 4,187,499.76 4,087,999.76 99,500.00

Total Fee 99,500.00

Consultants

UTS of Massachusetts, Inc. 6,366.80

Total Consultants 6,366.80 6,366.80

$105,866.80Total this Invoice

Outstanding Invoices

Number Date Balance

0062916 3/12/2025 107,460.70

Total 107,460.70

Billings to Date

Current Prior Total

Fee 99,500.00 4,087,999.76 4,187,499.76

Consultant 6,366.80 421,276.09 427,642.89

Expense 0.00 31,995.12 31,995.12

Totals 105,866.80 4,541,270.97 4,647,137.77

Authorized By: Julie Leduc



















33

3/31/2025

3/31/2025

3/31/2025

A C D E F H I

WORK IN PLACE STORED MATERIAL

01 CM Fee 0502-0010 2,732,228.62      2,314,470.86                        49,999.79                -                           2,364,470.65             87% 367,757.97         2,499.99             118,223.53              118,223.53              0502-0010

02 Bonds and Insurances 0502-0020 4,241,366.90      3,954,290.78                        34,264.27                -                           3,988,555.05             94% 252,811.85         1,713.21             199,427.75              199,427.75              0502-0020

03 Total GMP Construction Contingency 0502-0030 2,025,153.00      -                                        -                           -                           -                             0% 2,025,153.00     -                      -                           -                           0502-0030

03 Subtotal Allowances 0502-0030 -                       2,817.82                               -                           2,817.82                    #DIV/0! (2,817.82)           -                      140.89                     140.89                     0502-0030

01A CM Staffing 0502-0100 4,197,554.34      3,555,748.28                        76,815.25                -                           3,632,563.53             87% 564,990.81         3,840.76             181,628.18              181,628.18              0502-0100

01A General Requirements 0502-0100 7,633,084.72      7,054,922.72                        71,057.45                -                           7,125,980.17             93% 507,104.55         3,552.87             356,299.01              356,299.01              0502-0100

02 Existing Conditions 0502-0200 4,680,000.00      4,559,264.51                        12,500.00                -                           4,571,764.51             98% 108,235.49         625.00                228,588.23              228,588.23              0502-0200

03 Concrete Subtotal 0502-0300 7,001,129.00      5,759,479.91                        -                           5,759,479.91             82% 1,241,649.09     -                      164,483.07              $123,490.93 164,483.07              0502-0300

04 Masonry 0502-0400 5,280,722.00      4,340,068.97                        11,675.00                -                           4,351,743.97             82% 928,978.03         583.75                217,587.20              217,587.20              0502-0400

05 Metals Subtotal 0502-0500 15,215,416.00    14,541,568.03                      201,321.29              14,742,889.32           97% 472,526.68         10,066.06           395,883.04              $341,261.43 395,883.04              0502-0500

06 Wood, Plastic, and Composites 0502-0600 -                       -                                        -                           -                             #DIV/0! -                      -                      -                           -                           0502-0600

07 Thermal & Moisture Protection Subtotal 0502-0700 7,362,157.00      6,925,141.71                        6,925,141.71             94% 437,015.29         -                      346,257.09              346,257.09              0502-0700

08 Doors & Windows Subtotal 0502-0800 6,998,059.00      6,744,028.13                        4,053.00                  6,748,081.13             96% 249,977.87         186.50                296,558.54              $40,829.37 296,558.54              0502-0800

09 Finishes Subtotal 0502-0900 18,093,103.00    16,676,958.56                      800.00                     16,677,758.56           92% 1,415,344.44     40.00                  833,887.93              833,887.93              0502-0900

10 Specialties Subtotal 0502-1000 1,593,472.00      1,282,945.87                        14,861.97                1,297,807.84             81% 295,664.16         743.10                64,890.39                64,890.39                0502-1000

11 Equipment Subtotal 0502-1100 3,339,677.00      2,833,162.60                        43,292.70                2,876,455.30             86% 463,221.70         2,164.64             143,822.77              143,822.77              0502-1100

12 Furnishings Subtotal 0502-1200 4,468,962.00      3,021,966.75                        285,192.22              490,125.00              3,797,283.97             85% 671,678.03         38,765.86           189,864.20              189,864.20              0502-1200

13 Special Construction 0502-1300 -                       -                                        -                           -                           -                             #DIV/0! -                      -                      -                           -                           0502-1300

14 Elevator Sub 0502-1400 862,128.00         490,140.06                           490,140.06                57% 371,987.94         -                      24,507.00                24,507.00                0502-1400

21 Fire Suppression 0502-2100 1,734,946.00      1,659,240.98                        -                           1,659,240.98             96% 75,705.02           -                      82,962.05                82,962.05                0502-2100

22 Plumbing 0502-2200 6,682,393.00      6,252,454.09                        6,252,454.09             94% 429,938.91         -                      312,622.70              312,622.70              0502-2200

23 HVAC 0502-2300 19,803,403.00    19,864,509.00                      19,864,509.00           100% (61,106.00)         -                      604,868.92              $388,261.11 604,868.92              0502-2300

25 Integrated Automation 0502-2500 -                                        -                             #DIV/0! -                      -                      -                           -                           0502-2500

26 Electrical 0502-2600 20,205,225.00    19,386,878.04                      706,596.46              20,093,474.50           99% 111,750.50         17,579.72           537,396.53              $488,722.82 537,396.53              0502-2600

27 Communications 0502-2700 -                                        -                           -                             #DIV/0! -                      -                      -                           -                           0502-2700

28 Electronic Safety and Security 0502-2800 -                                        -                           -                             #DIV/0! -                      -                      -                           -                           0502-2800

31 Earthwork Subtotal 0502-3100 22,003,053.00    18,871,113.71                      1,260,066.15           20,131,179.86           91% 1,871,873.14     63,003.31           588,104.11              $418,353.59 588,104.11              0502-3100

32 Exterior Improvements Subtotal 0502-3200 7,671,484.00      -                                        -                           -                           -                             7,671,484.00     -                           -                           0502-3200

33 Utilities Subtotal 0502-3300 2,163,071.94      -                                        -                           -                           -                             2,163,071.94     -                      -                           -                           0502-3300

-                      -                           

- TOTAL BASE GMP CONTRACT AMOUNT 175,987,788.52  150,091,171.38                    2,772,495.55           490,125.00              153,353,791.93         87% 22,633,996.59   145,364.78         5,888,003.11           $0.00 $1,800,919.25 5,888,003.11           

-                      -                           -                           

CO-01 0508-001 -                       -                                        -                           -                           -                             100% -                      -                      -                           -                           0508-001

CO-02 0508-002 445,479.68         445,479.68                           445,479.68                100% -                      -                      22,273.98                22,273.98                0508-002

CO-03 0508-003 87,729.18           87,729.18                             87,729.18                  100% -                      -                      4,386.46                  4,386.46                  0508-003

CO-04 0508-004 48,631.95           48,631.95                             48,631.95                  100% -                      -                      2,431.60                  2,431.60                  0508-004

CO-05 0508-005 58,132.50           58,132.50                             58,132.50                  100% -                      -                      2,906.63                  2,906.63                  0508-005

CO-06 0508-006 29,061.26           29,061.26                             29,061.26                  100% -                      1,453.06                  1,453.06                  0508-006

CO-07 0508-007 26,201.30           26,201.30                             26,201.30                  100% -                      -                      1,310.07                  1,310.07                  0508-007

CO-08 0508-008 -                       -                                        -                             -                      -                      -                           -                           0508-008

CO-09 0508-009 29,067.25           29,067.25                             29,067.25                  100% -                      -                      1,453.36                  1,453.36                  0508-009

CO-010 0508-010 5,629.56              5,629.56                               5,629.56                    100% -                      -                      281.48                     281.48                     0508-010

CO-011 0508-011 -                       -                                        -                             -                      -                      -                           -                           0508-011

CO-012 0508-012 (197,221.38)        (192,808.86)                          (192,808.86)               98% (4,412.52)           -                      (9,640.44)                 (9,640.44)                 0508-012

CO-013 0508-013 -                       -                      -                      -                           -                           0508-013

CO-014 0508-014 464,996.99         388,503.89                           388,503.89                84% 76,493.10           -                      19,425.19                19,425.19                0508-014

CO-015 0508-015 -                       -                                        -                             -                      -                      -                           -                           0508-015

CO-016 0508-016 16,072.91           16,072.91                             16,072.91                  100% -                      -                      803.65                     803.65                     0508-016

CO-017 0508-017 -                       -                                        -                             -                      -                      -                           -                           0508-017

CO-018 0508-018 (80,762.91)          (80,762.91)                            (80,762.91)                 100% -                      -                      (4,038.15)                 (4,038.15)                 0508-018

CO-019 0508-019 -                       -                                        -                             -                      -                      -                           -                           0508-019

CO-020 0508-020 155,357.15         155,357.15                           155,357.15                100% -                      -                      7,767.86                  7,767.86                  0508-020

CO-021 0508-021 224,073.43         224,073.43                           224,073.43                100% -                      -                      11,203.67                11,203.67                0508-021

CO-022 0508-022 22,253.29           22,253.29                             22,253.29                  100% -                      -                      1,112.66                  1,112.66                  0508-022

CO-023 0508-023 -                       -                                        -                             #DIV/0! -                      -                      -                           -                           0508-023

CO-024 0508-024 10,412.87           31,985.05                             31,985.05                  307% (21,572.18)         -                      1,599.25                  1,599.25                  0508-024

CO-025 0508-025 139,735.91         370,554.95                           1,579.25                  372,134.20                266% (232,398.29)       78.96                  18,606.71                18,606.71                0508-025

CO-026 0508-026 283,301.09         278,078.69                           278,078.69                98% 5,222.40             -                      13,903.93                13,903.93                0508-026

CO-027 0508-027 378,266.62         227,179.82                           227,179.82                60% 151,086.80         -                      11,358.99                11,358.99                0508-027

CO-028 0508-028 164,877.93         91,119.86                             91,119.86                  55% 73,758.07           -                      4,555.99                  4,555.99                  

CO-029 0508-029 -                       -                                        -                             #DIV/0! -                      -                      -                           -                           

CO-030 0508-030 -                                        -                             #DIV/0! -                      -                      -                           -                           

CO-031 0508-031 677,819.21         461,397.19                           461,397.19                68% 216,422.02         -                      23,069.86                23,069.86                

CO-032 0508-032 45,626.38           44,651.13                             44,651.13                  98% 975.25                -                      2,232.56                  2,232.56                  

CO-033 0508-033 124,700.02         41,105.36                             33,545.29                74,650.65                  60% 50,049.37           1,677.26             3,732.53                  3,732.53                  

CO-034 0508-034 185,135.80         148,831.12                           148,831.12                80% 36,304.68           -                      7,441.56                  7,441.56                  

CO-035 0508-035 182,686.63         184,246.71                           184,246.71                101% (1,560.08)           -                      9,212.34                  9,212.34                  

CO-036 0508-036 13,692.82           13,692.82                             13,692.82                  100% -                      -                      684.64                     684.64                     

CO-037 0508-037 1,423,734.18      83,023.30                             50,817.09                133,840.39                9% 1,289,893.79     2,540.85             6,692.02                  6,692.02                  

CO-038 0508-038 13,520.00           13,520.00                             13,520.00                  100% -                      -                      676.00                     676.00                     

CO-039 0508-039 143,836.22         67,018.22                             30,716.93                97,735.15                  68% 46,101.07           1,535.85             4,886.76                  4,886.76                  

CO-040 0508-040 97,657.69           91,544.02                             8,217.12                  99,761.14                  102% (2,103.45)           410.86                4,988.06                  4,988.06                  

CO-041 0508-041 27,747.86           19,643.00                             1,458.16                  21,101.16                  76% 6,646.70             72.91                  1,055.06                  1,055.06                  

CO-042 0508-042 81,278.82           -                             0% 81,278.82           -                      -                           

- TOTAL CHANGE ORDER AMOUNT 0508-0000 5,328,732.21      3,430,212.82                        126,333.84              -                           3,556,546.66             84% 1,772,185.55     6,316.71             177,827.33              $0.00 $0.00 $177,827.33 0508-0000

-                      -                           -                           

181,316,520.73  153,521,384.20                    2,898,829.39           490,125.00              156,910,338.59         86.54'% 24,406,182.14   151,681.49         6,065,831.11           $0.00 $1,800,919.25 6,065,831.11           

% 

(G/C)

TOTAL CONTRACT AMOUNT

G

WORK COMPLETED

COMPLETED AND 

STORED TO DATE

(D+E+F)

DIVISION Retainage Billed

This Period 
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[XE[XZTdONZ+087*'843713045*-KU1453821348 *ZW\T[WYXNE[Q *ZW\T[WYXNE[Q *QQWTNNENN *QYW[\YENT*ZWMXMWMXNE[QOQWTXNE[Q*ZWMN[WYNNENNZTdONZ

[OETMZTdXNZ'/KHU059*-KU1453821348 *\WYTYWXTXEN[ *\WYTYWXTXEN[ *XY[W[O[EYO *OZYW\YYE\[*\W\QYWO[OEOYZNYWO[OEOY*\WTQNWNNNENNZTdXNZ

ZNNEYYZTdTNZBA% *-KU1453821348 *ZTWTOXWY\ZENN *ZTWTOXWY\ZENN dOXWM[XE[Z *OQQWOT\ETY*ZTWX[[WX\\EN[YQ\WX\\EN[*ZTWYZOWNNNENNZTdTNZ
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ZNNENNZTd[NYB$D*256*?%D *OWZNYWTZQENN *OWZNYWTZQENN *ZTTWZYTE[N*OWZNYWTZQENN*OWZNYWTZQENNZTd[NY

