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v Raymie Parker Select Board Member Voting
Douglas Gove Community Member with Engineering Experience Voting
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Leia DiLorenzo-Secor | Town Budget Director Non-Voting
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Remote Kathryn Castonguay Assistant Superintendent of Schools Non-Voting
Bryan Lombardi Stoneham High School Principal Non-Voting
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v Brooke Trivas Perkins&Will
v Stephen Messinger Perkins&Will
Adam Liu Perkins&Will
Remote Brad Pineau Perkins&Will
Remote Lizzy Dame Perkins&Will
Andrea White Perkins&Will
Douglas Faria EDvance Technology Design
v Andrew MacNeil Consigli Construction
v Todd McCabe Consigli Construction
v Kyle Raposa Consigli Construction
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Remote Sarah Traniello SMMA
Remote Julie Leduc SMMA
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Discussion

90.1

Record

Call to Order

7:00 PM, Co-Chair M. Christie called the meeting to order. This meeting will be held via video conference
and in person and will be posted on the Town’s website.

Introduction of Kyle Raposo as Site Supervisor for Consigli to finish up the project. M. Christie addressed
SMMA’s Onsite Representative, Robert Smith, has moved on from the project to bigger and better things and
his contributions were very valuable to the project and will be greatly missed especially for the photos he
took for the project. One of the last ones was the one of the beautiful bald eagle that showed up onsite.

90.2

Record

Approval of Minutes

Motion to approve minutes of the September 16, 2024 School Building Committee meeting made by S.
lovanni and seconded by J. Craigie. Roll call taken based on voting members shown on Page 1. The motion
was carried unanimously.

90.3

Record

Approval of Invoices and Commitments

Warrant No. 58

J. Cutler advised that the Finance Working Group did not have a chance to meet in advance of the meeting

so the invoices will be approved by the full committee as follows:
Ockers Technologies with 7 invoices for $11,853.17, $11,950.00, $6,928.20, $8,500.00, $850.00,
$8,676.36, and $12,500.00; CCS Advanced Presentation Systems Inc. $320,354.77; Raptor
Technologies $ 805.00; Next-Gen Supply Group with 3 invoices for $67,587.33; $5,411.25; and
$1,969.23; W.B. Mason Co., Inc. $1,370.00; Doosan Bobcat North America, Inc. $62,575.31; Monitor
Equipment Co., Inc. $83,375.00; Gerry’s Music Shop, Inc. $10,672.90; Gronk Fitness Equipment $
10,049.10; Red Thread $,833.92; Ward's Science $ 2,067.30; L.W. Bills $11,800.00; Perkins & Will
Architects for Basic Services $ 123,025.00 and Designer Amendment No. 28 Services $ 3,242.25;
SMMA for OPM Services $ 99,500.00; Consigli Construction Co. Req 27 Services for the Month of
Ending September 30, 2024 $3,063,278.04 [Consigli’s Requisition No. 27 will be paid less the
Liquidated Damages of $15,151.03 as it is the remainder being assessed to Consigli with the
$77,848.97 assessed in Requisition 26 for a total of $93,000.00.]

A. Lanni on behalf of the Finance Working Group made the recommendation and motion for the approval of
Warrant No. 59 with a second by J. Craigie. Roll call vote taken. The motion was carried unanimously.

SMMA Amendment No. 8: Transitional Support with K.R. Martin

J. Cutler advised that K. Martin was at the end of her tenure with the District and had moved into retirement.
During the transition to the new school it was found that K. Martin’s knowledge and breadth of expertise with
relation to the Information Technology systems of the District were needed to help facilitate the transition
from the existing high school to the new high school. SMMA brought K. Martin on as a consultant to work
with the District to provide support in the areas of her knowledge and oversight in FFE, Technology and
Information Technology to assist J. Bowen with the transition from the former high school to the new high
school through November 2024.

J. Craigie made motion to approve SMMA Amendment No. 8 for Transitional Support with K.R. Martin with a
second by N. Nial. Roll call vote was taken. Motion passed unanimously.

1. J. Craigie asked if K. Martin will be also working after the first of the year 2025. D. Sheehan
advised that this Amendment relates to services through November 2024 and those needs will be
evaluated and a decision will be made.

Change Order No. 37

S. Messinger reviewed Change Order No. 37 in the amount of $1,423,734.18 containing AT-067, AT-068;
CT-083; CT-122; CT-127, CT-131; CR-258, CR-275, CR-332, CR-348, CR-349, CR-350, CR-363, CR-371,
CR-378, CR-379, CR-381, CR-391, CR-397, CR-401, CR-404.
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A. Lanni on behalf of the Finance Working Group made its recommendation and motion to approve Change
Order No. 37, seconded by J. Craigie. Roll Call vote taken. The motion was carried unanimously.

Committee Questions
1.

D. Pignone asked about some the changes and their being related to the Gymnasium like the
scoreboard S. Messinger advised that the scoreboard and other Owner related “Wants & Needs List”
items have not made it here yet to the Change Order but will in the future. The items D. Pignone is
speaking of are either under review or recently been issued as drawings and need to be priced and
processed. The items on this Change Order have already gone through this whole process.

D. Pignone advised that when you go into the Gymnasium, the scoreboard, 30-Second Clock and the
lighting are the 3 things that need to be addressed in the Gymnasium. It seems that these are coming
up as an “Owner’s Request” and it is something not because a specific color of blue was chosen when it
only came in green. S. Messinger advised that those items will be shown as Design related Changes
and not Owner Requested changes but those are not in here yet. Anything that ends up in a place it is
not supposed to be, or does not work, or things like that, it is on the Design Team to take responsibility
for them. If it is something that was done and the Owner comes in and states that it is not liked and
something else is wanted instead, then it is an Owner’s Change. B. Trivas advised that it is an Owner’s
Change as well if it is a change from the Construction Documents.

This question came up because of the scoreboard not being placed where Owner desired it, and on the
list of items it was listed as Owner’s Change. S. Messinger advised by the time such a document
reaches the public, the item would be a Design Change as the Designer would take responsibility not
the Owner for the change.

J. Craigie asked if the SBC will be able to see this list that is being circulated? D. Sheehan advised that
there is an agenda item that is dedicated to the outlining of the procedure and it will be towards the end
of the meeting where Change Requests will be discussed. This discussion will be better at that point in
the meeting when this discussion will be held.

J. Craigie advised that it is in the best interest of the Committee that will be approving all of these items
that are being requested and knowledge of who is requesting them and the reasoning / why
requested/needed.

R. Parker mentioned CR-379 seems to be referred to as an Owner Request item. S. Messinger advised
that CR-379 is labeled a Design related Change because the item failed to function as it was designed
to function upon installation. If it was drawn with a specific wire and the item was not able to handle the
current that would flow through it, then it is a Design related issue. A circuit breaker is tripping because
it needed to be one size bigger, then it is a Design issue. S. Messinger advised that CR-379 is not an
Owner Request but it is a Design Issue so it comes out of the Design classification. R. Parker
appreciated the clarification as the separate categories were not seen and the detailed clarification is
appreciated.

S. lovanni asked about the Canopy Lighting and wanted to know who was responsible for writing the
specifications for the Canopy Lighting. It is a $9k change which is a small amount compared to other
changes but it bears the question of how it was missed. B. Trivas advised that there will always be
changes and it is the reason why you have Contingency for the project. Last check, the Designer related
changes were at 0.25 of 1% which is pretty good. The Design will never be perfect and there will always
be changes that will be needed and it is the reason why Contingency is carried. Even if the percent of
changes goes up to 1% it is still good in the industry.

S. lovanni asked if the information was not provided to Perkins&Will to write the specification for the
Canopy Lighting or was it some other reason so that it can be understood why this change needed to be
made? S. Messinger advised that it is not the PV Canopy itself but the lighting that goes underneath the
PV Canopy illuminating the parking areas beneath the canopy. The lighting has always been there, the
canopies have always been there. This change is about the distance the electricity has to run to get all
the way out to the end. By the time it gets there, there is something called a line loss which means there
is a percent you are allowed to lose over a certain distance and increase the percent with thicker gauge
wires. Contractor advised while doing the calculations that it just missed and did not make it which
resulted in the only solution was to upsize the wire and this is the cost of upsizing the wire from the
building all the way down to the canopy. Only reduction to compensate for it was reducing a couple of
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wires that were not needed along that same run. It is a Design item, not related to the PV team, or the
Owner at all.

Forerunner Technologies Amendment

Forerunner Technologies provided phones and communications for the project. Forerunner has a Change in
the amount of $15,233.39 for Communications additional labor that Forerunner needed to do for network
preparedness. The phone services in Stoneham is interconnected with all of the schools. Forerunner
connects the high school to the other schools and when this connection was made there were some glitches
that needed to be troubleshot and worked out for the best solution resulting in Forerunner having to spend
extra time and hours troubleshooting that and making the system work. These were unplanned so that is a
significant portion of this troubleshooting and making the schools work together. The other piece of this
change is that when Forerunner came to install the phones, the rooms were not quite ready so Forerunner
staff team had to come back a second time. These are the 2 major labor charges on the Forerunner invoice.
The areas this was primarily for were ABC and Forerunner will likely return back for Area D.

Committee Questions

1. N. Nial asked if the PreK School PA system is part of this discussion. S. Messinger advised No as this is
a separate subject. Think of this as being simply school phones.

2. J. Craigie asked if this also includes the staff badges at the doors? S. Messinger advised No, it does not
as that is another separate subject, Access Control/Card Readers.

3. S. O'Neill asked what the priority shipping was for as he would expect to see a piece of equipment
shipped and noted on the invoice. S. Messinger answered that it would have been small items that
would have been shipped to the site for their use that would make that charge necessary and they
would have needed to be expedited which is the reason for the shipping charge.

4. S.lovanni asked if Forerunner provided an invoice as it doesn’t look like it is part of the agenda
package.

5. M. Christie asked if the Video Production Room is complete and ready to be used yet? K. Raposa
advised that Consigli is working through how the system ties back into the network. How the system that
Consigli’s subcontractors have installed and how it gets tied back into IFD Rooms specifically. There
were some issues with the gymnasium with the PA system and how it was integrated back in and the
gymnasium is being used as a troubleshooting piece to work through some of those connectivity issues.
They have a pretty good handle on the system in the gymnasium and getting that up and running and
once they do have that and all are comfortable with that and its function, it will be integrated back into
the system and take care of the television studio. An exact date on that subject is not known. Consigli
Cn circle back and get back to you on this subject. All of the parts have been installed and it is just the
integration with the school network and the new system as it has been installed with all the parts and
pieces.

6. M. Christie asked when it is projected to be up and running? K. Raposa advised that without speculating
he does not have that information with him to answer today. M. Christie and K. Raposa will follow up
with each other regarding this subject and its status in the near future.

7. D. Pignone advised the music and the sound system all worked in the gymnasium today. Whether they
are off and on and still have work happening behind the scenes troubleshooting, it is reportedly working
which is progress.

8. D. Sheehan asked whose vendor is Forerunner Technologies? S. Messinger advised that the vendor is
under EDvance Technologies, Doug Faria is the designer. S. Messinger added that this is highly
specialized equipment that cannot get dusty and dirty and Forerunner only shows up to the site once
everything is ready to have the installation occur. In this case, Forerunner waited and waited a long time
until sanding ceased to occur and there was no dust and then Forerunner came in.

9. S. O'Neill asked who caused Forerunner to have to wait and wait? It was not the Town of Stoneham
that caused Forerunner to wait and wait so why should they have to pay for the penalty (expedited
shipping) for that waiting/delay?

Motion made by S. O’Neill to approve the Forerunner Technologies Amendment for $15,233.39 less the
$398.39 shipping cost for expedited shipping of parts.
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e J. Leduc proposed that the SBC approve the Forerunner Technology as aforementioned with the
motion and the remaining shipping cost that is not approved by the SBC will be paid by Consigli
Construction through their Construction Transfers in the amount of $398.39. Forerunner
Technologies is going to need to come out again to perform work on Area D and will result in their
having to mobilize twice which was not in their original scope of work but is now necessary due to
the delay with Area D opening at the same time as ABC. Forerunner also will be performing work
on the Stadium Building when it is complete which is in their scope of work.

o S. O’Neill withdrew his aforementioned motion.

R. Parker made motion to approve the Forerunner Technologies Amendment for $14,835.00 of the
Amendment for $15,233.39 with the caveat that the $398.39 shipping cost for expedited shipping of parts will
be picked up by Consigli Construction and paid out of their Contingency Transfers. Motion seconded by J.
Craigie. Roll call vote passes, ____ Yes; 3 No.

Control Technologies Commitment

S. Messinger advised that Control Technologies is a diagnostic management system company that comes in
and facilitates the building and operations management system. It is a third-party company that comes in
and specializes in helping Brian McNeil and his team that works in the building fine tune and ensure that the
system are maximizing by adding sensors, and other things to dial-in the building to make sure that it is
working efficiently. It is a facilitation process that has been found to be very beneficial from previous projects.
It helps those who are running the building which is a complicated building in this day and age to maximize
the potential of it for energy savings. The Design Team had recommended another firm about 6 months ago
and the school advised that this company is one that has worked with the District on other schools. B. McNeil
advised that this firm provides BMS Services on 3 or 4 of the other Stoneham Public Schools. Control
Technologies will monitor the HVAC system 24/7 and B. McNeil will be having quarterly meetings with them
as well so they will be able to flag anything that does not look right with the system. There is some high
technology stuff that is in this new school and this firm will be able to monitor it 24/7 and detect if anything is
wrong, alerting and addressing B. McNeil and his team in real time will be easily done as soon as it happens
and provide background and trend data as well. The $48,900 is just the Year 1 cost and includes the
equipment installation to enable them to perform this system monitoring. After this it will be $1,000 or less to
keep the subscription so this is the up-front initial cost requested.

R. Parker made a motion to approve the $48,900 for costs for Control Technologies, seconded by S. O’Neill.
Roll call vote passes unanimously.

Committee Questions

1. R. Parker advised that with all of the technologically advanced equipment going into this new school, it
will be important to make sure that the staff is trained to use it so that it will function as specified and
intended. In addition, it will also be important to have training on the sustainability components of this
school to make sure that it is being properly utilized to maximize the advancements and advantages
provided that will lower the maintenance cost of these systems and buildings going forward relating to
energy consumption.

FFE Owner Requests

New FF&E Request

Collaboration Furniture (to supplement 3" Floor)

Field Team Benches

400 Folding Chairs and Storage Racks for Assemblies (Graduation)
Additional Storage for Administration & PreK

Recent Ordered Items

e  Student Desks & Chairs (additional enroliment over attic stock already purchased)
e  Administration & Guidance Storage
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e Art & Makerspace Tables (Program Adjustment)
e  PreK Workroom Fridge (to supplement UC Fridge)
S. Messinger advised of FFE request for approval of $65,355.74.
J. Craigie asked if it is being requested to take the $65,355.74 from 3 different budgets and move to FFE to
increase the FFE budget. S. Messinger advised that $92,800 has been set aside for FFE and it has been
slowly spent down. S. Messinger is advised that Perkins&Will is pretty close to the $3M, or slightly over the
$3M, which is about where it was thought the project would be.
N. Nial made a motion to accept these items totaling $65,355.74 with a second from S. lovanni. Roll call vote
unanimous.
B.Trivas explained that $92,800 is set aside for the furniture for the Spartan Place Plaza and the money is
set aside for that to date. In order to do these purchases, the $65,355.74 would need to be added to the
budget line to enable for the procurement to be proceed. B. Trivas advised that Perkins&Will has always
been a little over budget in FFE.
90.4 | Record | Construction Update

K. Raposa provides a quick update relating to punch list activities. K. Raposa advised that Consigli
approaches punch list as soon as it is generated in a building. It is a specific way of looking at user
functionality and how the end user is going to see the space. Consigli has been focusing the last 5 weeks on
second shift on things like casework doors that do not open and close the right way, door hardware that has
issues, things that are basically preventing staff and students from using the space as intended. The second
wave of punch list is starting October 28, 2024, this evening, with a focus on ceiling tiles, painting, flooring
and items that are from a finish standpoint that do not impact the end user in the space. For total punch list
that Consigli had for all 3 buildings, there were 5400 items and now Consigli is at a count of 2800 items that
are open, 2700 items that are ready to close, and average of 58 items that Consigli is completing per night.

Consigli has a target end date for punch list of December 31, 2024 with a target of completing 54 items per
night. Consigli is tracking slightly above that average but as Consigli moves into activities like touch up paint,
flooring scratches, and ceiling tile swap-outs due to chips etc. which will be completed over the next 2-3
weeks. The last wave of punch list is all the replacement material that has a longer lead time or may take
more time to order that replacement material to put in or its punch list that is not able to be done in a one
night shift. It will be something that Consigli will need to look at a school vacation for which Consigli is
scheduling and going through the punch list right now and putting together the list of items to be doing over
Christmas break.

As seen in the Consigli Schedule, Building D the Auditorium Building has been broken down into 2 different
milestones, November 1, 2024 with the IPPR, Control Room, Community Terrace, and all of the support
rooms all around the outside of the Auditorium so the east, north and west sides of the Auditorium will be
ready for staff and students by the end of this week. Auditorium Proper the actual theatre space itself, will be
ready on November 22, 2024, a few short weeks away. Consigli is on track for both of those milestones and
a few that will be happening over the next couple of days: the fire alarm pretest occurred on Friday; final
electrical inspection was completed this morning; final plumbing inspection is happening tomorrow; final fire
alarm test is happening tomorrow morning at 5:30am as well as a lights out test that tests all of the
emergency lighting in the space. The final building walk is going to occur Wednesday which gives Consigli a
couple of days to chase some of the paperwork that is needed for the Certificate of Occupancy on Friday.

Committee Questions

S. lovanni asked if all of those tests are for just Building D? K. Raposa advised yes, they are all for Building
D and just for this turnover. The same will need to be done as well for the November 22, 2024 turnover. In
the meantime, all of the remaining parts of the Building D will be accessible to the staff and students except
for the Auditorium space which will be available on or about November 22, 2024. All of the temporary walls
will be taken down in the interim and the bridge will be opened on the 2™ floor. The Auditorium will be
completely blocked off from students and construction workers will be using one specific door to access the
space, escorted in and out of that space. Keeping the Auditorium locked down. S. lovanni asked if all of the
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Discussion

classroom spaces will be made available to the students and staff? K. Raposa advised that as of Monday
November 1, these spaces will become available to all.

Demolition has commenced on the former Stoneham High School. Great advancements have been made on
the 1980s addition of the former Stoneham High School in the back of the school with all of the traditional
abatement that was done inside the building has been completed on October 18" and Consigli is beginning
the demolition of the gymnasium tomorrow. Preparation for this demolition has been underway by removing
a lot of the retaining walls, in preparation for the takedown and eventually the gymnasium will be next and
then work towards the old Auditorium. This schedule is slated to go through January 2025 and Consigli is
hopeful to speed this up if possible. Demolition is something that is done methodically and it is no longer TNT
and the building implodes in one fell swoop. The takedown is controlled. Once it is completely taken down in
January, Consigli will get into any blasting or ground preparation work that is necessary to make way for the
fields with the south soccer field being the first field turned over which is the same as what is installed in the
north area of campus and that is on track for April 1, 2025. Right now, Consigli is working on the drainage
and all of the deep drainage and the subgrading of the material is being brought up in preparation for the turf
portion of the scope in March. The goal is to have that finished for April 1, 2025 for use and that field will be
fenced off from the area that Consigli is working in now so it will be able to be used by the students. The
building site work on the schedule is the site prep work that was talked about with the blasting or earthwork
that is needed for the fields. The amphitheatre, Stadium Building, turf football fields and the track is slated for
turnover of August 15, 2025. Baseball and softball fields are natural grass fields and will be planted in June
of 2025 and typically require 2 growing seasons so they will be ready for spring of 2026 for use by the
students. Pickleball and tennis courts will be the last areas to be done because they do not require any
landscaping to be performed as there are no planting seasons and involved just paved areas. The last thing
that will be done as Consigli works its way out of the site will be to take all of the fencing down and put down
the final paving on the entire site.

Committee Questions

1. D. Pignone advised that relating to the Amphitheatre and Stadium the August 15, 2025 date scares him
a bit. For a while, the goal was high school graduation (June 2025) and it is understood that it was a
very hefty goal. D. Pignone asked if it is possible to get as close to August 1, 2025 as possible? With
August 15, as things move as they do in construction, it could easily end up being 2-3 weeks later which
will have a really big impact on a lot of the school’s athletes coming back as August 15, 2025 is
probably 2-3 days before the school comes back for the fall season. K. Raposa advised that
amphitheatre, turf field and the track will be done before the August 15, 2025 date but it is just grouped
together in this graphic to keep them together. August 15 is really the Stadium Building and the
bleachers associated with it. The milestone there is the building occupancy that is needed and because
it is a full building it will need to go through all of the same testing that has been run for the ABC and D
buildings. Whereas the turf field and the amphitheatre have much less requirements for occupancy.
Right now, this can be broken out with a graphic that shows a more detailed but the amphitheatre, turf
football field and track are tracking earlier than August 15, 2025 as they are tracking for an end of June
2025 date to solidify the date for demo.

2. D. Pignone asked if it can be foreseen that the turf field is able to be used while the building is not
complete? Do the students need to wait for the Stadium Building to be complete before being able to
use the turf fields? K. Raposa advised that Consigli would need to be clear on what the turf fields would
be used for in order to provide an accurate answer as the local authorities have jurisdiction and it is
important for Consigli to be able to provide safe access onto that field from the turned over portion of the
school.

3. D. Pignone advised the turf field will be done but whether it can be used will be based on that building
and could potentially be unusable until some details are worked through. T. McCabe cautions saying
yes to that right now as there are a lot of logistics that need to happen around access to that field while
still working on completing the softball field, behind it, and there are a lot of moving parts. Consigli will
definitely take a look at it and will turn it over as quickly as possible. Consigli cautions turning half of it
over as the building inspector and the fire department will be looking at that as one entity.
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4.

10.

11.

D. Pignone advised that it will look good in June 2025 but likely unusable. Baseball and softball fields
will need 2 growing seasons on the natural grass but we are sodding not seeding, correct? K. Raposa
advised that Fall and Spring fall into one growing season but it is one calendar year and 2 growing
seasons.

D. Pignone advised that June 2025 is when you expect to have that field completed? K. Raposa advised
that sod can be tricky as it can be done sooner but the goal is to have it done for the spring of 2026
baseball seasons.

D. Pignone advised that an ETA was not given on the pickleball courts and the tennis courts. When do
we feel that will be ready? K. Raposa advised that June of 2025 is the ETA for the pickleball and tennis
courts. June 27, 2025 is the date that Consigli is tracking right now. T. McCabe advised that in one of
the prior meetings there was a handout with a logistics plan showing the fields and the turnover dates
and dates when students could start use of these fields. Everything is pretty much on track for the
exception of the stadium and the difficulties and impacts to that. South fields and the pickleball courts
and the fields are pretty much in alignment with dates provided. The dates may be off a couple of weeks
by Consigli will try and pull those dates in. One big impact is at the stadium and Consigli will try and pull
that back in as talked about a few months ago.

D. Pignone asked if there is anything with respect to the old building that is of concern? Are we still in
line for January and the dates as discussed earlier? Part of what is unknown is what is underneath the
old school and once this is advanced to a stage that it is no longer a concern Consigli can speak more
about the dates and tracking and where the project stands in the way of the timeline. The duration of
these activities is built into the schedule as we see it within these schedule bar. T. McCabe advised that
blue bar in the schedule about sitework is an important bar to be aware of and it is something to be
mindful of because it references the removal of rock, stone, soil and any other unknowns underneath
the former high school building. There will be a crushing of stone like was performed in the prior stage
so that the appropriate size is used onsite. There will be soil that will need to be brought down to fill in
the baseball field. The old gymnasium is on the west half of the football field. The east wall of the gym is
the center portion of the center and the other part that had the school may have half ledge but this is not
known until Consigli proceeds there and where the field slopes down the stadium building is nested into
that slope. The building needs to come down first and then test pits can be taken so that it is known
what type of material is present in these areas under near the former high school so that it can be
determined if there is ledge there or not. The goal will be to get the building down to the slab in order to
get the blasting subcontractor in to do the test probing and learn what is beneath the slab without having
to blast yet.

S. lovanni advised that there is a good chance winter this year will be much like it was last year but who
knows if we will get our wish. Has the weather impact been factored into the dates and milestones
provided? K. Raposa advised that weather impacts have been factored into this schedule as advised.
Right now, the footings for the sports lights are being worked on in the event that there is snow on the
ground in April 2025 when there is the potential for inclement weather. The subgrade for the turf field
will be in so that come March 1, 2025 all that will need to happen is put the sod down. By the end of this
year, end of December 2024, it is the plan to have that field subgraded and ready for turf by the end of
this year and allow it to sit January and February, in March there is a 3 week window to install all that
turf to have it ready for the install. Right now, Consigli is working through a winter plan and planning
logistics. The key will be to have the masonry walls constructed in the winter and striving to get these
done on time to hit the August date.

D. Sheehan advised on October 28, 2024 Consigli is stating that it is going to be August 15, 2024 for
the stadium building? K. Raposa advised that is correct.

D. Sheehan asked if there is anything that has happened or been done in the past that has made you
adjust the schedule beyond this August 15, 2024 deadline? Has Consigli applied for a building permit
for the Stadium Building yet? K. Raposa advised that the building permit is within the all encompassing
building permit that is in effect.

D. Sheehan advised Consigli that is not the case and Consigli needs to go back and apply for the
building permit for the outside building. D. Bois also has asked in the past for the critical path for the
stadium building so that it is known early on that there is a canary in a coal mine issue and when it
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comes to next month when and after that, it is known that are on schedule. D. Sheehan encourages
SMMA to provide communication to the SBC if it is felt that it is not on schedule, independently of
Consigli. The school still does not have a theatre and will not tolerate having the Stadium Building on
time or better. J. Leduc advised understood. T. McCabe advised that the schedule provided for the

stadium building accounts for the 2 impacts that have been experienced to date. The first being CR-075

where the Stadium Building was grown in and ultimately looking to get approval for that back in March

2024 which was approved in June/July 2024 timeframe. This delay has been accounted for and the late

demolition of the building as the former high school was supposed to be started in August 2024
anticipating demolition with anticipated electrical delays cutting power to the building, and these have
been incorporated into the schedule.

a. D. Sheehan advised you cannot come back to us on August 15, 2025 and tell the SBC that
you missed the deadline for the stadium building because Eversource delayed cutting the
building’s power. These dates are the dates and Consigli has incorporated these in the
schedule as provided. T. McCabe advised yes.

12. R. Parker asked what is the anticipated Substantial Completion Date? K. Raposa advised that all
Buildings ABC and D have a Substantial Completion date of November 25, 2024.

90.05 | Record

Construction Update [Video Details start at 1:16:30]

Drone Aerials of October 21, 2024
Spartan Place — Wood Slat Ceiling
Auditorium Seating

Band/Chorus Room

School Store

Main Entrance Displays

Early Learning Center Signage
PreK Corridor

Demolition

Site Demolition

Sitework

Interior Signage

Branding Graphics

1. S.lovanni had a question regarding the monumental stair graphic that did not happen before the school

opened? What is on the schedule? A.MacNeil advised that it was a difficult decision to make as it was

an 1.5 month effort to do those graphics that entails 3 weeks to put the scaffolding up and 3 weeks to do

the graphics themselves on that wall. S. lovanni advised that she was disappointed that these branding
details were not able to be executed by the time the school opened as there was a lot of effort put in to

make the decisions of what to be installed and the means of installation and duration of installation was

not discussed. With graduation not happening on the fields if the Stadium Building is not open, instead
being held in the gymnasium, it is disappointing the branding will not be ready in time. J. Leduc advised
that in speaking with D. Ljungberg all options are being investigated including rental of bleachers to
bring to the field for graduation to provide all options that will eventually be decided by the School
Committee as to the preferred arrangements.

2. N. Nial asked about the traffic pattern for the PreK School and the PA System status that was touched
upon earlier in the meeting and the Stoneham High School signage that appears mirrored at different
parts of the day. D. Sheehan advised that there was a meeting regarding the dropoff traffic with the
PreK School, Design team, High School and Preschool public safety and it will be explored to do some
initial enforcement with striping on the ground mostly because the asphalt is still at binder and not final
pavement so now is the time to test out what will be desired for the final pavement. Police have started
enforcing certain parking areas more than in the beginning and working on a striping plan for the
parking lot. This is the most cost efficient solution before it is looked to start ripping out granite curbing
or the like for different orientations. This is the direction that has been provided to the Design team.
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J. Craigie asked D. Sheehan about what the issue is with the PreK school driving? Are there too many
cars? D. Sheehan advised that it is better in the afternoon at pickup due to separate times where
students are picked up due to afternoon care. There is a row of parking that is often occupied and it is
being looked into having additional parking provided. With all of the cars lining up it creates a
bottleneck. During drop-off there is a distances that parents have to walk with the child from their vehicle
to the entrance door. It is on the extreme far left of the upper parking lot where the queuing starts and
the visitors spaces that should be used are filled. The SRO is looking into those parking in those spaces
to determine if they should be parking there or under the canopies where staff parking is provided.
Parents must drop their child off at the entrance door or at the classroom and it is necessary for them to
leave their vehicles to walk them into the school. Parents cannot simply drive by the door entrance and
let the child out of the car to run to the entrance door — parent must accompany their child to the door.
The PA system is understood from Consigli to be that it needs to be separate from the PreK and High
School perspective but be working separately but effectively for both populations so that it is audible.
Consigli is going through those motions currently per T. McCabe, from a design standpoint to make sure
that it works as needed by the staff and populations of the buildings. S. Messinger advised that the
Designer, OPM and CM all see what you see relating to the Stoneham High School appearing above
the entrance to the high school. A solution will be investigated further to remedy the issue of the
reflectivity of the signage at all times of day making it difficult to read.

S. lovanni asked about the plan for the internment of the time capsule. J. Leduc advised that
arrangements are being made to enter the time capsule and currently awaiting the thumb drive to place
in the time capsule and place it into the ground.

D. Pignone asked about the rotary that is currently fenced in and what are the next steps for it? It was
advised that there were electricity lines that were running through it and it will be coming down when it is
safe to do so as there was an electricity pole in the center.

