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• FY26 Budget Proposal

• Balancing the Budget with 

Reductions

• Timeline/Next Steps



FY25 Approved Budget and 5-Year Budget 

Forecast



FY25 APPROPRIATED BUDGET

FY25 Budget Appropriated at May Town Meeting $35,496,978

October Town Meeting: $300,000

New Total: $35,796,978



Five Year Forecast, 4% Assumption

*Assumes 3% inflation



Patterns Across Massachusetts



FY 26 Budget Proposal
FY25 Budget:  $35,796,978 sustained a $1,000,000 Reduction 

and an ARPA and state earmark subsidy of another $750,000.

FY26 Budget: In order to sustain what we have:  $39,425,375 

which is an increase of $3,628,397 (10.1%) over the Fiscal 25 

Budget.

The reality is that the municipality is able to afford a 2.5% 

increase, or $894,924.  This leaves a gap of $2,733,473.*

*This gap does not include costs associated with a possible 

redistricting project or (6) Collective Bargaining Agreements.



FY26 Budget

Balancing the Budget With 

Reductions



Balancing the Budget

In order to balance the budget, current services, 

programming & positions need to be reduced by $4.0 to 

$4.5 million dollars.

This is an estimate based on unknown costs associated 

with bargained agreements and the possibility of 

redistricting.



Overview of Reductions

Certified Staff Reductions:

Classroom Teachers 23.0 FTEs

Special Services 3.0 FTEs

Interventionist 1.0, 19.75 hrs./week

Total 27.0

Non-Certified Staff Changes:

Paraeducators/ESPs 9.0

Secretaries 3.0

Total 12.0

Programmatic Cuts and Supplies

Athletics $165,500

Supplies $55,000

Technology $175,000



PreK-4

Colonial Park Music………………………………..$36,447

Colonial Park Kindergarten ESP..................$30,000

Robin Hood ELL Teacher…………………………$75,652

Robin Hood Resource Teacher………………..$89,283

Robin Hood Music Teacher……………………..$57,233

Robin Hood ESP……………………………………..$30,644

Robin Hood (2) Kindergarten ESPs………….$62,000

Robin Hood Interventionist……………………..$25,000



PreK-4

South Kindergarten ESP………………………….$31,000

South Music Teacher……………………………….$50,000

South Special Education (2) ABA techs……$61,000

South / CP ELL Teacher…………………………..$75,000

Elem. Special Education Coordinator……….$100,000

Elem. School Psychologist……………………….$75,000

SELC Tuition Increase (offset)………………….$84,000* (56 seats x $1500)

SELC Addition of (12) tuition seats………….$120,000* (12 new seats x $10,000)

Total Reductions = $798,259 + $204,000 increased revenue* = $1,002,259*

*Represents a tuition increase from $8,494 to $10,000



SCMS

Paper Cut (Technology)…………………………………$97,800

Math Skills (paper cut, military leave)…………..$82,300

Spanish Teacher…………………………………………...$75,600

Lit Skills Teacher…………………………………………..$60,700

0.5 FTE Nurse……………………………………………….$40,900

Social Studies Teacher………………………………….$60,818

Science Teacher…………………………………………...$60,818

Instructional Technology……………………………….$90,748

Move Attend. Officer 0.6 FTE to Dist. Line……..$57,088

2.0 FTE ESPs………………………………………………..$57,000



SCMS

ELL Teacher…………………………………………………$63,310*

Special Education Teacher…………………………..$81,891*

Attrition……………………………………………………….$25,000

Lead Teachers……………………………………………..$9,000

Institute Fees for Activities, Clubs, Extra Curr..$22,000**

Total Reductions = $862,973 + $22,000 increased revenue** = $884,973*

*Change Gr. 5 Schedule to a 7 period day



SHS
Athletic Secretary…………………………………………$35,000

Guidance Secretary………………………………………$40,000

ELL Teacher………………………………………………….$65,779

Earth Science Program (2) Teachers……………..$158,643*

Computer Science Reduce by 0.4 FTE…………...$35,713

Health/PE…………………………………………………….$97,508

WL Italian……………………………………………………..$95,148

Family Consumer Sciences/Child Study………..$82,374

Special Education Teacher……………………………$85,000

Department Chairs……………………………………….$36,000

*Will need to hire 1.0 FTE biology Teacher @ $65,000



SHS

Athletics Programming Reduction (coaches)….$165,500

Art Supply……………………………………………………..$5,000

ELA Supply…………………………………………………….$8,000

History Supply……………………………………………….$8,000

World Language Supply…………………………………$4,000

Math Supply/Texts…………………………………………$8,000

Science Supply/Texts…………………………………….$10,000

Health Supply/Texts………………………………………$2,000

Culinary Supply……………………………………………..$3,000

Media/Library Supply…………………………………….$4,000

Total Reductions = $948,665 - $65,000 (biology hire) = $883,665



Central Office

Add Attendance Officer………..……………………………………………..$57,088*

Restructure Admin Support, Reduce Confidential Secretary...$72,000

Restructure Asst Super for Student Services?...........................$30,000**

Reduction Technology Budget……………………………………………..$175,000

Reduction of BCBA:……………………………………………………………..$90,000

Total Reductions = $337,000 - $57,088 (attendance) = $279,912

**Does not include $30,000 savings with restructure



In Summary
PreK – 4……..……………………………………………………$1,002,259

SCMS………………………………………………………………..$884,973

SHS…………………………………………………………………..$883,665

Central Office……………………………………………………$279,912

TOTAL: $3,050,809

Target:  Reduce an additional $1,000,000  to $1,500,000



Ideas for Further Reductions
Reduce Kindergarten from Full to half day………….$300,000

Charge Tuition for half day K ($4,000)………………..$400,000

Facilities (reduce SELC Custodian)……………………...$40,000

Facilities (reduce elem second shift custodians)…$100,000

Increase class sizes to 28,29,30 for Gr. 4 & 5….…$150,000

Athletics fees increase by $100….. …………………….$30,000

Athletics user fee family cap increase by $300…..$10,000

Potential Savings……………………………………………….$1,030,000

Still need an additional $500,000 to get to $4.5 million

*In process:  analysis of restructuring grade levels

*In process:  Redistricting for FY27 for long term sustainable plan, would incur the 

need for buses and associated transportation costs

*In process:  space study to absorb district offices, savings of $200,000 for FY27



Next Steps
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