ZNNENNZ\dNNZ)/7138012/*-KU1453821348 *XNOWMMTEYQ *XNOWMMTEYQ *XWTMYEQT*XNOWMMTEYQdOZMWZ[QEMY*MYNW[MXENNZ\dNNZ

[QE[MZ\dZNZ:2b57*(80GG05*)/71*J#-P *ZMWOT[WQTXEM\ *MN\WT[\EX\ *ZQWN\\WXTZEYY *ZQQWQZQE\Q *XTZW\\ZEYQ*ZQWYTTWY\[E[NXTNWT\[E[N*ZMWQNXWMNNENNZ\dZNZ

ZNNENNZ\dZNY)/71*D505148.482376*-14.7 *OXZW[OTENN *OXZW[OTENN *ZMWN[\EMT*OXZW[OTENN*OXZW[OTENNZ\dZNY

Z\dZNOB4/6*d*-71K803b* 2H*)/7138012/ dTWNNNENNdTWNNNENNdTWNNNENNZ\dZNO

[TE\YZ\d[NZ-<031`9728 *\XYWZ\ZENN *\XYWZ\ZENN *Y[WXYZENN *OYWZNQENT*\MZWTQYENNZ\MWTYQENN*TNXWNTXENNZ\d[NZ

ZNNENNZ\d[NY)H789751b*(75782348 *\O[WZTYENN *\O[WZTYENN *OZW[TME\N*\O[WZTYENN*\O[WZTYENNZ\d[NY

Z[dNNZ 453059751b*lZ *ZWX[ZWYZNEYX*ZWX[ZWYZNEYXdYWTN\WXZXEM\*OW[[MW\YTENNZ[dNNZ

Z[dNNY 453059751b*lY *YNOW[YOEZN*YNOW[YOEZNYNOW[YOEZNZ[dNNY
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YXdNZO(743`78H2/*;7<2378059*'456S *YTWNNNENN*YTWNNNENNYTWNNNENNYXdNZO
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YXdNZX%RR!:%" )*d*:05378* 45603045S *ZMWMQXEQN*ZMWMQXEQNZMWMQXEQNYXdNZX

YXdNZT%RR!:%" )*d*%663/*?)'jB4KS7I77 *TZ[EQ[*TZ[EQ[TZ[EQ[YXdNZT

YXdNZ\%RR!:%" )*d*C72H*'7573823045S *O\W\[OENN*O\W\[OENNO\W\[OENNYXdNZ\

YXdNZM%RR!:%" )*d*#4K1`K.*#`78H2/*J% *YWONNENN*YWONNENNYWONNENNYXdNZM

YXdNZQ%RR!:%" )*d*?41IdD.YXdNZQ

YXdNZ[%//*lX*;KH.S378S dZ[XW[QTENN*Z[XW[QTENNYXdNZ[

YXdNYN%%*lT*d*:2378.844G059 dMTWNNNENN*MTWNNNENNYXdNYN

YXdNYZ%//*l\*d*:2378* 45SKH.3045 dNEXMdNEXMdXNWNNNEXM*XNWNNNENNYXdNYZ

YXdNYY%RR!:%" )d#7H.*B723*-bS37H dXYWTNMETOdXYWTNMETOdY[YWTNMETO*YTNWNNNENNYXdNYY

YXdNYO%RR!:%" )d#7H.*B723*+K7/ d[NWNNNENN*[NWNNNENNYXdNYO

YXdNYX%RR!:%" )d:723`78*'843713045 *TZWNZ[EXQ*TZWNZ[EXQdT\W[QNETY*ZNQWNNNENNYXdNYX

YXdNYT%RR!:%" )d'8712S3*#8726S dZNNWNNNENN*ZNNWNNNENNYXdNYT

YXdNY\%RR!:%" )d)5>084*(82.`01S *YNNWNNNENN*YNNWNNNENN*YNNWNNNENNYXdNY\

YXdNYM-377/*'/237*)c.E*@4053*d*%//4< *YTWNNNENN*YTWNNNENNYTWNNNENNYXdNYM

YXdNY[;7`KH060G0123045*d*%//4<2517YXdNY[

YXdNON+/448059*(8056* 45384/*@4053SYXdNON

YXdNOZ$7S054KS*+/448*'87.*d*%//4< *YW[ZNEON*YW[ZNEONYW[ZNEONYXdNOZ

YXdNOQ%//4<2517*DS297*d*-54<*$7H4>2/ *YQWOYNEMQ*YQWOYNEMQYQWOYNEMQYXdNOQ

YXdNO[D30/*#07d05*23*#820/78S*d*%//E dZZWNO[EO\dZZWNO[EO\dZZWNO[EO\YXdNO[

YXdNXNR0eK06*%S`.2/3*$237*d*%//4<251 *XNWNNNENN*XNWNNNENNXNWNNNENNYXdNXN

YXdNXZ+087*:231`*G48*C/2S3059*d*%// *TNWNNNENN*TNWNNNENNTNWNNNENNYXdNXZ

YXdNXOD5G487S775*%U237H753*d*%//4<E *YOWYOTEX[*YOWYOTEX[YOWYOTEX[YXdNXO

YXdNXX-037* 451E*?41IK.*d*%//4<2517 *\WMYMEZN*\WMYMEZN\WMYMEZNYXdNXX

YXdNXT-1487U4286S*d*%//4<2517 *\TWXZ\EMN*\TWXZ\EMN\TWXZ\EMNYXdNXT

YXdNX\ 4518737*'26*d*%//4<2517 dTWNNNENNdTWNNNENNdTWNNNENNYXdNX\

Q\ETXYTdNNZ 453821348aS*+77 *YWOZXWXMNEQ\ *X[W[[[EM[ *YWO\XWXMNE\T *O\MWMTME[M *ZZQWYYOETY*YWMOYWYYQE\YYWYYQE\Y*YWMONWNNNENNYTdNNZ

*ZMTW[QOWQQMENN *TWQQQWNNOE\Q*YYW\OOW[[\ET[*ZTOWOTOWM[ZE[O*X[NWZYTENN*YWMMYWX[TETT*ZTNWN[ZWZMZEOQ*ZMTW[QMWMQQETY QMEZXENN ENN*#!#%R
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 $dNNZC'Z*%66756KH*"4E*Y $dNNZ

*ENNENN ENN !dNZ*#!#%R

 !dNY

ZNNENN $dNNQ+052/0k76*R7697*$7H4>2/*mK2530 *XXTWXM[E\Q *XXTWXM[E\Q *YYWYMOE[Q*XXTWXM[E\QXXTWXM[E\Q $dNNQ

*YYWYMOE[Q*XXTWXM[E\Q*ENN*XXTWXM[E\Q*XXTWXM[E\Q ZNNENNXXTWXM[E\Q ENN !dNY*#!#%R

 !dNO

ZNNENN $dNNM% ?*-7<78*'0.7*%U237H753*256*$ *QMWMY[EZQ *QMWMY[EZQ *XWOQ\EX\*QMWMY[EZQQMWMY[EZQ $dNNM

*XWOQ\EX\*QMWMY[EZQ*ENN*QMWMY[EZQ*QMWMY[EZQ ZNNENNQMWMY[EZQ ENN !dNO*#!#%R

 !dNX

 $dNNO%-=dNNZ*_*NNY*-348H<2378*$7.48 $dNNO

ZNNENN $dNZX'$dNNX*)c0S3059*:2378*R057*;7H *OQWYMTEOY *OQWYMTEOY *ZW[ZOEMM*OQWYMTEOYOQWYMTEOY $dNZX
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ZNNENN $dNZM%6676*$7S0675302/*"709`U48*'7S *XWO\ZETX *XWO\ZETX *YZQENQ*XWO\ZETXXWO\ZETX $dNZM

ZNNENN $dNZQ'$dNNT*C4c<446*(237 *TW[[TEN[ *TW[[TEN[ *Y[[EM\*TW[[TEN[TW[[TEN[ $dNZQ

*YWXOZE\Z*XQW\OZE[T*ENN*XQW\OZE[T*XQW\OZE[T ZNNENNXQW\OZE[T ENN !dNX*#!#%R

 !dNT

ZNNENN $dNNT'$NNZ*J$+=dNNY*_*NNOP*$7>0S045 *OMWXQMETX *OMWXQMETX *ZWQMXEOQ*OMWXQMETXOMWXQMETX $dNNT

 $dNZ\%-=dNNT*(806/057*_*:48I.4053*  $dNZ\

ZNNENN $dNYZC4c<446*%117SS*$6*:2378*R057*$ *YNW\XXE[\ *YNW\XXE[\ *ZWNOYEYT*YNW\XXE[\YNW\XXE[\ $dNYZ

 $dNYT%-=dNNQ*CK0/6059*(74H738b*'/25 $dNYT

*YW[N\E\O*TQWZOYETN*ENN*TQWZOYETN*TQWZOYETN ZNNENNTQWZOYETN ENN !dNT*#!#%R

 !dN\

 $dNZY%-=dNNO*+82H059* 44860523045*2 $dNZY

ZNNENN $dNYM'$dNN\*-4K3`*+4K5623045*:2// *TWYMTE[[ *TWYMTE[[ *Y\OEQN*TWYMTE[[TWYMTE[[ $dNYM

 $dNY['$dNZN*+087*%/28H $dNY[

ZNNENN $dNON 44860523045*<03`*C'lZ*256*C'l *YOWMQTEYM *YOWMQTEYM *ZWZQ[EY\*YOWMQTEYMYOWMQTEYM $dNON

*ZWXTOEN\*Y[WN\ZEY\*ENN*Y[WN\ZEY\*Y[WN\ZEY\ ZNNENNY[WN\ZEY\ ENN !dN\*#!#%R

 !dNM

ZNNENN $dNOX%6676*$41I*B2HH78059*<03`05*CK *ZXWTMOEX[ *ZXWTMOEX[ *MYQE\M*ZXWTMOEX[ZXWTMOEX[ $dNOX

ZNNENN $dNOM)c0S3059*-1`44/*+4K5623045*256 *OWXQNET\ *OWXQNET\ *ZMXENO*OWXQNET\OWXQNET\ $dNOM

 $dNXN%-=dNNM*C72H*(74H738b*_*R41230 $dNXN

ZNNENN $dNXZ'$dNZO*$7>0S76*B--*23*)n#dZEZ *OWXTZEXM *OWXTZEXM *ZMYETM*OWXTZEXMOWXTZEXM $dNXZ

 $dNXX'$dNZ\* 254.b*;71I*)697* /280G $dNXX

ZNNENN $dNXT$+=dZNY*J'$dNZMP* 456K03*?2378 *XW\[TEMQ *XW\[TEMQ *YOXEM[*XW\[TEMQXW\[TEMQ $dNXT

*ZWOZNEN\*Y\WYNZEON*ENN*Y\WYNZEON*Y\WYNZEON ZNNENNY\WYNZEON ENN !dNM*#!#%R

 !dN[

ZNNENN $dNZO'$dNNY$Z* 254.b*+82H059*$7>0S0 *ZNWT[XENO *ZNWT[XENO *TY[EMN*ZNWT[XENOZNWT[XENO $dNZO

 $dNYX%-=dNN\$Z* 45G48H76*-73* /280G $dNYX

ZNNENN $dN\[$+=dZNT*#_?*:2378*R057*$7/4123 *ZQWXMOEYY *ZQWXMOEYY *[YOE\\*ZQWXMOEYYZQWXMOEYY $dN\[

*ZWXTOEO\*Y[WN\MEYT*ENN*Y[WN\MEYT*Y[WN\MEYT ZNNENNY[WN\MEYT ENN !dN[*#!#%R

 !dNZN

ZNNENN $dNO['$dNZY**(872S7*#82.*+443059*_ *TW\Y[ET\ *TW\Y[ET\ *YQZEXQ*TW\Y[ET\TW\Y[ET\ $dNO[

*YQZEXQ*TW\Y[ET\*ENN*TW\Y[ET\*TW\Y[ET\ ZNNENNTW\Y[ET\ ENN !dNZN*#!#%R

 !dNZZ

 $dNQN-KU1453821348* `2597*!8678*?28 $dNQN

*ENNENN ENN !dNZZ*#!#%R

 !dNZY

 $dNTO'$dNYN*-38K13K82/*256* 4518737 dXWXZYETYdXWXZYETYdXWXZYETY $dNTO

ZNNENN $dN\X'$dNYQ*;8205297*"483`*4G*?205 *OXWMNTE[N *OXWMNTE[N *ZWMOTEON*OXWMNTE[NOXWMNTE[N $dN\X

ZNNENN $dNMZ'$dNON*_*'$dNO[*)/7138012/*A) dYOOWNZNENN dYOOWNZNENN dZZW\TNETNdYOOWNZNENNdYOOWNZNENN $dNMZ

ZNNENN $dNMY'$dNOX*-.28325*'/217* 4518737 *YWT[NEZZ *YWT[NEZZ *ZY[ETZ*YWT[NEZZYWT[NEZZ $dNMY
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ZNNENN $dNMT'$dNOT*d*RDR%*'03* `2597S *ZWTT\ENX *ZWTT\ENX *MMEQN*ZWTT\ENXZWTT\ENX $dNMT