90.07

Record | FF&E Update

e  100% of awarded furniture has been delivered

e 99.4% of the equipment has been delivered — undelivered items are identified and being tracked

e  Approximately 32 items out of 9,187 are backordered, most arriving by the end of October or early
November. Design Team is tracking the list with regular communications with vendors.

e FFE Punch List shows that there is minimal damage to delivered items. Following up on PreK
Storage — all items delivered with incorrect backs will be addressed.

e New FFE Requests — “Urgently Needed” items have been ordered. Most “Needed” items are on
Award Requests being presented today. Design Team is working with SHS on solutions for the
balance of items.

e J. Cutler advised that drying racks are missing, fume extractor for the art classrooms, taping tables
for the athletic trainers’ room, fume hoods for 3 of the science classrooms. There are also a few
miscellaneous items but they are all related to art and athletics. There is a temporary medical
cabinet for medicines with this temporary one in place while waiting on the permanent one. These
are all from one vendor and no payment has been made for the other 95% of the items that this
vendor has provided to date and will not until all of these items are provided.

Technology Update

o Network and Wireless Access Points are installed in ABC Building, 95% of WAPSs installed. Area D
is ongoing.

e  Technology Equipment for ABC has been deployed and Area D is ongoing.

e  Smartboards have all screens deployed with initial trainings complete. Advanced trainings are
ongoing.

e Telephone System in ABC Building are deployed. Phones have been deployed with
troubleshooting complete and Area D to be installed.

Committee Questions

e D. Pignone asked J. Cutler if this means that all of the FFE items including those that go into the
storage underneath the bleachers have also been provided? J. Cutler answered affirmatively.
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e D. Pignone asked if those items are already here? J. Cutler clarified that those items are currently
in Konex boxes. Some of those items were requested to be held by the vendors knowing that the
Stadium Building is not yet ready but we do have some of it and some is ordered.

90.08 | Record | Discussion / Correspondence / New Items
e  Seniors Luncheon will be held on December 3, 2024 in Spartan Place.

90.10 | Record | Public Comment
None

90.11 | Record | Next SBC Meeting: Monday, November 18, 2024, at 7:00 pm

90.12 | Record | S. lovanni motioned to adjourn the meeting at 8:49pm. J. Craigie seconded the motion. The motion was
carried unanimously.

Attachments: Agenda; Warrant, Change Order, FFE/Technology Presentation, Consigli Construction Update

The information herein reflects the understanding reached. Please contact the author within 48 hours of receipt if you have any questions or are not
in agreement with these Project Minutes
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Project Management

Agenda

SMMA

Project: New Stoneham High School Project No.: 20033
Re: School Building Committee Meeting Meeting Date: 10/28/2024
Prepared by: Julie Leduc Meeting Time: 7:00 PM
Meeting Location: Central Middle School Media Center &
Remote Participation via Go-To-Meeting Meeting No. 90

Distribution: Attendees (MF)

1. Call to Order

2 Approval of Minutes — September 16, 2024

3. Approval of Invoices and Commitments

Approval of Warrant No. 59

Approval of Change Order No. 37

Approval of SMMA Amendment 8 — Transitional Support Services
Approval of Post Occupancy FFE Owner Requests

Approval of Technology Amendment - Forerunner

Approval of Control Technologies — Diagnostic Management System

4. Schedule Update

Construction Schedule Update
= Ongoing Work to Complete/Punchlist
= Phase 3 - Fields

5. Construction Update

Construction Progress Activities

6. Budget Update

FF&E Budget Update
Technology Budget Update

7. Discussion/Correspondence/New Iltems

Senior Luncheon December 3, 2024 from 1:30-3:30pm
Strategy to Review Owner Requests within the New Building

8. Committee Questions

9. Public Comments

10. Next Meeting: November 18, 2024
11.  Vote to Adjourn

1000 Massachusetts Avenue
Cambridge, MA 02138
617.547.5400

www.smma.com

Join: https://meet.goto.com/444693325
Dial: +1(312) 757-3121 Access Code: 444-693-325

The items listed are those reasonably anticipated by the Co-Chairs which may be discussed at the meeting.
Not all items may in fact be discussed and other items not anticipated may also be brought up for discussion

to the extent permitted by law.

https://smma365.sharepoint.com/sites/20033/20033_projectdocs/a adminstration/a04 owner, smma meetings & agendas/a4-01 client/a4-01.1

sbc/agenda/2024/90_28octob

er2024/old/01_agenda_2024_28october draft.docx
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Project Management

SMMA

Warrant No. 59

Project:
Prepared by:

Stoneham High School, Stoneham, Massachusetts
Julie Leduc and Sarah Traniello

Approved on

Project No.:

Date:

20033
10/28/2024

School Building Committee for the Stoneham High School hereby authorizes to draw against funds for the
obligations incurred for value received in services and for materials shown below:

Vendor

Ockers Technologies
Ockers Technologies
Ockers Technologies
Ockers Technologies
Ockers Technologies
Ockers Technologies

Ockers Technologies
CCS Advanced Presentation
Systems Inc.

Raptor Technologies
Next-Gen Supply Group
Next-Gen Supply Group

Next-Gen Supply Group
W.B. Mason Co., Inc.

Doosan Bobcat North
America, Inc.
Monitor Equipment Co., Inc.

Gerry’s Music Shop, Inc.
Gronk Fitness Equipment
Red Thread

Ward's Science

L.W. Bills

Perkins & Will Architects
Perkins & Will Architects
SMMA

Consigli Construction Co.
Consigli Construction Co.

1000 Massachusetts Avenue
Cambridge, MA 02138
617.547.5400

www.smma.com

Invoice No. /
Purchase Order No.
33368 / 24-FFETES-02
33683 / 24-FFEWLAN-01
33952 / 24-FFETES-02
34016 / 24-FFEWLAN-01
34453 / 24-FFETES-01
34014 / 24-FFETES-01
34017 / 24-FFETES-01

IN112126 / 24-FFEAV-01

INV143939 / PO#257072
431794A / Project 153010
431794A / Project 153010

472609-01
249566490 / 24-FFEFUR-07

3978928 / 24-FFEFUR-10

6948 / 24-FFEFUR-12
66161/ 24-FFEFUR-19
060264-1 / 24-FFEFUR-21
962533 / 24-FFEFUR-24
8817136325 / 24-FFEFUR-27
5214 / 25-MILMASTER-01

0211470
0211470 AM18
62065
27
Liguidated Damages
CM Fee

**CM Fee - Liquidated Damages
Bonds and Insurances

General Requirements

Existing Conditions

Masonry

Metals Subtotal

Thermal & Moisture Protection Subtotal
Doors & Windows Subtotal
Finishes Subtotal

Specialties Subtotal

Equipment Subtotal

Furnishings Subtotal

Invoice
Date
08/08/2024
08/26/2024
08/30/2024
09/06/2024
09/20/2024
09/06/2024
08/30/2024

10/14/2024

10/24/2024
08/08/2024
09/25/2024

09/13/2024
10/02/2024

07/18/2024

09/11/2024
10/17/2024
10/24/2024
10/09/2024
09/18/2024
09/16/2024
10/03/2024
10/03/2024

10/05/2024
09/30/2024

*%

0502-0010
0502-0010
0502-0020
0502-0100
0502-0200
0502-0400
0502-0500
0502-0700
0502-0800
0502-0900
0502-1000
0502-1100
0502-1200

—
©“

BB PP PP DD DD DR P

Invoice

Amount
11,853.17
11,950.00
6,928.20
8,500.00
850.00
8,676.36
12,500.00

320,354.77

805.00
67,587.33
5,411.25
1,969.23
1,370.00
62,575.31

83,375.00
10,672.90
10,049.10
2,833.92
2,067.30

11,800.00
123,025.00
3,242.25
99,500.00
3,063,278.04
15,151.03)

46,968.88
15,151.03)
32,192.75
129,837.89
704,960.80
12,498.20
142,503.71
43,175.87
156,740.53
192,875.32
44,305.86
14,096.24
119,595.50

ProPay
Code
0703-0000
0703-0000
0703-0000
0703-0000
0703-0000
0703-0000
0703-0000

0703-0000

0703-0000
0701-0000
0701-0000
0701-0000
0701-0000

0701-0000

0701-0000
0701-0000
0701-0000
0701-0000
0701-0000
0601-0000
0201-0700
0204-0300
0102-0700
See SOV

0502-0010
0502-0010
0502-0020
0502-0100
0502-0200
0502-0400
0502-0500
0502-0700
0502-0800
0502-0900
0502-1000
0502-1100
0502-1200

Balance After

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

PP PP DD DD PP H PP

Invoice
0.00
0.00
0.00
0.00
0.00
0.00
0.00

0.00

0.00
0.00
0.00
0.00
0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00
1,107,225.00
97,633.145
896,600.24
43,659,685.42

RETAINAGE
2,472.05
0.00
1,694.36
6,833.57
37,103.20
657.80
7,500.20
2,272.41
8,249.50
10,151.33
2,331.89
741.91
6,294.50

https://smma365.sharepoint.com/sites/20033/20033_projectdocs/a adminstration/a03 financial, accounting/a3-02 warrant and articles/2024 - warrant nos. 50 to 61/warrant no. 59 - october 28,
2024/warrant no. 59.docx



Project: New Stoneham High School

Meeting Date: 10/28/2024

Vendor

| CAMBRIDGE MASSACHUSETTS

Invoice No. /

Purchase Order No.

Elevator Sub

Fire Suppression
Plumbing

HVAC

Electrical
Earthwork Subtotal
Change Order 21
Change Order 25
Change Order 26
Change Order 28
Change Order 31
Change Order 32
Change Order 34

Invoice
Date
0502-1400
0502-2100
0502-2200
0502-2300
0502-2600
0502-3100
0508-021
0508-025
0508-026
0508-028
0508-031
0508-032
0508-034

Total

Invoice

Amount
77,064.84
912.00
16,186.45
182,224.29
92,127.55
938,315.51
4,361.74
24,331.59
10,403.51
37,956.00
22,262.90
15,408.90
1,971.25

[T R T T ST AT A N R R Rl o

$3,916,023.10

ProPay
Code
0502-1400
0502-2100
0502-2200
0502-2300
0502-2600
0502-3100
0508-021
0508-025
0508-026
0508-028
0508-031
0508-032
0508-034

Balance After

B H PP PP B PP P P P

Invoice

4,056.04
48.00
851.92
9,590.75
47,760.96
49,385.03
229.57
1,280.61
547.55
1,997.68
1,171.73
810.99
103.75

Marie Christie

David Bois

Nicole Nial

Raymie Parker

Kevin Yianacopolus

Douglas Gove

Stephen O'Neill

Josephine Thomson

Jeanne Craigie

Lisa Gallagher

Sharon lovanni

Cory Mashburn

David Pignone

| PROVIDENCE, RHODE ISLAND



_ INVOICE
@’ Ockers Technologies

FUTURE RERDVY.

Bill To:

Stoneham Public Schools
Attn: Kathy Martin

149 FRANKLIN STREET
STONEHAM, MA 02180
United States

The Ockers Company

P.O. Box 849512

Boston, MA 02284-9512

(508) 586-4642

Date Invoice
08/26/2024 33683
Ship To

Attn: John Bowen

United States

Stoneham Public Schools

149 FRANKLIN STREET
STONEHAM, MA 02180

Terms Due Date PO Number Reference
Net 30 days 09/25/2024 24-FFEWLAN-01 (81190
Service Request Number |1325836

Summary Order #81190: Quote #003817 HPE ARUBA
Contact Name John Bowen

Products & Other Charges | Quantity| Price| Amount
Fixed Fee 11,950.00
Total Products & Other 11,950.00
Charges:
Ockers Technology Labor
Returgs arg ?Ilowed forI 3((;) d? S. NOQ-d%fective retk;Jrns mustdbe N Invoice Subtotal: 11,950.00
unopened, and factory sealed. All merchandise must be returned wit .

original packing accessories and instructions. A valid RMA number must Exempt S'ales Tax: 0.00
be obtained from Ockers Company before a return is allowed. Invoice Total: 11,950.00
Note - some manufacturers have special return policies, which may Payments: 0.00

supersede the above. Custom orders are non-returnable/non- ; -
refundable. Returns over the 30 days will be subject to the acceptance of Credits: 0.00
the distributor or manufacturer and may require a restocking fee. Balance Due: 11,950.00

Please be advised that all unpaid invoice amounts beyond terms are subject to 1%:% per month penalty as well as all
associated cost of collections, which may include legal fees. Ockers, at its discretion, may invoice product prior to delivery
to a client via a bill and hold (Transfer of Property) document if required. All stored products will be fully insured.

Thank you for your business!

APPROVED 9-9-2024
EDVANCE TECHNOLOGY DESIGN

[




r

INVOICE The Ockers Company
@’ Ockers Technologies P.O. Box 849512
Boston, MA 02284-9512
FUTURE RERDY. (508) 586-4642
Date Invoice
08/08/2024 33368
Bill To: Ship To
Stoneham Public Schools Stoneham Public Schools
Attn: Kathy Martin Attn: John Bowen
149 FRANKLIN STREET 149 FRANKLIN STREET
STONEHAM, MA 02180 STONEHAM, MA 02180
United States United States
Terms Due Date PO Number Reference
Net 30 days 09/07/2024 24-FFETES-02
Service Request Number |1340626
Summary Order #81643: Quote #005296 HPE DL380 G11 Option 2 VM Server
Contact Name John Bowen
Products & Other Charges | Quantity| Price Amount
Billable Products & Other Charges
P49611-B21: INT XEON-S 4416+ CPU FOR HPE 1.00 2,408.62 2,408.62
P48818-B21: HPE DL380/DL560 G11 High Perf 2U HS Kit 1.00 158.55 158.55
Serial Number(s): 9CPD1B02BH
P49146-B21: HPE DL380 GEN11 STD FAN KIT 1.00 78.26 78.26
P43328-B21: HPE 32GB 2Rx8 PC5-4800B-R Smart Kit 7.00 496.66 3,476.62
P26259-B21: BCM 57412 10GBE 2P SFP+ ADPTR 1.00 628.84 628.84
P18426-B21: HPE 1.92TB SATA RI SFF SC MV SSD 4.00 744.60 2,978.40
P50400-B21: HPE DL3XX GEN11 2U COM BEZEL KIT 1.00 59.88 59.88
P38995-B21: HPE 800W FS Plat Ht Plg LH PS Kit 1.00 146.39 146.39
Serial Number(s): 9CPD1B01])7
AF556A: HPE 1.83m 10A C13-UL Dom Pwr Cord 2.00 7.08 14.16
E6US59ABE: HP ILO ADV INCL 1TYRTS U E-LTU 1.00 153.45 153.45
MST-PER-SCT-C100: Windows Server 2022 Datacenter - 16 Core 1.00 1,750.00 1,750.00
APPROVED 9-9-2024
EDVANCE TECHNOLOGY DESIGN Total Products & Other 11,853.17
(7/\[\ / s Charges:
/ i S?II Wed f0|rI 3é) d? S. NOQ-d%fective retk;Jrns mustdbe N Invoice Subtotal: 11,853.17
pened, and factory sealed. All merchandise must be returned wit .
original packing accessories and instructions. A valid RMA number must Exempt S'ales Tax: 0.00
be obtained from Ockers Company before a return is allowed. Invoice Total: 11,853.17
Note - some manufacturers have special return policies, which may Payments: 0.00
supersede the above. Custom orders are non-returnable/non- : -
refundable. Returns over the 30 days will be subject to the acceptance of Credits: 0.00
the distributor or manufacturer and may require a restocking fee. Balance Due: 11,853.17

Please be advised that all unpaid invoice amounts beyond terms are subject to 1%% per month penalty as well as all
associated cost of collections, which may include legal fees. Ockers, at its discretion, may invoice product prior to delivery
to a client via a bill and hold (Transfer of Property) document if required. All stored products will be fully insured.

Thank you for your business!




INVOICE The Ockers Company
@’ Ockers Technologies P.O. Box 849512

Boston, MA 02284-9512
FUTURE RERDVY. (508) 586-4642

Date Invoice
08/30/2024 33952

Bill To: Ship To
Stoneham Public Schools Stoneham Public Schools
Attn: Kathy Martin Attn: John Bowen
149 FRANKLIN STREET 149 FRANKLIN STREET
STONEHAM, MA 02180 STONEHAM, MA 02180
United States United States
Terms Due Date PO Number Reference
Net 30 days 09/29/2024 24-FFETES-02 81643
Service Request Number |1340626
Summary Order #81643: Quote #005296 HPE DL380 G11 Option 2 VM Server
Contact Name John Bowen
Products & Other Charges | Quantity| Price Amount
Billable Products & Other Charges
P60636-B21: HPE DL380 G11 4416+ MR408i-o NC 8SFF Svr 1.00 4,428.20 4,428.20
Serial Number(s): 2M2D1CO00K1
Fixed Fee 2,500.00

Total Products & Other 6,928.20

Charges:

Ockers Technology Tier 3 Engineer Labor

Returns are allowed for 30 days. Non-defective returns must be Invoice Subtotal: 6,928.20
unopened, and factory sealed. All merchandise must be returned with .
original packing accessories and instructions. A valid RMA number must Exempt S.ales Tax: 0.00
be obtained from Ockers Company before a return is allowed. Invoice Total: 6,928.20
Note - some manufacturers have special return policies, which may

Payments: 0.00

supersede the above. Custom orders are non-returnable/non- -
refundable. Returns over the 30 days will be subject to the acceptance of Credits: 0.00
the distributor or manufacturer and may require a restocking fee. Balance Due: 6,928.20

Please be advised that all unpaid invoice amounts beyond terms are subject to 1%:% per month penalty as well as all
associated cost of collections, which may include legal fees. Ockers, at its discretion, may invoice product prior to delivery
to a client via a bill and hold (Transfer of Property) document if required. All stored products will be fully insured.

Thank you for your business!

APPROVED 9-9-24
EDVANCE TECHNOLOGY DESIGN

/




INVOICE The Ockers Company
@’ Ockers Technologies P.O. Box 849512
Boston, MA 02284-9512
FUTURE RERDY. (508) 586-4642
Date Invoice
09/06/2024 34016
Bill To: Ship To
Stoneham Public Schools Stoneham Public Schools
Attn: Kathy Martin Attn: John Bowen
149 FRANKLIN STREET 149 FRANKLIN STREET
STONEHAM, MA 02180 STONEHAM, MA 02180
United States United States
Terms Due Date PO Number Reference
Net 30 days 10/06/2024 24-FFEWLAN-01 (81190
Service Request Number |1325836
Summary Order #81190: Quote #003817 HPE ARUBA
Contact Name John Bowen
Products & Other Charges | Quantity| Price| Amount
Fixed Fee 8,500.00
Total Products & Other 8,500.00
Charges:
Ockers Technology Tier 3 Engineer Labor
Returgs arg ?Ilowed forI 3((;) d? S. NOQ-d%fective retk;Jrns mustdbe N Invoice Subtotal: 8,500.00
unopened, and factory sealed. All merchandise must be returned wit .
original packing accessories and instructions. A valid RMA number must Exempt S'ales Tax: 0.00
be obtained from Ockers Company before a return is allowed. Invoice Total: 8,500.00
Note - some manufacturers have special return policies, which may Payments: 0.00
supersede the above. Custom orders are non-returnable/non- ; -
refundable. Returns over the 30 days will be subject to the acceptance of Credits: 0.00
the distributor or manufacturer and may require a restocking fee. Balance Due: 8,500.00

Please be advised that all unpaid invoice amounts beyond terms are subject to 1%:% per month penalty as well as all
associated cost of collections, which may include legal fees. Ockers, at its discretion, may invoice product prior to delivery
to a client via a bill and hold (Transfer of Property) document if required. All stored products will be fully insured.

Thank you for your business!

APPROVED 9-9-2024
EDVANCE TECHNOLOGY DESIGN




INVOICE The Ockers Company

@ Ockers Technologies P.O. Box 849512

Boston, MA 02284-9512
FUTURE RERDVY. (508) 586-4642

Date Invoice
09/20/2024 34453
Bill To: Ship To
Stoneham Public Schools Stoneham Public Schools
Attn: Kathy Martin Attn: John Bowen
149 FRANKLIN STREET 149 Franklin Street
STONEHAM, MA 02180 Stoneham, MA 02180
United States United States
Terms Due Date PO Number Reference
Net 30 days 10/20/2024 24-FFETES-01 81234
Service Request Number |1326934
Summary Order #81234: Quote #004490 Revised HS Technology
Contact Name John Bowen
Products & Other Charges | Quantity| Price| Amount
Fixed Fee 850.00
Total Products & Other 850.00
Charges:
Ockers Technology LaborTurn-Key Installation and Setup
Returgs arg ?Ilowed forI 3((;) d? S. NOQ-d%fective retk;Jrns mustdbe N Invoice Subtotal: 850.00
unopened, and factory sealed. All merchandise must be returned wit .
original packing accessories and instructions. A valid RMA number must Exempt S'ales Tax: 0.00
be obtained from Ockers Company before a return is allowed. Invoice Total: 850.00
Note - some manufacturers have special return policies, which may Payments: 0.00
supersede the above. Custom orders are non-returnable/non- ; -
refundable. Returns over the 30 days will be subject to the acceptance of Credits: 0.00
the distributor or manufacturer and may require a restocking fee. Balance Due: 850.00

Please be advised that all unpaid invoice amounts beyond terms are subject to 1%:% per month penalty as well as all
associated cost of collections, which may include legal fees. Ockers, at its discretion, may invoice product prior to delivery
to a client via a bill and hold (Transfer of Property) document if required. All stored products will be fully insured.

Thank you for your business!

APPROVED 10-17-2024
EDVANCE TECHNOLOGY DESIGN




INVOICE The Ockers Company

@ Ockers Technologies P.O. Box 849512

Boston, MA 02284-9512
FUTURE RERDVY. (508) 586-4642

Date Invoice
09/20/2024 34453
Bill To: Ship To
Stoneham Public Schools Stoneham Public Schools
Attn: Kathy Martin Attn: John Bowen
149 FRANKLIN STREET 149 Franklin Street
STONEHAM, MA 02180 Stoneham, MA 02180
United States United States
Terms Due Date PO Number Reference
Net 30 days 10/20/2024 24-FFETES-01 81234
Service Request Number |1326934
Summary Order #81234: Quote #004490 Revised HS Technology
Contact Name John Bowen
Products & Other Charges | Quantity| Price| Amount
Fixed Fee 850.00
Total Products & Other 850.00
Charges:
Ockers Technology LaborTurn-Key Installation and Setup
Returgs arg ?Ilowed forI 3((;) d? S. NOQ-d%fective retk;Jrns mustdbe N Invoice Subtotal: 850.00
unopened, and factory sealed. All merchandise must be returned wit .
original packing accessories and instructions. A valid RMA number must Exempt S'ales Tax: 0.00
be obtained from Ockers Company before a return is allowed. Invoice Total: 850.00
Note - some manufacturers have special return policies, which may Payments: 0.00
supersede the above. Custom orders are non-returnable/non- ; -
refundable. Returns over the 30 days will be subject to the acceptance of Credits: 0.00
the distributor or manufacturer and may require a restocking fee. Balance Due: 850.00

Please be advised that all unpaid invoice amounts beyond terms are subject to 1%:% per month penalty as well as all
associated cost of collections, which may include legal fees. Ockers, at its discretion, may invoice product prior to delivery
to a client via a bill and hold (Transfer of Property) document if required. All stored products will be fully insured.

Thank you for your business!

APPROVED 10-17-2024
EDVANCE TECHNOLOGY DESIGN




—

Val

INVOICE The Ockers Company
@’ Ockers Technologies P.O. Box 849512
Boston, MA 02284-9512
FUTURE READY. (508) 586-4642
Date Invoice
09/06/2024 34014
Bill To: Ship To
Stoneham Public Schools Stoneham Public Schools
Attn: Kathy Martin Attn: John Bowen
149 FRANKLIN STREET 149 Franklin Street
STONEHAM, MA 02180 Stoneham, MA 02180
United States United States
Terms Due Date PO Number Reference
Net 30 days 10/06/2024 24-FFETES-01 81433
Service Request Number |1326934
Summary Order #81234: Quote #004490 Revised HS Technology
Contact Name John Bowen
Products & Other Charges | Quantity| Price Amount
Billable Products & Other Charges
U17ZGE: HP Care Pack Active Care Hardware Support - Extended 10.00 30.16 301.60
Warranty - 3 Year - Warranty - 9 x 5 x Next Business Day - On-site -
Maintenance - Parts & Labor
U42HNE: HP 3Y NBD ADV EXCH LJ PRO 400X SVC 3.00 74.68 224.04
U51YDE: HP 3y NBD Adv Exch CLJ Pro 420x SVC 1.00 92.11 92.11
HCSS-II: HCSS-II HoverCam Doc Camera 45.00 136.17 6,127.65
U17ZGE: HP Care Pack Active Care Hardware Support - Extended 2.00 30.16 60.32
Warranty - 3 Year - Warranty - 9 x 5 x Next Business Day - On-site -
Maintenance - Parts & Labor
U17ZGE: HP Care Pack Active Care Hardware Support - Extended 2.00 30.16 60.32
Warranty - 3 Year - Warranty - 9 x 5 x Next Business Day - On-site -
Maintenance - Parts & Labor
U17ZGE: HP Care Pack Active Care Hardware Support - Extended 2.00 30.16 60.32
Warranty - 3 Year - Warranty - 9 x 5 x Next Business Day - On-site -
Maintenance - Parts & Labor
MISC OCKERS MATERIALS: MISC NETWORK PATCH CORDS AND HD BULK 1.00 1,750.00 1,750.00
FOR DOCKING OR MONITOR CONNECTIONS
APPROVED 10-24-2024
EDVANCE TEGHNOLQGY DESIGN Total Products & Other 8,676.36
/ Charges:
u/ R&ﬂunﬁs : forI Bé) d? S. NOQ-d%fective retk;Jrns mustdbe N Invoice Subtotal: 8,676.36
nope T anadfactory/'sealed. All merchandise must be returned wit .
igirral packing accessories and instructions. A valid RMA number must Exempt S'ales Tax: 0.00
be obtained from Ockers Company before a return is allowed. Invoice Total: 8,676.36
Note - some manufacturers have special return policies, which may Payments: 0.00
supersede the above. Custom orders are non-returnable/non- : -
refundable. Returns over the 30 days will be subject to the acceptance of Credits: 0.00
the distributor or manufacturer and may require a restocking fee. Balance Due: 8,676.36

Please be advised that all unpaid invoice amounts beyond terms are subject to 1%:% per month penalty as well as all
associated cost of collections, which may include legal fees. Ockers, at its discretion, may invoice product prior to delivery
to a client via a bill and hold (Transfer of Property) document if required. All stored products will be fully insured.

Thank you for your business!




INVOICE The Ockers Company

@ Ockers Technologies P.O. Box 849512

Boston, MA 02284-9512
FUTURE RERDVY. (508) 586-4642

Date Invoice
08/30/2024 34017
Bill To: Ship To
Stoneham Public Schools Stoneham Public Schools
Attn: Kathy Martin Attn: John Bowen
149 FRANKLIN STREET 149 Franklin Street
STONEHAM, MA 02180 Stoneham, MA 02180
United States United States
Terms Due Date PO Number Reference
Net 30 days 09/29/2024 24-FFETES-01 81234
Service Request Number |1326934
Summary Order #81234: Quote #004490 Revised HS Technology
Contact Name John Bowen
Products & Other Charges | Quantity| Price| Amount
Ockers Technology Labor 12.500.00
Total Products & Other 12,500.00
Charges:
Ockers Technology Tier 3 Engineer Labor
Returgs arg ?Ilowed forI 3((;) d? S. NOQ-d%fective retk;Jrns mustdbe N Invoice Subtotal: 12,500.00
unopened, and factory sealed. All merchandise must be returned wit .
original packing accessories and instructions. A valid RMA number must Exempt S'ales Tax: 0.00
be obtained from Ockers Company before a return is allowed. Invoice Total: 12,500.00
Note - some manufacturers have special return policies, which may Payments: 0.00
supersede the above. Custom orders are non-returnable/non- ; -
refundable. Returns over the 30 days will be subject to the acceptance of Credits: 0.00
the distributor or manufacturer and may require a restocking fee. Balance Due: 12,500.00

Please be advised that all unpaid invoice amounts beyond terms are subject to 1%:% per month penalty as well as all
associated cost of collections, which may include legal fees. Ockers, at its discretion, may invoice product prior to delivery
to a client via a bill and hold (Transfer of Property) document if required. All stored products will be fully insured.

Thank you for your business!

APPROVED 10-24-2024
EDVANCE TECHNOLOGY DESIGN




ZCCS

Advanced Presentation Systems, Inc.
d/b/a CCS Presentation Systems

132 Northeastern Boulevard

Nashua, NH, 03062

Phone: (978) 256-2001

Web: www.ccsnewengland.com

BILL TO:

SHIP TO:

Invoice

Reference No.:

Date:
Due Date:

Customer ID:
New High School A/V Project (SMART) NH-2024-01-70 PR-03693

IN112126

14-Oct-2024
13-Nov-2024

3740

Town of Stoneham

149 Franklin Street
Stoneham MA 02180
United States of America
Attn: April Lanni

Stoneham Public Schools
149 Franklin Street

Stoneham MA 02180
United States of America

SO TYPE SO NUMBER SHIPMENT NUMBER

CUSTOMER P.O. NO.

