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Town of Stoneham Capital Committee Notes 

 
January 23, 2025 4:00 PM (via GoToMeeting) 

 

Attendees:  Tom Barry, Heidi Bilbo, Ryan Brown, Melanie Fiore, Cory Mashburn, Lauri Plourde, Kara 

Rozycki, Leia Secor, Dennis Sheehan, Marcia Wengen 

 

 

1. Approve meeting minutes of 09/24/2024  

a. To be discussed at next meeting.  

 

2. Updates on recently approved projects 

a. Town Administrator provided updates on all ongoing projects 

 

3. Review of requests from departments and committees 

a. Reviewed list of new and past requests 

b. Discussed financial situation and scheduled override vote in April. Because of this, this 

year’s capital budget for Spring 2025 Town Meeting is anticipated to be more modest 

than prior years. Fall 205 Town Meeting could potentially utilize free cash.  

 

4. Schedule department representatives to present requests. 

a. Town staff to schedule update from Facilities Director for next meeting. 

 

5. Next Meeting 

a. Wednesday 1/29 at 9AM 