ZNNENN $dNQ\R256S12.7*C4K/678*-483d-341I.0 *ZWOX[EN[ *ZWOX[EN[ *\MEXT*ZWOX[EN[ZWOX[EN[ $dNQ\

d[W\XNEXXdXWXZYETYdZ[YWQNQEQ\*ENNdZ[YWQNQEQ\dZ[MWYYZEOQ [MEM\dZ[MWYYZEOQ ENN !dNZY*#!#%R

 !dNZX

ZNNENN $dNTQ%-=dNZ\*)/7>2348*-KH.*'0.059* *ZNWNM\ENT *ZNWNM\ENT *TNOEQN*ZNWNM\ENTZNWNM\ENT $dNTQ

ZNNENN $dN\O'$dNYY*-38K13K82/*-14.7*$76K13 dYWO\ZEON dYWO\ZEON dZZQENMdYWO\ZEONdYWO\ZEON $dN\O

ZNNENN $dN\Q'$dNOY*#`78H2/* 423059*_*-38K1 dZNNWX[[EZN dZNNWX[[EZN dTWNYXE[\dZNNWX[[EZNdZNNWX[[EZN $dN\Q

ZNNENN $dNM\'$dNOQ* 423059*$7>0S045*d*%784 dTWQXXETY dTWQXXETY dY[YEYOdTWQXXETYdTWQXXETY $dNM\

ZNNENN $dNQY'$dNOZ*%872*;*$7/07>059*%59/7 *MWNX[EZT *MWNX[EZT *OTYEX\*MWNX[EZTMWNX[EZT $dNQY

ZNNENN $dNQ['$dNOO*-14.7*;7>7/4.H753 *OY[WNQ\ET\ *OY[WNQ\ET\ *Z\WXTXEOO*OY[WNQ\ET\OY[WNQ\ET\ $dNQ[

ZNNENN $dN[N'$dNX[*%K603480KH* 4518737*$0S dZW\OTEYX dZW\OTEYX dQZEM\dZW\OTEYXdZW\OTEYX $dN[N

 $dN[Y'$dNYO* 0>0/*;8205297*D.6237 dOWXQMENNdOWXQMENNdOWXQMENN $dN[Y

\NEQN $dN[O'$dNOM*)/7138012/*-037*'/25* / *ZYXWNTNEMQ *ZYXWNTNEMQ *M[W[QNEZN *\WYNYETX*YNXWNONEQQYNXWNONEQQ $dN[O

ZNNENN $dN[[  ;dNNZ*+087*'843713045*-bS37H *YQWTQZETZ *YQWTQZETZ *ZWXY[ENQ*YQWTQZETZYQWTQZETZ $dN[[

*Z[WXYTEZ[*M\WX[OEZN*OQQWTNOEQ[*ENN*OQQWTNOEQ[*X\XW[[\E[[ QOETTX\XW[[\E[[ ENN !dNZX*#!#%R

 !dNZ\

ZNNENN $dZNX'$dN\Y*d*(/2SS*#b.7*$7>0S045S dOWMNOENN dOWMNOENN dZQTEZTdOWMNOENNdOWMNOENN $dZNX

ZNNENN $dZNM-037*-71K803b* 2H782 *Z[WMMTE[Z *Z[WMMTE[Z *[QQEQN*Z[WMMTE[ZZ[WMMTE[Z $dZNM

*QNOE\T*Z\WNMYE[Z*ENN*Z\WNMYE[Z*Z\WNMYE[Z ZNNENNZ\WNMYE[Z ENN !dNZ\*#!#%R

 !dNZQ

ZNNENN $dNXM'$dNZX*%872*;*+21267*-K..483*$ dOTWYNYEYX dOTWYNYEYX dZWM\NEZZdOTWYNYEYXdOTWYNYEYX $dNXM

ZNNENN $dNMQ'$dNXN$Z*+446S78>017* 4HH78102 dMW[QYE[Y dMW[QYE[Y dO[[EZXdMW[QYE[YdMW[QYE[Y $dNMQ

ZNNENN $dN[M'$dNTY*%A*$+=S*YN[*_*YZN *TWQXMEX[ *TWQXMEX[ *Y[YEOM*TWQXMEX[TWQXMEX[ $dN[M

ZNNENN $dN[Q'$dNTT*+087.844G059*$7>0S045S dO\WTNMENN dO\WTNMENN dZWQYTEOTdO\WTNMENNdO\WTNMENN $dN[Q

ZNNENN $dZZY'4<78*-3K6b*_*'257/*$7>0S045S *[WNMQETZ *[WNMQETZ *XTOE[Y*[WNMQETZ[WNMQETZ $dZZY

ZNNENN $dZZX'$dNTQ*d*+25* 40/*C4c*)/713801 d[[\EMT d[[\EMT dX[EQXd[[\EMTd[[\EMT $dZZX

ZNNENN $dZOZ;K13* 87603 dZTWNNNENN dZTWNNNENN dMTNENNdZTWNNNENNdZTWNNNENN $dZOZ

dXWNOQEZTdQNWM\YE[Z*ENNdQNWM\YE[ZdQNWM\YE[Z ZNNENNdQNWM\YE[Z ENN !dNZQ*#!#%R

 !dNYN

ZNNENN $dNQM'$dNXO*'0.7*-0k7* /280G0123045 *MW[MQENO *MW[MQENO *O[QE[N*MW[MQENOMW[MQENO $dNQM

ZNNENN $dN[\'$dNXY*:2//*$7>0S045S *TW\T[EMN *TW\T[EMN *YQYE[[*TW\T[EMNTW\T[EMN $dN[\

ZNNENN $dZZT'$dN\Z*d* 23<2/I*$20/059*$7H4> dTWQXXENY dTWQXXENY dY[YEYNdTWQXXENYdTWQXXENY $dZZT

ZNNENN $dZZM-7.28237*)c0S3059*D8U25*+0//*d *ZZZWNM[E[Y *ZZZWNM[E[Y *TWTTXENN*ZZZWNM[E[YZZZWNM[E[Y $dZZM

ZNNENN $dZYY$+=dYYZEZ*C;%*$2376* 2U/7 *ZZWQTMEOZ *ZZWQTMEOZ *T[YEQM*ZZWQTMEOZZZWQTMEOZ $dZYY

ZNNENN $dZYO;7G/713045*$7eK087H753*G48*)c3 *ZNWNMXEOX *ZNWNMXEOX *TNOEMY*ZNWNMXEOXZNWNMXEOX $dZYO

ZNNENN $dZY\'$NMX*A0674*'846E*;K13*$784K37 *TW[M[EOQ *TW[M[EOQ *Y[QE[M*TW[M[EOQTW[M[EOQ $dZY\

ZNNENN $dZY[  ;dNNO*=5G0/3823045*23*#K8G*+ *\WX[TEZ\ *\WX[TEZ\ *OYXEM\*\WX[TEZ\\WX[TEZ\ $dZY[

ZNNENN $dZOQ'$dNQY*B4S7*C0UU*05*%872*;*?71 *YWNMMEOO *YWNMMEOO *ZNOEQM*YWNMMEOOYWNMMEOO $dZOQ

*MWM\MEQQ*ZTTWOTMEZT*ENN*ZTTWOTMEZT*ZTTWOTMEZT ZNNENNZTTWOTMEZT ENN !dNYN*#!#%R

 !dNYZ
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ZNNENN $dNQO'$dNO\*)/7138012/*$+=*=H./7H75 *Y\WYYTEON *Y\WYYTEON *ZWOZZEYM*Y\WYYTEONY\WYYTEON $dNQO

ZNNENN $dZNY'$dNTX*d*+25S*_*;8b78*A753*$7> *QWYXOEYX *QWYXOEYX *XZYEZ\*QWYXOEYXQWYXOEYX $dZNY

ZNNENN $dZN\-38K13K82/*-377/*;7320/*-KUS30 dZ[WM\TENN dZ[WM\TENN d[QQEYTdZ[WM\TENNdZ[WM\TENN $dZN\

ZNNENN $dZNQ'$dNX\*-71K803b*:0564<*#80H*d *XWT[ZEON *XWT[ZEON *YY[ETM*XWT[ZEONXWT[ZEON $dZNQ

ZNNENN $dZZ['$dN\O*-38K13K82/*-14.7*$76K13 dOMWMY[EQN dOMWMY[EQN dZWQQ\EX[dOMWMY[EQNdOMWMY[EQN $dZZ[

ZNNENN $dZX\  ;dNNT*_*'$dNQ\*d*-71K803b*(/ *YOQWZNZE[N *YOQWZNZE[N *ZZW[NTEZZ*YOQWZNZE[NYOQWZNZE[N $dZX\

ZNNENN $dZTO'$dNMZ*%K603480KH*-4GG03*+82H0 *ZWXTTEYQ *ZWXTTEYQ *MYEM\*ZWXTTEYQZWXTTEYQ $dZTO

ZNNENN $dZTT%-=dNTY*;448*CZZO*$7/4123045*d *YW[TZEYZ *YW[TZEYZ *ZXMET\*YW[TZEYZYW[TZEYZ $dZTT

*ZZWYNOE\[*YYXWNMOEXO*ENN*YYXWNMOEXO*YYXWNMOEXO ZNNENNYYXWNMOEXO ENN !dNYZ*#!#%R

 !dNYY

ZNNENN $dNMN'$dNY[*%872*;*)c3*!B*;448*_*%8 *MW[ZYEM[ *MW[ZYEM[ *O[TE\X*MW[ZYEM[MW[ZYEM[ $dNMN

ZNNENN $dZYM'$dNM[*%A*'29059*-.72I78* /280 *\WOO\ENM *\WOO\ENM *OZ\EQN*\WOO\ENM\WOO\ENM $dZYM

ZNNENN $dZOY 87603*G48*'$dNYQ*;8205297*"48 dZNWNNNENN dZNWNNNENN dTNNENNdZNWNNNENNdZNWNNNENN $dZOY

ZNNENN $dZXY'$dNQZ*%81`*D.6237S*.78* 44860 *TWMMNE\[ *TWMMNE\[ *YQQETO*TWMMNE\[TWMMNE\[ $dZXY

ZNNENN $dZX[%-=dNX\*)c378048*+82H059*%6fKS *XWO\YE\Y *XWO\YE\Y *YZQEZO*XWO\YE\YXWO\YE\Y $dZX[

ZNNENN $dZTX'$dN[Z*R09`3059*_*%A*-18775* / *ZWTYMEN\ *ZWTYMEN\ *M\EO\*ZWTYMEN\ZWTYMEN\ $dZTX

ZNNENN $dZ\N'$dN[M*'A* 456K03*34*?205*?)' *YWM\OEXX *YWM\OEXX *ZOQEZM*YWM\OEXXYWM\OEXX $dZ\N

ZNNENN $dZ\Z$+=dOM\*+ZQ*R09`3*+0c3K87* 4/4 *QQ\ENY *QQ\ENY *XXEON*QQ\ENYQQ\ENY $dZ\Z

ZNNENN $dZMY'$dZNX*?2S458b*D..78* 48578*;7 *YW\[XE\N *YW\[XE\N *ZOXEMO*YW\[XE\NYW\[XE\N $dZMY

*ZWZZYE\\*YYWYTOEY[*ENN*YYWYTOEY[*YYWYTOEY[ ZNNENNYYWYTOEY[ ENN !dNYY*#!#%R

 !dNYX

 $dZZ\'$dN\\*d*?0S1*?732/S*+82H059*$ dYZWTMYEZQdYZWTMYEZQdYZWTMYEZQ $dZZ\

ZNNENN $dZYQ'$dNT[*'282.73*+82H059*?460G01 *XWQO\ETQ *XWQO\ETQ *YXZEQO*XWQO\ETQXWQO\ETQ $dZYQ

ZNNENN $dZXX'$dNQN* 23<2/I*-3208*_*+ZO*%33 *OWX\XEXT *OWX\XEXT *ZMOEYY*OWX\XEXTOWX\XEXT $dZXX

ZNNENN $dZM\'$dZNT*C751`*-K..483*'/237S *ZWZZ\ETN *ZWZZ\ETN *TTEQO*ZWZZ\ETNZWZZ\ETN $dZM\

ZNNENN $dZMQ$+=dO[N*+nZ*R09`3*+0c3K87* `25 *MWYO[ETQ *MWYO[ETQ *O\ZE[Q*MWYO[ETQMWYO[ETQ $dZMQ

ZNNENN $dZQN'$dZNO*:%'*256*%A*;232* 448605 *MW[OQEYY *MW[OQEYY *O[\E[Z*MW[OQEYYMW[OQEYY $dZQN

ZNNENN $dZQO'$dZZN*-4GG03S*G48* 4486052304 *TWNOYENN *TWNOYENN *YTZE\N*TWNOYENNTWNOYENN $dZQO

 $dZQX$+=dXOO*%0S/7*R09`3059*;80>78S $dZQX

ZNNENN $dZ[T  ;dNNQ*'87i* /2SS844H* 2S7<48 *YWOTMEMY *YWOTMEMY *ZZMEQ[*YWOTMEMYYWOTMEMY $dZ[T

*ZWT[[EY\dYZWTMYEZQ*OZW[QTENT*ENN*OZW[QTENT*ZNWXZYEQM ONMEZMZNWXZYEQM ENN !dNYX*#!#%R

 !dNYT

ZNNENN $dZZO'$dNTN*d*RDR%*_*:`77/* `208*R0 *YNWZ[OEYN *YNWZ[OEYN *ZWNN[E\\*YNWZ[OEYNYNWZ[OEYN $dZZO

YENY $dZYN'$dN\M*-05I*#b.7* `2597S dXWM[MEXN dXWM[MEXN dYOYWO[QEY[ dYO[EQMdYOMWZ[TE\[dYOMWZ[TE\[ $dZYN

ZNNENN $dZYX'$dN\T*!<578* `2597S*.78*++)*? *\QW[NQE[Q *\QW[NQE[Q *OWXXTEXT*\QW[NQE[Q\QW[NQE[Q $dZYX

ZNNENN $dZOO'$dNMO*;448*-1`76K/7*$7>0S045S *YWMTTE\Y *YWMTTE\Y *ZOMEMQ*YWMTTE\YYWMTTE\Y $dZOO

ZNNENN $dZOM'$dN\[*'4<78*_*-037*R09`3059* *XNWYNMEZO *XNWYNMEZO *YWNZNEOT*XNWYNMEZOXNWYNMEZO $dZOM

ZNNENN $dZXT'$dNQT*?71`25012/*+087*;2H.78S dTW[QTEMZ dTW[QTEMZ dY[[EY[dTW[QTEMZdTW[QTEMZ $dZXT

ZNNENN $dZXQ'$dNQO*#0/7*$7>0S045S*d*$7>Y *MWMOOEMQ *ZWTM[EYT *[WOZOENO *X\TE\T*[WOZOENO[WOZOENO $dZXQ
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DS7* 4/KH5*=*45*14538213S*<`787*>2802U/7*873205297*G48*037HS*H2b*2../bE HIH+I.*.-
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ZNNENN $dZTY'$dNMN*#`7238012/d)/7138012/* *TQWM\\ETT *TQWM\\ETT *YW[OQEOO*TQWM\\ETTTQWM\\ETT $dZTY