50207498 SH108936 24-FFEAV-01 1.5% 20 Net 30

ITEM
ENGINEERING: Engineering

2 PREVAILING WAGE: Prevailing Wage

3 PROJECT MANAGEMENT: Project Management

4 CSP1222-06M: Covid 3.5MM Audio Cable Male to Male, 6ft

67.0

1.0

67.0

5 CA-U32/FF-15: Kramer USB 3.1 C(M) to C(M) GEN-2,20V/3A Active Cable- 67.0

15f

6 UGK-PCM11-15: SMART OPS PC module with Windows 10 Pro, i5
processor
D051QW10R0005
D051QW10R0130
D051QW10R0108
D051QW10R0195
D051QW10R0210
D051QW10R0186
D051QW10R0088
D051QW10R0224
D051QW10R0010
D051QW10R0179
D051QW10R0024
D051QW10R0030
D051QW10R0211
D051QW10R0197
D051QW10R0065

67.0

Page 1 of 16

EACH

EACH

EACH

EACH

EACH

UNIT PRICE

450.00

1,600.00

2.34

127.44

975.61

EXTENDED PRICE

30,150.00

1,600.00

156.78

8,538.48

65,365.87



~
<CCS

Reference No.: IN112126
Advanced Presentation Systems, Inc. Date: 14-Oct-2024
d/b/a CCS Presentation Systems Due Date: 13-Nov-2024
132 Northeastern Boulevard Customer ID: 3740

Nashua, NH, 03062
Phone: (978) 256-2001
Web: www.ccsnewengland.com

New High School A/V Project (SMART) NH-2024-01-70 PR-03693

BILL TO: SHIP TO:

Town of Stoneham Stoneham Public Schools
149 Franklin Street 149 Franklin Street
Stoneham MA 02180 Stoneham MA 02180
United States of America United States of America

Attn: April Lanni

SO TYPE SO NUMBER SHIPMENT NUMBER CUSTOMER P.O. NO. TERMS
SO S0207498 SH108936 24-FFEAV-01 1.5% 20 Net 30

D051QW10R0155
D051QW10R0166
D051QW10R0167
D051QW10R0159
D051QW10R0014
D051QW10R0045
D051QW10R0264
D051QW10R0121
D051QW10R0034
D051QW10R0026
D051QW10R0180
D051QW10R0191
D051QW10R0075
D051QW10R0209
D051QW10R0189
D051QW10R0109
D051QW10R0272
D051QW10R0228
D051QW10R0064
D051QW10R0003
D051QW10R0246
D051QW10R0215
D051QW10R0178
D051QW10R0145
D051QW10R0091
D051QW10R0018
D051QW10R0043
D051QW10R0072
D051QW10R0231
D051QW10R0244
D051QW10R0241

Page 2 of 16
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<CCS

Reference No.: IN112126
Advanced Presentation Systems, Inc. Date: 14-Oct-2024
d/b/a CCS Presentation Systems Due Date: 13-Nov-2024
132 Northeastern Boulevard Customer ID: 3740

Nashua, NH, 03062
Phone: (978) 256-2001
Web: www.ccsnewengland.com

New High School A/V Project (SMART) NH-2024-01-70 PR-03693

BILL TO: SHIP TO:

Town of Stoneham Stoneham Public Schools
149 Franklin Street 149 Franklin Street
Stoneham MA 02180 Stoneham MA 02180
United States of America United States of America

Attn: April Lanni

SO TYPE SO NUMBER SHIPMENT NUMBER CUSTOMER P.O. NO. TERMS
SO S0207498 SH108936 24-FFEAV-01 1.5% 20 Net 30

D051QW10R0185
D051QW10R0021
D051QW10R0077
D051QW10R0011
D051QW10R0238
D051QW10R0196
D051QW10R0257
D051QW10R0097
D051QW10R0041
D051QW10R0025
D051QW10R0162
D051QW10R0163
D051QW10R0140
D051QW10R0213
D051QW10R0165
D051QW10R0114
D051QW10R0181
D051QW10R0147
D051QW10R0076
D051QW10R0123
D051QW10R0052
D051QW10R0104
D051QW10R0221
D051QW10R0132
D051QW10R0115
D051QW10R0016
D051QW10R0009
D051QW10R0222
D051QW10R0156
D051QW10R0058
D051QW10R0044

Page 3 of 16
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Reference No.: IN112126
Advanced Presentation Systems, Inc. Date: 14-Oct-2024
d/b/a CCS Presentation Systems Due Date: 13-Nov-2024
132 Northeastern Boulevard Customer ID: 3740

Nashua, NH, 03062
Phone: (978) 256-2001
Web: www.ccsnewengland.com

New High School A/V Project (SMART) NH-2024-01-70 PR-03693

BILL TO: SHIP TO:

Town of Stoneham Stoneham Public Schools
149 Franklin Street 149 Franklin Street
Stoneham MA 02180 Stoneham MA 02180
United States of America United States of America

Attn: April Lanni

SO TYPE SO NUMBER SHIPMENT NUMBER CUSTOMER P.O. NO. TERMS
SO S0207498 SH108936 24-FFEAV-01 1.5% 20 Net 30

D051QW10R0249
D051QW10R0038
D051QW10R0110
D051QW10R0262
D051QW10R0028
D051QW10R0131
D051QW10R0267
D051QW10R0175
D051QW10R0105
D051QW10R0144
D051QW10R0046
D051QW10R0192
D051QW10R0033
D051QW10R0096
D051QW10R0219
D051QW10R0190
D051QW10R0203

FSE-500-LS-WH: SMART Laptop Shelf, SMART Stand, FSE-500-LS-WH, 67.0 EACH 118.30 7,926.10
White

FSE-510-W: SMART Electric Height Adjustable Floor Stand, FSE-510-W, 67.0 EACH 1,025.61 68,715.87
UL Listed, Locking, White

E031QW17B0076
E031QW17B0096
E031QW17B0094
E031QW17B0074
E031QW17B0075
E031QW17B0077
E031QW17B0132
E031QW17B0024
E031QW17B0099

Page 4 of 16
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Reference No.: IN112126
Advanced Presentation Systems, Inc. Date: 14-Oct-2024
d/b/a CCS Presentation Systems Due Date: 13-Nov-2024
132 Northeastern Boulevard Customer ID: 3740

Nashua, NH, 03062
Phone: (978) 256-2001
Web: www.ccsnewengland.com

New High School A/V Project (SMART) NH-2024-01-70 PR-03693

BILL TO: SHIP TO:

Town of Stoneham Stoneham Public Schools
149 Franklin Street 149 Franklin Street
Stoneham MA 02180 Stoneham MA 02180
United States of America United States of America

Attn: April Lanni

SO TYPE SO NUMBER SHIPMENT NUMBER CUSTOMER P.O. NO. TERMS
SO S0207498 SH108936 24-FFEAV-01 1.5% 20 Net 30

E031QW17B0176
E031QW17B0177
E031QW17B0173
E031QW17B0127
E031QW17B0126
E031QW17B0045
E031QW17B0044
E031QW17B0048
E031QW17B0049
E031QW17B0011
E031QW17B0034
E031QW17B0005
E031QW17B0008
E031QW17B0033
E031QW17B0007
E031QW17B0112
E031QW17B0111
E031QW17B0107
E031QW17B0109
E031QW17B0121
E031QW17B0108
E031QW17B0207
E031QW17B0149
E031QW17B0153
E031QW17B0157
E031QW17B0159
E031QW17B0158
E031QW17B0036
E031QW17B0219
E031QW17B0217
E031QW17B0220
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Reference No.: IN112126
Advanced Presentation Systems, Inc. Date: 14-Oct-2024
d/b/a CCS Presentation Systems Due Date: 13-Nov-2024
132 Northeastern Boulevard Customer ID: 3740

Nashua, NH, 03062
Phone: (978) 256-2001
Web: www.ccsnewengland.com

New High School A/V Project (SMART) NH-2024-01-70 PR-03693

BILL TO: SHIP TO:

Town of Stoneham Stoneham Public Schools
149 Franklin Street 149 Franklin Street
Stoneham MA 02180 Stoneham MA 02180
United States of America United States of America

Attn: April Lanni

SO TYPE SO NUMBER SHIPMENT NUMBER CUSTOMER P.O. NO. TERMS
SO S0207498 SH108936 24-FFEAV-01 1.5% 20 Net 30

E031QW17B0168
E031QU17B0171
E031QW17B0216
E031QW17B0137
E031QW17B0041
E031QW17B0015
E031QW17B0016
E031QW17B0019
E031QW17B0020
E031QW17B0087
E031QW17B0090
E031QW17B0091
E031QW17B0067
E031QW17B0069
E031QW17B0116
E031QW17B0037
E031QW17B0010
E031QW17B0035
E031QW17B0032
E031QW17B0009
E031QW17B0026
E031QW17B0231
E031QW17B0232
E031QW17B0169
E031QW17B0167
E031QW17B0172
E031QW17B0170
9 03134: C2G 10ft Universal Power Cord 67.0 EACH 7.00 469.00

10 MATERIALS: Installation Materials 67.0 EACH 12.20 817.40
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Reference No.: IN112126
Advanced Presentation Systems, Inc. Date: 14-Oct-2024
d/b/a CCS Presentation Systems Due Date: 13-Nov-2024
132 Northeastern Boulevard Customer ID: 3740

Nashua, NH, 03062
Phone: (978) 256-2001
Web: www.ccsnewengland.com

New High School A/V Project (SMART) NH-2024-01-70 PR-03693

BILL TO: SHIP TO:

Town of Stoneham Stoneham Public Schools
149 Franklin Street 149 Franklin Street
Stoneham MA 02180 Stoneham MA 02180
United States of America United States of America

Attn: April Lanni

SO TYPE SO NUMBER SHIPMENT NUMBER CUSTOMER P.O. NO. TERMS
SO S0207498 SH108936 24-FFEAV-01 1.5% 20 Net 30
1 EOW2-SBID-75-5Y: SMART 2 Year Assure warranty extension with RM for 67.0 EACH 182.93 12,256.31

SMART Board 75" interactive display - Years 4 and 5

12 LUM-SW-5: SMART Software - 5 year subscription 67.0 EACH 135.00 9,045.00
13 PREVAILING WAGE: Prevailing Wage 21.0 EACH 900.00 18,900.00
14 PROJECT MANAGEMENT: Project Management 1.0 EACH 600.00 600.00
15 EHB-240: Covid HDBaseT Set, HDMI 4K, 18G, with USB2.0 1.0 EACH 449.00 449.00
16 EHB-250-W: Covid HDBT Set, HDMI 4K60, USB2.0, Aud, Tx-WP+ Rx-Box 20.0 EACH 376.83 7,536.60
17 HDPR-06: Covid HDMI 2.0 Cable, Premium Certified, 6ft 19.0 EACH 9.89 187.91
18 HDPR-10: Covid HDMI 2.0 Cable, Premium Certified, 10ft 12.0 EACH 11.37 136.44
19 P-C6F-RJ-BLK-50 50: Covid Cat 6 Shielded, Black Jacket, Plenum, 50ft 21.0 EACH 61.91 1,300.11
20 USB-AB-06: Covid USB 2.0 Cable, A Male to B Male, 6ft 21.0 EACH 3.30 69.30
21 USB-AB-10: Covid 10' USB 2.0 A to B Male Cable 32.0 EACH 4.68 149.76
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Invoice

Reference No.: IN112126
Advanced Presentation Systems, Inc. Date: 14-Oct-2024
d/b/a CCS Presentation Systems Due Date: 13-Nov-2024
132 Northeastern Boulevard Customer ID: 3740

Nashua, NH, 03062
Phone: (978) 256-2001

New High School A/V Project (SMART) NH-2024-01-70 PR-03693

Web: www.ccsnewengland.com

BILL TO:

SHIP TO:

Town of Stoneham

149 Franklin Street
Stoneham MA 02180
United States of America
Attn: April Lanni

Stoneham Public Schools
149 Franklin Street
Stoneham MA 02180
United States of America

SO TYPE
SO

SO NUMBER SHIPMENT NUMBER CUSTOMER P.O. NO. TERMS
S0207498 SH108936 24-FFEAV-01 1.5% 20 Net 30

22 USB-AB-15: Covid USB

2.0 Cable, A Male to B Male, 15ft 1.0 EACH 13.00 13.00

23 UGK-PCM11-15: SMART OPS PC module with Windows 10 Pro, i5 21.0 EACH 975.61 20,487.81

processor
D051QW10R0005
D051QW10R0130
D051QW10R0108
D051QW10R0195
D051QW10R0210
D051QW10R0186
D051QW10R0088
D051QW10R0224
D051QW10R0010
D051QW10R0179
D051QW10R0024
D051QW10R0030
D051QW10R0211
D051QW10R0197
D051QW10R0065
D051QW10R0155
D051QW10R0166
D051QW10R0167
D051QW10R0159
D051QW10R0014
D051QW10R0045
D051QW10R0264
D051QW10R0121
D051QW10R0034
D051QW10R0026

Page 8 of 16



~
<CCS

Reference No.: IN112126
Advanced Presentation Systems, Inc. Date: 14-Oct-2024
d/b/a CCS Presentation Systems Due Date: 13-Nov-2024
132 Northeastern Boulevard Customer ID: 3740

Nashua, NH, 03062
Phone: (978) 256-2001
Web: www.ccsnewengland.com

New High School A/V Project (SMART) NH-2024-01-70 PR-03693

BILL TO: SHIP TO:

Town of Stoneham Stoneham Public Schools
149 Franklin Street 149 Franklin Street
Stoneham MA 02180 Stoneham MA 02180
United States of America United States of America

Attn: April Lanni

SO TYPE SO NUMBER SHIPMENT NUMBER CUSTOMER P.O. NO. TERMS
SO S0207498 SH108936 24-FFEAV-01 1.5% 20 Net 30

D051QW10R0180
D051QW10R0191
D051QW10R0075
D051QW10R0209
D051QW10R0189
D051QW10R0109
D051QW10R0272
D051QW10R0228
D051QW10R0064
D051QW10R0003
D051QW10R0246
D051QW10R0215
D051QW10R0178
D051QW10R0145
D051QW10R0091
D051QW10R0018
D051QW10R0043
D051QW10R0072
D051QW10R0231
D051QW10R0244
D051QW10R0241
D051QW10R0185
D051QW10R0021
D051QW10R0077
D051QW10R0011
D051QW10R0238
D051QW10R0196
D051QW10R0257
D051QW10R0097
D051QW10R0041
D051QW10R0025
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Reference No.: IN112126
Advanced Presentation Systems, Inc. Date: 14-Oct-2024
d/b/a CCS Presentation Systems Due Date: 13-Nov-2024
132 Northeastern Boulevard Customer ID: 3740

Nashua, NH, 03062
Phone: (978) 256-2001
Web: www.ccsnewengland.com

New High School A/V Project (SMART) NH-2024-01-70 PR-03693

BILL TO: SHIP TO:

Town of Stoneham Stoneham Public Schools
149 Franklin Street 149 Franklin Street
Stoneham MA 02180 Stoneham MA 02180
United States of America United States of America

Attn: April Lanni

SO TYPE SO NUMBER SHIPMENT NUMBER CUSTOMER P.O. NO. TERMS
SO S0207498 SH108936 24-FFEAV-01 1.5% 20 Net 30

D051QW10R0162
D051QW10R0163
D051QW10R0140
D051QW10R0213
D051QW10R0165
D051QW10R0114
D051QW10R0181
D051QW10R0147
D051QW10R0076
D051QW10R0123
D051QW10R0052
D051QW10R0104
D051QW10R0221
D051QW10R0132
D051QW10R0115
D051QW10R0016
D051QW10R0009
D051QW10R0222
D051QW10R0156
D051QW10R0058
D051QW10R0044
D051QW10R0249
D051QW10R0038
D051QW10R0110
D051QW10R0262
D051QW10R0028
D051QW10R0131
D051QW10R0267
D051QW10R0175
D051QW10R0105
D051QW10R0144
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Reference No.: IN112126
Advanced Presentation Systems, Inc. Date: 14-Oct-2024
d/b/a CCS Presentation Systems Due Date: 13-Nov-2024
132 Northeastern Boulevard Customer ID: 3740

Nashua, NH, 03062
Phone: (978) 256-2001
Web: www.ccsnewengland.com

New High School A/V Project (SMART) NH-2024-01-70 PR-03693

BILL TO: SHIP TO:

Town of Stoneham Stoneham Public Schools
149 Franklin Street 149 Franklin Street
Stoneham MA 02180 Stoneham MA 02180
United States of America United States of America

Attn: April Lanni

SO TYPE SO NUMBER SHIPMENT NUMBER CUSTOMER P.O. NO. TERMS
SO S0207498 SH108936 24-FFEAV-01 1.5% 20 Net 30

D051QW10R0046

D051QW10R0192

D051QW10R0033

D051QW10R0096

D051QW10R0219

D051QW10R0190

D051QW10R0203
24 SWC-120UHD: SMART Ultra HD Camera 120 2.0 EACH 399.00 798.00
25 WM-SBID-200: SMART Wall Mount for MX-V2, 7000, 6000 and GX series 21.0 EACH 42.68 896.28
26 MATERIALS: Installation Materials 21.0 EACH 30.49 640.29
27 EOW?2- SBID-65-5Y: SMART 2 Year Assure warranty extension with RM 21.0 EACH 121.95 2,560.95

for SMART Board 65" interactive display - Years 4 and 5

28 LUM-SW-5: SMART Software - 5 year subscription 21.0 EACH 135.00 2,835.00
29 PREVAILING WAGE: Prevailing Wage 6.0 EACH 900.00 5,400.00
30 PROJECT MANAGEMENT: Project Management 1.0 EACH 600.00 600.00
31 EHB-240: Covid HDBaseT Set, HDMI 4K, 18G, with USB2.0 4.0 EACH 449.00 1,796.00
32 EHB-250-W: Covid HDBT Set, HDMI 4K60, USB2.0, Aud, Tx-WP+ Rx-Box 2.0 EACH 376.83 753.66
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Reference No.: IN112126
Advanced Presentation Systems, Inc. Date: 14-Oct-2024
d/b/a CCS Presentation Systems Due Date: 13-Nov-2024
132 Northeastern Boulevard Customer ID: 3740

Nashua, NH, 03062
Phone: (978) 256-2001
Web: www.ccsnewengland.com

New High School A/V Project (SMART) NH-2024-01-70 PR-03693

BILL TO: SHIP TO:

Town of Stoneham Stoneham Public Schools
149 Franklin Street 149 Franklin Street
Stoneham MA 02180 Stoneham MA 02180
United States of America United States of America

Attn: April Lanni

SO TYPE SO NUMBER SHIPMENT NUMBER CUSTOMER P.O. NO. TERMS
SO S0207498 SH108936 24-FFEAV-01 1.5% 20 Net 30

33 P-C6F-RJ-BLK-50 50: Covid Cat 6 Shielded, Black Jacket, Plenum, 50ft 6.0 EACH 61.91 371.46

34 USB-AB-06: Covid USB 2.0 Cable, A Male to B Male, 6ft 6.0 EACH 3.30 19.80

35 USB-AB-10: Covid 10' USB 2.0 A to B Male Cable 6.0 EACH 4.68 28.08

36 USB-AB-15: Covid USB 2.0 Cable, A Male to B Male, 15ft 4.0 EACH 13.00 52.00

37 UGK-PCM11-15: SMART OPS PC module with Windows 10 Pro, i5 6.0 EACH 975.61 5,853.66
processor

D051QW10R0005
D051QW10R0130
D051QW10R0108
D051QW10R0195
D051QW10R0210
D051QW10R0186
D051QW10R0088
D051QW10R0224
D051QW10R0010
D051QW10R0179
D051QW10R0024
D051QW10R0030
D051QW10R0211
D051QW10R0197
D051QW10R0065
D051QW10R0155
D051QW10R0166
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Reference No.: IN112126
Advanced Presentation Systems, Inc. Date: 14-Oct-2024
d/b/a CCS Presentation Systems Due Date: 13-Nov-2024
132 Northeastern Boulevard Customer ID: 3740

Nashua, NH, 03062
Phone: (978) 256-2001
Web: www.ccsnewengland.com

New High School A/V Project (SMART) NH-2024-01-70 PR-03693

BILL TO: SHIP TO:

Town of Stoneham Stoneham Public Schools
149 Franklin Street 149 Franklin Street
Stoneham MA 02180 Stoneham MA 02180
United States of America United States of America

Attn: April Lanni

SO TYPE SO NUMBER SHIPMENT NUMBER CUSTOMER P.O. NO. TERMS
SO S0207498 SH108936 24-FFEAV-01 1.5% 20 Net 30

D051QW10R0167
D051QW10R0159
D051QW10R0014
D051QW10R0045
D051QW10R0264
D051QW10R0121
D051QW10R0034
D051QW10R0026
D051QW10R0180
D051QW10R0191
D051QW10R0075
D051QW10R0209
D051QW10R0189
D051QW10R0109
D051QW10R0272
D051QW10R0228
D051QW10R0064
D051QW10R0003
D051QW10R0246
D051QW10R0215
D051QW10R0178
D051QW10R0145
D051QW10R0091
D051QW10R0018
D051QW10R0043
D051QW10R0072
D051QW10R0231
D051QW10R0244
D051QW10R0241
D051QW10R0185
D051QW10R0021
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Reference No.: IN112126
Advanced Presentation Systems, Inc. Date: 14-Oct-2024
d/b/a CCS Presentation Systems Due Date: 13-Nov-2024
132 Northeastern Boulevard Customer ID: 3740

Nashua, NH, 03062
Phone: (978) 256-2001
Web: www.ccsnewengland.com

New High School A/V Project (SMART) NH-2024-01-70 PR-03693

BILL TO: SHIP TO:

Town of Stoneham Stoneham Public Schools
149 Franklin Street 149 Franklin Street
Stoneham MA 02180 Stoneham MA 02180
United States of America United States of America

Attn: April Lanni

SO TYPE SO NUMBER SHIPMENT NUMBER CUSTOMER P.O. NO. TERMS
SO S0207498 SH108936 24-FFEAV-01 1.5% 20 Net 30

D051QW10R0077
D051QW10R0011
D051QW10R0238
D051QW10R0196
D051QW10R0257
D051QW10R0097
D051QW10R0041
D051QW10R0025
D051QW10R0162
D051QW10R0163
D051QW10R0140
D051QW10R0213
D051QW10R0165
D051QW10R0114
D051QW10R0181
D051QW10R0147
D051QW10R0076
D051QW10R0123
D051QW10R0052
D051QW10R0104
D051QW10R0221
D051QW10R0132
D051QW10R0115
D051QW10R0016
D051QW10R0009
D051QW10R0222
D051QW10R0156
D051QW10R0058
D051QW10R0044
D051QW10R0249
D051QW10R0038
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Reference No.: IN112126
Advanced Presentation Systems, Inc. Date: 14-Oct-2024
d/b/a CCS Presentation Systems Due Date: 13-Nov-2024
132 Northeastern Boulevard Customer ID: 3740

Nashua, NH, 03062
Phone: (978) 256-2001
Web: www.ccsnewengland.com

New High School A/V Project (SMART) NH-2024-01-70 PR-03693

BILL TO: SHIP TO:

Town of Stoneham Stoneham Public Schools
149 Franklin Street 149 Franklin Street
Stoneham MA 02180 Stoneham MA 02180
United States of America United States of America

Attn: April Lanni

SO TYPE SO NUMBER SHIPMENT NUMBER CUSTOMER P.O. NO. TERMS
SO S0207498 SH108936 24-FFEAV-01 1.5% 20 Net 30
D051QW10R0110
D051QW10R0262
D051QW10R0028
D051QW10R0131
D051QW10R0267
D051QW10R0175
D051QW10R0105
D051QW10R0144
D051QW10R0046
D051QW10R0192
D051QW10R0033
D051QW10R0096
D051QW10R0219
D051QW10R0190
D051QW10R0203
38 SWC-120UHD: SMART Ultra HD Camera 120 4.0 EACH 399.00 1,596.00

39 WM-SBID-200: SMART Wall Mount for MX-V2, 7000, 6000 and GX series 6.0 EACH 42.68 256.08

40 MATERIALS: Installation Materials 6.0 EACH 30.49 182.94

41 EOW2-SBID-75-5Y: SMART 2 Year Assure warranty extension with RM for 6.0 EACH 182.93 1,097.58
SMART Board 75" interactive display - Years 4 and 5

42 LUM-SW-5: SMART Software - 5 year subscription 6.0 EACH 135.00 810.00

43 SHIPPING: Shipping - Installation 1.0 EACH 18,597.85 18,597.85
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Reference No.: IN112126
Advanced Presentation Systems, Inc. Date: 14-Oct-2024
d/b/a CCS Presentation Systems Due Date: 13-Nov-2024
132 Northeastern Boulevard Customer ID: 3740

Nashua, NH, 03062
Phone: (978) 256-2001
Web: www.ccsnewengland.com

New High School A/V Project (SMART) NH-2024-01-70 PR-03693

BILL TO: SHIP TO:

Town of Stoneham Stoneham Public Schools
149 Franklin Street 149 Franklin Street
Stoneham MA 02180 Stoneham MA 02180
United States of America United States of America

Attn: April Lanni

SO TYPE SO NUMBER SHIPMENT NUMBER CUSTOMER P.O. NO. TERMS
SO S0207498 SH108936 24-FFEAV-01 1.5% 20 Net 30
44 1 YEAR SERVICE AGREEMENT: 1 Year Service Agreement 1.0 EACH 0.00 0.00
45 INSTALL: INSTALL 1.0 EACH 13,400.00 13,400.00
46 U3KEY-BA-S: L-Com USB 3.0 Keystone Style Coupler Adapter, In-Line 5.0 EACH 0.00 0.00

Feed-thru, Stainless Steel Plated ABS, Shielded, B Female Jack to A
Female Jack, Silver

47 MATERIALS: Eagle Warehousing & Distribution LLC 1.0 EACH 0.00 0.00
48 INSTALL-NI: INSTALL-NI 1.0 EACH 0.00 0.00
49 920-008671: Logitech MK540 Advanced Wireless Keyboard and Mouse 94.0 EACH 63.60 5,978.40

Combo for Windows, 2.4 GHz Unifying USB-Receiver, Multimedia Hotkeys,
3-Year Battery Life, for PC, Laptop - USB Wireless RF Keyboard - Black -
USB Wireless RF Mouse - Optical - 1000 dpi - 3 Button - Scrol

50 INSTALL-NI: INSTALL-NI 1.0 EACH 0.00 0.00
Remit To: Sales Total: 320,354.77]
132 Northeastern Boulevard Tax Total: 0.00
Nashua, NH 03062 Total (USD): 320,354.77
Federal Tax ID: 04-3428899 Balance: 320,354.77
Invoices subject to 1 1/2% Interest Charge This information is confidential and may be legally privileged.
per month if not paid within terms. It is intended solely for the addressee.
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NEXT-GEN

o SUPPLY GROUP

11 Norfolk Street
Mansfield, MA 02048
877-4-JANSAN (877-452-6726)

INVOICE

An Envoy Solutions Company www.nextgensupply.com
page 1/1
Sold To Ship To
Stoneham Schools stoneham High Sc?ogi7_645_5534
149 Franklin Street ATT: Brli? gcgiieet
Stoneham MA 02 149 Frankli
180 Stoneham MA 02180
USA

-

) Shio Via Salesman
Customer # Order Date Sales Order # | Buyer mn@me# T; T9/007 MMT
0000436 07/26/2024 |472609-01 BRIAN
Invoice # Invoice Date “Ship Date Freight Terms Job Number Terms J

0 Days

|1472609-01 |09/13/2024|09/13/24 | PREPAID Net 3 L

1| 200 100 IMP9326 FOAM-EEZE BULK BLACK/GRA|EA_ 19.6923| $1969.23
: o e T SORP! 'DISPENSER WITH REFI]LABLE
I BOTTLE i gtk
3
A
¥
3
) ( PLEASE ASSIST US IN GOING GREEN. T0 RECEIVE INVOI) (Merchandise 1,969_231v
CES & STATEMENTS VIA EMAIL, PLEASE SEND AN EMAIL T| | Freight 0.00|:
0 AR@NEXTGENSUPPLY.COM. THANK YOU FOR YOUR HELP. Misc Ch arges 0 00 ‘
Terms & Conditions Sub Total 1,969.23
Please Note New Remit to Address: Taxable 0.00
Next-Gen Supply Group, LLC. Tax (MAE) 0.00
PO Box 411446
J (Boston, Ma 02241-1446 ) (TOTAL $1,969.23]

Customer Copy

Pay By 10/13/2024

Writer: DDU



An Envoy Solutions Company

NEXT-GEN

_W# SUPPLY GROUP

Sold To
Stoneham Schools
149 Franklin Street
Stoneham MA 02180

11 Norfolk Street
Mansfield, MA 02048
877-4-JANSAN (877-452-6726)

www.nextgensupply.com

Ship To

INVOICE

{Page i/9 ]

Stoneham High School

ATT: Brian McNeil 617-645-5534

149 Franklin Street
Stoneham MA (02180

Usa

Customer #
0000436

Order Date

06/24/2024

Sales Order #
431794

Buyer

Customer PO #

PROJECT 153010

Ship ¥ia

Tr C1/001

Salesman
MMT

Invaice #

431794

Invoice Date

08/08/2024

Ship Date
08/08/24

Freight Terms
PREPAID

Job Number

Terms

Net 30 Days

J

ONTY | PRODUCT

ORD"

r'LN$ onry [ony
e {su1P

3/UH

NUMBER

'DESCRIPTION

iEXTENSIONg'}

|¥¥)

20

i

20

9 142

10

20

17

RUB&17388BLA

RUB757788YEL

RUBEL1277YEL

RUBSS11YEL

RUB264360GRAY

RUB2640BLA

RUB264560GRAY

RUB2€E46BLA

RUB2957GRAY

**k*k Tnvoice Message

Quote Number 2066248

EMAIIL INVOICE TO
Andrea.Whitefilperkinswill

*kk ¥k

com

dkhkkkkhkkhrkhkkhkhkkkhkdkhkhhhkhxdrdhhyi

JANITORIAL CLEANING
TRADITIONAL BLACK
ITEM NO EMTO01
WAVEBRAKE 35QT DOWN
BUCKET AND WRINGER,
ITEM NG EMT02

26" "CAUTION WET FLOOR™
2 SIDED, YELLOW
ITEM NO EMTO3
PORTABLE MOBILE
BARRIER,
YELLOW
ITEM NC EMTO04

VENTED BRUTE 44GAL GRAY
4/CRSE

ITEM NO EMTO5

BRUTE DOLLY BLACK FOR
2620,2632,2643,2655

ITEM NO EMTO06

BRUTE 44 GL LID GRAY
ITEM NO EMTC7

BRUTE TANDEM DOLLY BLACK
ITEM NO EMTO08
WASTEBASKET LARGE 41QT G
12/case

CART

PRES

YELL

SAFETY
PLASTIC, 13" X

EA
EA
W

Ea

EA
10",

EA

EA

EA
Ea

EA

264

182,

20.

52.

42,

.29

67

00

.12

00

00

.05

.26

.00

$1850.03
$1826.
5400.00

.24

51040.00

1.00

.52

.00

[ CONTINUED ]



11 Norfolk Street

NE{T-GEN | manstieid, ma 0204 INVOICE

#SUPPLY GROUP | 877-4-JANSAN (877-452-6726)
www.nextgensupply.com

An Envoy Solutions Company

[Page 2/9 ]

Sold Te Ship To \
Stoneham Schools Stoneham High School
148 Franklin Street ATT: Brizn McNeil 617-645-5534
Stoneham MA (02180 149 Franklin Street
Stoneham MA 02180
USA
Customer # Order Date Sales Order # Buyer Customer Pj0 # Ship Via Salesman
0000436 06/24/20241431794 PROJECT 153010 |Tr C1/001 MMT
Tnvoice 7 Invoice Date | Ship Date Freight Terms Job Number ‘ Terms
1431794A 08/08/2024]08/08/24|PREPAID Net 30 Days

|ExTENSTON

(mz’ ONTY = \ ONTY UoM|NET |

 DESCRIPTION

ITEM NO EMT(S
10 142 142 RUB285773BLU DESKSIDE PAPER RECYCLING|EXA
CONTAINERS 12/CASE
ITEM NO EMTQSA

11 4 4 RUB4436BLA HD PLATFORM TRUCK CART 2|EA 843.00] $3372.00
CAP. 24 x 48 Platform, BLACK
ITEM NO EMT10
12 . 2 RUB452500BLA HD ERGO UTILITY CART, FLIEA 260.00 5520.00
SHELF, MEDIUM, BLACK
ITEM NO EMT11

Py
n

.00] $2130.00

13 2 2 RUB1013BLA STRUCTURAL FOAM TILT TRU|EA 1050.00] $2100.00
STANDARD DUTY, 3/4 CUBIC|YD,
BLACK
ITEM NO EMT12

14 2 2 HDHHT-500S-HR STEEL EAND TRUCK #/DUAL |[EA 175.00 $350.00

HANDLE, MODRL HDHHT-500S+4HR
ITEM NO EMT13
i3 2 0 Z|TENT300E~-2001D 20" T30CE WALK BEHIND DI |EA 7129.86 $0.00
SCRUBBER., INSTA-CLICK TOQL
ATTACEMENT, 130AH BATTERY,
85-265V AC 50/60HZ ON-BCARD
CHARGER, SELF
PROPEL DRIVE TYPE, MULTIPLE

DOWN PRESSURE,WITH PAD DRIVE]
Promise Delivery by 08/08/202%4
ITEM NO EMT14
16 1 0 1]TENT350-1002D T35C Rider - Disk Scrubb|EA 11816.35 $0.00
50Cmm / 24", 210AH C/20
Battery, Conventional

Cleaning, 25A 100-240V AQ
3C/6CHz 1Ph On-Board Charger
Promise Deliverv by 08/08/2024

[ CONTINUED ]



N 11 Norfolk Street
NE—)('F- GEN Mansfield, MA 02048 INVOICE
e SUPPLY GROUP | 877-4-JANSAN (877-452-6726)
www.nextgensupply.com

An Envaoy Solutions Company

[Page 3/9 ]

Sold To Ship To ‘
Stoneham Schools Stoneham High School
149 Franklin Street ATT; Brian McNell 617-645-5534
Stoneham MA 02180 149 Franklin Street
Stoneham MA 02180
USA
Customer # Order Date Sales Order # | Buyer Customer PO # Ship Via Salesman
0000436 06/24/20241431794 PROJECT 153010 |[Tr C1/001 MMT
Invoice # Invoice Date Ship Date Freight Terms Job Number Terms
L 431794A 08/08/2024108/08/24|PREPAID Net 30 Days
[nfonty  |onr o RGO
FTORD SHI DESCRIPTION o

ITEM NO EMT15
17 1 0 1|TEN6100-1001 5100 RIDER-SWZEPER 225AH|EA 17340.98 $0.00
BATTERY, 2413 85~265V AC
5¢/6CEZ 12H OFF-BOARD
CHARGER, RIGHT HAND SIDE BRUSH
STANDARD SEAT, SOLID RUBBER
TIRES
Promise Delivery by 08/08$/202%24
ITEM NO EMT17
18 1 0 1|TENT7-1001D T7 26" RIDER DISK SCRUBB|EA 18420.28 50.00
24CAH WET BATTERIES
CONVENTICONAL CLEANING ONBCARI
CHARGER PAD DRIVER
Promise Delivery by 08/08/2024
ITEM NO EMT18
12 1 1 NOBS007486 NORLES EX-8C-1020 105G EA 3220.29| 83220.29
SELF-CONTAINED EXTRACTCR
Serial # 1109877

ITEM NOC EMT19

20 1 1 BISBG10&30G3 BISSELL EXTRACTOR MACHIN|EA 626.39 $6
WITH 30G3 UPHOLSTERY TGCOL
AND HOSE TOOL XKIT
ITEM NO EMT20

21 3 3 CLACLARKEZ2013HD CFP PRO 20" HD POLISHER (EA 1091.20| $3273.690
W/DRIVER 1.5 HP, 175 RPM|BRU$%H
SPEED, 120 VOLTS
ITEM NO EMT21

N
5N
[#3)
[Xel

22 3 3 MOS161003 16 GALLON WET/DRY VAC W/|EA 1116.00| $3348.00
FRONT MOUNT SQUEEGEE &
TOCLKIT
ITEM NO EMT22

23 ) 5 NSS896086121 KLEENLINE PACER 12 UE SIIEA 500.001 $2500.00

[ CONTINUED ]



An Envoy Solutions Company

NEXT-GEN

_W# SUPPLY GROUP

Sold To

11 Norfolk Street

Mansfield, MA 02048
877-4-JANSAN (877-452-6726)
www.nextgensupply.com

Stoneham Schools
149 Franklin Street
Stoneham MA (02180

INVOICE

[Page

4/9 ]

Ship To

Stoneham High School

ATT: Brian McNeil 617-645-5534
149 Franklin Street

Stoneham MA 02180

UsSa

Customer #
0000436

Drder Date

06/24/2024

Sales Order #
431794

Buyer

Custemer PO #

PROJECT 153010

Ship Via

T CL/001

Salesman
MMT

Inveice #

4317942

Invoice Date

08/08/2024

Ship Date

Freight Terms

08/08/24 |PREPAID

Joh Number

Terms

Net 30 Days

|su

Njonty |onT
 |orD

DESCRIPTION

24 3

26 4

21 2

28 1

29 1

G

(==

-2

HOOBP

KAIKV1Z50

NOBS01481%

PROLO7303

RUB2531BLA

334475

MOTOR VACUUM

Serial # PI061023

Serial # PI(0649823

Serial # 2T064623

Serial # PI061423

Serial # PIOE3123

ITEM NO EMTZ23

COMMERCIAL CORDLESSS BAT
BACKPACK VACUUM COMPLETE
ITEM NO EMT24

KAIVAC 1250 NO TOUCH CLE
SYTEM WITH 500PSI

Serial # 1768

ITEM NC EMT25

BLOWER 3 SPEED STACKABLE
Serial # 03242213137
Serial # 03242213138
Serial # 03242213138
Serial # 0324221314¢
ITEM NO EMT26

SUPERCOACE PRO TEN W/XOV
TELESCOPING WAND TOOL KIT
(167100

Serial # 24144R020247
Serial # 24144R090245
ITEM NO EMT27

LOBRY PRO UPRIGHT DUST P
6/CASE

ITEM NO EMT28

PALLET TRUCK, INDUSTRIAL
MANUAL 5500# CAPACITY, 2]

EA

EA

EA

EA

Ea

EA
AR

4871 FORKS

840.

4686,

28,

00

.80

.50

.29

£2520.00

5$1085.20

$1007.00

528.83

$532.2%

[ CONTINUETD ]



11 Norfoik Street

N
NIS{T-GEN | wansfieid, maoz04s INVOICE

__# SUPPLY GROUP 877-4-JANSAN (877-452-6726)
www.nextgensupply.com

An Envay Solutions Company

[Page 5/9 ]

, Sold Te Ship To ‘
Stoneham Schools Stoneham High School
149 Franklin Street ATT: Brian McNeil 617-645-5534
Stoneham MA 02180 149 Franklin Street
Stoneham MA 02180
USa
Customer # Order Date Sales Order # | Buyer Customer P{0 # Ship Via Salesman
0000436 06/24/2024}1431794 PROJECT 153010 |Tr C1/001 MMT
Invoice # Invoice Date Ship Date Freight Terms Job Number Terms
1 431794A 08/08/2024108/08/24|PREPAID Net 30 Days

lEXTENSION"Fl
ORD |SHIP G :

DESCRIPTION CE

ITEM NO EMT29

31 1 1 RUBG374BLA LOBBY BROOM, VINYL HANDL|EA 12.00 $12.00
BLACK 6/cs
ITEM NC EMT31

34 1 X 587¢72 Electric Hedge Trimmer, |EA 58.49 558.49¢
ITEM NO EMT36

36 3 3 215167 60" Bow Rake, Fiberglass|EA 43.19 5129.57
In. Handle
ITEM NO EMT38

37 3 3 202617 Square Pcint Shovel, Lcn|EA 47.69 $143,07
FPikerclass Handle, Cushion
Grip
ITEM NO EMTA40

38 2 2 565582 2 In 1 24" Push Broom EA 26.09 $52.18
ITEM NO EMTA4l

40 1 L RUBH146 Invader Fiberglass Side-|E& 32.20 $32.20

Wet-Mop Handle, 607,
ITEM NO EMT48

41 3 3 KLES0350 KLEENLINE LARGE BLUE COMIEA 9.52
LOOPED WET

MOP, 5" HEADBAND, SINGLE
TAILBAND

12/CASE

ITEM NO 48

42 2 2 TEN1251272 SCOUT 7 28" BATTERY WALK}EA 4825.13} $9650.26
BEHIND SWEEPER W/12 VOLT|140AH
GEL BATTERY & ON BCARD CHARGER
Serial # 1225
Serial # 01188
ITEM NO EMT4°
43 16 16 RUB2632GRAY VENTED BRUTE 32GAL GRAY |EA 32.50 $520.00
ITEM NC EMT&0

{n
Ny
[o4]

.56

[ CONTINUETD ]



11 Norfolk Street

NIS{T-GEN | vanstieid, maoz04s INVOICE

WM SUPPLY GROUP 877-4-JANSAN (877-452-6726)
www.nextgensupply.com

An Envoy Solutions Company

[Page 6/9 ]

. Sold To Ship To
Stoneham Scheools Stoneham High School
149 Franklin Street ATT: Brian McNeil 617-645-5534
Stoneham MA 02180 149 Franklin Street
Stoneham MA 02180
USA
Customer # Order Date Sales Order # Buyer Customer P{0 # Ship Via Salesman
0000436 06/24/20241431794 PROJECT 153010 |Tr C1/001 MMT
Tnvoice 7 Invoice Date ~ | Ship Date Freight Terms Job Number Terms
431794A 08/08/2024108/08/24 |PREPAID Net 30 Days
[LNLQNTY??lQNT Ty : UC! me i tEXTENSION;‘*]
‘JORD ' "|'SHIP Yioh g DESCRIPTION e ‘ e
44 88 88 RUB354060GRAY  VENTED SLIM JIM 23GAL GR|EA 67.00) 55886.00
4/Case
ITEM NO EMT61
45 16 16 RUB354060GRAY  VENTED SLIM JIM 23GAL GR|EA 67.00| 51072.090
4/Case
ITEM NO EMT&1A
46 1 1 2037510 DEWALT 20V MAX CORDLESS |EA 925.00 $925.00

BRUSHED 10 TOOL COMBO KIT20V
MAX Cordless Brushed 10 Tool
Corbo Kit
ITEM NOC EMT70
47 1 1 108631 MM 268PC Mech Tool Set EA 281.69 5281.692
ITEM NOC EMT71
48 1 1 144226 Dewalt, 10 Piece, Screwd|EA 26.99 $26.99
Set,

ITEM NO EMT73
49 1 1 224459 Estwing 45 oz. Dead Blow|EA 39.58 $39.5%
Hammer with Soft Face
ITEM NO EMT75

50 2 2 526087 FATMAX 200Z Rip Hammer- |EA 26,99 $53.98
graphite
ITEM NO EMT76

51 2 2 1442290 24" Wrecking Bar DeWalt |[EA 19.99 539.98
ITEM NO EMT76

52 1 1 176418 30PC Socket Set EA 38.69 538.69
ITEM NO EMT77

53 1 1 252246 MILWAUKEE TOOL Adiustabl |EA 63.97 $63.97
Wrench Set, 6 in and 10 1in,
2-Piece
ITEM NC EMT78

54 1 1 114162 24" Box Beam Level Ea 41.39 $41.38%

S ITEM NO EMT79

[ CONTINUETD ]



11 Norfolk Street

=
NE)(-F- GEN Mansfield, MA 02048 INVOICE

#SUPPLY GROUP 877-4-JANSAN (877-452-6726)
www.nextgensupply.com

An Envoy Solutions Company

(Page 7/9 ]

p Sold To Ship To \
Stoneham Schools Stoneham Eigh School
148 Franklin Street ATT: Brian McNeil 617-645-5534
Stoneham MA 02180 149 Franklin Street
Stoneham MA (02180
USA
Customer # Order Date Sales Order # Buyer Customer P[0 # Ship Via Salesman
0000436 06/24/20241431794 PROJECT 153010 |Tr C1/001 MMT
Invoice # Invoice Date Ship Date Freight Terms Job Number Terms
1431794A 08/08/2024108/08/24|PREPAID Net 30 Days )
hm onTY | e J
TITORD TN DESCRIPTION PRICE e
BE 1 1 104472 16-Lb. Sledge Hammer, St|EA 69.29 569.2¢

Head, 36-In. Fiberglass Handle
ITEM NO EMTS80
56 1 1 132307 3 Lb. Drilling Hemmer, 1|EA 25.18 $25.18
Fiberclass Handle
ITEM NO EMT81

57 1 1 252241 MILWAUKEE 18" STEEL PIPE{EA 42.99 542.99
WRENCH
ITEM NO EMT82

58 4 4 164385 %' Fiberclass Step Ladcde|EA 143.10 $572.40

Type IA, 6-Ft
ITEM NO EMTS83

164386 DeWalt, 8', Fiberglass S|EA 251.10} 51004.40
Ladder, Type IA, 300 LB
ITEM NC EMT84

(9]
[Xog
o
2

60 1 & 19868¢ 12-Ft., Fiberglass, Type|EA 296.10 $2596.190
Step Ladder, 300-Lb. Duty
Rating, Fiberglass Rail
Protecticon, Molded Top With
Tool Slets
ITEM NC EMTS8S5
6l 2 2 ¥5C 824520 FLAMMARBRLES SAFETY CABINE|EA 1550.00] $3100.400

Std, 45 gal, 0 Drum Capag¢ity
42 in x 18 in x 65 in, Yellow,
Self-Clesing

ITEM NO EMTIOL

62 I 1 255565 MAX XR CORDLESS JIG SAW {EA 197.10 $197.10
CNLY 20-Volt, DEWALT
ITEM NO EHS04

63 1 1 248915 PRO BEAST SERIES WET/DRY |EA 165.58 5165.59

VACUUM, 16 GALLONS 6.5PHIK
Complete Vac Organization with

[ CONTINUETD ]



11 Norfolk Street

N
NIS{T-GEN | wvenstieid, ma 02048 INVOICE

FZSUPPLY GROUP 877-4-JANSAN (877-452-6726)
www.nextgensupply.com

An Envay Solutions Company

[Page 8/9 ]

Sold To Ship To \
Stoneham Schools Stoneham High School

149 Franklin Street ATT: Brian McNeil 617-645-5534
Stoneham MA 02180 ‘ 149 Franklin Street

Stoneham MA (02180

USA

Customer # Order Date Sales Order # Buyer Customer Pl0 # Ship Via Salesman
0000436 06/24/20241431794 PROJECT 153010 |Tr C1/001 MMT

Invoice # Invoice Date Ship Date Freight Terms Job Number Terms

14317942 08/08/2024{08/08/24|PREPAID Net 30 Days

v,

EXTENSTON

ESCRIPTION

On-Board Hose, Cord and
Accessory Storage

20-Foot Power Cord with Cord
Storage ITEM NO ESHOS5

Complete Vac Organization with
On-Board Hose, Cord and
Accessory Storage
20-Foot Power Cord with (ord
Storage
64 1 i 528875 StableMate 36" Heavy Dut [EA 143.99 $143.89
Galvanized Steel Construcgtion
Sawhorse
ITEM NC ESHO06
65 2 2 EB7B66 24" Super Bulldozer Pushi(Ea 20.69 541.38
Broom, Indocor/Qutdoor, Green
24 In.
ITEM NO ESHO7
66 1 1 628842 Compound Miter Saw, 12-I|EA 611.10 $611.10
152, Double RBevel
ITEM NC ESHOS8
67 10 10 143682 Hard Hat Vented Cap Styl|EA 9.89 598,90
Pin-Lock Adiustment, Yellow
ITEM NO ESH12
TS 95206R2 SHOPMAX 52 in. 13-Drawer|EA 1177.10| 81177.10
Door Tccl Chest & Rolling
Cabinet Combo, 95206R2-07S53
ITEM NO EMT438

68 1

[

[ CONTINUED 1



NEXT-GEN

An Envay Solutions Company

Sold To
Stoneham Schools

_W#SUPPLY GROUP

11 Norfolk Street
Mansfield, MA 02048

877-4-JANSAN (877-452-6726)

www.nextgensupply.com

149 Franklin Street
Stoneham MA (02180

Ship To

INVOICE

[Page 9/9

)

Stoneham High School

ATT: Brian McNeil 617-645-5534

149 Franklin Street
Stoneham MA 02180
UsSaA

"

Customer # Drder Date Sales Order # Buyar Customer P[0 # Ship Via Salesman
0000436 06/24/202414317%4 PROJECT 153010 |Tr C1/001 MMT
Invoice # lnvoice Date Ship Date Freight Terms Job Number ' Terms k
1431794A 08/08/2024{08/08/24 |PREPAID Net 30 Days
[infonry [owe e Texrenston |
THFORDT Y DESCRIPTION e
( ) {PLEASE ASSIST US IN GOING GREEN. TO RECEIVE INVOI) (Merchandise 67,587.33)
CES & STATEMENTS VIA EMAIL, PLEASE SEND AN EMAIL T Fre-!ght 0.00
0 ARGNEXTGENSUPPLY.COM. THANK YOU FOR YOUR HELP. Misc Char‘ges 0.00
Terms & Conditions Sub Total 67,587.33
Please Note New Remit to Address. Taxable 0.00
Next-Gen Supnly froup, LLC. Tax (MAE) 0.00
PO Box 411444
L (Soston, MA 02241-1445 J{TOTAL $67,587.33

Archive Copy

Pay By 09/07/2024

Writer: 20U



W 11 Norfolk Street
NE)(T- GEN Mansfield, MA 02048 INVOICE
e e UPPLY GROUP | 877-4-JANSAN (877-452-6726)
www.nextgensupply.com

An Envaoy Solutions Company

[Page 1i/1 ]

. Sold Te Ship To \
Stoneham Schools Stoneham High School
149 Franklin Street ATT: Brian McNeil 617-645-5534
Stoneham MA 02180 149 Franklin Street
Stoneham MA 02180
Customer # Order Date Sales Order # Buyer Customer PO # Ship Via Salesman
0000436 07/31/20241431794AA PROJECT 153010 |Tr T5/010 MMT
Tnvoice 7 lnvoice Date “1'Ship Date Freight Terms Job Number | Terms
1 431794AA 109/25/2024109/25/24 |PREPAID SERVICE Net 30 Days ]
[injonty |on Sl e EXTENSION
TORD DESCRIPTION i
1 1 1 ARIQ26082 32"PROFESSIONAL 3NOWBLOW|EA 3832.65| $3832.65
120V ELECTRIC START 420C¢
2X ENGINE & HANDWARMERS
Serial # 002014
ITEM NG EMT30
2 2 2 104509 3-in-1 Selfi-Propelled FTW|EA 449,10 58988.20
Lawn Mcwer, 140cc Enginej 21
In. Deck
ITEM NO EMT32
3 2 2 274227 Troy-Bilt TB25CB 25cc 2-|EA 125.10 $250.20
Curved Shaft Gas String
Trimmer.
ITEM NO EMT33
4 1 1 274237 8" Gas Pcle Saw, 25cc 2-{EA 430.20 5430.20
Engine, 12 Ft. Reach, TB25FS
ITEM NO EMT37
Signature Proof of Delivery: ) (PLEASE ASSIST US IN GOING GREEN. 10 RECEIVE INVOI) (Merchandise 5,411.25)
CES & STATEMENTS VIA EMAIL, PLEASE SEND AN EMAIL T| | Freight 0.00
0 ARGNEXTGENSUPPLY.COM. THANK YOU FOR YOUR HELP. Misc Char‘ges 0.00
g :,__ Terms & Conditions Sub Total 5,411.25
/ l=ase Mote Mew Remit to Addrsss: Taxable 0.00
poly Group, LLC. Tax (MAE) 0.00
\_Thris 09725794 10:26 (Soston, MA 02241-1445 J I TOTAL $5,411.25

Archive Copy Pay By 10/25/2024 Writer: DOU



(Page 1)

ﬂHO Ill'l' PM(P)
Invoice Number 249566490

Customer Number C1025810
W.B.MASON CO., INC. Invoice Date 10/02/2024
59 Centre St
Brockton. MA 02301 Due Date 11/01/2024
PO Number 24-FFEFUR-07
Address Service Requested
888-WB-MASON www.wbmason.com Order Date 05/31/2024
Order Number SF00331291
Order Method Factory Direct Furniture

Delivery Address

Stoneham Public Schools Stoneham Public-High School
ATTN: Accts Payable Attn.: ANDREA WHITE

105 Central Street, Suite 2100 149 Franklin St

Stoneham MA 02180 Stoneham MA 02180

W.B. Mason Federal ID #: 04-2455641

Important Messages
Account Rep: Stephanie Altavesta

Please take a moment to familiarize yourself with our new format for our Factory Direct Furniture Invoices.

Also note, you can now sign up to access your invoices online and PAY online!

Go to www.wbmason.com/paperless to sign up or contact Card Processing at (888)926-2766 (prompt #4) or contact
your Accounts Receivable Specialist.

ITEM NUMBER DESCRIPTION QTY u/m UNIT PRICE EXT PRICE
EV-P008-SH14-W-11M Model: Eve Children's Chair 2 EA 685.00 1,370.00
*** Line 20.00 ***
SUBTOTAL: 1,370.00
TAX & BOTTLE DEPOSITS TOTAL: 0.00
ORDER TOTAL: 1,370.00
Total Due: 1,370.00

To ensure proper credit, please detach and return below portion with your payment

vmom ‘l BSOH Remittance Section
Customer Number C1025810
Invoice Number 249566490
/!VOBBAoﬂQgg%gf)’ INC. Invoice Date 10/02/2024
BOSTON, MA 02298-1101 Terms Net 30
Total Due 1,370.00

PLEASE REFERENCE INVOICE NUMBER WHEN
MAKING PAYMENT. PAY ON OUR WEBSITE OR

Stoneham Public Schools SEND PAYMENT TO:

ATTN: Accts Payable

105 Central Street, Suite 2100

Stoneham MA 02180
W.B. MASON CO., INC.
PO BOX 981101
BOSTON, MA 02298-1101

€102581024956kK49024956L4900000001370000



& Bohcat

Doosan Bobcat North America, Inc.
Gwinner, ND 58040
BILLING: (701) 241-8719

SOLD TO:

Attn: Accounts Payable
TOWN OF STONEHAM 3135334

BOBCAT REMIT TO:

Doosan Bobcat North America, Inc.

P.O. Box 74007382

Chicago IL 60674-7382

SHIP TO:

Bobcat of Boston, Inc.

20 CONCORD STREET
NORTH READING MA 01864-2602

35 CENTRAL STREET
STONEHAM MA 02180 DELIVER TO:
TAX ID# STONEHAM HIGH SCHOOL G12330
149 FRANKLIN STREET
STONEHAM MA 02180
United States
INVOICE
ORDER TYPE CUST PO NO. REFERENCE ORDER DATE SHIP DATE INVOICE DATE | INVOICE NO. PAGE:
24-FFEFUR-10 10-JUN-24 18-JUL-24 18-JUL-24 3978928 10of1
SHIPPED VIA SALES ORDER A/R NO. CUSTOMER NO.
Merge in Transit - East 6038254 3135334 3135334
CURRENCY TERMS DUE DATE POINT AND COUNTRY OF ORIGIN OF SHIPMENT SALESMAN
usb Net 60 16-SEP-24 Gwinner, ND 58040 US
LINE PART NO. DESCRIPTION SERIAL NUM BOL NO. SHIP QTY UNIT PRICE AMOUNT
1 M0347 S66 T4 Bobcat Skid Steer B4SA29848 1 43148.2 43,148.20
Loader;
Tier 4 Compliant Engine
2 MO0347-P11-C07 Comfort Package 1 74711 7,471.10
6 M0347-R01-C04 Selectable Joystick Controls 1 567.7 567.70
8 MO0347-R03-C03 High-Flow Hydraulics 1 1606.5 1,606.50
13 M0347-R08-C03 7" Touch Display 1 1485.4 1,485.40
62 99357 PREP CHARGES - SSL 1 61 61.00
63 7272679 68" Heavy Duty Bucket 2760852 1 1411.12 1,411.12
64 5000000 PN: 6718006 Bolt-On Cutting 1 278.01 278.01
Edge, 68"
65 M7047 Snow Blower 32X68 B53H01560 1 5692.04 5,692.04
66 M7047-R01-C04 MOTOR PACKAGE 160CC (28- 1 854.24 854.24
31gpm)
Tax 0.00
Invoice TOTAL 62,575.31 62,575.31
COMMENTS:

SOLD TO TOWN OF STONEHAM. POC: DAVID LJUNGBERG 781-279-3802

When operated in California, any off - road diesel vehicle may be subject to the California Air Resources Board In - Use Off - Road Diesel Vehicle Regulation. It therefore
could be subject to retrofit or accelerated turnover requirements to reduce emissions of air pollutants. For more information, please visit the California Air Resources Board
website at https://ww2.arb.ca.gov/our-work/topics/construction-earthmoving-equipment

Model Year 2024




MONITOR EQUIPMENT CO., INC.

5 Benjamin Nye Circle Unit #3, Pocasset, Massachusetts 02559

Tel: (508) 392-9369
Fax: (508) 392-9357

Invoice # 6948
To: Town Of Stoneham Date:  11-Sep-24
35 Central Street
Stoneham, MA. 02180
PO#: 24-FFEFUR-12
Terms:
Ship To:  Stoneham High School
149 Franklin Street
Stoneham, Ma. 02180
Legal Interest rate of 18% per annum on all
past due accounts.
orTY Description Item Unit Price Total
81 |Chair Student Music 17.5"SH Black C46 $99.00 $8,019.00
64 |Music Stand, Roughneck Black MOS8 $102.00 $6,528.00
5 |Choral Riser, 4-Step with Back Rail Black W/Gray Carpet EMU01 33,025.00 $15,125.00
1 |Set Of Side Rails For Choral Risers Black EMUO2 $858.00 3858.00
2 |Percussion Workstation, Oyster EMUO3 $32,757.00 $5,514.00
1 |Conductor System with Podium, Chair, Stand, Black/Gray EMU04 $3,551.00 $3,551.00
2 |Chair Move-N-Store Cart EMU06 $585.00 $1,170.00
1 |Platform Scissor Lift, Skyjack SJ4732 EMV01 $26,950.00 $26,950.00
1 |Aerial Work Platform, Genie, AWP25S EMV02 $315,660.00 $15,660.00
$83,375.00
Freight INC
Total $83,375.00
INVOICE
Sign

All our goods are securely packed and carefully inspected before shipment is made hence we know them to be in good condition when delivered to the Transportation

Company. If shipment is not delivered to you in good order and in accordance with quantity shown on Bill of Lading, have the shortage or damage noted by the delivering

carrier on the transportation receipt. If shipment is in good order, but upon opening contents are found to be damaged, notify Delivering Carrier and have him make a

Concealed Loss and Damage Report. Open all shipments within 10 days and submit your claim promptly if any of the items are lost or damaged.



Wenger Corporation Phone: 507-774-8681
555 Park Drive wli E-Mail: ordersupport@wengercorp.com
Owatonna, MN 55060-4940

United States

CORPORATION Date:  05/15/2024
SalesOrder: 1857621 | Sales Order Acknowledgement | Page: 10f2
Sold To: Ship To:
Brian O'Neil C/O Monitor Equipment Co
Stoneham High School Stoneham High School
149 Franklin St 5 Benjamin Nye Cir STE 3
Stoneham MA 02180-1599 Pocasset MA 02559-4920
United States United States
Phone: Phone:
Fax: Fax:
E-mail: brian@monitorequipinc.com E-mail:
Order Date: 5/15/2024 PO Number: 5524013 FOB: Destination
Terms: Net 30 Days Ship Via: To Be Determined
Project ID: Project Name:
usD
Line Part Number/Description OrderQty |
Expected Ship Date: 08/12/24
10. HANDLING 1.00 EA
Handling Services
C46
1.0 0936121. 81.00 EA
Student Chair Black Frame/Black Seat 17.5"
EMUO01
3.0 098H054. 5.00EA
Signature 4-Step Choral Riser
EMUO02
4.0 098G541 1.00 EA
Signature Choral Riser Accessory Siderail Kit
EMUO03
5.0 147G001.103. 2.00EA
Deluxe Percussion Workstation,Oyster, Composite Wood, Includes: Cymbal Cradle,Suspended
Cymbal Holder,& Pop-Up Music Desk
EMU04
6.0 1110302. 1.00 EA
Double Podium
7.0 157G091 1.00 EA



Wenger Corporation Phone: 507-774-8681
555 Park Drive wt E-Mail: ordersupport@wengercorp.com
Owatonna, MN 55060-4940

United States

CORPORATION Date:  05/15/2024
Sales Order: 1857621 | Sales Order Acknowledgement | Page: 20of2
usD
Line Part Number/Description OrderQty |
Conductor/String Bassist/Percussionist Chair Black
Only Available in Black
9.0 236D002. 1.00 EA
Flex Conductor's Stand Polycarbonate Desk
EMU06
8.0 127A261 2.00EA
Chair Move & Store Cart
Mo8
2.0 038A001. 64.00 EA

Roughneck Music Stand

All returns must be approved and processed prior to sending equipment back to Wenger Corporation. Contact our Customer
Service team at 800/887-7145 for return authorization and additional information.