ZNNENN $dZTM'$dN[Y*)/71* 081K03*D.6237S *YXWMZQE[O *YXWMZQE[O *ZWYOTE[T*YXWMZQE[OYXWMZQE[O $dZTM

ZNNENN $dZT['$dN[T*?71`*B72378*$7>0S045*.7 *XWQM\EYM *XWQM\EYM *YXOEQZ*XWQM\EYMXWQM\EYM $dZT[

ZNNENN $dZ\O'$dN[\*(bH*)/71*)eK0.*256*i031 *MNW\OYEN\ *MNW\OYEN\ *OWTOZE\N*MNW\OYEN\MNW\OYEN\ $dZ\O

ZNNENN $dZ\['$dNQQ*;448*_*B286<287* 448605 *ZZWZXTEZY *ZZWZXTEZY *TTMEY\*ZZWZXTEZYZZWZXTEZY $dZ\[

ZNNENN $dZQZ'$dZNM*A0674*'846K13045*-4K56 *MW[YTETQ *MW[YTETQ *O[\EYQ*MW[YTETQMW[YTETQ $dZQZ

 $dZQT'$dZZY*-.25687/*(/2k059*23*-.2 $dZQT

ZNNENN $dZQ\'$dZNY* 2S7<48I*$7>0S045S dYWQNYEXX dYWQNYEXX dZXNEZYdYWQNYEXXdYWQNYEXX $dZQ\

ZNNENN $dZQM'$dZN\*$7H4>7*)n#d[*23*A7S3*;Z dZWXOMEO\ dZWXOMEO\ dMZEQMdZWXOMEO\dZWXOMEO\ $dZQM

ZNNENN $dZQ['$dN[Q*?0S1*?732/S*@2HUS*23*!B *YTW\ZYEYN *YTW\ZYEYN *ZWYQNE\Z*YTW\ZYEYNYTW\ZYEYN $dZQ[

ZNNENN $dZ[N'$dZZX*$44G34.*-4/28* 456K03S *YXWTYTEO[ *YXWTYTEO[ *ZWYY\EYM*YXWTYTEO[YXWTYTEO[ $dZ[N

 $dZ[M'$dZZZ*-4GG03*23*-32GG*RK51`*$ $dZ[M

ZNNENN $dYNZ'$dZOZ*'28303045*+82H059*23*'8 *ZWZNNE[T *ZWZNNE[T *TTENT*ZWZNNE[TZWZNNE[T $dYNZ

ZNNENN $dYNY'$dZYT*!<578* `2597S*!#j'# *XZXEOT *XZXEOT *YNEMZ*XZXEOTXZXEOT $dYNY

ZNNENN $dYN\%-=dNMM*?71`*;K13*%6fKS3H753S *YWNQNE[[ *YWNQNE[[ *ZNXENT*YWNQNE[[YWNQNE[[ $dYN\

ZNNENN $dYNM$+=dXOQ*-348H*R057*!>78*-3208 *OWQQTEQO *OWQQTEQO *Z[XEY[*OWQQTEQOOWQQTEQO $dYNM

ZNNENN $dYYX'$dZOQ*d*)n#d[* 7H753*C21I78*C *ZNWN[XE[O *ZNWN[XE[O *TNXEMT*ZNWN[XE[OZNWN[XE[O $dYYX

*ZQW\N\EMNdYOYWO[QEY[*OMYWZOXEYN*ENN*ZWTM[EYT*OMNWTTXE[T*ZO[WMOTE[Z Y\\EOZZO[WMOTE[Z ENN !dNYT*#!#%R

 !dNY\

ZNNENN $dZOX'$dNM\*$Z*%11486045*;448* 4486 *OTW\NOETO *OTW\NOETO *ZWMQNEZQ*OTW\NOETOOTW\NOETO $dZOX

ZNNENN $dZMN'$dN[[*'78GE*$44H*-723059*'/23 *ZW[XQEQ\ *ZW[XQEQ\ *[MEXX*ZW[XQEQ\ZW[XQEQ\ $dZMN

 $dZMT'$dZNN*;448*;ZNZ2*?237802/*_*+ $dZMT

ZNNENN $dZ[O'$dZZQ*$7H4>7*$20/059*05* 4538 *YWO\QE\T *YWO\QE\T *ZZQEXO*YWO\QE\TYWO\QE\T $dZ[O

ZNNENN $dZ[X'$dZYN*R41I*C4c7S *OWQYXEXX *OWQYXEXX *Z[ZEYY*OWQYXEXXOWQYXEXX $dZ[X

ZNNENN $dZ[Q'$dZYY*;448*'K//*-.710G0123045 *\WZ[YEQX *\WZ[YEQX *ON[E\X*\WZ[YEQX\WZ[YEQX $dZ[Q

ZNNENN $dYNX'$dZY[*A0674*'846*-K037*!<578 *\WQTOEQ\ *\WQTOEQ\ *OXYE\[*\WQTOEQ\\WQTOEQ\ $dYNX

ZNNENN $dYNQ'$dZYX*R7>7/*O*%872*%*-348297 *XQWYT[EO\ *XQWYT[EO\ *YWXZYE[M*XQWYT[EO\XQWYT[EO\ $dYNQ

ZNNENN $dYZY  ;dNN[*d*)/7138012/*$7>0S045S *ZZWM\\EXO *ZZWM\\EXO *TQQEOY*ZZWM\\EXOZZWM\\EXO $dYZY

OOEQO $dYZO'$dZNZ* 4HHK503b*#788217*;448 *YW\MNENN *YW\MNENN *TWYYYEXN *ZOOETN*MWQ[YEXNMWQ[YEXN $dYZO

ZNNENN $dYZX'$dZON*=5d:2//*C/41I059*G48*(b *Z\WNTOEMZ *Z\WNTOEMZ *QNYE\[*Z\WNTOEMZZ\WNTOEMZ $dYZX

ZNNENN $dYZ[  ;dNZN*#`78H2/* 423059*23*'87 *ZZWZY\ENO *ZZWZY\ENO *TT\EON*ZZWZY\ENOZZWZY\ENO $dYZ[

ZNNENN $dYYN  ;dNZY*)/7138012/*!K3/73S*'78 *YWQNNE[[ *YWQNNE[[ *ZXNENT*YWQNNE[[YWQNNE[[ $dYYN

ZNNENN $dYYZ$+=*lXMQ*CK0/6059*:2378*?7378 *QWX\MEOO *QWX\MEOO *XYOEOM*QWX\MEOOQWX\MEOO $dYYZ

ZNNENN $dYYY'$dZXN*(75782348*'26*;7320/ *ZTW\QXEZ[ *ZTW\QXEZ[ *MQXEYZ*ZTW\QXEZ[ZTW\QXEZ[ $dYYY

ZNNENN $dYYO  ;dNZO* K/0528b* /2SS844H*D.. *YXWMQOEXQ *YXWMQOEXQ *ZWYO[EZM*YXWMQOEXQYXWMQOEXQ $dYYO

ZNNENN $dYY\'$dZOM*$44G*-3208*-K../7H7532/ *ZOWYQQEOX *ZOWYQQEOX *\\XEXZ*ZOWYQQEOXZOWYQQEOX $dYY\

ZNNENN $dYYQ  ;dNZX*+K//*B709`3*$7S3844H*# *\YWYYTE\T *\YWYYTE\T *OWZZZEYQ*\YWYYTE\T\YWYYTE\T $dYYQ

ZNNENN $dYON'$dZOO*:2//*'`457S*d*$7> *YWOY\EXT *YWOY\EXT *ZZ\EOO*YWOY\EXTYWOY\EXT $dYON

ZNNENN $dYOO$+=dTYO*%ONX* 4H.K378*-107517 *ZWQOXETT *ZWQOXETT *[ZEMO*ZWQOXETTZWQOXETT $dYOO
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*ZOW[NOE[O*TWYYYEXN*YMQWNMQE\[*ENN*YMQWNMQE\[*YQOWONZEN[ [QEZ\YQOWONZEN[ ENN !dNY\*#!#%R