285

TG

4

.

wguggm SRCLANCY

MUSIC EDUCATION AND PERFORMING ARTS
Owatonna Office:  Phone 800.4WENGER (493-6437) Worldwide +1.507.455.4100 | Parts & Service 800.887.7145 | wengercorp.com | 555 Park Drive, PG Box 448 | Owatonna | MN 55060-0448

Syracuse Office: Phone 800.836.1885 Warldwide +1.315.451.3440 | jrclancy.com | 7041 interstate Island Road | Syracuse | NY 13209-9713
ATHLETICS Phone 800.493.6437 | email gearboss@wengercorp.com | gearboss.com | 555 Park Drive, PO Box 448 | OwatonnajMN 55060-0448




PORTABLE

GRANDSTAND

PLATFORMS, IN BILL OF LADING — SHORT FORM — NOT NEGOTIABLE
SECTIONSDate:

8/19/2024

SHIP FROM Bill of Lading Number: 1857621 (PO 5524013)

WENGER

555 Park Drive

Dock 41

OWATONNA MN 55060

Carrier Name: Abiib Logistics

SHIP TO Driver: DJ

Truck #307

Josiah Quincy HS Serial number(s):

900 Washington ST

Boston MA 02111

THIRD PARTY FREIGHT CHARGES BILL TO ‘ SCAC:

Pro Number:

Special Instructions: Freight Charge Terms (Freight charges are prepaid unless marked otherwise):

Prepaid . Collect d  3rd Party 13

CUSTOMER ORDER INFORMATION

' Commodlty/ Description PORTABLE GRANDSTAND PLATFORMS
IN SECTIONS. CARTS, NOI, HAND, KD FLAT, PKGS. CHAIRS, NOI, # of Packages # of Pallets Net Weight
O/T FOLDING

Description - 50 ‘ N L( (a =
PO# - 5524013 ,

Seal# -

Country of Origin

Gross
Weight

USA
Where the rate is dependent on value, shippers are required to state specifically in writing the agreed or COD Amount: $
declared value of the property as follows: “The agreed or declared value of the property is specifically .
stated by the shipper to be not exceeding per Fee terms: Collect d  Prepaid L1  Customer check acceptable
a
CARRIER TO BE FULLY RESPONSIBLE AND ABSOLUTELY LIABLE FOR ANY LOSS OR Carrier Signature/Pickup Date

DAMAGE TO THIS DESCRIBED CARGO REGARDLESS OF THE CIRCUMSTANCES
OCCASIONING SUCH LOSS.

Carrier acknowledges receipt of packages and required placards. Carrier certifies emergency response
information was made available and/or carrier has the DOT emergency response guidebook or equivalent
documentation in the vehicle. Property described above is received in good order, except as noted.

The carrier acknowledges receipt of and the shipper acknowledges delivery to carrier of
kind, grade and quality described which carrier shall deliver to destination shown.
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Town of Stoneham
Attn: Accounts Payable
35 Central Street
Stoneham, MA 02180

PO # 24-FFEFUR-19

Gerry's Music Shop, Inc
80 Lamb Street

South Hadley, MA 01075
ph 413-534-7402

October 17, 2024

Inv. Date Invoice# Qty
10/16/24 66161 3
1
1
2

Description

Stoneham High School

Roland Stage Piano Kit
Sustain Pedal

Zildjian Gong w/ Gong Stand
Pearl Snare Drum

Unit Price Amount
$1,178.00 $3,534.00
$809.10 $809.10
$5,687.00 $5,687.00
$321.40 $642.80
Total Due $10,672.90




Gerry's Music Shop Inc.

80 Lamb Street

South Hadley MA 01075

413-534-7402

Bill To: Town of Stoneham
35 Central Street
Stoneham MA 02180

Sold To:

INVOICE "—

INVOICE DATE
61161 10/16/2024 4:39 PM
ACCT EMPL ID
11491 JAMES
TERMS PO
24-FFEFUR-19

Stoneham High School
149 Franklin Street
Stoneham MA 02180

| QTY ITEM DESCRIPTION PRICE EA TOTAI.]

3 EMUOS Roland RD-88 Digital Stage Piano Kit 1,178.00 3,534.00
With On-Stage KT7800 X-Style Bench,
Gator GFW X Stand, On Stage KSP100
Sustain Pedal

1 P0499 Zildjian 26" Hand Hammered Gong With 809.10 809.10
ZXGS0012 Gong Stand

1 733295 Yamaha YSH-301WC Sousa, BBb, 3 5,687.00 5,687.00
valve, .728", 26 1/8" Bell, case + mpc

2 633816279782 Pearl CMS1412/C33 Competitor 14x12 321.40 642.80
Snare Drum, White
SUBTOTAL 10,672.90
TOTAL 10,672.90
PAYMENTS TOTAL
Charge 10,672.90
BALANCE 10,672.90

STONEHAM HIGH SCHOOL

P.O# 24-FFEFUR-19

o, T A

Page 1 of 1

11490: Stoneham High School

ACCT: 11491 REF: 61161
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«+ RED THREAD

860.528.9981
www.red-thread.com

Invoice

Page 1/1

E.Hartford -Furniture/Services

REMIT TO: P.O. Box 415213, Boston, MA 02241-5213

Invoice Invoice Sales Ship Account
Number Date Customer Order Number Order No. Date Representative
962533 10/09/24 24-FFEFUR-24 294313 09/27/24 DelPeschio, Gina
Order Date: 08/16/24
SOLD TO: SHIP TO:

MMarino@stoneham-ma.gov
TOWN OF STONEHAM

35 CENTRAL ST

STONEHAM MA 02180-2055

JOHN JCutler@smma.com
STONEHAM HIGH SCHOOL
149 FRANKLIN ST
STONEHAM MA 02180-1504

Due Date: 11/08/24 Project: 86667
Terms: NET 30 DAYS TOWO049 Tax No: 1927467008
Quote: 858595
Extended
Line Quantity Catalog Number / Description Unit Price Amount
1 9.00 | EL2448 SMITH SYST 300.12 2,701.08
Elemental Rectangle Table, 24" Depth X 48" Width
Worksurface Finish: 790960 - FUSION MAPLE
LAMINATE
Edge: F - 1 1/4in Top w 3mm Edgbnd
Edge Finish: MAP - FUSION MAPLE
Leg Finish: PLT - Platinum
Height: EA - Adjustable Height
2 1.00 [ SURCHARGE SMITH SYST 132.84 132.84
MHEC SURCHARGE
INVOICE TOTALS
Sub Total 2,833.92
Sales Tax
NON - TAXABLE 0.00
Please Pay This Amount: 2,833.92

*******End Of Invoice*******




sciences
a division of VWR Intemational, LLC.
5100 West Henrietta Road
Post Office Box 92912
Rochester, New York 14692-9012

BILL TO:

STONEHAM TOWN OF
LETA SECOR TAX EXEMPT
35 CENTRAL ST

STONEHAM MA 02180-2055

ORIGINAL INVOICE

INVOICE DATE INVOICE # PURCHASE ORDER # ORDER DATE
09/18/2024 | 8817136326 |2+FFEFUR2Y 08/28/2024
CUSTOMER ACC # SALES ORDER # TERMS
88004856 | 8371335453 | 10 days 2%, 45 days net
PAYMENT DUE DATE | 09/28/2024 [PLEASE PAY THIS AMOUNT S 2,067.30
SHIP TO:

Michael Luyet

STONEHAM CENTRAL MIDDLE SCHOOL
TAX EXEMPT
101 CENTRAL ST

E-mail address changes to cmd na@vwr.com STONEHAM MA 02180
l1of1l
Unless governed by a separate written agreement, sales are subject to VWR standard terms and conditions. Visit www.vwr.com for complete details
Reference: Reference 2: Credit Card : NJA
ORDERED BY DATE SHIPPED WHSE VIA CURRENCY DUNS # TAX CODE
Michael Luyet - 781-279-3810 09/18/2024 8011 UPS 3 Day Ground usD 15-098-2189 | 56-2445503
LINE # CUST LINE # CATALOG NUMBER AND DESCRIPTION ORDERED SHIPPED um UNIT PRICE EXTENSION TAX
1 89203-948 3 EA 689.10 2,067.30 0.00
DEIONIZER W/FOUR C114 CART
Packing Slip: 8371335453
COO0: GB
US HTS: 8421.21.0000
B114/A
Merchandise Total 2,067.30
Please note item would be in stock around the 1st
week of October
Tax $ 0.00
Visit our web site at Questions? Please email to
www.wardsci.com wardscs@vwr.com TOTAL $ 2,067.30
PLEASE DETACH THIS PORTION AND RETURN WITH YOUR PAYMENT
, INVOICE DATE INVOICE # PURCHASE ORDER # ORDER DATE
m s 09/18/2024 | 8817136326 | 24-FFEFUR-27 08/28/2024
s‘ Ience+ CUSTOMER ACC # SALES ORDER # TERMS
88004856 | 8371335453 | 10 days 2%, 45 days net
BILL TO [
STONEHAM TOWN OF
LEIA SECOR TAX EXEMPT
35 CENTRAL ST REMIT TO
STONEHAM MA 02180-2055 Ward's Science

P.O. Box 644312

Pittsburgh, PA

15264-4312

Bank - PNCbank; Transit Routing Number - 031000053; EFT Bank Account Number - 8610623885; SWIFT Code- PNCCUS33; Bank Remittance to - EFT_Group@vwr.com

0088171.363265000020673000002067300
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TECRHNOLOGSGIES

"Protect Every Child, Every School, Every Day"

Bill To

Stoneham School District
Accounts Payable

149 Franklin Street
Stoneham MA 02180

Invoice

Date 10/24/2024
Invoice # INV143939
Ship To

Stoneham School District
Accounts Payable

149 Franklin Street
Stoneham MA 02180

PO Number Terms Due Date
257072 FF-New 30 11/23/2024
Description Qty Price Amount
Raptor Visitor Management Annual Access Fee 1 $495.00 $495.00
VM Implementation fee per location. (Does not include on-site installation.) 1 $175.00 $175.00
VM Remote web and phone based training per location. 1 $135.00 $135.00
Tax Total $0.00
Total $805.00
Amount Paid $0.00
Amount Due $805.00

Click Here for Inquiries or to send Purchase Orders

Remit Checks to:

Raptor Technologies, LLC
Dept 141

PO Box 4458

Houston, TX 77210-4458

Please reference invoice number(s) on all check payments.

INV143939

CLICK TO PAY NOW
@ visa E,-_ﬁ

Raptor Technologies LLC :: 2900 North Loop West, Suite 900 :: Houston, TX 77092 :: FEIN: 45-4914152




TMSM .
L.W. BILLS COMPANY Invoice

DIVISION OF B & B ENGINEERING CORP. DATE INVOICE NO
PO Box 7 - Georgetown, MA 01833 '
(978) 352-6660 9/16/2024 5214
Office@LWBIlls.com
BILL TO SHIP TO
STONEHAM FIRE DEPT STONEHAM HIGH SCHOOL
ATTN: CHIEF MATT GRAFTON 149 FRANKLIN STREET
25 CENTRAL ST STONEHAM, MA 02180
STONEHAM, MA 02180
WE NOW ACCEPT CREDIT CARDS S.0./W.O. No. P.O. No. TERMS SHIP VIA
VISA, MASTER CARD AND DISCOVER
CREDIT CARD FEE OF 4% IS ADDITIONAL 24142 25-MILMASTER-01 NET 10 DAYS
DESCRIPTION QTY RATE AMOUNT
INSTALLATION OF NEW 100 MIL CABLE TO THE NEW HIGH SCHOOL, PER QUOTE 11,800.00 11,800.00
DATED 7/25/24.
NOTE: A FINANCE CHARGE OF 1 1/2% PER MONTH, WHICH IS AN ANNUAL PERCENTAGE
RATE OF 18% PER YEAR, WILL BE ADDED ON PAST DUE ACCOUNTS. Total $11,800.00
BE SURE TO VISIT OUR WEBSITE AT LWBILLS.COM




Perkins &Will

Dennis Sheehan
Town of Stoneham
Town Hall

35 Central St
Stoneham, MA 02180

Stoneham High School - FS-Closeout
Professional Services: through September 27, 2024

Fee

Billing Phase

Feasibility Phase
Schematic Design
Amendment #1

Survey/Wetlands-
Nitsch

Phase 1 ESA

Geotechnical Services-
Lahlaf

Hazardous Materials-
UEC

Amendment #2

Traffic Analysis-Nelson
Nygaard

Amendment #3

Hydrant Flow Testing-
AE

Amendment #4

Traffic Analysis-Nelson
Nygaard

Amendment #5

Traffic Analysis-Nelson
Nygaard

Amendment #6

Traffic Analysis -
Vanasse

Amendment #7
Geotechnical - Lahlaf

- REMIT PAYMENTS TO Perkins&Will, Inc.

= |

PO Box 71181

Fee Complete

175,000.00
245,000.00
0.00
27,500.00

2,970.00
16,417.50

4,950.00

0.00
18,150.00

0.00
1,760.00

0.00
-18,150.00

0.00
4,166.14

0.00
13,970.00

0.00
23,699.50

Chicago, iL 60694-1181

Percent
Earned
100.00 175,000.00
100.00 245,000.00
0.00 0.00
100.00 27,500.00
0.00 0.00
100.00 16,417.50
100.00 4,950.00
0.00 0.00
0.00 0.00
0.00 0.00
100.00 1,760.00
0.00 0.00
0.00 0.00
0.00 0.00
100.00 4.,166.14
0.00 0.00
70.6693 9,872.50
0.00 0.00
100.00 23,699.50

WIRE/ACH TO BMO Harris Bank

October 3, 2024
Project No:
Invoice No:

Previous Current Fee

Fee Billing
Billing
175,000.00 0.00
245,000.00 0.00
0.00 0.00
27,500.00 0.00
0.00 0.00
16,417.50 0.00
4,950.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
1,760.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
4,166.14 0.00
0.00 0.00
9,872.50 0.00
0.00 0.00
23,699.50 0.00

Invoice

163010.000
0211470

TERMS Net 30 Days

ABA# 071000288, Acct# 3769601
SWIFT HATRUS44



Project 153010.000 Stoneham High School:FS-Closeout invoice
Amendment #8 0.00 0.00 0.00 0.00 0.00
Geothermal - McPhail 55,000.00 67.4423 37,093.28 37,093.28 0.00
Amendment #9 0.00 0.00 0.00 0.00 0.00
Survey - Nitsch 23,760.00 100.00 23,760.00 23,760.00 0.00
Amendment #10 0.00 0.00 0.00 0.00 0.00
Walk Through 3,800.00 100.00 3,800.00 3,800.00 0.00
Amendment #11 0.00 0.00 0.00 0.00 0.00
Design Documents 3,233,800.00 100.00 3,233,800.00 3,233,800.00 0.00
Construction 4,921,000.00 100.00 4,921,000.00 4,921,000.00 0.00
Documents
Bidding 1,124,800.00 100.00 1,124,800.00 1,124,800.00 0.00
Construction 3,936,800.00 71.875 2,829,575.00 2,706,550.00 123,025.00
Administration 3.125
Completion 423,600.00 0.00 0.00 0.00 0.00
Amendment #12 0.00 0.00 0.00 0.00 0.00
Hazardous Materials - 34,650.00 89.1111 30,877.00 30,877.00 0.00
UEC
Amendment #13 0.00 0.00 0.00 0.00 0.00
Geotechnical - LGLI 55,429.00 100.00 55,429.00 55,429.00 0.00
Amendment #14 0.00 0.00 0.00 0.00 0.00
Geo-environmental - 13,640.00 100.00 13,640.00 13,640.00 0.00
FS Engineers
Amendment #15 0.00 0.00 0.00 0.00 0.00
Soil Testing - FS 85,690.00 87.2914 74,800.00 74,800.00 0.00
Engineers
Amendment #16 0.00 0.00 0.00 0.00 0.00
Test Well - McPhail 122,650.00 99.958 122,598.46 122,598.46 0.00
Amendment #17 0.00 0.00 0.00 0.00 0.00
Survey Work - Nitsch 44,000.00 100.00 44,000.00 44,000.00 0.00
Amendment #18 0.00 0.00 0.00 0.00 0.00
Traffic Work - Vanasse 216,700.00 54.1952 117,440.93 114,198.68 3,242.25
Amendment #19 0.00 0.00 0.00 0.00 0.00
Topographic Survey - 8,800.00 100.00 8,800.00 8,800.00 0.00
Nitsch
Amendment #21 0.00 0.00 0.00 0.00 0.00
Geotech-Lahlaf 168,074.00 75.5023 126,899.67 126,899.67 0.00
Amendment #22 0.00 0.00 0.00 0.00 0.00
Geothermal-McPhail 154,000.00 56.3401 86,763.80 86,763.80 0.00
E2
Amendment #23 0.00 0.00 0.00 0.00 0.00
Soil Samples - FS 5,500.00 100.00 5,500.00 5,500.00 0.00
Engineers
Amendment #24 0.00 0.00 0.00 0.00 0.00
Additional CD 184,588.00 100.00 184,588.00 184,588.00 0.00
approvals
Amendment #25 0.00 0.00 0.00 0.00 0.00
Amphitheater 45,000.00 100.00 45,000.00 45,000.00 0.00

REMIT PAYMENTS TO Perkins&Will, Inc.

PO Box 71181

Chicago, IL 60694-1181

x]

WIRE/ACH TO BMO Harris Bank

ABA# 071000288, Acct# 3769601
SWIFT HATRUS44

EMS Net 30 Days

Page 2



Project 153010.000 Stoneham High School:FS-Closeout Invoice 0211470

Amendment #26 0.00 0.00 0.00 0.00 0.00
Site Revised Grading 57,750.00 100.00 57,750.00 57,750.00 0.00
Amendment #27 0.00 0.00 0.00 0.00 0.00
Exhaust Dispersion 14,300.00 100.00  14,300.00 14,300.00 0.00
Amendment #28 0.00 0.00 0.00 0.00 0.00
Environmental 175,000.00 90.00 157,500.00 157,500.00 0.00
Branding
Amendment #29 0.00 0.00 0.00 0.00 0.00
District/Storage Office 27,000.00 87.5046 23,626.25 23,626.25 0.00
Infill
Amendment #30 0.00 0.00 0.00 0.00 0.00
Concession Building 64,800.00 309722 20,070.00 20,070.00 0.00
Amendment #31 0.00 0.00 0.00 0.00 0.00
Hazardous Materials 235,100.00 0.00 0.00 0.00 0.00
Abatement-CA-UEC
32+ 33 9,175.00 0.00 0.00 0.00 0.00

Total Fee 15,959,839.1 13,871,777.0 13,745,509.7 126,267.25

4 3 8
Total Fee 126,267.25
Total this Invoice $126,267.25

REMIT PAYMENTS TO Perkins&Will, Inc.
PO Box 71181

=]

Chicago, IL 60694-1181

WIRE/ACH TO BMO Harris Bank

ABA# 071000288, Acct# 3769601

SWIFT HATRUS44

TERM_S Net 30 Days

Page 3



@® Vanasse & 35 New England Business Center Drive
Associates inc Suite 140

Transportation Engineers & Planners Andover, MA 01810

Ref: 9000

May 12, 2023

Brooke Trivas

Perkins & Will

225 Franklin Street, Suite 1100
Boston, MA 02110

Re: Stoneham High School
Stoneham, Massachusetts

Dear Brooke:
Enclosed please find an invoice for the period ending April 29, 2023 for providing engineering services
associated with the intersection improvements for the new high school located in Stoneham, Massachusetts.
Services performed during this invoice period included:
o Attending design team meetings to facilitate construction administration and coordinate responses
to contractor requests (Phase 011).
Should you have any questions regarding the enclosed invoice please feel free to contact me.

Sincerely,

VANASSE & ASSOCIATES, INC.

Stephen M. Bouwdprea

Stephen M. Boudreau, P.E.
Partner

Enclosure

ﬁm(’/\dmwn'/ #18

—
-

£ 30050 XU/

& www.rdva.com J (978) 474-8800 7] (978) 688-6508



Invoice Vanasse & Associates, Inc.
TRANSPORTATION ENGINEERS AND PLANNERS
35 New England Business Center Drive

Suite 140
Andover, MA 01810
BTOO'ke Triva.s May 12’ 2023
Perkins & YV'" _ Project No: 9000
225 Franklin Street, Suite 1100 Invoice No: 43186
Boston, MA 02110
[Invoice Total: $307.50|
Stoneham High School
EMAIL to bos.ap@perkinswill.com
Professional Services through Aprit 29,2023  _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ ___ _ ____
Phase Number: 011 Construction Services
Professional Personnel
Hours Rate Amount
Boudreau, Stephen .50 265.00 132.50
Talcoff, Drew 1.00 175.00 175.00
Totals 1.50 307.50
Total Labor 307.50
Phase Total $307.50
TOTAL THIS INVOICE $307.50



VAl Project #: 9000

Project Location: Stoneham, MA
Project Client: Perkins & Will
Period Ending: 4/29/2023

INVOICE CONTRACT SUMMARY

Phase Code / Description Contract | Amendment | Amendrn | Towl | Provious | Curent ToalBilld o] Remaig | o, o
Amount
001 Data Collection and Base Plans 5,000.00 - - 5,000.00 4,150.00 - 4,150.00 850.00 83%
002 Roadway Safety Audit (RSA) - - - s - -
003 Preliminary Engineering 32,000.00 - - 32,000.00 32,000.00 - 32,000.00 100%
03A Tempeorary Traffic Signal Design - 9,500.00 - 9,500.00 9,500.00 - 9,500.00 - -
004 Environmental Permit Documents - - - - - -
005 Final Engineering 45,000.00 (4,300.00) 8,000.00 48,700.00 47,650.00 - 47,650.00 1,050.00 98%
006 Right-of-Way and Layout - - - - - - - -
007 Project Meetings/Coordination 6,000.00 10,000.00 1,000.00 17,000.00 16,927.50 - 16,927.50 72.50 100%
008 Abutter Coordination - - - - - - - -
009 Bidding and Negotiating 4,000.00 - - 4,000.00 - - - 4,000.00 -
010 Final Traffic Signal Layout Plans (As-Built) - - - - - - = -
011 Construction Services 85,000.00 (15,200.00) (9,000.00) 60,800.00 1,045.00 307.50 1,352.50 59,447.50 2%
012 Ltifity Coordination - - -
LABOR FEE 177,000.00 - - 177,000.00 | 111,272.50 307.50 | 111,580.00 65,420.00 63%
995 Expenses (estimated) 5,000.00 - - 5,000.00 308.60 - 308.60 4,691.40 6%
AO1 Borings 15,000.00 - - 15,000.00 - 15,000.00 0%
EXPENSE FEE 20,000.00 - - 20,000.00 308.60 - 308.60 19,691.40 2%
TOTALS 197,000.00 - - 197,000.00 | 111,581.10 307.50 | 111,888.60 | 85,111.40 7%




@ Vanasse &
Associates Inc

Transportation Engineers & Planners

Ref: 9000

August 9, 2024

Brooke Trivas

Perkins & Will

225 Franklin Street, Suite 1100
Boston, MA 02110

Re: Stoneham High School
Stoneham, Massachusetts

Dear Brooke:

35 New England Business Center Drive

Suite 140
Andover, MA 01810

Enclosed please find an invoice for providing engineering services associated with the intersection
improvements for the new high school located in Stoneham, Massachusetts. Services performed during

this invoice period included:

e Observe construction activities for signal installation at the intersection of high school driveway
and Franklin Street. Correspondence with client on construction documents and abutter questions

(Phase 011).

Should you have any questions regarding the enclosed invoice please feel free to contact me.

Sincerely,

VANASSE & ASSOCIATES, INC.

Stephen M. Bowdyear

Stephen M. Boudreau, P.E.
Partner

Enclosure

ﬁ mtﬂr\a’ﬂv o 7‘ #/ e

P gss.00 X/ [
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& www.rdva.com

o/ (978) 474-8800

I (978) 688-6508



Invoice Vanasse & Associates, Inc.
TRANSPORTATION ENGINEERS AND PLANNERS
35 New England Business Center Drive

Suite 140
Andover, MA 01810
Brooke Trivas August 09, 2024
i Project No: 9000
225 Franklin Street, Suite 1100 Invoice No: 45456
Boston, MA 02110
[Invoice Total: $855.00|
Stoneham High School
EMAIL to bos.ap@perkinswill.com
Professional Services from June 30, 2024toJuly27.2024 _  _ _ _ _ _ _ _ _ _ _ __ __ _ _ ____
Phase Number: 011 Construction Services
Professional Personnel
Hours Rate Amount
Talcoff, Drew .50 180.00 90.00
DeRoche, Daniel 4.50 170.00 765.00
Totals 5.00 855.00
Total Labor 855.00
Phase Total $855.00
TOTAL THIS INVOICE $855.00



VAI Project #: 9000

Project Location: Stoneham, MA
Project Client: Perkins & Will
Period Ending: 712712024

INVOICE CONTRACT SUMMARY

Qriginal

Conact | Amendrent | Amendrirt | ol | Povons | CureTom S to] RemanS | o, complt
Amount
001 Data Collection and Base Plans 5,000.00 - - 5,000.00 4,150.00 - 4,150.00 850.00 83%
002 Roadway Safety Audit (RSA) - - - - - - -
003 Preliminary Engineering 32,000.00 - - 32,000.00 32,000.00 - 32,000.00 - 100%
03A Temporary Traffic Signal Design - 9,500.00 - 9,500.00 9,500.00 - 9,600.00 - -
004 Environmental Permit Documents - - s - -
005 Final Engineering 45,000.00 (4,300.00) 8,000.00 48,700.00 47,650.00 - 47,650.00 1,050.00 98%
006 Right-of-Way and Layout S = - -
007 Project Meetings/Coordination 6,000.00 10,000.00 1,000.00 17,000.00 16,927.50 - 16,927.50 72.50 100%
008 Abutter Coordination - - - - - - -
009 Bidding and Negotiating 4,000.00 - - 4,000.00 - - - 4,000.00 -
010 Final Traffic Signal Layout Plans (As-Built) - - - - - - -
011 Construction Services 85,000.00 (15,200.00) (9,000.00) 60,800.00 2,475.00 855.00 3,330.00 57,470.00 5%
012 Utility Coordination - - - - - - -
LABOR FEE 177,000.00 - - 177,000.00 | 112,702.50 855.00 | 113,557.50 63,442,50 64%
995 Expenses (estimated) 5,000.00 - - 5,000.00 308.60 - 308.60 4,691.40 6%
A01 Borings 15,000.00 - - 15,000.00 - - 15,000.00 0%
EXPENSE FEE 20,000.00 - - 20,000.00 308.60 - 308.60 19,691.40 2%
TOTALS 197,000.00 - - 197,000.00 | 113,011.10 855.00 | 113,866.10 | 83,133.90 58%




® Vanasse & 35 New England Business Center Drive
Associates inc Suite 140

Transportation Engineers & Planners Andover, MA 01810

Ref: 9000

September 13, 2024

Brooke Trivas

Perkins & Will

225 Franklin Street, Suite 1100
Boston, MA 02110

Re: Stoneham High School
Stoneham, Massachusetts

Dear Brooke:
Enclosed please find an invoice for providing engineering services associated with the intersection
improvements for the new high school located in Stoneham, Massachusetts. Services performed during

this invoice period included:

» Observe construction activities for signal installation at the intersection of high school driveway
and Franklin Street (Phase 011).

Should you have any questions regarding the enclosed invoice please feel free to contact me.

Sincerely,

VANASSE & ASSOCIATES, INC.

Stephen M. Boudrea

Stephen M. Boudreau, P.E.
Partner

Enclosure

Domendment #1

5 78500 x Ty

& www.rdva.com o/ (978) 474-8800 I8 (978) 688-6508



Invoice Vanasse & Associates, Inc.
TRANSPORTATION ENGINEERS AND PLANNERS
35 New England Business Center Drive

Suite 140
Andover, MA 01810
Brooke Trivas September 13, 2024
Perkins & Will Project No: 9000
225 Franklin Street, Suite 1100 Invoice No: 45615
Boston, MA 02110
[Invoice Total: $1,785.00|
Stoneham High School
EMAIL to bos.ap@perkinswill.com
Professional Services from July 28, 2024 to August 31,2024  _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ __ __ __
Phase Number: 011 Construction Services
Professional Personnel
Hours Rate Amount
DeRoche, Daniel 10.50 170.00 1,785.00
Totals 10.50 1,785.00
Total Labor 1,785.00
Phase Total $1,785.00
TOTAL THIS INVOICE $1,785.00



VAl Project #: 9000

Project Location: Stoneham, MA
Project Client: Perkins & Will
Period Ending: 8/31/2024

INVOICE CONTRACT SUMMARY

Original

Phass CodeDescrption Contac: | Aendment | Amendrnt | Tol | Prodoue | Corert - Ton Sld | Remaies | compr
Amount
001 Data Collection and Base Plans 5,000.00 - - 5,000.00 4,150.00 - 4,150.00 850.00 83%
002 Roadway Safety Audit (RSA) - - - - - -
003 Preliminary Engineering 32,000.00 - - 32,000.00 32,000.00 - 32,000.00 - 100%
03A Temporary Traffic Signal Design - 9,500.00 - 9,500.00 9,500.00 - 9,500.00 - -
004 Environmental Permit Documents - - - -
005 Final Engineering 45,000.00 (4,300.00) 8,000.00 48,700.00 47,650.00 - 47,650.00 1,050.00 98%
006 Right-of-Way and Layout E - - -
007 Project Meetings/Coordination 6,000.00 10,000.00 1,000.00 17,000.00 16,927.50 - 16,927.50 72.50 100%
008 Abutter Coordination - - - - - - R
009 Bidding and Negotiating 4,000.00 - - 4,000.00 - - - 4,000.00 -
010 Final Traffic Signal Layout Plans (As-Built) - - - - - -
011 Construction Services 85,000.00 (15,200.00) (9,000.00) 60,800.00 3,330.00 1,785.00 5,115.00 55,685.00 8%
012 Utility Coordination - - - -
LABOR FEE 177,000.00 - - 177,000.00 | 113,557.50 1,785.00 | 115,342.50 61,657.50 65%
995 Expenses (estimated) 5,000.00 - - 5,000.00 308.60 - 308.60 4,691.40 6%
A01 Borings 15,000.00 - - 16,000.00 - - 15,000.00 0%
EXPENSE FEE 20,000.00 - - 20,000.00 308.60 - 308.60 19,691.40 2%
TOTALS 197,000.00 - - 197,000.00 | 113,866.10 1,785.00 | 115,651.10 | 81,348.90 59%




smimd

1000 Massachusetts Ave.
Cambridge, MA 02138

275 Promenade St,, Suite 275
Providence, RI 02908

Mr. Dennis Sheehan
Town Administrator
Town of Stoneham

35 Central St
Stoneham, MA 02180

Project

20033.00

October 5, 2024
Project No:
Invoice No:

Stoneham High School OPM Services
Professional Services from August 31, 2024 to September 27, 2024

Fee
Billing Phase
Feasibility Study

Schematic Design
Design Development

Construction Documents

Bidding

Construction Administration

Closeout
Total Fee

Outstanding Invoices

Number
0061912
Total

Billings to Date

Fee
Consultant
Expense
Totals

Authorized By: Julie Leduc

Fee

56,000.00
49,000.00
380,000.00
640,000.00
180,000.00
3,185,100.00
220,000.00
4,710,100.00

Date
9/10/2024

Current
99,500.00
0.00

0.00
99,500.00

Percent Previous Fee
Complete Earned Billing
100.00 56,000.00 56,000.00
100.00 49,000.00 49,000.00
100.00 380,000.00 380,000.00
100.00 640,000.00 640,000.00
100.00 180,000.00 180,000.00
71.8502 2,288,499.76 2,188,999.76
0.00 0.00 0.00
3,593,499.76  3,493,999.76
Total Fee
Total this Invoice
Balance
99,500.00
99,500.00
Prior Total
3,493,999.76 3,593,499.76
336,969.61 336,969.61
31,995.12 31,995.12
3,862,964.49 3,962,464.49

Smma.com

20033.00
0062063

Current Fee
Billing

0.00
0.00
0.00
0.00
0.00
99,500.00
0.00
99,500.00

99,500.00
$99,500.00
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PROJECT MANAGEMENT SMMA

UPDATED: 10/28/2024

NEW STONEHAM HIGH SCHOOL, STONEHAM, MASSACHUSETTS
Change Order Budget Summary
Change Change Order Owner's
Order No. Amount Contingency Budget
$7,670,933.00[Original PFA Budget - August 18, 2021
-$450,000.00{60% Construction Documents Cost Estimate Reallocation
-$1,422,792.00{90% Construction Documents Cost Estimate Reallocation
$1,872,792.00|Amendment No. 5 - GMP
1 $0.00 CR-001
2 $445,479.68 CR-008
3 $87,729.18 CR-007
4 $48,631.95 CR-003; CR-014; CR-017; CR-018
5 $58,132.50 CR-005; CR-016; CR-021; CR-025
6 $29,061.26 CR-012; CR-027; CR-029; CR-030
7 $26,201.30 CR-034; CR-037; CR-040; CR-041; CR-044; CR-045
8 $0.00 NA
9 $29,067.25 CR-013; CR-024; CR-069
10 $5,629.56 CR-039
11 $0.00 CR-080
12 -$197,221.38 BT-017; CR-064; CR-071; CR-072; CR-075; CR-086
13 $0.00 NA
14 $464,996.99 CR-058; CR-063; CR-068; CR-076; CR-082; CR-089; CR-090; CR-092; CR-093; CR-099
15 $0.00 NA
16 $16,072.91 CR-104; CR-107
17 $0.00 NA
18 -$80,762.91 CR-047; CR-078; CR-097; CR-098; CR-112; CR-114; CR-131
19 $0.00 NA
20 $155,357.15 CR-087; CT-096; CR-115; CR-117; CR-122; CR-123; CR-126; CR-129; CR-138
21 $224,073.43 CR-083; CR-102; CR-106; CR-108; CR-119; CR-146; CR-153; CR-155;
22 $22,253.29 CR-070; CR-127; CR-132; CR-142; CR-149; CR-154; CR-160; CR-161; CR-172
23 $0.00 NA
24 $13,358.80 CR-116; CR-128; CR-144; CR-176; CR-178; CR-180; CR-183; CR-184; CR-195
5 $139 735.91 CR-113; CR-120; CR-124; CR-133; CR-137; CR-145; CR-148; CR-152; CR-157; CR-159; CR-163; CR-169;
2[99 CR-181; CR-185; CR-186; CR-187; CR-189; CR-190; CR-197; CR-201; CR-202; CR-206; CR-207; CR-224
2% $283.301.09 CR-134; CR-170; CR-175; CR-193; CR-194; CR-198; CR-204; CR-208; CR-212; CR-213; CR-214; CR-219;
A CR-221; CR-222; CR-223; CR-226; CR-228; CR-230; CR-233
27 $378,266.62 CR-110
28 $164,877.93 CR-150; CR-162; CR-200; CR-203; CR-210; CR-216; CR-217; CR-227; CR-235; CR-239; CR-242
29 $0.00 NA
30 $0.00 CR-270
CR-192; CR-229; CR-232; CR-245; CR-248; CR-249; CR-251; CR-252; CR-253; CR-256; CR-260; CR-261;
31 $677,819.21 CR-262; CR-268; CR-272
32 $45,626.38 CR-139; CR-263; CR-266; CR-278; CR-282; CR-285; CR-294; CR-300
13 $124.700.02 gg;ﬂ CR-135; CR-209; CR-211; CR-255; CR-271; CR-298; CR-304; CR-308; CR-311; CR-312; CR-313;
CR-140; CR-179; CR-286; CR-289; CR-290; CR-302; CR-303; CR-306; CR-307; CR-314; CR-322; CR-333;
34 $185,135.80 CR-334; CR-336; CR-337
CR-130; CR-264; CR-269; CR-280; CR-293; CR-299; CR-310; CR-318; CR-320; CR-323; CR-352; CR-356;
35 $182,686.63 CR-357; CR-361: CR-364; CR-366
36 $13,692.82 CR-301; CR-342;CR-370; CR-372
CR-258; CR-275; CR-332; CR-348; CR-349; CR-350; CR-363; CR-371; CR-378; CR-379; CR-381; CR-391;
37 $1,423,734.18 CR-397; CR-401; CR-404

Change Order Total
$4,967,637.55

Budget Total
$7,670,933.00

Budget Balance
$2,703,295.45

10F 3



PROJECT MANAGEMENT SMMA

UPDATED: 10/28/2024

NEW STONEHAM HIGH SCHOOL, STONEHAM, MASSACHUSETTS
GMP Contingency Budget Summary
Order No. Amount Budget
$224,845.00|Amendment No. 1 - Early Site Package
$430,413.00/Amendment No. 2 - Concrete and Steel
$118,778.00|Amendment No. 3 - Equipment PrePurchase
$28,268.00| Amendment No. 4 - Storm System and PV Ductbank
$3,195,321.00|Amendment No. 5 - GMP
1 $ - NA
2 $ - NA
3 $ 33,300.00 CT-008
4 $ 6,762.33 CT-006; CT-011
5 $ 3,450.12 CT-003
6 $ - NA
7 $ 6,000.00 CT-015
8 $ - NA
9 $ 30,687.97 CT-001; CT-004; CT-005; CT-013; CT-014
10 $ - NA
11 $ - NA
12 $ 12,264.95 CT-018; CT-020
13 $ - NA
14 $ 233,750.00 CT-023
15 $ - NA
16 $ (66,222.00) CT-024
17 $ - NA
18 $ 13,970.32 CT-026; CT-027; CT-028; CT-029; CT-030; CT-033; CT-035; CT-037
19 $ - NA
20 $ 27,167.00 CT-031; CT-034
21 $ 28,606.37 CT-040; CT-041
22 $ (36.00) CT-036; CT-047; CT-052; CT-054; CT-055; CT-058; CT-059
23 $ - NA
24 $ 77,370.11 CT-045; CT-048; CT-056; CT-057; CT-062; CT-063; CT-064
25 $ 263,840.58 CT-021; CT-053; CT-060; CT-071; CT-072
26 $ 117,168.36 CT-065; CT-073; CT-078
27 $ - NA
28 $ 399,791.25 CT-061; CT-068; CT-074; CT-076; CT-080; CT-087; CT-088; CT-089; CT-090
29 $ - NA
30 $ - NA
31 $ 153,639.31 CT-043; CT-085; CT-086; CT-092; CT-095; CT-096; CT-097
32 $ 123,744.15 CT-094; CT-099; CT-100; CT-101; CT-102; CT-103; CT-107; CT-110
33 $ 154,456.64 CT-093; CT-104; CT-105; CT-106; CT-113
34 $ 208,700.05 CT-116; CT-120
35 $ (59,530.26) CT-081; CT-082; CT-130; CT133
36 $ 2,491.87 CT-114
37 $ 271,111.65 CT-122; CT-127; CT-131

Contingency Transfer
Total

GMP Contingency

Total

Contingency Balance

TOTAL $2,042,484.77

$3,997,625.00

$1,955,140.23

20F3



PROJECT MANAGEMENT SMMA

UPDATED: 10/28/2024

NEW STONEHAM HIGH SCHOOL, STONEHAM, MASSACHUSETTS

Change
Order No.

Allowance Amount

Allowance Budget Summary

Allowance Budget

$990,000.00

Amendment No

. 1 - Early Site Package

$275,000.00

Amendment No

. 2 - Concrete and Steel

$0.00

Amendment No

. 3 - Equipment PrePurchase

$0.00|Amendment No. 4 - Storm System and PV Ductbank
$2,545,800.00|Amendment No. 5 - GMP
1 $ 4,000.00 AT-001
2 $ 685,000.00 AT-004; AT-007
3 $ - NA
4 $ 5,164.00 AT-002; AT-003
5 $ - NA
6 $ - NA
7 $ 44,535.77 AT001B; AT-009; AT-010; AT-013; AT-013; AT-015
8 $ 46,746.28 AT-012; AT-016; AT-018; AT-019
9 $ 493,218.07 AT-008; AT-014; AT-017; AT-021; AT-024
10 $ 103,279.94 AT-022; AT-028
11 $ - NA
12 $ 112,570.85 AT-029; AT-031
13 $ - NA
14 $ 72,329.86 AT-030; AT-032; AT-033
15 $ - NA
16 $ - NA
17 $ - NA
18 $ 3,213.00 AT-035
19 $ - NA
20 $ 6,202.00 AT-034
21 $ 137,700.00 AT-038
22 $ 201,943.30 AT-036
23 $ - NA
24 $ - NA
25 $ 16,401.00 AT-041
26 $ 390,095.70 AT-039; AT-040; AT-046
27 $ - NA
28 $ 35,720.16 AT-043; AT-045
29 $ - NA
30 $ - NA
31 $ 5,855.82 AT-048; AT-050
32 $ 203,110.25 AT-047
33 $ 50,132.64 AT-049; AT-051; AT-055; AT-058
34 $ 70,751.02 AT-044; AT-052; AT-056
35 $ 27,439.81 AT-042; AT-057; AT-060; AT-061
36 $ - NA
37 $ 16,820.22 AT-067; AT-068;
Allowance Total Allowance Balance
Fom —oeTsl  $5810800.00 H
1

30F3



Stoneham High School

Change Order Summary
DATE: October 25, 2024
TO: Stoneham Building Committee
SUBJECT: Change Order Summary - CO-037

Detailed Description

Allowance Transfers (AT'’s)

AT-067 Police Detail

This Allowance Transfer captures the costs associated with hiring police details for all
of the work at the Franklin Street intersection. This included preparing and paving the
road and sidewalks as well as all of the require modifications to traffic signaling and
associated signage.

AT-068 Concrete Mockup Demolition

This Allowance Transfer captures the cost to demolish and remove the original
concrete mockup. This board formed, poured in place concrete element was used as a
physical mockup and then needed to be crushed and recycled.

~ Allowance Transfers Total

Budget Transfers (BT’s)
NONE

* Budget Transfers Total

Hold Transfers (HT's)
NONE

~ Hold Transfers Total

Contingency Transfers (CT’s)

CT-083 Insulation at Ductwork

This Contingency Transfer covers the cost of insulation of lengths of plumbing piping.
This piping could not be insulated after install due to the building not being weather
tight. By the time the install could take place, the piping was obstructed and more
difficult to wrap with insulation. This cost represents that additional work.

CT-122 Signage Difference per New Contractor

This Contingency Transfer covers the cost of the signage package for the project. The
original signage Contractor went out of business and the new signage Contractor
provided a new price which was more expensive. This covers that difference.

CT-127 Premium Time - July 2024

This Contingency Transfer shows the cost of premium time for the month of July. This
premium time was for Contractors to expedite work in an effort to improve project
schedule and deliverable dates.

Change Order Summary - 1of 4

Value*

$13,547.32

$3,272.90

$16,820.22

$0

$0

$788.34

$36,742.24

$231,993.06

Perkins&Will

Cost**

$0

$0

$0

$0

$0



Stoneham High School
Change Order Summary

CT-131 Barbizon Storage Fees

This Contingency Transfer covers the cost of storing specialty auditorium light fixtures
off site in a climate-controlled facility. These fixtures are very sensitive to construction
dust and other conditions and the auditorium was not ready to receive them when
they were to be shipped.

* Contingency Transfers Total

Reconciled Buyouts (RB’s)

NONE

Change Requests (CR’s)

CR-258 Stadium Building (PR-075R1)
Reason Owner

This Change Request covers the cost of extending the footprint of the stadium building,
capturing additional storage within and around the stadium building, and
coordination after the original Contract Documents were issued.

CR-275 Amphitheater and Visitor Seating (PR-123R2)

Reason Owner

This Change Request provides an outdoor amphitheater and replaces an original add
alternate for aluminum bleachers with embedded stone wall seating on the visitor’s
side of Spartan Stadium.

CR-332 PV Canopy Lighting (PR-174)

Reason Design

This Change Request captures the cost of modifications made to electrical wiring to the
lighting fixtures at the solar canopies in the west parking lot. Through an RFl it was
determined that the line losses over such a great distance would require upsizing the
wiring. This upsizing cost is reflected in this change.

CR-348 Fire Alarm Duct Bank

Reason Design

This Change Request captures the cost of providing an underground trench connection
for the Fire Alarm from the face of the building to the nearest available duct bank with
spare conduits. The Fire Alarm drawings indicated this wiring path, but the civil
drawings did not show a corresponding duct bank to protect them.

CR-349 Misc AV Changes (RFI-691)

Reason Design

This Change Request captures the cost of eight (8) HDMI adapters. The specifications
did not specifically call out these adapters to connect the monitors.

CR-350 Dishwasher Backflows (CCD-035)

Reason Third Party

This Change Request captures the cost of two backflow preventers. Ecolab (the third
party cleaning company contracted by Stoneham) requested in-line automated
cleaning solutions for the dishwashers in the kitchen and culinary spaces. Itis a

Change Order Summary - 2 of 4

$2,376.35

$271,899.99

$769,556.06

$ 621,803.93

$8,846.22

$ 3,069.90

$724.60

$7,572.52

Perkins&Will

$0

$769,656.06

$ 621,803.93

$8,846.22

$3,069.90

$724.60

$7,572.52



Stoneham High School Perkins&Will
Change Order Summary

requirement with in-line systems that a backflow preventer be added. This change
captures that cost.

CR-363 AV Discontinued Products (RFI-757) $2,763.93 $2,763.93
Reason Design

This Change Request captures the cost increase for several pieces of AV equipment.

When the Contractor ordered the specified items, they had been discontinued by the

Manufacturer and needed to be replaced by different models. This cost is the

difference between the originally designed/ specified products and the new models at

time of order.

CR-371 Visitor Parking (CCD-038) $2,264.75 $2,264.75
Reason Owner

This Change Request captures the cost of installing additional visitor parking signs and

striping labels at parking spots. Three (3) additional signs and five (5) striped spaces

were added.

CR-378 Entry Hollow Metal Frame Infills $ 3,998.50 $ 3,998.50
Reason Design

This Change Request captures the cost of providing metal panel strips between two

doors at the main entry. At this location there was no tag indicating the metal panels

so none were provided.

CR-379 Hot Food Line Electrical Revisions (RFI-795) $5,054.67 $5,054.67
Reason Design

This Change Request captures the cost of upsizing breakers for the hot well

connections. It was discovered during startup of the hot wells that they were tripping

the breakers and determined by the installer and electrician that upsizing the breakers

would alleviate this issue.

CR-381 Media Center AV Revisions $3,018.36 $3,018.36
Reason Design

This Change Request captures the cost of modifications made to the AV systems in the

Media Center. These changes came about due to coordination including some

product availability and some compatibility issues.

CR-391 PreK Playground Equipment Color $10,000.00 $10,000.00
Reason Design

This Change Request captures the credit for accepting the incorrect playground

equipment color. The material was delivered and installed with an incorrect color

scheme. Rather than remove the equipment and replace it, the Design Team accepted

this color and a credit to the project for $10,000.

CR-397 Additional Microwave $227.55 $227.55
Reason Owner

This Change Request captures the cost of a microwave. The nurse only had a

microwave in the high school nurses’ suite but not in the SELC suite. This change

provided a microwave in the SELC location.

CR-401 Speed Bumps at East Road $2,863.67 $2,863.67
Reason Owner

Change Order Summary - 3 of 4



Stoneham High School

This Change Request captures the cost of installing several temporary speed bumps at
the East Access Road to the loading dock. These were added per Owner request.

CR-404

Reason Third Party
This Change Request captures the cost of adding a duct in the Main MEP room.

Although the system was designed per code, the AHJ requested that a vertical duct be

Change Order Summary

Duct in Main MEP per AHJ (CCD-039)

added in the Main MEP room as part of the refrigeration leak system.

Total Change Order Value

Notes:

BT =
HT =
RB =
CR=
cT=
OAL =
PC=
T&M =
GR=
NA =
BP =

*%k

Allowance Transfer

Budget Transfer

Hold Transfer

Reconciled Buyout

Change Request
Contingency Transfer

Owner Approval Letter
Pre-Construction Change Order
Time and Materials

General Requirements

Not Applicable

Bid Package

Value of the Change Request
Cost to the Project

End of Summary

Change Order Summary - 4 of 4

Perkins&Will

$1,969.52

$1,423,734.18



CONSIGLI

Est. rgog

Project:

2515 Stoneham High School
149 Franklin Street
Stoneham, MA 02180

To Contractor:

Consigli Construction Co., Inc.

Change Order: CO037
Date: 10/24/2024

Change Order #037

ATO067
AT068
CR258
CR275
CR332
CR348
CR349
CR350
CR363
CR371
CR378
CR379
CR381
CR391
CR397
CR401
CR404
CT083
CT122
CT127
CT131

For Accounting Use Only:

Police Detail

Demo Concrete Mock Up

PR-075R1 Stadium Building - Rev1
PR-123R2 Amphitheater and Visitor Seating
PR-174 PV Canopy Lighting - Rev

Fire Alarm Duct Bank

RFI-691 Misc AV Changes Rev

CCD-035 Dishwasher Backflows

RFI-757 Collab Space and Auditorium AV Discountinued Products
CCD-038 Visitor Parking

Entrance Hollow Metal Frame Infill Rev
RFI-795 Hot Food Line Electrical Revisions
Media Center AV Revisions

PreK Playground Equipment Color Credit
Additional Microwave

Temp Speed Bumps at PreK

CCD-039 Duct in Main MEP per AHJ
Insulation at Ductwork - T&M Rev

Signage

Premium Time July 2024

Barbizon Storage Fees

Consigli Construction Co., Inc.
Construction Managers and General Contractors

Total:

72 Sumner Street, Milford, MA 01757 e phone: 508-473-2580 e fax: 508-473-3588 e web: www.consigli.com
Albany NYeBoston MAeCaribbeaneHartford CTeMilford MAeNew York NY ePleasant Valley NY ePortland MEeRonkonkoma NY eWashington DCeWestchester NY

22621334

$0.00

$0.00
$769,556.06
$621,803.93
$8,846.22
$3,069.90
$724.60
$7,572.52
$2,763.93
$2,264.75
$3,998.50
$5,054.67
$3,018.36
$-10,000.00
$227.55
$2,863.67
$1,969.52
$0.00

$0.00

$0.00

$0.00

$1,423,734.18

Page 1 of 2



CONSIGLI

Est. rgos

Project: Change Order: CO037

2515 Stoneham High School Date: 10/24/2024

149 Franklin Street

Stoneham, MA 02180
To Contractor:

Consigli Construction Co., Inc.
The original Contract Amount was $176,267,415.00
Net change by previously authorized Change Orders $3,543,903.37
The Contract Amount prior to this Change Order was $179,811,318.37
The Contract will be increased by this Change Order in the amount of $1,423,734.18
The new Contract Amount including this Change Order will be $181,235,052.55

The Contract Time will be unchanged.

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

Perkins & Will, Inc. Consigli Construction Co., Inc. Town of Stoneham -
ARCHITECT CONTRACTOR OWNER

(Signature) (Signature) (Signature)

By By By

Date Date Date

Page 2 of 2

Consigli Construction Co., Inc.
Construction Managers and General Contractors
72 Sumner Street, Milford, MA 01757 e phone: 508-473-2580 e fax: 508-473-3588 e web: www.consigli.com
Albany NYeBoston MAeCaribbeaneHartford CTeMilford MAeNew York NY ePleasant Valley NY ePortland MEeRonkonkoma NY eWashington DCeWestchester NY

For Accounting Use Only: 22621334



CONSIGLI

Est. rgos

Allowance Usage Request

To: Julie Leduc Number: AT067
Symmes Maini & Mckee Date: 9/9/24
1000 Massachusetts Ave. Job: 2515 Stoneham High School
Cambridge, MA 02138 Phone:

Ph: (617)520-9299 Fax: (617)354-5758

Description: Police Detail

We offer the following specifications and pricing to make the changes as described below:

This allowance transfer is for the cost associated with police details for sitework operations at Franklin Street.

1.) Marois - Includes the cost associated with providing a police detail during sitework operations at Franklin Street. Total cost is
$13,547.32 per Marois Stoneham Police Billing #2, 4, & 5.

This AllowanceTransfer will transfer $13,547.32 from Police Detail Allowance (24-003) to the Sitework Subcontract (2-401).

Description Cost Code Labor Material Equipment Subcontract Other Price
Marois Bros., Inc. 2-401 $13,547.32 $13,547.32
Allowance - Police Detail 24-003 $-13,547.32 $-13,547.32
Subtotal: $0.00
Builders Risk (0.157%) $0.00
General Liability (1.10%) $0.00
SDI (Non-Trade Only) (1.40%) $0.00
OH&P (5%) $0.00
Bond (0.53%) $0.00
Total: $0.00
IX SCHEDULE IMPACT
IX We have proceeded with this change to achieve schedule.
[ As directed, we will not proceed with this change until formal direction from OWNER is received.
Consigli Construction Co., Inc.
ARCHITECT CONTRACTOR OWNER
72 Sumner Street
Milford, MA 01757
(Signature) (Signature) (Signature)
Andrew MacNeil
By By By
Date Date Date
Page 1 of 1

Consigli Construction Co., Inc.
Construction Managers and General Contractors
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CONSIGLI

Est. rgos

Allowance Usage Request

To: Julie Leduc Number: AT068
Symmes Maini & Mckee Date: 10/2/24
1000 Massachusetts Ave. Job: 2515 Stoneham High School
Cambridge, MA 02138 Phone:

Ph: (617)520-9299 Fax: (617)354-5758

Description: Demo Concrete Mock Up

We offer the following specifications and pricing to make the changes as described below:

This allowance transfer is for the cost associated with the demo and removal of the concrete mock up.

1.) Marois - Includes the cost of all labor, material and equipment necessary to demo and remove the concrete mock up. Total

cost is $3,272.90 per Marois slip #10517.

This AllowanceTransfer will transfer $3,272.90 from Site Conc. Mock Up Allowance (24-044) to the Sitework Subcontract (2-401).

Description Cost Code Labor Material Equipment Subcontract Other Price
Marois Bros., Inc. 2-401 $3,272.90 $3,272.90
Site Conc. Mockup - Allowance 24-044 $-3,272.90 $-3,272.90
Subtotal: $0.00
Builders Risk (0.157%) $0.00
General Liability (1.10%) $0.00
SDI (Non-Trade Only) (1.40%) $0.00
OH&P (5%) $0.00
Bond (0.53%) $0.00
Total: $0.00
IX SCHEDULE IMPACT
IX We have proceeded with this change to achieve schedule.
[ As directed, we will not proceed with this change until formal direction from OWNER is received.
Consigli Construction Co., Inc.
ARCHITECT CONTRACTOR OWNER
72 Sumner Street
Milford, MA 01757
(Signature) (Signature) (Signature)
Andrew MacNeil
By By By
Date Date Date
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CONSIGLI

Est. rgos

Change Request

To: Julie Leduc Number: CR258
Symmes Maini & Mckee Date: 10/23/24
1000 Massachusetts Ave. Job: 2515 Stoneham High School
Cambridge, MA 02138 Phone:

Ph: (617)520-9299 Fax: (617)354-5758

Description: PR-075R1 Stadium Building - Rev1

We offer the following specifications and pricing to make the changes as described below:

This Change Request is for the scope of work associated with PR-075R1: Stadium Expansion. This Proposal Request modifies
the Stadium Building to extend the building 15 to provide additional storage space on both levels of the building. In doing so, all
scopes of work were affected by the adjustments required to the building.

. *Norgate (Structural Steel)- $33,402.47 per Norgate NOC #41 R2.

. *General Mechanical (HVAC) - $30,618.35 per GMC PR-075 Rev2 Proposal.

. *WJGEI (Electrical) - $183,371.85 per WJGEI Proposal #104.

. Araujo Bros (Plumbing) - $46,533.81 per Araujo COR 644

. Hampshire (Fire Protection) - $5,700.95 per Hampshire PR-075R1 Proposal.

. *Fernandes (Masonry) - $67,682.24 per Fernandes COR #024.

. *PJ Spillane (Waterproofing) - $13,307.00 per PJ Spillane COR 603.

. Century (Drywall) - $19,585.00 per Century CR #73.

9. *Homer (Painting) - $10,287.00 per Homer COP #15.

10. *Allegheny (Resilient) - $739.75 per Allegheny proposal.

11. Marois (Sitework) - $33,739.20 per Marois PR-075R1 proposal.

12. *Greenwood (Roofing) - $31,216.38 per Greenwood PR-075R1 proposal.
13. *Dant Clayton (Exterior Bleachers) - $22,030.00 per Dant Clayton emailed dated April 11, 2024.
14. Emanouil (Landscaping) - ($7,460.00) per Emanouil PR-075R1 Proposal.
15. *Union Fence (Fencing) - $2,508.00 per Union Fence PR-075 Estimate.

16. *S&F Concrete (Concrete) - $80,473.00 per S&F PR-075R1 Estimate.

17. Specified Building (OH Doors) $43,550.00 per SBP Estimate #1039543836.
18. Thompson (Doors/Frames/Hardware) - $12,394.00 per TCI CR #12REV1

19. Avid (Misc. Metals) - $48,180.57 per Avid RCO #30R.

20. Specialty Services (Division 10 Specialties) - $38,282.86 per SSNE COR #4.
21. *Buckley (Louver Supply) - ($100.00) per Buckley PR-075R1 Proposal.

33. *Lockheed - Please note metal window scope was not revised and follows base contract drawings.

0N O WN -

(*) Subcontractors have been released ahead of formal approval due to Project Schedule to mitigate further impacts.

Rev 1 - 10/23/2024 - Following review of CR258 Rev. 0 with the project team, both the Schedule Impacts and Extended General
Conditions/General Requirement Costs associated with the Stadium Building previously identified in the March 18, 2024 School
Building Committee Meeting has been removed and will be submitted separately under Change Request CR409. Consigli
reserves all rights.

Description Labor Material Equipment Subcontract Other Price
Norgate Metal 2012, Inc. $33,402.47 $33,402.47
General Mech Contractor Inc $30,618.35 $30,618.35
Wayne J. Griffin Electric, Inc $183,371.85 $183,371.85
Araujo Bros Plumbing Inc. $46,533.81 $46,533.81
Hampshire Fire Protection $5,700.95 $5,700.95
Fernandes Masonry, Inc $67,682.24 $67,682.24
P.J. Spillane $13,307.00 $13,307.00
Century Drywall, Inc. $19,585.00 $19,585.00
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Change Request

To: Julie Leduc
Symmes Maini & Mckee

1000 Massachusetts Ave.

Cambridge, MA 02138

Ph: (617)520-9299 Fax: (617)354-5758

CONSIG

Est. rgos

Number
Date
Job

LI

: CR258
: 10/23/24

: 2515 Stoneham High School

Phone:

Homer Contracting Inc $10,287.00 $10,287.00
Allegheny Contract Flooring $739.75 $739.75
Marois Bros., Inc. $33,739.20 $33,739.20
Greenwood Industries Inc $31,216.38 $31,216.38
Dant Clayton Corp. $22,030.00 $22,030.00
Emanouil, Inc. $-7,460.00 $-7,460.00
MR3 LLC $2,508.00 $2,508.00
S&F Concrete Contractors Corp. $80,473.00 $80,473.00
Specified Building Products $43,550.00 $43,550.00
Thompson Company Inc $12,394.00 $12,394.00
Avid Ironworks, Inc. $48,180.57 $48,180.57
Specialty Services of NE $38,282.86 $38,282.86
Buckley Associates Inc. $-100.00 $-100.00
Lockheed Architectural
Subtotal: $716,042.43
Builders Risk (0.157%) $716,042.43 $1,124.19
General Liability (1.10%) $716,042.43 $7,876.47
SDI (Non-Trade Only) (1.40%) $285,964.53 $4,003.50
OH&P (5%) $729,046.59 $36,452.33
Bond (0.53%) $765,498.92 $4,057.14
Total: $769,556.06
IX SCHEDULE IMPACT
IX We have proceeded with this change to achieve schedule.
[ As directed, we will not proceed with this change until formal direction from OWNER is received.
Consigli Construction Co., Inc.
ARCHITECT CONTRACTOR OWNER
72 Sumner Street
Milford, MA 01757
(Signature) (Signature) (Signature)
Andrew MacNeil
By By By
Date Date Date
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CONSIGLI

Est. rgos

Change Request

To: Julie Leduc Number: CR275
Symmes Maini & Mckee Date: 9/27/24
1000 Massachusetts Ave. Job: 2515 Stoneham High School
Cambridge, MA 02138 Phone:

Ph: (617)520-9299 Fax: (617)354-5758

Description: PR-123R2 Amphitheater and Visitor Seating

We offer the following specifications and pricing to make the changes as described below:

This Change Request is for the scope of work associated with PR-123R2: Amphitheater and Visitor Seating, including the
sketches provided to modify the scope dated August 18, 2024. This Proposal Request adds an Amphitheater and revises the
Visitor Bleachers from Alternate #4 to prefabricated stone wall seating. This change also includes additional landscaping, civil
drainage, electrical tele/data, and hardscape. Please note this Change Request includes costs for the scope of work identified in
PR-093.

PR-123R2 Scope of Work:

1. Emanouil - Provide landscaping and prefabricated stone wall seating per PR-123R2 and revised scope of work sketches.
This cost includes wall footings and under drainage directly behind the walls. The total cost for this scope of work is $521,550.00
per Emanouil's proposal.

2. Marois - Provide additional grading and drainage for PR-123R2. Please note this grading assumes existing material on site.
The total cost for this scope of work is $80,053.00 per Marois proposal.

3. S&F Concrete - Provide the concrete scope of work per PR-123R2. The total cost for this scope of work is $74,736.00 per S&F
Proposal.

4. WJGEI - Provide power and data per PR-123 and revised scope of work sketches. The total cost for this scope of work is
$27,301.17 per WJGEI Proposal #96.

5. Avid - Provide galvanized sleeves at the amphitheater concrete pad per PR-123R2. The total cost for this scope of work is
$2,595.00 per Avid RCO #41.