 !dNYM

\NEN\ $dZZN'$dNTZ*)A* `289059*256*-037*D. *YYMWZM[EQY *YYMWZM[EQY *ZTZWNQ\EQN *ZZWOT[ENN*OMQWY\\E\YOMQWY\\E\Y $dZZN

*ZZWOT[ENN*ZTZWNQ\EQN*YYMWZM[EQY*ENN*YYMWZM[EQY*OMQWY\\E\Y \NEN\OMQWY\\E\Y ENN !dNYM*#!#%R

 !dNYQ

 $dZTN'$dN\N*'B*$7148678*d*$7>*Z dZZWQYMEXNdZZWQYMEXNdZZWQYMEXN $dZTN

ZNNENN $dZ\Y'$dN[N*%872*;*?732/*#80H*_* 70 *OWMQZETO *OWMQZETO *ZQ[ENQ*OWMQZETOOWMQZETO $dZ\Y

ZNNENN $dYNN'$dZYZ*$Z*B4S7*C0UUS*.78*$+=dX *\W[XTEZ\ *\W[XTEZ\ *OXMEY\*\W[XTEZ\\W[XTEZ\ $dYNN

ZNNENN $dYNO'$dZZ\$Z*:2//* 70/059*$7>0S045 *TWQZQEMT *TWQZQEMT *Y[NE[X*TWQZQEMTTWQZQEMT $dYNO

ZNNENN $dYZN'$dZZO*+/448059*?237802/* `259 *YWQ\YEMZ *YWQ\YEMZ *ZXOEZX*YWQ\YEMZYWQ\YEMZ $dYZN

ZNNENN $dYZ\'$dZOX*A%A*'0.059*.78*$+=dXMO *YMW\\XEM[ *YMW\\XEM[ *ZWOQOEYX*YMW\\XEM[YMW\\XEM[ $dYZ\

ZNNENN $dYZM  ;dNZZ*%6676*R09`3S*'78*$+=dX *XWTMTE[O *XWTMTE[O *YYQEQN*XWTMTE[OXWTMTE[O $dYZM

ONEXT $dYYM  ;dNZM*#K8G*+07/6*-380.059*$7 *OMWXMMEZT *OMWXMMEZT *QTWTQTEXM *ZWQMOEQ\*ZYOWN\YE\YZYOWN\YE\Y $dYYM

ZNNENN $dYOT$+=dTN[* 70/059*23*)c.4S76* 4/ *OWXXOEMY *OWXXOEMY *ZMYEZ[*OWXXOEMYOWXXOEMY $dYOT

ZNNENN $dYO['$dZXY*B286<287*-73*lM*B0597S *Y[[ENQ *Y[[ENQ *ZXE[T*Y[[ENQY[[ENQ $dYO[

ZNNENN $dYXY'$dZO\*$7H4>7*B--*+82H059 dZWMXQE[\ dZWMXQE[\ dQMEXTdZWMXQE[\dZWMXQE[\ $dYXY

*XWTT\ENZ*MOWMTQENM*[ZWZZ[EQ\*ENN*[ZWZZ[EQ\*Z\XWQMME[O TTEYMZ\XWQMME[O ENN !dNYQ*#!#%R

 !dNON

 $dYMN)c375S045*4G*-KUS325302/* 4H./ $dYMN

*ENNENN ENN !dNON*#!#%R

 !dNOZ

ZNNENN $dZ[Y'$dZZ[*$7>0S76*-78>78b* 4K5378 dYWXNNENN dYWXNNENN dZYNENNdYWXNNENNdYWXNNENN $dZ[Y

ZNNENN $dYY[  ;dNZT*C8256059*-14.7* 45G08H *YYMWNNNENN *YYMWNNNENN *ZZWOTNENN*YYMWNNNENNYYMWNNNENN $dYY[

ZNNENN $dYOY'$dZO[*)/71*256*#`72378*!K3/73 *ZQWNZQEO\ *ZQWNZQEO\ *[NNE[Y*ZQWNZQEO\ZQWNZQEO\ $dYOY

ZNNENN $dYXT$+=dTZ[* 45675S237*#82.* `2S7 *ZWNTTEXO *ZWNTTEXO *TYEMM*ZWNTTEXOZWNTTEXO $dYXT

ZNNENN $dYXQ$+=dOTM*%A*;7>017* 4/48*A780G0 *ZWXZME\O *ZWXZME\O *MNEQQ*ZWXZME\OZWXZME\O $dYXQ

ZNNENN $dYX[%66030452/*'756253*?4K53*-.72I *ZW[ZOEQN *ZW[ZOEQN *[TE\[*ZW[ZOEQNZW[ZOEQN $dYX[

ZNNENN $dYTZ%K603480KH*%A* 456K03 *ZZWMQZEMZ *ZZWMQZEMZ *TQ[ENQ*ZZWMQZEMZZZWMQZEMZ $dYTZ

[YEYQ $dYTY'$dZTO*'/2b984K56*-K8G217*?237 *Z\QWXO\EYN *Z\QWXO\EYN *ZXWNQOEZQ *QWXYZEQZ*ZQYWTZ[EOQZQYWTZ[EOQ $dYTY

 $dYTO'$dZTY*-46*G48*C2S7U2//*256*-4 *Z[YWXOYEXZ*Z[YWXOYEXZZ[YWXOYEXZ $dYTO

ZNNENN $dYT\  ;dNZQ*i0/5*'4<78*d*$7> *\W[OXE\X *\W[OXE\X *OX\EMO*\W[OXE\X\W[OXE\X $dYT\

 $dYT['$dZXX*$44G*%117SS*-3208*#8726 *[W[N\EXO*[W[N\EXO[W[N\EXO $dYT[

ZNNENN $dY\N'$dZX[*-2G73b*(/2k059*R7>7/*Z *OWXOTEYO *OWXOTEYO *ZMZEMM*OWXOTEYOOWXOTEYO $dY\N

ZNNENN $dY\Z'$dZX\* 70/059*05*%OZN2 *ZWN[TETO *ZWN[TETO *TXEMQ*ZWN[TETOZWN[TETO $dY\Z

ZNNENN $dY\Y  ;dNZ[* 4.078*'4<78*d*$7> *ZMWQQXENN *ZMWQQXENN *Q[XEYN*ZMWQQXENNZMWQQXENN $dY\Y

ZNNENN $dY\Q'$dZXQ*%872*;*)/71* /4S73*R09` *ZW[T\ENZ *ZW[T\ENZ *[MEQN*ZW[T\ENZZW[T\ENZ $dY\Q

ZNNENN $dYMY'$dZYM*%#?*05*-1`44/*-3487*d*$ *YWQ\QE\T *YWQ\QE\T *ZXOEXO*YWQ\QE\TYWQ\QE\T $dYMY

*YOWN\[EQ\*YZ\WXYYENY*X\ZWO[MEZ[*ENN*X\ZWO[MEZ[*\MMWQZ[EYZ \QENM\MMWQZ[EYZ ENN !dNOZ*#!#%R

 !dNOY
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1453205059* 453821348aS*S09576*17830G0123045*0S*23321`76E

=5*32UK/23045S*U7/4<W*2H4K53S*287*S32376*34*3`7*57287S3*64//28E

DS7* 4/KH5*=*45*14538213S*<`787*>2802U/7*873205297*G48*037HS*H2b*2../bE HIH+I.*.-

%../0123045*6237&
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HH

HIH+I.*.-

;82<

=5>4017

:!$i* !?'R)#);

!$=(="%R

CD;()#
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 B%"()

!$;)$-

%''$!A);

#$%"-+)$-

ZNNENN $dZO[  ;dNNX*+/K37*-.255059*-380.S *ZWXY\EYY *ZWXY\EYY *MZEOZ*ZWXY\EYYZWXY\EYY $dZO[

ZNNENN $dY\O  ;dNYN*_*$+=dT\\*C/721`78*;0S *ZOWYQYEZM *ZOWYQYEZM *\\XEZZ*ZOWYQYEZMZOWYQYEZM $dY\O

ZNNENN $dY\\'$dZOT*#0/7* 44860523045*23*$2 dTNNEM\ dTNNEM\ dYTENXdTNNEM\dTNNEM\ $dY\\

ZNNENN $dYMQ'$dZTX*+%*'K//*-323045S *QWX[MEQN *QWX[MEQN *XYXEQ[*QWX[MEQNQWX[MEQN $dYMQ

ZNNENN $dYQY$+=d\ZQ*%K603480KH*$20/059*%33 *ZXWTXOEYO *ZXWTXOEYO *MYMEZ\*ZXWTXOEYOZXWTXOEYO $dYQY

ZNNENN $dYQT  ;dNYY*R0537/S*23*-.28325*'/2 *ZW\M\E\\ *ZW\M\E\\ *QOEQO*ZW\M\E\\ZW\M\E\\ $dYQT

 $dY[X'$dZT\*-037*+751059*(237S *[MTEYT*[MTEYT[MTEYT $dY[X

ZNNENN $dONN'$dZTM*?0S1*:2//*+K88059S *TWMYTEQZ *TWMYTEQZ *YQ\EY[*TWMYTEQZTWMYTEQZ $dONN

*YWYOYETT*[MTEYT*XXW\TZEZO*ENN*XXW\TZEZO*XTW\Y\EOQ [MEQ\XTW\Y\EOQ ENN !dNOY*#!#%R

 !dNOO

ZNNENN $dZYZ'$dNMY*$79826059*256*=5G0/3823 *\WTMNENN *OOWTXTEY[ *XNWZZTEY[ *YWNNTEM\*XNWZZTEY[XNWZZTEY[ $dZYZ

ZNNENN $dZOT'$dNQX*B$ D*D.6237S*.78*-KUH03 *OWTZMEOO *OWTZMEOO *ZMTEQM*OWTZMEOOOWTZMEOO $dZOT

 $dYN['$dZOY*-384U7*;7371348*23*A7`0 *ZW\YTEXY*ZW\YTEXYZW\YTEXY $dYN[

ZNNENN $dYZZ'$dZY\*%;%*'KS`*CK3345S d[WMQMEN\ d[WMQMEN\ dXQ[EOTd[WMQMEN\d[WMQMEN\ $dYZZ

 $dYTT$+=dTNX*A$+*'0.7*R7593`* 45G/0 $dYTT

 $dYMZ'$dZXM*)c378048*-1487U4286*'4< $dYMZ

ZNNENN $dY[Q'$dZ\Y* 45384/*$44H* 70/059*+8 *\WXZQEYO *\WXZQEYO *OYNE[Z*\WXZQEYO\WXZQEYO $dY[Q

ZNNENN $dONX$+=d\TT*%A*'846K13*%>20/2U0/03 *XWYQQEZM *XWYQQEZM *YZXEXZ*XWYQQEZMXWYQQEZM $dONX

ZNNENN $dONQ$+=d\QX*RDR%*;0S1455713*-<031` *ZWT\YETX *ZWT\YETX *MQEZO*ZWT\YETXZWT\YETX $dONQ

ZNNENN $dOZZ$+=d\MX*'87i*B2//<2b*+087*)c30 *[MMEOT *[MMEOT *XQEQM*[MMEOT[MMEOT $dOZZ

 $dOZY#820/78*#7H.*'4<78*;7H4U0/0k23 *ZZWNO[EO\*ZZWNO[EO\ZZWNO[EO\ $dOZY

 $dOZO'$dZ\[*"483`<7S3*+07/6* `205*R *OMWOQXET[*OMWOQXET[OMWOQXET[ $dOZO

ZNNENN $dOZM'$dNTZ*)A*;0S380UK3045* 2U0573 *YMWTTQEQN *YMWTTQEQN *ZWOMME[X*YMWTTQEQNYMWTTQEQN $dOZM

*OWMOYETX*TNWNX[EOM*MXW\TNE\T*ENN*OOWTXTEY[*XZWZNTEO\*ZYXWMNNENY T[EQ\ZYXWMNNENY ENN !dNOO*#!#%R

 !dNOX

YTEXO $dZXN'$dNTO*(bH*:0564<*-.805I/78*C2 *OW[TQENN *OW[TQENN *ZZW\N\EYO *Z[ME[N*ZTWT\XEYOZTWT\XEYO $dZXN

ZNNENN $dZM['$dN\Q*B-*)538b*:446* 70/059*- *OYW[XMETN *OYW[XMETN *ZW\XMEOQ*OYW[XMETNOYW[XMETN $dZM[

ZNNENN $dYQ\'$dZT[*'4<78*G48*(28U297* 25*: *TWNXYEQ\ *TWNXYEQ\ *YTYEZX*TWNXYEQ\TWNXYEQ\ $dYQ\

 $dYQ['$dZYQ*!81`7S382*'03*?0//<48I $dYQ[

ZNNENN $dY[N  ;dNYO*:08059W*C872I78SW*256 *OOWMTNE\M *OOWMTNE\M *ZW\QMETO*OOWMTNE\MOOWMTNE\M $dY[N

ZNNENN $dONY)/7138012/*?7378*-41I73*d*#_? *XWOX[EZO *XWOX[EZO *YZMEX\*XWOX[EZOXWOX[EZO $dONY

\\EN[ $dONO'$dZ\N*'87i* 4518737*d*$7>Z *XTWZM\ENN *XTWZM\ENN *YOWZMQENO *YWYTQEQN*\QWOTXENO\QWOTXENO $dONO

 $dON\'$dZ\O*)/7>2348*R26678S dZWO\TENNdZWO\TENNdZWO\TENN $dON\

ZNNENN $dONM  ;dNYM*(bH*;0>0678* K83205*'4 *\WXNXET[ *\WXNXET[ *OYNEYO*\WXNXET[\WXNXET[ $dONM

ZNNENN $dOZX'/2S301*R2H05237* 2S7<48I*-4G3 *\WXQ\EMY *\WXQ\EMY *OYXEOX*\WXQ\EMY\WXQ\EMY $dOZX

 $dOYY'$dZ\X*'84f713059*-095S *YWQQTEXY*YWQQTEXYYWQQTEXY $dOYY

ZNNENN $dOOO  ;dNY[*;448*B286<287*-0875S *T\MEN\ *T\MEN\ *YQEOT*T\MEN\T\MEN\ $dOOO

ZNNENN $dOOX  ;dNON*)c.25S045*#25I*)eK2/0k *OWZQMEXM *OWZQMEXM *ZT[EOM*OWZQMEXMOWZQMEXM $dOOX

ZNNENN $dOO\  ;dNOO*+087*%/28H*-H4I7*;7371 *XWT\OEXY *XWT\OEXY *YYQEZM*XWT\OEXYXWT\OEXY $dOO\
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1453205059* 453821348aS*S09576*17830G0123045*0S*23321`76E

=5*32UK/23045S*U7/4<W*2H4K53S*287*S32376*34*3`7*57287S3*64//28E

DS7* 4/KH5*=*45*14538213S*<`787*>2802U/7*873205297*G48*037HS*H2b*2../bE HIH+I.*.-

%../0123045*6237&
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HH
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;82<

=5>4017

:!$i* !?'R)#);
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CD;()#

%''$!A);

 B%"()

!$;)$-

%''$!A);

#$%"-+)$-

ZNNENN $dOOM$+=d\[N*;0S38013*+877k78*?0S1 *YWO[MEMN *YWO[MEMN *ZZ[EQ[*YWO[MEMNYWO[MEMN $dOOM

*MWXXZET\*O\WONXE\Q*ZXQWQOZEZY*ENN*ZXQWQOZEZY*ZQTWZOTEQN QNEO[ZQTWZOTEQN ENN !dNOX*#!#%R

 !dNOT

 $dZON'$dNTM*$7S0/0753*+/448059*$7>0 $dZON

 $dY\X'$dZTZ*=5378048* ?D*:48I.4053S dOWNMQEXNdOWNMQEXNdOWNMQEXN $dY\X

ZNNENN $dY\['$dZTN*;0H*R73378059*-095297*d dQMQEZM dQMQEZM dXOE[ZdQMQEZMdQMQEZM $dY\[

ZNNENN $dYQN'$dZTT*$7H4>7*B--*G84H*%K6* 45 d\NYENN d\NYENN dONEZNd\NYENNd\NYENN $dYQN

ZNNENN $dY[O  ;dNYX$Z*+087* `07G*$7eK087H7 *X\WMX[EOO *X\WMX[EOO *YWOOMEXM*X\WMX[EOOX\WMX[EOO $dY[O

ZNNENN $dY[[  ;dNYT*)/7138012/*256*+087*%/ *O[WOMQEM[ *O[WOMQEM[ *ZW[\QE[X*O[WOMQEM[O[WOMQEM[ $dY[[

ZNNENN $dOZN  ;dNY\*-09 4H*=5G82S38K13K87 *Z[W[XMEOX *Z[W[XMEOX *[[MEOM*Z[W[XMEOXZ[W[XMEOX $dOZN

 $dOZQ'$dZ\T*%SS0S30>7*R0S375059*-09 *[X[EXY*[X[EXY[X[EXY $dOZQ

 $dOYN'$dZ\\*C2S7U2//*C/721`78S*$7/4 $dOYN

ZNNENN $dOYO%66030452/*D50S38K3*G48*#`7237 *ZWXZQE\T *ZWXZQE\T *MNE[O*ZWXZQE\TZWXZQE\T $dOYO

ZNNENN $dOTY$+=dMOO*!11K.251b*-75S48S*05*A *OWXOOEQZ *OWXOOEQZ *ZMZE\[*OWXOOEQZOWXOOEQZ $dOTY

 $dOT\'KS`*34*)c03*-095297 *T\QE[N*T\QE[NT\QE[N $dOT\

ZNNENN $dOTM$+=dM\N*'2053* 4/48* `2597*G48 *YWNOYEYT *YWNOYEYT *ZNZE\Z*YWNOYEYTYWNOYEYT $dOTM

ZNNENN $dO\Z$+=dMXY*#2H.45*A75648*#80H *\WY\OEZT *\WY\OEZT *OZOEZ\*\WY\OEZT\WY\OEZT $dO\Z

ZNNENN $dO\XCK0/6059*256*+087*;7.283H753*: *OOWNMZEZY *OOWNMZEZY *ZW\TOET\*OOWNMZEZYOOWNMZEZY $dO\X

ZNNENN $dO\\$+=dMMY*_*MM[*)/7138012/*=5S.7 *OOWXOYEXX *OOWXOYEXX *ZW\MZE\Y*OOWXOYEXXOOWXOYEXX $dO\\

*[WYZYEOXdZWT\NENQ*ZQXWYX\EMZ*ENN*ZQXWYX\EMZ*ZQYW\Q\E\O ZNNEQTZQYW\Q\E\O ENN !dNOT*#!#%R

 !dNO\

ZNNENN $dONZ$+=d\\X*(bH*:2//*'26*=5S783*+0 *TOTENM *TOTENM *Y\EMT*TOTENMTOTENM $dONZ

ZNNENN $dOXY  ;dNOX* ZYN*(b.* 70/059 *ZWM\NE\X *ZWM\NE\X *QQENO*ZWM\NE\XZWM\NE\X $dOXY

ZNNENN $dOMN:45*;448*%66030452/*)c03*;7>01 *XWMZTEQM *XWMZTEQM *YOTEM[*XWMZTEQMXWMZTEQM $dOMN

ZNNENN $dOMY$+=*lMQY*d*)/7138012/*=5S.7134 *\W\QZEYX *\W\QZEYX *OOXEN\*\W\QZEYX\W\QZEYX $dOMY

*\QXE\O*ZOW\[YEQY*ENN*ZOW\[YEQY*ZOW\[YEQY ZNNENNZOW\[YEQY ENN !dNO\*#!#%R

 !dOM

QE[O $dYTQ'$dNMT$Z*-3260KH*CK0/6059*d*$7 *YNWXMNENN *XQWYYZEYO *\QW\[ZEYO *MNNWQ\XEQO *OWXOXET\*M\[WTT\EN\M\[WTT\EN\ $dYTQ

QEX[ $dYMT'$dZYO$Y*%H.`03`72378*256*A0S0 *TNWZM\ENN *YWT[TEQ\ *TYWMMZEQ\ *T\[WNOYENM *YW\OQET[*\YZWQNOE[O\YZWQNOE[O $dYMT

ZNNENN $dOOY'$dZMX*'A* 254.b*R09`3059*d*$7 *QWQX\EYY *QWQX\EYY *XXYEOY*QWQX\EYYQWQX\EYY $dOOY

 $dOXQ+087*%/28H*;K13*C25I *OWN\[E[N*OWN\[E[NOWN\[E[N $dOXQ

ZNNENN $dOX[$+=d\[Z*?0S1*%A* `2597S*$7> *MYXE\N *MYXE\N *O\EYO*MYXE\NMYXE\N $dOX[

 $dOTN  ;dNOT*;0S`<2S`78*C21IG/4<S *MWTMYETY*MWTMYETYMWTMYETY $dOTN

ZNNENN $dO\O$+=dMTM* 4//2U*-.217*256*%K603 *YWM\OE[O *YWM\OE[O *ZOQEYN*YWM\OE[OYWM\OE[O $dO\O

 $dOMZ  ;dNOQ*A0S0348*'28I059 *YWY\XEMT*YWY\XEMTYWY\XEMT $dOMZ

 $dOMQ)5382517*B4//4<*?732/*+82H7*=5 *OW[[QETN*OW[[QETNOW[[QETN $dOMQ

ZNNENN $dOM[$+=dM[T*B43*+446*R057*)/713801 *TWNTXE\M *TWNTXE\M *YTYEMO*TWNTXE\MTWNTXE\M $dOM[

ZNNENN $dOQZ?7602* 75378*%A*$7>0S045S *OWNZQEO\ *OWNZQEO\ *ZTNE[Y*OWNZQEO\OWNZQEO\ $dOQZ

ZNNENN $dO[Z'87i*'/2b984K56*)eK0.H753* 4/4 dZNWNNNENN dZNWNNNENN dTNNENNdZNWNNNENNdZNWNNNENN $dO[Z
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 $dO[M%66030452/*?0184<2>7 *YYMETT*YYMETTYYMETT $dO[M

 $dXNZ#7H.*-.776*CKH.S*23*'87i *YWQ\OE\M*YWQ\OE\MYWQ\OE\M $dXNZ

ZNNENN $dXNX  ;dNO[*;K13*05*?205*?)'*.78*% *ZW[\[ETY *ZW[\[ETY *[QEXQ*ZW[\[ETYZW[\[ETY $dXNX

*\W\[YENO*ZWYQ[WQ[OEM[*ZOOWQXNEO[*ENN*TNWQZMEN[*QOWNYOEON*ZWXYOWMOXEZQ [EXNZWXYOWMOXEZQ ENN !dOM*#!#%R

 !dOQ

ZNNENN $dOTO%6676*)/7138012/*?25`4/7 *ZW\Q[ENO *ZW\Q[ENO *QXEXT*ZW\Q[ENOZW\Q[ENO $dOTO

ZNNENN $dOTQ$+=dMTO* 081K03S*G48*'84f71348 *YWYMMEZ\ *YWYMMEZ\ *ZZOEQ\*YWYMMEZ\YWYMMEZ\ $dOTQ

ZNNENN $dOMO)987SS*+0c3K87*$7/4123045*23*i *ZWNX[EYO *ZWNX[EYO *TYEX\*ZWNX[EYOZWNX[EYO $dOMO

ZNNENN $dXZO  ;dNXX*'4<78*23*-14878*#2U/7 *OWTOTEYX *OWTOTEYX *ZM\EM\*OWTOTEYXOWTOTEYX $dXZO

ZNNENN $dXZX  ;dNX\*%K6*RDR%*$712// *XW[\[EOX *XW[\[EOX *YXQEXM*XW[\[EOXXW[\[EOX $dXZX

*\M\ENN*ZOWTYNENN*ENN*ZOWTYNENN*ZOWTYNENN ZNNENNZOWTYNENN ENN !dOQ*#!#%R

 !dO[

ZNNENN $dZ[[  ;dNNM*+446S78>017*%../02517S *[W[\MENY *[W[\MENY *X[QEOT*[W[\MENY[W[\MENY $dZ[[

TZEM\ $dY[\  ;dNNM*+446S78>017*%../02517S *\W\QQE[Z *\W\QQE[Z *\WYOTENN *OOXEXT*ZYW[YOE[ZZYW[YOE[Z $dY[\

ZNNENN $dOO[$+=*l\[T*d*%# *'257/*R4123045S *YWN[ME\T *YWN[ME\T *ZNXEQQ*YWN[ME\TYWN[ME\T $dOO[

 $dOXO$+=dMO[*-.28325*'/217*-377/*'8 *YWQYNE\T*YWQYNE\TYWQYNE\T $dOXO

ZNNENN $dOXT?71`*$44H*#82.*'80H78*-4/75406 *ZWZNXEZQ *ZWZNXEZQ *TTEYZ*ZWZNXEZQZWZNXEZQ $dOXT

[OET\ $dOX\?0SS059*+ D*256*%K34*!.782348 *ZW\XOEQ[ *ZW\XOEQ[ *ZZOEZT *QYEZ[*ZWMTMENXZWMTMENX $dOX\

ZNNENN $dO\N  ;dNO\*B256820/*)c375S045*256 *MWNYYEMZ *MWNYYEMZ *OTZEZX*MWNYYEMZMWNYYEMZ $dO\N

ZNNENN $dO\[ K/0528b* 4K5378* `2597 *ZWQXMETM *ZWQXMETM *[YEOQ*ZWQXMETMZWQXMETM $dO\[

ZNNENN $dOMT$7/41237*)c03*-095S *YWQZNEQQ *YWQZNEQQ *ZXNETX*YWQZNEQQYWQZNEQQ $dOMT

ZNNENN $dOQN%6676*)/7138012/*B256`4/7S *OW\MYENZ *OW\MYENZ *ZQOE\N*OW\MYENZOW\MYENZ $dOQN

ZMEZQ $dOQQ  ;dNXY*$7G80978253*?450348*%/ *TTTEXX *TTTEXX *YW\MQEOT *YMEMM*OWYOOEM[OWYOOEM[ $dOQQ

 $dO[N$+=dM[M*%66030452/*(bH*#821I*) *YNWMMMEM\*YNWMMMEM\YNWMMMEM\ $dO[N

 $dO[[  ;dNXO*'87i*?0c059*A2/>7S *\WQNYEZO*\WQNYEZO\WQNYEZO $dO[[

ZNNENN $dXNY$+=dMQY*_*M[Z*)/7138012/*_*CK0 *ZNWX\[EQM *ZNWX\[EQM *TYOEX[*ZNWX\[EQMZNWX\[EQM $dXNY

\\EMY $dXNO$+=dQXY*d*B709`3*4G* K83205*$4 *YW\QXEQ[ *YW\QXEQ[ *ZWOO[EY[ *ZOXEYT*XWNYXEZQXWNYXEZQ $dXNO

ZNNENN $dXZZ$+=dQNY*%6676* 70/059S*;ZYO*_ *OWNX[E[M *OWNX[E[M *ZTYETN*OWNX[E[MOWNX[E[M $dXZZ

ZNNENN $dXZ\'$dZQY*;232*!K3/73*G48* 4.078 *XW[MNEON *XW[MNEON *YXQETY*XW[MNEONXW[MNEON $dXZ\

ZNNENN $dXZM$+=dQOQ*%66030452/*)c03*-095*- *YWZNTEZX *YWZNTEZX *ZNTEY\*YWZNTEZXYWZNTEZX $dXZM

OTETN $dXZQ$+=dQXN*)c03*-095S*23*)c378048 *YW[OTEQY *YW[OTEQY *TWOOXEMX *ZX\EM[*QWYMNET\QWYMNET\ $dXZQ

ZNNENN $dXZ[R09`3*'4<78*-4K817* `2597*23*# *TQNE[Q *TQNE[Q *Y[ENT*TQNE[QTQNE[Q $dXZ[

ZNNENN $dXYQ$+=dQ\\*C256* `48KS*$44H*256*A *YWTTOEQX *YWTTOEQX *ZYME\[*YWTTOEQXYWTTOEQX $dXYQ

ZNNENN $dXON$+=dQMY*d*;448*;ONZ*#`87S`4/6 *YWZNXEMY *YWZNXEMY *ZNTEYX*YWZNXEMYYWZNXEMY $dXON

ZNNENN $dXO\'$dZQX*i031`75*=H.84>7H753S *YQWQ\[EO\ *YQWQ\[EO\ *ZWXXOEXM*YQWQ\[EO\YQWQ\[EO\ $dXO\

*XWQQ\EMM*X\WZNZENM*[MWMOTEZT*ENN*ONWMZ\E[O*\MWNZQEYY*ZXOWQO\EYY \ME[TZXOWQO\EYY ENN !dO[*#!#%R

 !dNXN

 $dNQQ'$dNXX* K/0528b* /2SS844H*-05I dYW[YXEYMdYW[YXEYMdYW[YXEYM $dNQQ

 $dYOM'$dZXO*d*)c.25S045*@4053*R2b4K $dYOM
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ZNNENN $dYXN'$dZXZ*%K6*-3297*256*-1757*-`4 *XWTMXEZT *XWTMXEZT *YYQEMZ*XWTMXEZTXWTMXEZT $dYXN