6. GMP Deduct - Provide a credit for the removed Alternate #4: Visitor Bleachers scope of work. This results in a total credit of
($195,268.00) per the previously submitted GMP Estimate.

Subtotal: $518,098.03
CCC Adders: $45,762.72
Total: $563,860.75

Additional Costs Not included in Amphitheater Estimates:

7. Marois - Provide excavation and backfill for scope related to PR-093 at the Stadium Field. The total cost for this scope of work
is $7,000.00 per Marois proposal.

8. WJGEI - Provide electrical scope of work related to PR-093 at the Stadium Field. The total cost for this scope of work is
$14,287.65 per WJGEI PR-123/93 proposal.

9. WJGEI - Furnish and install PL1SA panel for the Amphitheater that was removed from PR-075R1 and included in PR-123. The
total cost for this scope of work is $20,723.98 per WJGEI PR-123/93 proposal.

Description Labor Material Equipment Subcontract Other Price
Emanouil, Inc. $521,550.00 $521,550.00
Marois Bros., Inc. $87,183.00 $87,183.00
S&F Concrete Contractors Corp. $74,736.00 $74,736.00
Wayne J. Griffin Electric, Inc $27,301.17 $27,301.17
Avid Ironworks, Inc. $2,595.86 $2,595.86
Alt. 4 Visitor Bleacher Deduct $-195,268.00 $-195,268.00
Marois Bros., Inc. $7,000.00 $7,000.00
Wayne J. Griffin Electric, Inc $14,287.65 $14,287.65
Wayne J. Griffin Electric, Inc $20,723.98 $20,723.98
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Change Request

To:

Julie Leduc

Symmes Maini & Mckee

1000 Massachusetts Ave.

Cambridge, MA 02138

Ph: (617)520-9299 Fax: (617)354-5758

CONSIGLI

Est. rgos

Number: CR275
Date: 9/27/24

Job: 2515 Stoneham High School

Phone:

Subtotal: $560,109.66
Builders Risk (0.157%) $755,377.66 $1,185.94
General Liability (1.10%) $755,377.66 $8,309.15
SDI (Non-Trade Only) (1.40%) $690,469.00 $9,666.57
OH&P (5%) $765,456.80 $38,272.84
Bond (0.53%) $803,729.64 $4,259.77
Total: $621,803.93
X SCHEDULE IMPACT
[” We have proceeded with this change to achieve schedule.
IX As directed, we will not proceed with this change until formal direction from OWNER is received.
Consigli Construction Co., Inc.
ARCHITECT CONTRACTOR OWNER
72 Sumner Street
Milford, MA 01757
(Signature) (Signature) (Signature)
Andrew MacNeil
By By By
Date Date Date
Page 2 of 2

Consigli Construction Co., Inc.
Construction Managers and General Contractors

72 Sumner Street, Milford, MA 01757 e phone: 508-473-2580 e fax: 508-473-3588 e web: www.consigli.com
Albany NYeBoston MAeCaribbeaneHartford CTeMilford MAeNew York NY ePleasant Valley NYePortland MEeRonkonkoma NYeWashington DCeWestchester NY



CONSIGLI

Est. rgos

Change Request

To: Julie Leduc Number: CR332
Symmes Maini & Mckee Date: 9/23/24
1000 Massachusetts Ave. Job: 2515 Stoneham High School
Cambridge, MA 02138 Phone:

Ph: (617)520-9299 Fax: (617)354-5758

Description: PR-174 PV Canopy Lighting - Rev

We offer the following specifications and pricing to make the changes as described below:

This change request is for the scope of work issued in PR-174 PV Canopy Lighting. This proposal request revises wiring for the

PV canopy lights in the student parking lot per RFI-703.

1.) WJGEI - Includes the cost of all labor and material necessary to revise wiring for the PV Canopy lights in the student parking lot

per RFI-703. Total cost is $8,276.52 per WJGEI Proposal #119 dated July 12, 2024 marked up by CCC.

Description Cost Code Labor Material Equipment Subcontract Other Price
Wayne J. Griffin Electric, Inc 16-101 $8,276.52 $8,276.52
Subtotal: $8,276.52
Builders Risk (0.157%) $8,276.52 $12.99
General Liability (1.10%) $8,276.52 $91.04
SDI (Non-Trade Only) (1.40%) $0.00
OH&P (5%) $8,380.55 $419.03
Bond (0.53%) $8,799.58 $46.64
Total: $8,846.22
X SCHEDULE IMPACT
[” We have proceeded with this change to achieve schedule.
IX As directed, we will not proceed with this change until formal direction from OWNER is received.
Consigli Construction Co., Inc.
ARCHITECT CONTRACTOR OWNER
72 Sumner Street
Milford, MA 01757
(Signature) (Signature) (Signature)
Andrew MacNeil
By By By
Date Date Date
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CONSIGLI

Est. rgos

Change Request

To: Julie Leduc Number: CR348
Symmes Maini & Mckee Date: 9/25/24
1000 Massachusetts Ave. Job: 2515 Stoneham High School
Cambridge, MA 02138 Phone:

Ph: (617)520-9299 Fax: (617)354-5758

Description: Fire Alarm Duct Bank

We offer the following specifications and pricing to make the changes as described below:

This change request is for the cost associated with provide a duct bank trench for the fire alarm service from the school to the new
stadium building. The fire alarm is shown on the riser diagram but not sown on the civil or site electrical plans.

1.) Marois - Includes the cost of all labor, material and equipment necessary to provide a duct bank trench from the school to the
new stadium building. This work was performed on T&M and tracked on SMMA Authorization #546. Total cost is $2,833.03 per
Marois T&M Summary 10638.

Description Cost Code Labor Material Equipment Subcontract Other Price
Marois Bros., Inc. 2-401 $2,833.03 $2,833.03
Subtotal: m

Builders Risk (0.157%) $2,833.03 $4.45

General Liability (1.10%) $2,833.03 $31.16

SDI (Non-Trade Only) (1.40%) $2,833.03 $39.66

OH&P (5%) $2,908.30 $145.42

Bond (0.53%) $3,053.72 $16.18

X SCHEDULE IMPACT
IX We have proceeded with this change to achieve schedule.
[ As directed, we will not proceed with this change until formal direction from OWNER is received.

Consigli Construction Co., Inc.

ARCHITECT CONTRACTOR OWNER
72 Sumner Street
Milford, MA 01757

(Signature) (Signature) (Signature)
Andrew MacNeil

By By By

Date Date Date
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CONSIGLI

Est. rgos

Change Request

To: Julie Leduc Number: CR349
Symmes Maini & Mckee Date: 9/16/24
1000 Massachusetts Ave. Job: 2515 Stoneham High School
Cambridge, MA 02138 Phone:

Ph: (617)520-9299 Fax: (617)354-5758

Description: RFI-691 Misc AV Changes Rev

We offer the following specifications and pricing to make the changes as described below:

This change request is for the cost associated with the response to RFI-691 Misc AV Questions. In RFI-691, Question #3 " WJGEI
RFI T-052 (Pro-AV RFI_048) - Video Room C227 - Owner Furnished PCs," the design team stated that the PCs being furnished by
the owner will be Mac Studios. As a result, there are additional costs associated with providing the appropriate adapters for HDMI
connections. These Apple adapters are not listed under the Accessories for the Studio in the project specifications.

1.) WJGEI - Includes the cost associated with providing (8) Apple adapters for the OFE PCs in the Control Room C226 per
RFI-691. Total cost is $677.94 per WJGEI Proposal #121 dated July 10, 2024 as marked up by CCC.

Description Cost Code Labor Material Equipment Subcontract Other Price
Wayne J. Griffin Electric, Inc 16-101 $677.94 $677.94
Subtotal: $677.94
Builders Risk (0.157%) $677.94 $1.06
General Liability (1.10%) $677.94 $7.46
SDI (Non-Trade Only) (1.40%) $0.00
OH&P (5%) $686.46 $34.32
Bond (0.53%) $720.78 $3.82
Total: $724.60
X SCHEDULE IMPACT
[” We have proceeded with this change to achieve schedule.
IX As directed, we will not proceed with this change until formal direction from OWNER is received.
Consigli Construction Co., Inc.
ARCHITECT CONTRACTOR OWNER
72 Sumner Street
Milford, MA 01757
(Signature) (Signature) (Signature)
Andrew MacNeil
By By By
Date Date Date
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CONSIGLI

Est. rgos

Change Request

To: Julie Leduc Number: CR350
Symmes Maini & Mckee Date: 9/26/24
1000 Massachusetts Ave. Job: 2515 Stoneham High School
Cambridge, MA 02138 Phone:

Ph: (617)520-9299 Fax: (617)354-5758

Description: CCD-035 Dishwasher Backflows

We offer the following specifications and pricing to make the changes as described below:

This Change Request is for the scope of work associated with CCD-035 Dishwasher Backflows. This CCD adds two backflows
and associated piping at the Kitchen and Culinary dishwashers as these are required to connect the in-line cleaning supplies
delivery system. (Ecolab).

1. Araujo Bros - Provide (2) backflows at the Kitchen and Culinary dishwashers per CCD-035. The total cost for this scope of work
is $7,084.85 per Araujo COR 646.

Description Cost Code Labor Material Equipment Subcontract Other Price
Araujo Bros Plumbing Inc. 15-401 $7,084.85 $7,084.85
Subtotal: m

Builders Risk (0.157%) $7,084.85 $11.12

General Liability (1.10%) $7,084.85 $77.93

SDI (Non-Trade Only) (1.40%) $0.00

OH&P (5%) $7,173.90 $358.70

Bond (0.53%) $7,532.60 $39.92

Total: $7,572.52

X SCHEDULE IMPACT
IX We have proceeded with this change to achieve schedule.
[ As directed, we will not proceed with this change until formal direction from OWNER is received.

Consigli Construction Co., Inc.

ARCHITECT CONTRACTOR OWNER
72 Sumner Street
Milford, MA 01757

(Signature) (Signature) (Signature)
Andrew MacNeil

By By By

Date Date Date
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CONSIGLI

Est. rgos

Change Request

To: Julie Leduc Number: CR363
Symmes Maini & Mckee Date: 8/2/24
1000 Massachusetts Ave. Job: 2515 Stoneham High School
Cambridge, MA 02138 Phone:

Ph: (617)520-9299 Fax: (617)354-5758

Description: RFI-757 Collab Space and Auditorium AV Discountinued Products

We offer the following specifications and pricing to make the changes as described below:

This change request is for the scope of work issued in the response to RFI-757 "C-A2.0A Collab Space and Auditorium AV
Discontinued Products." In this RFI, the telecom subcontractor indicated that there were two products that have been
discontinued: Middle Atlantic FVS-800SC-BK Display Cart and the Panasonic PT-RCQ10BU7. The design team confirmed that the
display cart is not longer required as it is an owner furnished item and provided a substitute for the projector: Panasonic
PT-REQ10BU with ET-C1T700 lens.

1.) WJGEI - Includes the credit for the display cart and the cost difference to upgrade to the PT-REQ10BU with ET-C1T700 lens.
Net total cost is $2,585.93 per WJGEI Proposals #141 and 142 dated August 1, 2024.

Description Cost Code Labor Material Equipment Subcontract Other Price
Wayne J. Griffin Electric, Inc 16-101 $2,585.93 $2,585.93
Subtotal:  $2,585.93

Builders Risk (0.157%) $2,585.93 $4.06

General Liability (1.10%) $2,585.93 $28.45

SDI (Non-Trade Only) (1.40%) $0.00

OH&P (5%) $2,618.44 $130.92

Bond (0.53%) $2,749.36 $14.57

Total: $2,763.93

X SCHEDULE IMPACT
[” We have proceeded with this change to achieve schedule.
IX As directed, we will not proceed with this change until formal direction from OWNER is received.

Consigli Construction Co., Inc.

ARCHITECT CONTRACTOR OWNER
72 Sumner Street
Milford, MA 01757

(Signature) (Signature) (Signature)
By By By
Date Date Date
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CONSIGLI

Est. rgos

Change Request

To: Julie Leduc Number: CR371
Symmes Maini & Mckee Date: 9/16/24
1000 Massachusetts Ave. Job: 2515 Stoneham High School
Cambridge, MA 02138 Phone:

Ph: (617)520-9299 Fax: (617)354-5758

Description: CCD-038 Visitor Parking

We offer the following specifications and pricing to make the changes as described below:

This change request is for the scope of work issued in CCD-038 "Visitor Parking." This construction change directive provides

signage and striping for (5) additional visitor parking spaces in the northeast parking area.

1.) Marois - Includes the cost associated with providing (3) additional visitor parking signs per CCD-038. Total cost is $2,090.00

per Marois proposal dated August 13, 2024.

Description Cost Code Labor Material Equipment Subcontract Other Price
Marois Bros., Inc. 2-401 $2,090.00 $2,090.00
Subtotal: $2,090.00
Builders Risk (0.157%) $2,090.00 $3.28
General Liability (1.10%) $2,090.00 $22.99
SDI (Non-Trade Only) (1.40%) $2,090.00 $29.26
OH&P (5%) $2,145.53 $107.28
Bond (0.53%) $2,252.81 $11.94
Total: $2,264.75
X SCHEDULE IMPACT
IX We have proceeded with this change to achieve schedule.
[ As directed, we will not proceed with this change until formal direction from OWNER is received.
Consigli Construction Co., Inc.
ARCHITECT CONTRACTOR OWNER
72 Sumner Street
Milford, MA 01757
(Signature) (Signature) (Signature)
Andrew MacNeil
By By By
Date Date Date
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CONSIGLI

Est. rgos

Change Request

To: Julie Leduc Number: CR379
Symmes Maini & Mckee Date: 10/3/24
1000 Massachusetts Ave. Job: 2515 Stoneham High School
Cambridge, MA 02138 Phone:

Ph: (617)520-9299 Fax: (617)354-5758

Description: RFI-795 Hot Food Line Electrical Revisions

We offer the following specifications and pricing to make the changes as described below:

This change request is for the cost associated with the response to RFI-795 "Kitchen Servicing Counter Hot Well Breaker Issues."
The (6) drop in hot food wells located in tthe kitchen serving counter are called out on the electrical drawings to be wired back tto
panel PLK2 ckt. 71/73 30A and 75/77 20A. When testing this equipment, tthe circuit breakers would trip when more than one of the
hot wells were turned on. After reviewing with the kitchen equipment subcontractor and manufacturer, they noted that the breakers
are tripping because each hot well calls for 13.8A. To resolve this issue, the circuit breakers needed to be change to 50A/3-pole
and the wire needed to change to #6 wire.

1.) WJGEI - Includes the cost of all labor and material necessary to revise the electrical serving the hot wells per RFI-795. Total
cost is $4,729.15 per WJGEI Proposal #153.

Description Cost Code Labor Material Equipment Subcontract Other Price
Wayne J. Griffin Electric, Inc 16-101 $4,729.15 $4,729.15
Subtotal: $4,729.15
Builders Risk (0.157%) $4,729.15 $7.42
General Liability (1.10%) $4,729.15 $52.02
SDI (Non-Trade Only) (1.40%) $0.00
OH&P (5%) $4,788.59 $239.43
Bond (0.53%) $5,028.02 $26.65
Total: $5,054.67
X SCHEDULE IMPACT
IX We have proceeded with this change to achieve schedule.
[ As directed, we will not proceed with this change until formal direction from OWNER is received.
Consigli Construction Co., Inc.
ARCHITECT CONTRACTOR OWNER
72 Sumner Street
Milford, MA 01757
(Signature) (Signature) (Signature)
Andrew MacNeil
By By By
Date Date Date
Page 1 of 1

Consigli Construction Co., Inc.
Construction Managers and General Contractors
72 Sumner Street, Milford, MA 01757 e phone: 508-473-2580 e fax: 508-473-3588 e web: www.consigli.com

Albany NYeBoston MAeCaribbeaneHartford CTeMilford MAeNew York NY ePleasant Valley NYePortland MEeRonkonkoma NYeWashington DCeWestchester NY



Change Request

To: Julie Leduc
Symmes Maini & Mckee
1000 Massachusetts Ave.
Cambridge, MA 02138
Ph: (617)520-9299 Fax: (617)354-5758

Description: Media Center AV Revisions

CONSIGLI

Est. rgos

Number: CR381
Date: 9/26/24

Job: 2515 Stoneham High School

Phone:

We offer the following specifications and pricing to make the changes as described below:

This change request for the cost associated with modifying the Media Center AV per AV meeting held on August 1, 2024. The

change request includes the following:

~NOo o WN -

1.) WJGEI - Includes the cost of all labor and material necessary to modify the Media Center AV per AV meeting held on August 1,

. Removed open and installed amplifier for a credit.

. Added QSC Core 8 Flex to process digital audio signals.

. Added new amplifier to design as Dante was no longer required.

. Programming labor added for creating DSP file for the QSC Core 8 Flex.
. Commissioning time added to test new functionality and additional configuration of Core 8 Flex.
. Engineering time added to create CO, update drawings and to figure out solution.
. Install labor added to remove existing amp, install new amp and Core 8 Flex.

2024. Total cost is $2,823.99 per WIJGEI Proposal #147.

Description Cost Code Labor Material Equipment Subcontract Other Price
Wayne J. Griffin Electric, Inc 16-101 $2,823.99 $2,823.99
Subtotal: $2,823.99
Builders Risk (0.157%) $2,823.99 $4.43
General Liability (1.10%) $2,823.99 $31.06
SDI (Non-Trade Only) (1.40%) $0.00
OH&P (5%) $2,859.48 $142.97
Bond (0.53%) $3,002.45 $15.91
Total: $3,018.36
IX SCHEDULE IMPACT
IX We have proceeded with this change to achieve schedule.
[ As directed, we will not proceed with this change until formal direction from OWNER is received.
Consigli Construction Co., Inc.
ARCHITECT CONTRACTOR OWNER
72 Sumner Street
Milford, MA 01757
(Signature) (Signature) (Signature)
Andrew MacNeil
By By By
Date Date Date
Page 1 of 1

Consigli Construction Co., Inc.
Construction Managers and General Contractors

72 Sumner Street, Milford, MA 01757 e phone: 508-473-2580 e fax: 508-473-3588 e web: www.consigli.com
Albany NYeBoston MAeCaribbeaneHartford CTeMilford MAeNew York NY ePleasant Valley NYePortland MEeRonkonkoma NYeWashington DCeWestchester NY
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Change Request

To: Julie Leduc Number: CR391
Symmes Maini & Mckee Date: 9/24/24
1000 Massachusetts Ave. Job: 2515 Stoneham High School
Cambridge, MA 02138 Phone:

Ph: (617)520-9299 Fax: (617)354-5758

Description: PreK Playground Equipment Color Credit

We offer the following specifications and pricing to make the changes as described below:

This change request is for the credit associated with the acceptance of the color variation for the PreK Playground Equipment. The
approved Playground Equipment color was a red color scheme however the materials that were provided by the manufacturer
was a green color scheme. In lieu of reordering new material, the owner and design team accepts the green color scheme
material that was provided along with a $10,000.00 credit from the manufacturer.

1.) Emanouil - Includes the credit associated with the acceptance of the color variation for the PreK Playground Equipment. Total
credit is $10,000.00 per Emanouil Change Order Request dated September 13, 2024.

Description Cost Code Labor Material Equipment Subcontract Other Price
Emanouil, Inc. 2-970 $-10,000.00 $-10,000.00
Subtotal: $-10,000.00
Builders Risk (0.157%) $0.00
General Liability (1.10%) $0.00
SDI (Non-Trade Only) (1.40%) $0.00
OH&P (5%) $0.00
Bond (0.53%) $0.00
Total: $-10,000.00
X SCHEDULE IMPACT
IX We have proceeded with this change to achieve schedule.
[ As directed, we will not proceed with this change until formal direction from OWNER is received.
Consigli Construction Co., Inc.
ARCHITECT CONTRACTOR OWNER
72 Sumner Street
Milford, MA 01757
(Signature) (Signature) (Signature)
Andrew MacNeil
By By By
Date Date Date
Page 1 of 1

Consigli Construction Co., Inc.
Construction Managers and General Contractors
72 Sumner Street, Milford, MA 01757 e phone: 508-473-2580 e fax: 508-473-3588 e web: www.consigli.com

Albany NYeBoston MAeCaribbeaneHartford CTeMilford MAeNew York NY ePleasant Valley NYePortland MEeRonkonkoma NYeWashington DCeWestchester NY
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Change Request

To: Julie Leduc Number: CR397
Symmes Maini & Mckee Date: 10/1/24
1000 Massachusetts Ave. Job: 2515 Stoneham High School
Cambridge, MA 02138 Phone:

Ph: (617)520-9299 Fax: (617)354-5758

Description: Additional Microwave

We offer the following specifications and pricing to make the changes as described below:

This change request is for the cost associated with providing an additional microwave per owner request. The previously provided

microwaves have been discontinued so the replacement model will be provided.

1.) GW Toma - Includes the cost associated with providing an additional microwave per owner request. Total cost is $209.99 per

GWT BU00005051-5

Description Cost Code Labor Material Equipment Subcontract Other Price
George Washington Toma 11-450 $209.99 $209.99
Subtotal: $209.99
Builders Risk (0.157%) $209.99 $0.33
General Liability (1.10%) $209.99 $2.31
SDI (Non-Trade Only) (1.40%) $209.99 $2.94
OH&P (5%) $215.57 $10.78
Bond (0.53%) $226.35 $1.20
Total: $227.55
[T SCHEDULE IMPACT
IX We have proceeded with this change to achieve schedule.
[ As directed, we will not proceed with this change until formal direction from OWNER is received.
Consigli Construction Co., Inc.
ARCHITECT CONTRACTOR OWNER
72 Sumner Street
Milford, MA 01757
(Signature) (Signature) (Signature)
Andrew MacNeil
By By By
Date Date Date
Page 1 of 1

Consigli Construction Co., Inc.
Construction Managers and General Contractors

72 Sumner Street, Milford, MA 01757 e phone: 508-473-2580 e fax: 508-473-3588 e web: www.consigli.com
Albany NYeBoston MAeCaribbeaneHartford CTeMilford MAeNew York NY ePleasant Valley NYePortland MEeRonkonkoma NYeWashington DCeWestchester NY
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Change Request
To: Julie Leduc Number: CR391
Symmes Maini & Mckee Date: 19/4/23
1999 Massachusetts 0Aev Job: 2515 Stoneham High School
Cam. bidger MO 921, 8 Phone:

Ph: (6147529)- 2-- Fax: (6147, 53)5458

Description: KemE SEeed qumeEs at Pkep

We offebthe following sEecifications and Elicing to make the changes as desch. ed . elow:

Khis change keTuest is fobthe cost associated with ElpAiding temEokaby sEeed . umEs at the Pkep access bpad Eebowneb

ke Tuestv

1WRiggs ) Includes the cost associated with ElpAiding temEobkaby sEeed . umEs at the Pkep access bad EebownebleTuestvKotal

cost is $2r64- 23 EebRiggs CR391v

OescliEtion Cost Code La. ob Matehal BTuiEment Su. conttact Dtheb Phice
Riggs ) %Rs 1)9- - $2164-\23 $2164-\23
Su. total: $2r64- 23
quildebs Risk (9v154G7 $2r64-\23 $321
Y%enetal Lia. ility (1V19G7 $2r64-\23 $2-\34
SOl (Non)Kkade Dnly7(1\89G 7 $9\09
DH&P (5G7 $2r412v 2 $1, 565
gond (96, G7 $2r838\64 $15v19
Total: $2,863.67
[T SCHBOULB IMPOCK
IX We hale Elnceeded with this change to achieAe schedulev
[ 0s dikectedr we will not Emceed with this change until fotmal dikection fom DWNBR is teceifedv
Consigli Consthuction Cow Incv
ORCHIKBCK CDNKROCKDR DWNBR
42 SumnebStkeet
Milfobdr MO 91454
(Signature) (Signature) (Signature)
Ondbew MacNeil
qy qy qy
Oate Oate Oate
Page 1 of 1

Consigli Construction Co., Inc.
Consthuction Managets and %enebal Contlactols

42 SumnebStteetr Milfobdr MO 91454 e Ehone: 598)34, )2589 e fax: 598)34, ), 588 e we. : www\consiglivcom
0l. any NYeqoston MO eCahi. . eaneHaltfobd CKeMilfobd MO eNew Yotk NY ePleasant Valley NYePokland MBeRonkonkoma NYeWashington OCeWestchestebNY
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Change Request

To: Julie Leduc Number: CR348
Symmes Maini & Mckee Date: 9/25/24
1000 Massachusetts Ave. Job: 2515 Stoneham High School
Cambridge, MA 02138 Phone:

Ph: (617)520-9299 Fax: (617)354-5758

Description: Fire Alarm Duct Bank

We offer the following specifications and pricing to make the changes as described below:

This change request is for the cost associated with provide a duct bank trench for the fire alarm service from the school to the new
stadium building. The fire alarm is shown on the riser diagram but not sown on the civil or site electrical plans.

1.) Marois - Includes the cost of all labor, material and equipment necessary to provide a duct bank trench from the school to the
new stadium building. This work was performed on T&M and tracked on SMMA Authorization #546. Total cost is $2,833.03 per
Marois T&M Summary 10638.

Description Cost Code Labor Material Equipment Subcontract Other Price
Marois Bros., Inc. 2-401 $2,833.03 $2,833.03
Subtotal: m

Builders Risk (0.157%) $2,833.03 $4.45

General Liability (1.10%) $2,833.03 $31.16

SDI (Non-Trade Only) (1.40%) $2,833.03 $39.66

OH&P (5%) $2,908.30 $145.42

Bond (0.53%) $3,053.72 $16.18

IX SCHEDULE IMPACT
IX We have proceeded with this change to achieve schedule.
[ As directed, we will not proceed with this change until formal direction from OWNER is received.

Consigli Construction Co., Inc.

ARCHITECT CONTRACTOR OWNER
72 Sumner Street
Milford, MA 01757

(Signature) (Signature) (Signature)
Andrew MacNeil

By By By

Date Date Date

Page 1 of 1
Consigli Construction Co., Inc.

Construction Managers and General Contractors
72 Sumner Street, Milford, MA 01757 e phone: 508-473-2580 e fax: 508-473-3588 e web: www.consigli.com
Albany NYeBoston MAeCaribbeaneHartford CTeMilford MAeNew York NY ePleasant Valley NYePortland MEeRonkonkoma NYeWashington DCeWestchester NY
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Change Request
To: Ldlie yesdc Number: CR348
SMnme&k aini 0 k chee Date: 9/1J/2u
1vvv k a88achd&ett&. ber Job: 2515 Stoneham High School
Cam, Rsge: k . v2138 Phone:

(h6714)52v-9299 Fax67)14)35u-5458

Description: DntRance HolloB k etal FRame fill Reb

w e offePthe folloBing 8pecification&ans pHcing to maAe the change&a&se8cR, es , eloB6

Thi&change Reqdedt i&foPthe codt a88ociates Bith pPbising , PaAe metal at the holloB metal entRance Hk r1. -1r The contRact
sRBing&so not call foPglal ing to , e in&talles at the8e &ise light&ans pePthe se8ign team: the se8ign intent i&to match the setail
at the cdRainBall Cw -14r TheR i&a setail in the sRABing& 8pecificallMfoPCw -14 &iselight&, dt not foPHk r1. -1r

1r) yocAhees - Wcldse&the cod of all la, oPans mateRal nece88aMVito fdmi&h ans in&tall , RiAe metal at the holloB metal entRance
Hk r1. -1r yocAhees i&R8pon&, le foPfiels beRfMng simen&ion&pRoPto fa, Rcationr Total co8t i&z3:4u1rvv pePyocAhees ( C#
$32R1 sates . dgd8t 21: 2v2ur

Reb1 ®/1J/2v2u)6. ftePRebieB Bith the se8ign team: the setail at thi&Hk infill can , e Rebi8es/8implifies to secReade the total
asses codir Rebi&es setail&incldses in yocAhees ( C# $32R1 . ttachment 2r

Oe8chption Codt Cose ya, oP k ateRal Dqdipment Sd, contRact # theP ( Rece
yochhees . RhitectdRal 8-uv1 z3:4ulrvv z3:4ulrvv
Sd, total6 z3:4ulrvv
EdilseRRi8A A r154%) z3:4ulrvv z5r84
GeneRal yia, ilitM71r1v%) z3:4ulrvv zulr1s
SOWNon-TRise # nIM) 71ruv %) ZVIvv
#HO( B%) z3:488rv2 z189ruv
Eons Ar53%) 23:944ru2 z21rv8
Total: $3,998.50
[T SCHDOUyDW (. CT
[T we habe pRceeses Bith thi&change to achiebe &hesdler
IX . &siRctes: Be Bill not pRcees Bith thi& change dntil foRnal siRection fRom # w NDR i& Receibesr
Cona&igli Con&tRiction Cor: \cr
. RCHWDCT C#NTR. CT#R #w NDR
42 SdmnePStReet
k ilfoRs: k . v1454
(Signature) (Signature) (Signature)
. nskeB k acNeil
EM EM EM
Oate Oate Oate
(age 10of 1

Consigli Construction Co., Inc.
Coné&tRiction k anageRans GeneRil ContRactoRk
42 SdmnePStReet: k ilfoR3: k . v1454 e phone65v8-u43-258v e fax65v8-u43-3588 e Be, 6BBBrcondiglircom

. |, anMNYeEo&ton k . eCaR, , eaneHaRfoRs CTek ilfo> k . eNeB YoFANYe( leadant ValleMNY e( oRlans k DeRonAonAoma NY ew a8hington OCew e8tchedtePNY
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Contingency Change Request

To: Julie Leduc Number: CT083
Symmes Maini & Mckee Date: 9/18/24
1000 Massachusetts Ave. Job: 2515 Stoneham High School
Cambridge, MA 02138 Phone:

Ph: (617)520-9299 Fax: (617)354-5758

Description: Insulation at Ductwork - T&M Rev

In accordance with the contract terms, this Contingency Change Request will be funded from the construction manager's project
contingency. Please consider this Contingency Change Request as formal notification of contingency use.

This contingency transfer is for the cost associated with additional labor to insulate plumbing pipe due to obstructions. Due to the
roof not being fully weather tight at the time of piping install, the plumbing subcontractor could not install insulation on Level 2
Area B and C. Additionally, other trades continued their install below the plumbing pipe which restricted their access to install the
insulation thus adding more labor hours. The total hours required to complete the full insulation scope at these locations were
tracked on T&M and reconciled against the number of hours it would have taken without any obstructions in the way. There was a
total of 1,180 LF of piping: about 180 LF was unobstructed and 1,000 LF was obstructed.