ZNNENN $dYQM  ;dNYZ*(75782348*'26 *[MZEZ\ *QWYZMEZY *[WZQQEYQ *XT[EXY*[WZQQEYQ[WZQQEYQ $dYQM

ZNNENN $dOYQ  ;dNYQ*  ;dNOZ*  ;dNOY*)/7>23 *OOWQTQEZO *OOWQTQEZO *ZW\[YE[Z*OOWQTQEZOOOWQTQEZO $dOYQ

ZNNENN $dXN\C8251`*-7/71348*C4c*)/7138012/ *ZWOZOEZ\ *ZWOZOEZ\ *\TE\\*ZWOZOEZ\ZWOZOEZ\ $dXN\

 $dXZN'$dZQO*-3260KH*$7/07>059*%59/7 $dXZN

ZNNENN $dXYY  ;dNXQ*!>78`726*;448*+% *XWXZXEYZ *XWXZXEYZ *YYNEMZ*XWXZXEYZXWXZXEYZ $dXYY

 $dXOY'$dZ[Z*-3260KH*A7S30UK/7*;448S dZWNYQE[ZdZWNYQE[ZdZWNYQE[Z $dXOY

ZNNENN $dXOX'$dZ[N*'87i*'KU/01*%6687SS*-bS *YMW\O[EMT *YMW\O[EMT *ZWOQZE[[*YMW\O[EMTYMW\O[EMT $dXOX

ZNNENN $dXOM'$dZQT*?205*!GG017*;448*$7/72S *MWN[NEX[ *MWN[NEX[ *OTXETY*MWN[NEX[MWN[NEX[ $dXOM

 $dXXY'$dZ[M*'78H25753*;448*"KHU78S *ZWQX[EMO*ZWQX[EMOZWQX[EMO $dXXY

ZNNENN $dXXM$+=*QQZ*d*?0SS059*R%"*'483 *TWXMMEMZ *TWXMMEMZ *YMOEQ[*TWXMMEMZTWXMMEMZ $dXXM

ZNNENN $dXTZ$+=dQX[* 4HHK503b*#788217*R41I *\WYNTEY\ *\WYNTEY\ *OZNEY\*\WYNTEY\\WYNTEY\ $dXTZ

*XW[QQENMdYWZNOEXT*[[WM\ZEZX*ENN*QWYZMEZY*[ZWTXXENY*[MW\TME\[ ZNYEZT[MW\TME\[ ENN !dNXN*#!#%R

 !dNXZ

ZNNENN $dOQY  ;dXZ*d*i031`75*256* K/0528b *ZQWXOYEOT *ZQWXOYEOT *[YZE\Y*ZQWXOYEOTZQWXOYEOT $dOQY

 $dXNM'$dZM[*-3260KH*$44G*B231` dXWMQOEOYdXWMQOEOYdXWMQOEOY $dXNM

 $dXYX'$dZQQ*$+ D*RRdZ*:08059 *QTTEYM*QTTEYMQTTEYM $dXYX

ZNNENN $dXOZ%-=dZYT*d*-3260KH*;0H75S045S *ZWXTQEZ\ *ZWXTQEZ\ *MYE[Z*ZWXTQEZ\ZWXTQEZ\ $dXOZ

 $dXXT$+=dQNT* 45384//76*$717.321/7S *TW\ZMEO[*TW\ZMEO[TW\ZMEO[ $dXXT

OYEYX $dXTN%K603480KH*RDR%* `2597S*.78*=5 *ZWYZNE\T *ZWYZNE\T *YWTXXEQ\ *\NETO*OWMTTETZOWMTTETZ $dXTN

 $dXTX$+=d[N[*%6676*+/448*;8205*05*- *TXZETT*TXZETTTXZETT $dXTX

 $dXT['$dZ[[*B' D*C872I78 *ZWQMNE[T*ZWQMNE[TZWQMNE[T $dXT[

*ZWNTTEN\*\W\X\EMN*YZWZNZEZ\*ENN*ZWXTQEZ\*Z[W\XOENN*YMWMXMEQ\ M\ENTYMWMXMEQ\ ENN !dNXZ*#!#%R

 !dNXY

 $dO[Y$+=dM[O*R09`3059* 45384/*"2882 *XWNMXE\Z*XWNMXE\ZXWNMXE\Z $dO[Y

 $dXZY=''$*RDR%*R09`3*$7/4123045*256 *ZWOZQEMT*ZWOZQEMTZWOZQEMT $dXZY

 $dXYM  ;dNXT*#4.123*-.771`*'4<78 *\WTMNEON*\WTMNEON\WTMNEON $dXYM

 $dXOO'$dZ[Y*$KUU78*C2S7*23* 4880648 $dXOO

 $dXX\'$dZ[X*-3260KH*;448*-YZZ*B286< *ZWO[XEZO*ZWO[XEZOZWO[XEZO $dXX\

 $dXXQ$7./217H753*%K603480KH*;448S *ZNWQTTEZO*ZNWQTTEZOZNWQTTEZO $dXXQ

 $dX\Z'$dYNZ*-3260KH*+087*)c3059K0S` *OW\[QE\M*OW\[QE\MOW\[QE\M $dX\Z

 $dX\X'$dZQX*i031`75*=H.84>7H753S*%6 *OWY[MEMZ*OWY[MEMZOWY[MEMZ $dX\X

 $dX\T'$dZ[\*'8213017*$44H*;448S *ONWQ\TEYN*ONWQ\TEYNONWQ\TEYN $dX\T

 $dX\\'$dYNO*C2887/*:2S`78*)/7138012 *OW[\TETN*OW[\TETNOW[\TETN $dX\\

 $dXMT  ;dNTT*+4K5623045*=5SK/23045 *ZTWYOQEQY*ZTWYOQEQYZTWYOQEQY $dXMT

*QZWYMQEQY*ENN*QZWYMQEQYQZWYMQEQY ENN !dNXY*#!#%R
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UPDATED: 04/14/2025

NEW STONEHAM HIGH SCHOOL, STONEHAM, MASSACHUSETTS

Change Order Budget Summary

Change 

Order No. 

Change Order

Amount

Owner's 

Contingency Budget

$7,670,933.00 Original PFA Budget - August 18, 2021

-$450,000.00 60% Construction Documents Cost Estimate Reallocation

-$1,422,792.00 90% Construction Documents Cost Estimate Reallocation

$1,872,792.00 Amendment No. 5 - GMP

1 $0.00 CR-001

2 $445,479.68 CR-008

3 $87,729.18 CR-007

4 $48,631.95 CR-003; CR-014; CR-017; CR-018

5 $58,132.50 CR-005; CR-016; CR-021; CR-025

6 $29,061.26 CR-012; CR-027; CR-029; CR-030

7 $26,201.30 CR-034; CR-037; CR-040; CR-041; CR-044; CR-045

8 $0.00 NA

9 $29,067.25 CR-013; CR-024; CR-069

10 $5,629.56 CR-039

11 $0.00 CR-080

12 -$197,221.38 BT-017; CR-064; CR-071; CR-072; CR-075; CR-086

13 $0.00 NA

14 $464,996.99 CR-058; CR-063; CR-068; CR-076; CR-082; CR-089; CR-090; CR-092; CR-093; CR-099

15 $0.00 NA

16 $16,072.91 CR-104; CR-107

17 $0.00 NA

18 -$80,762.91 CR-047; CR-078; CR-097; CR-098; CR-112; CR-114; CR-131

19 $0.00 NA

20 $155,357.15 CR-087; CT-096; CR-115; CR-117; CR-122; CR-123; CR-126; CR-129; CR-138

21 $224,073.43 CR-083; CR-102; CR-106; CR-108; CR-119; CR-146; CR-153; CR-155; 

22 $22,253.29 CR-070; CR-127; CR-132; CR-142; CR-149; CR-154; CR-160; CR-161; CR-172

23 $0.00 NA

24 $13,358.80 CR-116; CR-128; CR-144; CR-176; CR-178; CR-180; CR-183; CR-184; CR-195

25 $139,735.91
CR-113; CR-120; CR-124; CR-133; CR-137; CR-145; CR-148; CR-152; CR-157; CR-159; CR-163; CR-169; 

CR-181; CR-185; CR-186; CR-187; CR-189; CR-190; CR-197; CR-201; CR-202; CR-206; CR-207; CR-224

26 $283,301.09
CR-134; CR-170; CR-175; CR-193; CR-194; CR-198; CR-204; CR-208; CR-212; CR-213; CR-214; CR-219; 

CR-221; CR-222; CR-223; CR-226; CR-228; CR-230; CR-233

27 $378,266.62 CR-110

28 $164,877.93 CR-150; CR-162; CR-200; CR-203; CR-210; CR-216; CR-217; CR-227; CR-235; CR-239; CR-242

29 $0.00 NA

30 $0.00 CR-270

31 $677,819.21
CR-192; CR-229; CR-232; CR-245; CR-248; CR-249; CR-251; CR-252; CR-253; CR-256; CR-260; CR-261; 

CR-262; CR-268; CR-272

32 $45,626.38 CR-139; CR-263; CR-266; CR-278; CR-282; CR-285; CR-294; CR-300

33 $124,700.02
CR-121; CR-135; CR-209; CR-211; CR-255; CR-271; CR-298; CR-304; CR-308; CR-311; CR-312; CR-313; 

CR-317

34
$185,135.80

CR-140; CR-179; CR-286; CR-289; CR-290; CR-302; CR-303; CR-306; CR-307; CR-314; CR-322; CR-333; 

CR-334; CR-336; CR-337

35
$182,686.63

CR-130; CR-264; CR-269; CR-280; CR-293; CR-299; CR-310; CR-318; CR-320; CR-323; CR-352; CR-356; 

CR-357; CR-361; CR-364; CR-366

36 $13,692.82 CR-301; CR-342;CR-370; CR-372

37
$1,423,734.18

CR-258; CR-275; CR-332; CR-348; CR-349; CR-350; CR-363; CR-371; CR-378; CR-379; CR-381; CR-391; 

CR-397; CR-401; CR-404

38 $14,475.59 CR-353; CR-358; CR-373; CR-413; CR-414

39
$143,836.22

CR-199; CR-296; CR-339; CR-343; CR-345; CR-346; CR-360; CR-369; CR-375; CR-380; CR-388; CR-390; 

CR-402; CR-403; CR-411; CR-416; CR-417; CR-418; CR-419; CR-428; CR-430; CR-436

40
$97,657.69

CR-088; CR-237; CR-240; CR-287; CR-328; CR-406; CR-410; CR-422; CR-432; CR-434; CR-437; CR-442; 

CR-447; CR-451

41 $27,747.86 CR-382; CR-407; CR-424; CR-431; CR-445; CR-450; CR-454; CR-459

42 $81,278.82 CR-392; CT-412; CR-427; CR-433; CR-446; CR-448; CR461; CR-464; CR-465; CR-466; CR-475.

43 $157,756.60 CR-362; CT-400; CR-462A; CR-468; CR-473; CR-476; CR477; CR-479; CR-480; CR-481; CR-483; CR-487.

Change Order Total Budget Total Budget Balance

TOTAL $5,490,390.33 $7,670,933.00 $2,180,542.67

1 OF 3



UPDATED: 04/14/2025

NEW STONEHAM HIGH SCHOOL, STONEHAM, MASSACHUSETTS

GMP Contingency Budget Summary

Change 

Order No.

Contingency Transfer 

Amount

GMP Contingency 

Budget

$224,845.00 Amendment No. 1 - Early Site Package 

$430,413.00 Amendment No. 2 - Concrete and Steel

$118,778.00 Amendment No. 3 - Equipment PrePurchase

$28,268.00 Amendment No. 4 - Storm System and PV Ductbank

$3,195,321.00 Amendment No. 5 - GMP

1 -$                          NA

2 -$                          NA

3 33,300.00$               CT-008

4 6,762.33$                 CT-006; CT-011

5 3,450.12$                 CT-003

6 -$                          NA

7 6,000.00$                 CT-015

8 -$                          NA

9 30,687.97$               CT-001; CT-004; CT-005; CT-013; CT-014

10 -$                          NA

11 -$                          NA

12 12,264.95$               CT-018; CT-020

13 -$                          NA

14 233,750.00$             CT-023

15 -$                          NA

16 (66,222.00)$              CT-024

17 -$                          NA

18 13,970.32$               CT-026; CT-027; CT-028; CT-029; CT-030; CT-033; CT-035; CT-037

19 -$                          NA

20 27,167.00$               CT-031; CT-034

21 28,606.37$               CT-040; CT-041

22 275,806.95$             CT-036; CT-047; CT-052; CT-054; CT-055; CT-058; CT-059

23 -$                          NA

24 77,370.11$               CT-045; CT-048; CT-056; CT-057; CT-062; CT-063; CT-064

25 263,840.58$             CT-021; CT-053; CT-060; CT-071; CT-072

26 117,168.36$             CT-065; CT-073; CT-078

27 -$                          NA

28 399,791.25$             CT-061; CT-068; CT-074; CT-076; CT-080; CT-087; CT-088; CT-089; CT-090

29 -$                          NA

30 -$                          NA

31 153,639.31$             CT-043; CT-085; CT-086; CT-092; CT-095; CT-096; CT-097

32 123,744.15$             CT-094; CT-099; CT-100; CT-101; CT-102; CT-103; CT-107; CT-110

33 154,456.64$             CT-093; CT-104; CT-105; CT-106; CT-113

34 208,700.05$             CT-116; CT-120

35 (59,530.26)$              CT-081; CT-082; CT-130; CT133 

36 2,491.87$                 CT-114

37 271,899.99$             CT-083; CT-122; CT-127; CT-131

38 -$                       NA

39 68,666.57$                CT-049; CT-069; CT-108; CT-119; CT-147; CT-148; CT-153; CT-154; CT-155; CT-157; CT-158; CT-159

40 131,737.71$             CT-050; CT-137; CT-140; CT-149; CT-162; CT-165; CT-167

41 33,811.06$               CT-132; CT-134; CT-143; CT-144; CT-151; CT-171

42 40,645.44$               CT-161; CT-170

43 7,819.74$                 CT-173

Contingency Transfer 

Total

GMP Contingency

Total Contingency Balance

TOTAL $2,601,796.58 $3,997,625.00 $1,395,828.42

2 OF 3



UPDATED: 04/14/2025

NEW STONEHAM HIGH SCHOOL, STONEHAM, MASSACHUSETTS

Allowance Budget Summary

Change 

Order No. Allowance Amount Allowance Budget

$990,000.00 Amendment No. 1 - Early Site Package 

$275,000.00 Amendment No. 2 - Concrete and Steel

$0.00 Amendment No. 3 - Equipment PrePurchase

$0.00 Amendment No. 4 - Storm System and PV Ductbank

$2,545,800.00 Amendment No. 5 - GMP

1 4,000.00$                 AT-001

2 685,000.00$             AT-004; AT-007

3 -$                          NA

4 5,164.00$                 AT-002; AT-003

5 -$                          NA

6 -$                          NA

7 44,535.77$               AT001B; AT-009; AT-010; AT-013; AT-013; AT-015

8 46,746.28$               AT-012; AT-016; AT-018; AT-019

9 493,218.07$             AT-008; AT-014; AT-017; AT-021; AT-024

10 103,279.94$             AT-022; AT-028

11 -$                          NA

12 112,570.85$             AT-029; AT-031

13 -$                          NA

14 72,329.86$               AT-030; AT-032; AT-033

15 -$                          NA

16 -$                          NA

17 -$                          NA

18 3,213.00$                 AT-035

19 -$                          NA

20 6,202.00$                 AT-034

21 137,700.00$             AT-038

22 201,943.30$             AT-036

23 -$                          NA

24 -$                          NA

25 16,401.00$               AT-041

26 390,095.70$             AT-039; AT-040; AT-046

27 -$                          NA

28 35,720.16$               AT-043; AT-045

29 -$                          NA

30 -$                          NA

31 5,855.82$                 AT-048; AT-050

32 203,110.25$             AT-047

33 50,132.64$               AT-049; AT-051; AT-055; AT-058

34 70,751.02$               AT-044; AT-052; AT-056

35 27,439.81$               AT-042; AT-057; AT-060; AT-061

36 -$                       NA

37 16,820.22$               AT-067; AT-068; 

38 50,000.00$               AT-062

39 2,141.36$                 AT-065; AT-070

40 26,026.97$               AT-072

41 -$                          NA

42 12,045.00$               AT-078; AT-080

43 38,589.00$               AT-077; AT-081; AT-083

Allowance Total Allowance Budget Allowance Balance

TOTAL $2,861,032.02 $3,810,800.00 $949,767.98
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Stoneham High School      Perkins&Will 

Change Order Summary 

Change Order Summary -  1 of 3 

DATE:   April 10, 2025 

TO:    Stoneham Building Committee 

SUBJECT:  Change Order Summary: CO-043 

 

Detailed Description Value* Cost** 

(3) Allowance Transfers (AT’s) 

AT-077  Police Detail Reconciliation 
This Allowance Transfer takes unused allowance from exterior scoreboards and uses it 

to cover the cost of police details for the project.  The original police detail allowance 

was $48,000 and has surpassed it to $54,092.   

 

$ 4,832.00 $ 0 

AT-081  Over Excavation at Stadium Foundation 
This Allowance Transfer covers the cost to provide surveys to neighboring property 

Owners as well as related processes prior to blasting for the final phase of the project. 

 

$ 30,297.00 $ 0 

AT-083  Utility Location Service 
This Allowance Transfer covers the cost of providing a service to locate the 

underground infrastructure to facilitate the install of the Solar PPA. 

 

$ 2,200.00 $ 0 

^ Allowance Transfers Total 

 
 

$ 37,329.00 $ 0 

(1) Hold Transfers (HT’s)    

HT-045  Street Sweeping 
This Hold Transfer covers the cost of street sweeping the high school parking lot and 

drive aisles.   

 

$ 1,125.00 $ 0 

^ Hold Transfers Total 

 

 

$ 1,125.00 $ 0 

(1) Contingency Transfers (CT’s) 

CT-173  Louver Detail (RFI-642) 
This Contingency Transfer covers the cost of providing framing and blocking around 

the louvers at the Main Mechanical Room on the exterior façade.   

 

   

$ 7,159.44 $ 0 

^ Contingency Transfers Total 

 

 

$ 7,159.44  

(14) Change Requests (CR’s) 

CR-362  Culinary Ansul Fire Alarm Module (CCD-037)  

Reason  Third Party   
This Change Request provided a connection between the ansul fire suppression 

systems in the culinary classroom hoods and the main fire alarm system for the 

building.  This connection was requested by the AHJ during a project walkthrough and 

required to open the school and use the culinary classroom equipment. 

 

$ 11,303.06 $ 11,303.06 



Stoneham High School      Perkins&Will 

Change Order Summary 

Change Order Summary -  2 of 3 

CR-400 Stadium LULA (PR-177)  

Reason  Design 
This Change Request cover the cost of modifying the LULA shaft.  The shaft was 

changed to match the selected LULA manufacturer’s requirements and to meet 

requirements from the Elevator Inspector based on requirements from the main 

building LULA. 

 

$ 7,209.86 $ 7,209.86 

CR-420  Video Room Clarifications (RFI-790)  

Reason  Design  
This Change Request covers the cost of making minor modifications to the connections 

in the Video Room infrastructure.  The nuance of this connection was not addressed in 

the shop drawing process and therefore requires a minor modification after install. 

 

$ 2,504.48 $ 2,504.48 

CR-460  School Exterior Door Pull Replacement  

Reason  Unforeseen  
This Change Request provides a third anchor point for the exterior door handles.  These 

handles were flexing beyond the specified tolerances and the third anchor point was 

the most efficient solution to keep them from coming loose. 

 

$ 15,149.91 $ 15,149.91 

CR-462A Trees and Plantings (PR-202) 

Reason  Owner  
This Change Request covers the cost of adding “buffer” trees and privacy screening 

trees adjacent to neighboring properties near the Franklin Place entry drive.  In 

addition it changes the entry drive trees to Kwanzan Cherries to more closely align with 

the original condition of the entry drive. 

 

$ 61,137.41 $ 61,137.41 

CR-468  Culinary Cameras (PR-181) 

Reason  Owner  
This Change Request covers the cost to modify the camera arrangements in the 

culinary classroom.  This change: (1) moves the rear room camera that is partially 

obstructed by hanging cord reels, (2) moves the vertical workstation camera that is 

partially obstructed by the exhaust hood, and (3) provides a swing arm and associated 

camera over the cook surface for maximum flexibility.   

 

$ 9,876.11 $ 9,876.11 

CR-473  Stadium Rubber Base 

Reason  Design  
This Change Request covers the cost of providing rubber base at the stadium building 

to match the adjacent painted surfaces.  The original rubber base will be saved as attic 

stock for the school. 

 

$ 988.67 $ 988.67 

CR-476  Unforeseen Excavated Trash Removal  

Reason  Unforeseen  
This Change Request covers the cost of removing unsuitable materials discovered 

during excavation for the stadium building and adjacent fields.  This material cannot 

be processed on site and needed to be hauled away. 

 

$ 8,671.05 $ 8,671.05 

CR-477  Foundation Drainage (CCD-056) 

Reason  Design  
This Change Request covers the cost of tying in the foundation drainage system to the 

site drainage system.  During the coordination process for the drainage, it was 

determined that the drain pathways needed modification to hit all of the inverts. 

 

 

$ 4,174.08 $ 4,174.08 



Stoneham High School      Perkins&Will 

Change Order Summary 

Change Order Summary -  3 of 3 

CR-479  Blue Phone Connectivity (RFI-936) 

Reason  Unforeseen 
This Change Request covers the cost of providing an updated version of the Blue Phone 

dialing system.  The system, as designed, was sun-setted by the manufacturer during 

the time that this project was under construction.  The best most affordable solution is 

to provide a newer version of the system that is compatible with the already purchased 

and delivered Blue Phones. 

 

$ 2,650.13 $ 2,650.13 

CR-480  Post Installed Dowels (RFI-939) 

Reason  Design  
This Change Request covers the cost of dowels installed in the stadium building 

foundation walls.  During a site walk, it was discovered that these  

 

$ 993.59 $ 993.59 

CR-481  Pre-K Door Locks (PR-205) 

Reason  Owner  
This Change Request replaces six (6) door locks in offices in the PreK wing with different 

models.  These locations were designed as offices but are being used as classrooms 

and these locks will match the classroom style.  

 

$ 6,748.98 $ 6,748.98 

CR-483  Amphitheater Drainage (CCD-058) 

Reason  Design  
This Change Request provides piping connections for the amphitheater and visitor 

seating drainage from the sloped areas.  During coordination it was determined that 

several pipes should change size and/ or connection points to facilitate the drainage.  

This is a no cost change. 

 

$ 0 $ 0 

CR-487  Stadium Steel Tarriff  

Reason  Unforeseen  
This Change Request covers the import cost to ship the Stadium Building steel from 

Canada to the United States.  The previously designed and fabricated steel crossed the 

border after this tariff went into effect.  

 

$ 26,349.27 $ 26,349.27 

Total Change Order Value  $ 157,756.60 

 

  
Notes: 
AT =  Allowance Transfer 

BT =   Budget Transfer 

HT =  Hold Transfer 

RB =  Reconciled Buyout 

CR =  Change Request 

CT =  Contingency Transfer 

AHJ =  Authority Having Jurisdiction 

OAL = Owner Approval Letter 

PC =  Pre-Construction Change Order 

T&M = Time and Materials 

GR =  General Requirements 

GC =  General Conditions 

NA =  Not Applicable 

BP =  Bid Package 

*   Value of the Change Request 

**  Cost to the Project 

 

End of Summary 
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    February 12, 2025 
   
     Andrew MacNeil 
     Consigli Construction 
     72 Sumner Street 
     Milford, MA  01757 
   
     Stoneham High School (FSB) 
                Bid # 222579   CO- 092 Change Stadium Wall Base  
   
     Dear Andrew: 
   
     We are pleased to quote you on the referenced job above: 
   
     Scope of Work: 
   
      Rubber cove base 4" #84 Blue 
      Jeans 
     3 Boxes  
      Freight 

                                         360.00  LF    @       2.57         $925.00 
   

                                                    Total Price        $925.00 
   
     Sincerely, 
 
 Peter St.Gelais 
 
  781 497 2837  
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Project: 2515 - Stoneham High School

149 Franklin Street

Stoneham, Massachusetts 02180

Submittal #096513-006.0
096513 - Resilient Base

and Accessories

1. SEE ATTACHED MARKUPS AND ASI-138 FOR COLOR CLARIFICATIONS
2. RB-6 SHALL BE THE SAME AS IN THE MAIN BUILDING

153010.000

PineauB

01-31-2025
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Furniture, Fixtures & 
Equipment Update

4.14.25 Building Committee Meeting



2

FF&E Invoices for Approval Today

APPROVAL REQUEST TODAY
WARRANT #65



3

FF&E Invoice Back-Up Detail LEGEND
Today- Warrant #65

Previously Approved Warrants



4

FF&E Procurement - Actual & Estimated

REQUESTING 
APPROVAL
TODAY 
$2,621.33 
(laser engraver table)
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SCHEDULE: 4/14/25 UPDATE

CRITICAL PATH MILESTONE DATES 

(PER PROGRAM AREA)

1. South Field (4/1/25)

Subgrade Complete  1/6/25 1/5/25

Stone & Drainage Complete 2/7/25 3/21/25

Turf Installation Start Date 3/21/25 3/24/25

Scoreboard Complete 4/1/25

Turf 3rd Party Testing Complete 4/23/25

Turnover 4/1/25 4/28/25

2. Stadium Field (8/15/25)

Demo Complete  1/17/25 1/17/25

Subgrade Complete 4/7/25 3/31/25

Drainage & Stone Complete 4/22/25 4/28/25

Turf Complete 6/20/25

Track Complete 8/1/25

3. Stadium Building & Amphitheater (8/15/25)

M/E/P Coordination Complete 1/31/25 1/312025

Place Slab on Grade 4/22/25

Weathertight 5/6/25

Inwall Inspections 6/23/25

Bleacher Complete 7/2/25

4. Softball (6/7/25)

Crushing Complete for Balance of Field Fill  4/3/25 4/11/25

Sub-grade Complete for Loam 5/11/25

Sod Complete 6/4/25

5. Tennis (6/27/25)

Crushing Complete for Balance of Field Fill 5/7/25

Subgrade & Pave Courts 6/25/25

6. Baseball & Multi-Use Field (8/15/25)

Sub-grade complete for Loam 6/20/25

Loam Complete 7/11/25

Sod Complete 7/30/25

2025
MARCH APRIL MAY JUNE JULY AUGUST

B
U

IL
D

IN
G

 

“A
/B

/C
/D

”
A

T
H

L
E
T
IC

S

Building Sitework (1/18 - 3/30)

Summer 2025 Scope (Wall Graphic, Spartan Plaza, 
Spartan Place Floor, Intumescent Patching)

SOUTH FIELD COMPLETE 

(4/1/25)

SOFTBALL FIELD 

COMPLETE (6/4/25)
AMPHITHEATER/STADIUM 

TURF/TRACK COMPLETE 

(8/15/25)

PICKLEBALL/TENNIS 

COMPLETE (6/27/25)

Amphitheater/Stadium Turf/Track (11/6 - 8/15)

South Field (11/30 – 4/25)

Softball Field (3/30 - 6/20)

Pickleball/Tennis Courts (5/2 - 6/27)

(See attached list for detail)

8 - 3/

uth uth 

ail)ail)ail)

1/301/30

2 - 2 - 

1/6 

Baseball Field (3/30 - 7/30)

BASEBALL FIELD 

COMPLETE (7/30/25)

3/30



South Field Logistics Plan
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Temporary

Access From
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Access/Egress
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PROVIDE KWANZAN FLOWERING
CHERRY (3-3.5 CALIPER)

PROVIDE COLORADO SPRUCE IN
LIEU OF WHITE SPRUCE

BUFFER PLANTING FOR NEIGHBORS

STONEHAM HIGH SCHOOL
PLANTING PLAN CHANGES

2025.03.13

PROVIDE RIVER BIRCH
'DURAHEAT' MULTI-CLUMP
IN LIEU OF SCARLET OAK

PR-202 Planting Change

PR-202 Planting Change

2025 Planting Schedule - April Start

Tree Planting - Week of 4/7/25

Tree Planting - Week of 4/14/25

Tree Planting - Week of 4/21/25

Install Planting & Bio-Retention Soils -
Week of 4/28/25
Tree Planting - Week of 5/5/25

Install Lawn Soil and start Tree
Planting Week of 5/12/25

Trees Previously
Planted Spring of
2024

Area to be used as
laydown



New Stoneham 
High School

Town of Stoneham

04.14.2025

Construction Update



Sitework – March 5, 2025



Sitework – April 8, 2025



South Field – March 5, 2025



South Field – April 9, 2025



Sitework – March 5, 2025



Sitework – April 9, 2025



Stadium Building – April 9, 2025



Stadium Building – April 9, 2025



Stadium Building – April 9, 2025



Stadium Building Field Sitework – April 9, 2025



Amphitheater – April 9, 2025



Amphitheater – April 9, 2025



Amphitheater – April 9, 2025



Tree Planting – April 9, 2025
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