1.) Araujo - Includes the cost of additional labor to insulate piping due to obstructions on Level 2 Area B & C. This work was
performed on T&M and tracked on SMMA Authorization 341. Total cost is $788.34 per Araujo CO #649.

This Contingency Transfer will transfer $788.34 from Construction Contingency (19-001) to the Plumbing Subcontract (15-401).

Description Cost Code Labor Material Equipment Subcontract Other Price
Contingency #1 19-001 $-788.34 $-788.34
Araujo Bros Plumbing Inc. 15-401 $788.34 $788.34
Subtotal: $0.00
Builders Risk (0.157%) $0.00
General Liability (1.10%) $0.00
SDI (Non-Trade Only) (1.40%) $0.00
OH&P (5%) $0.00
Bond (0.53%) $0.00
Total: $0.00
X SCHEDULE IMPACT
IX We have proceeded with this change and use of contingency to achieve schedule.
[ As directed, we will not proceed with this change and use of contingency until formal direction from OWNER is received.
Consigli Construction Co., Inc.
ARCHITECT CONTRACTOR OWNER
72 Sumner Street
Milford, MA 01757
(Signature) (Signature) (Signature)
Andrew MacNeil
By By By
Date Date Date
Page 1 of 1

Consigli Construction Co., Inc.
Construction Managers and General Contractors
72 Sumner Street, Milford, MA 01757 e phone: 508-473-2580 e fax: 508-473-3588 e web: www.consigli.com

Albany NYeBoston MAeCaribbeaneHartford CTeMilford MAeNew York NY ePleasant Valley NYePortland MEeRonkonkoma NYeWashington DCeWestchester NY



Contingency Change Request

To: Julie Leduc
Symmes Maini & Mckee
1000 Massachusetts Ave.
Cambridge, MA 02138
Ph: (617)520-9299 Fax: (617)354-5758

Description: Signage

CONSIGLI

Est. rgos

Number: CT122
Date: 8/1/24

Job: 2515 Stoneham High School

Phone:

In accordance with the contract terms, this Contingency Change Request will be funded from the construction manager's project
contingency. Please consider this Contingency Change Request as formal notification of contingency use.

This Contingency Transfer is for the cost associated with procuring the Panel Signage and Dimensional Lettering Signage with
Cadwell Design + Sign. This will transfer the scope of work approved in OAL #29 from Poblocki Sign Co. to Cadwell as Consigli
was notified in May 2024 that Poblocki Sign Co. went out of business. This Contingency Transfer will transfer additional costs

from Construction Contingency to cover the difference between Poblocki's contract value and Cadwell's proposal. Please note that

Cadwell's proposal includes PR-150/PR-161 and includes the cost associated with providing temporary signage that has been
installed. The temporary signs are required due to lead time of permanent signage as interior signage is necessary for any

Certificate of Occupancy.

1.) Cadwell - Includes the cost of all labor and material necessary to provide interior panel signage and dimensional lettering
signage. Total cost is $136,230.24 per Cadwell Quotations.
2.) Poblocki - Includes the credit to deduct all scope of work and full contract value from contract SC-2515-025. Total credit is

$-99,488.00

This Contingency Transfer will transfer $36,742.24 from Construction Contingency (19-001) and transfer $99,488.00 from Old
Signage Subcontractor (10-401) to the New Signage Subcontract (10-402).

Description Cost Code Labor Material Equipment Subcontract Other Price
Includes the cost of all labor and 10-402 $136,230.24 $136,230.24
material necessary to provide interior
panel signage and dimensional lettering
signage. Total cost is $136,230.24 per
Cadwell Quotations.
Includes the credit to deduct all scope 10-401 $-99,488.00 $-99,488.00
of work and full contract value from
contract SC-2515-025. Total credit is
$-99,488.00
Construction Contingency 19-001 $-36,742.24 $-36,742.24
Subtotal: $0.00
Builders Risk (0.157%) $0.00
General Liability (1.10%) $0.00
SDI (Non-Trade Only) (1.40%) $0.00
OH&P (5%) $0.00
Bond (0.53%) $0.00
Total: $0.00
X SCHEDULE IMPACT
IX We have proceeded with this change and use of contingency to achieve schedule.
[” As directed, we will not proceed with this change and use of contingency until formal direction from OWNER is received.
Page 1 of 2

Consigli Construction Co., Inc.
Construction Managers and General Contractors

72 Sumner Street, Milford, MA 01757 e phone: 508-473-2580 e fax: 508-473-3588 e web: www.consigli.com
Albany NYeBoston MAeCaribbeaneHartford CTeMilford MAeNew York NY ePleasant Valley NYePortland MEeRonkonkoma NYeWashington DCeWestchester NY



Contingency Change Request

CONSIGLI

Est. rgos

To: Julie Leduc Number: CT122
Symmes Maini & Mckee Date: 8/1/24
1000 Massachusetts Ave. Job: 2515 Stoneham High School
Cambridge, MA 02138 Phone:
Ph: (617)520-9299 Fax: (617)354-5758
Consigli Construction Co., Inc.
ARCHITECT CONTRACTOR OWNER
72 Sumner Street
Milford, MA 01757
(Signature) (Signature) (Signature)
By By By
Date Date Date

72 Sumner Street, Milford, MA 01757 e phone: 508-473-2580 e fax: 508-473-3588 e web: www.consigli.com

Consigli Construction Co., Inc.
Construction Managers and General Contractors

Page 2 of 2

Albany NYeBoston MAeCaribbeaneHartford CTeMilford MAeNew York NY ePleasant Valley NYePortland MEeRonkonkoma NYeWashington DCeWestchester NY
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Contingency Change Request
To: Julie Leduc Number: CT127
Symmes Maini & Mckee Date: 8/14/24
1000 Massachusetts Ave. Job: 2515 Stoneham High School
Cambridge, MA 02138 Phone:

Ph: (617)520-9299 Fax: (617)354-5758

Description: Premium Time July 2024

In accordance with the contract terms, this Contingency Change Request will be funded from the construction manager's project
contingency. Please consider this Contingency Change Request as formal notification of contingency use.

This Contingency Transfer is for the cost associated with subcontractor Premium Time to accerate work to maintain project
schedule.

1.) Allegheny (Tile) Provide PT for contract work. Tracked on SMMA 445, 474, 549, & 590; Allegheny C0021-C0026. $18,996.19
2.) Allegheny (Resinous) Provide PT for contract work. Tracked on SMMA 548; Allegheny CO11. $13,932.49

3.) Araujo Provide PT for contract work. Tracked on SMMA 371 & 593; Araujo 643 & 648. $4,710.60

4.) Avid Provide PT for contract work. Tracked on SMMA 355, 381, 405, 477, & 478; Avid RCO 48, 49, 52, 53, & 54. $3,887.41
5.) Brandsafway Provide PT for contract work. Tracked on SMMA 298 & 461; Brandsafway COR S5 & S8. $4,345.66

6.) Business Interior Provide PT for contract work. Tracked on SMMA 606; BI CO002. $1,948.00

7.) Century Provide PT for contract work. Tracked on SMMA 372, 551 & 626; Century CR 104, 132, & 145. $10,509.00

8.) Fernandes Provide PT for contract work. Tracked on SMMA 480; Fernandes COR040. $2,342.47

9.) General Provide PT for contract work. Tracked on SMMA 552, 595, & 627. $31,026.52

10.) Greenwood Provide PT for contract work. Tracked on SMMA 267 & 482; Greenwood 267 & 482. $3,939.18

11.) H Carr (Fireproofing) Provide PT for contract work. Tracked on SMMA 319 & 379; H Carr 1015 & 1035. $1,610.75

12.) H Carr (ACT) Provide PT for contract work. Tracked on SMMA 506, 528, 531, 556, 631, & 644. H Carr 1006, 1018, 1019, 1020-
1022, 1025, & 1026. $13,578.07

13.) Marois Provide PT for contract work. Tracked on SMMA 417, 467, 488, 493, 494, 521, 559, 543, 544, 567, 621, 601, 566, 632.
Marois #42, 45, 47, 48, 49, 53, 55. $53,276.00

14.) PJ Spillane Provide PT for contract work. Tracked on SMMA 160; PJ Spillane #524. $2,437.00

15.) WJGEI Provide PT for contract work. Tracked on SMMA 438, 443, 473, 523, & 560; WJGEI 120, 132, 133, 135, & 139.
$50,667.86

16.) RHL Provide PT for contract work. Tracked on SMMA 342 & 532; RHL COR #10 & 11. $1,495.01

17.) SSNE Provide PT for contract work. Tracked on SMMA 504, 604; SSNE COR 5 & 10. $3845.15

18.) Riggs - Provide PT for contract work. Tracked on SMMA 565, 603, & 634; Riggs CT127. $9,445.70

This Contingency Transfer will transfer $231,993.06 from Construction Contingency (19-001) to the Tile Subcontract (9-301),
Resinous Flooring Subcontract (9-670), Plumbing Subcontract (15-401), Misc Metal Subcontract (5-501), Drywall Subcontract
(9-220), Mechanical Subcontract (15-501), Fireproofing Subcontract (7-810), ACT Subcontract (9-501), Sitework Subcontract
(2-401), Curtainwall Subcontract (8-401), Electrical Subcontract (16-101), Metal Panel Subcontract (7-745), Specialties
Subcontract (10-950), Gym Equipment Subcontract (11-480), Waterproofing Subcontract (7-102), Roofing Subcontract (7-501)
Masonry Subcontract (4-101), Carpet Subcontract (9-680), and Scaffolding Subcontract (1-701)

Description Cost Code Labor Material Equipment Subcontract Other Price
Allegheny Contract Flooring 9-301 $18,996.19 $18,996.19
Allegheny Contract Flooring 9-670 $13,932.49 $13,932.49
Avid Ironworks, Inc. 5-501 $3,887.41 $3,887.41
BrandSafway Services, LLC 1-701 $4,345.66 $4,345.66
Business Interiors Floor 9-680 $1,948.00 $1,948.00
Century Drywall, Inc. 9-220 $10,509.00 $10,509.00
Fernandes Masonry, Inc 4-101 $2,342.47 $2,342.47
General Mech Contractor Inc 15-501 $31,026.52 $31,026.52
Greenwood Industries Inc 7-501 $3,939.18 $3,939.18
H. Carr and Sons LLC 9-501 $13,578.07 $13,578.07
Page 1 of 2

Consigli Construction Co., Inc.
Construction Managers and General Contractors
72 Sumner Street, Milford, MA 01757 e phone: 508-473-2580 e fax: 508-473-3588 e web: www.consigli.com
Albany NYeBoston MAeCaribbeaneHartford CTeMilford MAeNew York NY ePleasant Valley NYePortland MEeRonkonkoma NYeWashington DCeWestchester NY
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LI

Est. rgos
Contingency Change Request
To: Julie Leduc Number: CT127
Symmes Maini & Mckee Date: 8/14/24
1000 Massachusetts Ave. Job: 2515 Stoneham High School
Cambridge, MA 02138 Phone:
Ph: (617)520-9299 Fax: (617)354-5758
H. Carr and Sons LLC 7-810 $1,610.75 $1,610.75
Marois Bros., Inc. 2-401 $53,276.00 $53,276.00
P.J. Spillane 7-102 $2,437.00 $2,437.00
Robert H. Lord Company Inc. 11-480 $1,495.01 $1,495.01
Specialty Services of NE 10-950 $3,845.15 $3,845.15
Wayne J. Griffin Electric, Inc 16-101 $50,667.86 $50,667.86
Contingency #1 19-001 $-231,993.06 $-231,993.06
Araujo Bros Plumbing Inc. 15-401 $4,710.60 $4,710.60
Provide PT for contract work. Tracked 7-475 $9,445.70 $9,445.70
on SMMA 565, 603, & 634; Riggs
CT127. $9,445.70
Subtotal: $0.00
Builders Risk (0.157%) $0.00
General Liability (1.10%) $0.00
SDI (Non-Trade Only) (1.40%) $0.00
OH&P (5%) $0.00
Bond (0.53%) $0.00
Total: $0.00
X SCHEDULE IMPACT
IX We have proceeded with this change and use of contingency to achieve schedule.
[ As directed, we will not proceed with this change and use of contingency until formal direction from OWNER is received.
Consigli Construction Co., Inc.
ARCHITECT CONTRACTOR OWNER
72 Sumner Street
Milford, MA 01757
(Signature) (Signature) (Signature)
Andrew MacNeil
By By By
Date Date Date
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SMMA

Project Management

October 25, 2024

Mr. Dennis Sheehan

Town Administrator

Town of Stoneham

35 Central Street, Second Floor
Stoneham, Massachusetts 02180

Re: Stoneham High School Stoneham, Massachusetts
OPM Amendment 8: Transitional Support Services SMMA No. 20033

Dear Mr. Sheehan:

As we approached the opening of the New Stoneham High School, it was apparent to the
Superintendent of Schools that the District was in need of transitional support services to assist
the high school faculty and staff with the new building. As Kathleen Martin was an integral part of
the team up until her retirement at the end of June, Superintendent Ljungberg felt she would be
the best fit to assist with this transition. As Kathleen is no longer an employee of the Town and
has her own company, it was requested that SMMA hire Kathleen as a subconsultant to their
contract. This was discussed with the Town Manager as this was a time sensitive situation, and it
was agreed to bring Kathleen on for a 4-month duration (August through November).

The attached proposal from K.R. Martin Consulting LLC outlines the scope of work as well as the
proposed time frame to complete. SMMA’s Amendment 9 for $36,540 plus 10% in accordance
with Article 10 of our Contract in the amount $40,194.

The Total Project Budget, ProPay Code 0699-0000, includes an allowance of Three Hundred and
Sixty Thousand Dollars ($360,000.00) for Other Project Costs of which we have encumbered
$94,870.

Sincerely,

SMMA

L f

Julie Leduc
Director of OPM Services

cc: contract file, Sarah Traniello

1000 Massachusetts Avenue
Cambridge, MA 02138
617.547.5400

www.smma.com

JL/sat /Https://Smma365.Sharepoint.Com/Sites/20033/20033_Projectdocs/A ADMINSTRATION/A02 SMMA/A2-01 SMMA Contract/Amendments/Amendment 08 - Owner's Testing & Inspectional Services
Increase/Testing&Inspectionalservices Proposal.Docx



K. R. Martin Consulting LLC

Kathleen R. Martin, M.Ed. (508) 400-2057  krmartinconsulting@gmail.com

Preliminary Proposal to SMMA - August 2024

The following is a response to a request for proposal for assistance in supporting the
transition to the newly constructed Stoneham High School (SHS) and the Stoneham Early
Education Center now open at 149 Franklin Street, Stoneham, MA 02180.

The goal of the consultant is to ensure that the necessary identification, planning and

adoption of new processes and procedures are put in place to realize the district's

technology integration and operation goals for the new high school. (These items include:

hardware, software, phone systems, access control and security systems.)To accomplish this

the consultant will:
o attend regular in-person and virtual meetings with Consigli, SMMA, Griffin and SPS staff
(administration, instruction, technical), as well as subcontractors to discuss progress and
guestions that arise from SPS staff.

o Review FF & E and Base Bid documentation and communicate as needed to confirm final
design aligns with SPS expectations,

o Review relevant Punch List items with all parties as needed and follow to resolution.

Rate of above services: $180.00/hour with consultant onsite a minimum of 2 days per week. Days

to be mutually agreed upon. This rate will also apply for virtual meetings and phone
consultation outside of the 2 days of onsite work.

e Current to date invoice attached totalling 114 hours, $20,520.00

e Estimate, subject to change, to end of November 2024 (11 days at 7 hrs/day onsite, 12 hours
virtual)- $16,020.00

Proposal Time Frame - August 2024 through November 2024.

Additional Service

¢ As requested, provide a separate cost for any additional service outside of the above
scope.



ATTACHMENT B

CONTRACT FOR PROJECT MANAGEMENT SERVICES
AMENDMENT NO. 8

WHEREAS, the Town of Stoneham (“Owner”) and Symmes, Maini & McKee Associates, Inc.

(SMMA), (the “Owner’s Project Manager”) (collectively, the “Parties”) entered into a Contract
for Project Management Services for the Stoneham High School Project (Project Number
201802840505) at the Stoneham High School on_March 9, 2020 “Contract”; and

WHEREAS, effective as of October 28, 2024, the Parties wish to amend the Contract, as

amended:

NOW, THEREFORE, in consideration of the promises and the mutual covenants contained in
this Amendment, and other good and valuable consideration, the receipt and legal sufficiency
of which are hereby acknowledged, the Parties, intending to be legally bound, hereby agree as

follows:

1. The Owner hereby authorizes the Owner’s Project Manager to perform services for the
Design Development Phase, the Construction Phases, and the Final Completion Phase of the
Project, pursuant to the terms and conditions set forth in the Contract, as amended.

2. For the performance of services required under the Contract, as amended, the Owner’s
Project Manager shall be compensated by the Owner in accordance with the following Fee

for Basic Services:

Fee for Basic Services: Original Prior This After this
Contract Amendments | Amendment Amendment
Feasibility Study Phase $ 56,000.00 | $ 000 | $ 0.00| $ 56,000.00
Schematic Design Phase $ 49,000.00 | $ 0.00| $ 0.00 | $ 49,000.00
Design Development Phase $ 0.00| $ 391,000.00 | $ 0.00 | $ 391,000.00
Construction Document Phase | $ 0.00| $ 640,000.00 | $ 0.00 | $ 640,000.00
Bidding Phase $ 0.00 | $ 180,000.00 | $ 0.00 | $ 180,000.00
Construction Phase $ 0.00 | $3,658,100.00 | $ 40,194.00 | $ 3,698,294.00
Completion Phase $ 0.00 | $ 220,000.00 | $ 0.00 | $ 220,000.00
Total Fee | $105,000.00 | $5,089,100.00 | $ 40,194.00 | $5,234,294.00

This Amendment is a result of: Provide Transitional Support Services. Work to be performed
under ProPay Code 0699-0000 Other Project Costs.

Base OPM Contract for DBB/CMR v. 11.29.10




3. The Construction Budget shall be as follows:
Original Budget: $153,418,660.00
Amended Budget $153,418,660.00

4. The Project Schedule shall be as follows:
Original Schedule: June 2025
Amended Schedule June 2025

5. This Amendment contains all of the terms and conditions agreed upon by the Parties as
amendments to the original Contract, as amended. No other understandings or
representations, oral or otherwise, regarding amendments to the original Contract, as
amended, shall be deemed to exist or bind the Parties, and all other terms and conditions
of the Contract, as amended, remain in full force and effect.

IN WITNESS WHEREOF, the Owner, with the prior approval of the Authority, and the Owner’s
Project Manager have caused this Amendment to be executed by their respective authorized
officers.

OWNER

Dennis J. Sheehan
(print name)

Town Administrator, Town of Stoneham
(print title)

By

(signature)
Date October 28, 2024

OWNER’S PROJECT MANAGER

Julie Leduc
(print name)

Project Director, Symmes Maini & McKee Associates, Inc. (SMMA)
(print title)

By

(signature)
Date October 28, 2024

Base OPM Contract for DBB/CMR v. 11.29.10
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AW ECHNOLOGIES

Defining Building Performance

Stoneham Public Schools August 21%, 2024
Stoneham High School

149 Franklin Street

Stoneham, MA 02180

Stoneham High School - CloudFDD Preventive Maintenance
Service Agreement
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Overview of Services Offered
Control Technologies, Inc. shall provide the scope of work as outlined at Stoneham High Schoo! — 149 Franklin
Street, Stoneham, MA 02180.

Terms:

The agreement pricing listed below shall be in effect for the 15-month period commencing on October 1, 2024
and ending December 31, 2025.

Four Seasons Preventive Maintenance

1. General:
Utilize network device on-site and work with the client’s IT Department to make sure that this network

device is incorporated onto the client’s network.
Connect the network device to the cloud.

Configure the network device to communicate with the existing Building Management System.

Assign ASHRAE-based and customized rules to identify equipment or system problems.
We verify those system data problems are resolved.

Four (4) times a year [to be scheduled quarterly] the client will receive:
o One-on-one on-site Diagnostic Maintenance Consultation.
o CloudFDD Diagnostic Maintenance Report.
& Includes an overall site score.

= |dentifies problems characterized based on the following categories:

e Comfort, controls, energy and maintenance.
CloudFDD Diagnostic Maintenance Report tog.
Scheduled Phone Call to discuss the report, findings and recommendations.
o CTlwill not be performing any on-site work for the contract proposal.

C 0

Equipment and Controllers

e« & 6 o o ¢ & @& © o & = ° O

HRC -1 HW, CHW & GW

Thirteen (13) Heat Recovery Units

One (1) Makeup Air Unit

Three (3) VRF System Integration [OEM Factory BACnet Integration Controllers]
o Forty-Seven (47) RFCU Integrated units
o Five (5) Split System Units

One (1) Lighting Control Panel [OEM Factory BACnet Integration Controller]

One (1) Transfer Switch Control Panel [OEM Factory BACnet Integration Controller}

One (1) Exhaust Fan

One (1) Stadium Exhaust Fan

Three (3) ERVs

Three (3) Hot Water Pumps

Three (3) Chilled Water Pumps

Three (3) GWPs

Five (5} Return Fans

One-Hundred and Thirty (130) VAVRs

Forty-Nine (49) VAVs

Ninety-Five (95) FCBs

Twenty-Seven (27) FCUs

Twenty-Three (23) FPBs

Stoneham Public Schools

Cloud FDD Preventive Maintenance Proposal

Page 2 of 5

Control Technologies, Inc.



Billing

e Work shall be invoiced annually in advance. Invoices are due net thirty (30) days from date of invoice.
Strict adherence to these terms shall be deemed an integral part of this agreement,

Emergency Service Response

This coverage includes back-up emergency services for critical responses on a 7 day a week, 24-hour a day basis,
subject to approval by an authorized agent of the customer. Work will be performed on our overtime preferred
time and material basis. Emergency diagnostic and troubleshooting services shall be first attempted through
remote system access. If the problem cannot be corrected remotely, appropriate service personnel shall be
dispatched to the site.

Two-Hour Remote Response and Four-Hour on-site service for Emergency Service.

Remote Support Call - Minimum billing of 1 hour
Emergency Dispatch - Minimum billing of 4 hours

Normal working hours are Monday-Friday 7:30AM to 4PM., excluding holidays.
Labor rate is billed from a starting point and ending point at the CTl Peabody office.

Clarifications

¢  The scope of work for labor only includes implementation and quarterly phone calls to discuss report
findings, deficiencies and recommendations.

e Asimplementation fee is carried in Year 1 — there will be no cancellation fees if cancelled prior to year 2
or 3,

e Any work to be completed to resolve issues will be completed utilizing on-site or remote T&M, and not
carried as part of the project scope of work.

e The Year 1 cost includes the Device Pack needed in order to pull the appropriate controllers and points
from the Building Management System.

o (Tl has provided a previous quote (separate) to incorporate the device pack and the High
School as a button to be incorporated into the Town Wide Supervisor.
¢ Remote access for BAS to be provided and maintained by customers IT Department.
¢ Technicians time spent on remote access issues will be billed on T&M separate from the contract.

Exclusions

e  Overtime and Standard Labor.

e  Third party systems and controls connected via hardwire, gateway or an open protocol to the base
building system.

e  On-site labor.

e Programming, graphics, or T&M resolution.

PRICING:
Year 1: October 1, 2024 — December 31, 2025 S 48,900.00

Please let us know if you need anything further.

Sincerely,

Scatt Murphy

Stoneham Public Schools Page3of 5
Cloud FDD Preventive Maintenance Proposal Control Technologies, Inc.



General Conditions

1. This agreement applies only to equipment installed prior to effective date of this agreement and as
described in this agreement. Normal working hours (7.30 a.m. to 4.00 p.m.; Monday through Friday,
excluding holidays) will apply to all services, unless otherwise stated, including major repairs performed
under this agreement.

2. This agreement assumes the systems covered to be in maintainable condition. If repairs are found
necessary upon initial inspection or initial seasonal start-up, repair charges will be submitted for approval.
Should these restoration charges be declined, those non-maintainable items mill be eliminated from the
program and the agreement price adjusted accordingly.

3. ltis agreed that the customer shall provide reasonable means of access to all devices which are to be
maintained. Normal operation such as starting, stopping and resetting of the listed equipment is not
included in this program. However, Control Technologies, Inc. shall be permitted to start and stop all
primary equipment incidental to the operation of the mechanical system.

4. [f the system is modified, changed or altered, if any equipment is added, or if the system is removed
within the premises or to other premises, Control Technologies, Inc., at its sole option, reserves the right
to terminate or re-negotiate this agreement based on the condition of the system after the changes have
been made.

5. This agreement may be terminated after its initial term on the anniversary of its effective date by either
party by giving written notice a minimum of 30 days prior to the anniversary date.

6. Control Technologies, Inc. shall not, under any circumstances, be liable for injury to persons or damage to
property unless such injury or damage is caused by a negligent act of omission or commission by Control
Technologies, Inc.'s agents, employees or subcontractors.

7. Control Technologies, Inc. and Customer assume the non-occurrence of the following contingencies
which, without limitation, might render performance by Control Technologies Inc. impractical: strikes,
fires, war, late or non-delivery by suppliers of Control Technologies, Inc., and all other contingencies
beyond the reasonable control of Control Technologies, Inc.. Under no circumstances shall Control
Technologies, Inc. be liable for any special or consequential damages whether based upon lost goodwill,
lost resale profits, work stoppage, impairment of other goods or otherwise and whether arising out of
breach of warranty, breach of contract, negligence or otherwise, except only in the case of personal injury
where applicable law requires such liability. But in no event shall Control Technologies Inc.'s liability, in
warranty or contract, exceed the purchase price paid under this contract.

8. The Customer shall pay Control Technologies, Inc., in addition to the contract price, the amount of all
present and future taxes or any other government charge non or hereafter imposed by existent or future
laws with respect to the transfer, use, ownership or possession of equipment to which this agreement
relates , exclusive of ordinary personal property taxes assessed against Control Technologies, Inc..

9. Itis agreed that the customer shall assume responsibility and pay extra for all services and material
required due to electric at power failure, low voltage, burned out main or branch fuses, low water
pressure, corrosion or lightning strikes.

10. The customer is responsible for the addition of any items of equipment or performance of any safety test
or corrections in design as recommended or required by insurance companies, government, state,
municipalities, or other authorities.

Stoneham Public Schools Page 4 of 5
Cloud FDD Preventive Maintenance Proposal Control Technologies, Inc.



11.

12.

13,

14.

15.

The customer is responsible for the indoor air quality of their facility.

In the event Control Technologies, Inc. is required to make any repairs and/or replacement and/or
emergency calls occasioned by improper operation or misuse of equipment covered by this agreement or
any cause beyond Control Technologies, Inc.’s control, the customer shall reimburse Control
Technologies, Inc. for expenses incurred in making repairs and/or replacements and/or emergency calls in
accordance with the established rate for performing such service such as calls for thermostat setting, air
balancing or equipment resetting.

If equipment becomes non-repairable due to unavailability of replacement parts, Control Technologies,
Inc., at its option, may remove the equipment from the contract and will not be required to maintain or
service such equipment as a part of this agreement. However, Contral Technologies, Inc. will assist the
owner in replacing the equipment at prevailing service rates.

The customer is responsible for the replacement or repair of non-moving parts of the heating, cooling and
ventilating systems, such as ductwork, boiler shell and tubes, boiler refractory, heat recovery wheels, heat
exchangers, and complementary equipment, for example but not limited to: cabinets, fixtures, boxes,
water supply lines, drain lines, steam lines, plumbing, oil storage tanks, oil and/or gas lines, domestic
water lines, refrigerant piping, pneumatic tubing, converter shell and tubes, heating or cooling coils and
electrical wiring.

Control Technologies, Inc. reserves the right to discontinue this maintenance service agreement at any
time, without notice, unless all payments under this contract shall have been made as agreed.

Stoneham Public Schools Page 5of 5
Cloud FDD Preventive Maintenance Proposal Control Technologies, Inc.
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Defining Building Performance

Enterprise Equipment Co., Inc. August 23, 2024

Subject:  Stoneham Robinhood - HWS Control - CO #1

Control Technologies Inc. is pleased to quote the following scope of work based on the following documentation:

SCOPE OF WORK

1. Boiler Control Points:

a. Provide and install a Distech IP Field Controller with 10 to replace the obsolete Honeywell Field
Controller.
Pipe and wire from the existing N4 JACE panel to the location of the HWS Controller.
CTI to terminate the CAT6 communication line onto the newly installed Distech IP Field Controller.
CTl to terminate the existing points from the old controller to the new controller.
CTl to provide and install new temperature sensors and reuse the wire.
CTl to program the new controller to maintain the same sequence of operation.
i. CTI will be programming to match the existing sequence of operations and will not be
adding any changes to logic.
g. CTl to verify that the HW System is on the graphic appropriately.

"0 oo o

INCLUSIONS

1. Programming, graphics, technical start-up labor and commissioning assistance as required.
2.  One-year parts and labor warranty.
3. As-built documentation.

QUALIFICATIONS & EXCLUSIONS

1. All work shall be completed during normal working hours and shall not be phased.
2.  We have not provided a labor and performance bond.
3. Wiring shall be installed in plenum rated cables within ceilings and walls and EMT conduit in mechanical

rooms or where exposed.

4. COVID-19 Disclosure: Any training orientations, or procedures not specifically outlined are excluded.
Temperature screening, hand washing stations and disinfecting protocols are by others. Personal PPE will
be provided by CTI.

Please let me know if you have any further questions or require any additional information.

Sincerely,

Scott Murphy
Control Technologies, Inc.

Control Technologies, Inc. «+ www.controltechinc.com
Williston, Vermont | Manchester, New Hampshire Peabody, Massachusetts | Long Island City, New York




Name
CHWSupplyTemp
DTReturnTemperature
HWSupplyTemperature
DTDiffPress
HWDiffPress
DTSupplyTemperature
HWReturnTemperature
HWReturnTemperature
CHWReturnTemp
OutsideHumiidity
RoomTemperature
OutsideTemperature
SupplyTemperature
SupplyFanStatus
Boiler2FlameFailure
CHWPump5Status
Boiler2PumpStatus
CoilPumpStatus
HWPumpResetSwitch
Boiler1Status
DHWCall

FreezeStatus
Boiler2Status
BoilerLeadSwitch
SupplySmokeDetector
ChillerStatus
HWPump2Status
DTSummerWinterSwitch
ReliefDamperStatus
BoilerlPumpStatus
DTPump3Status
BoilerlFlameFailure
HWPump1Status
ChillerFailure
DTPumpleadSwitch
DTPump4Status
HWPumpLeadSwitch
Boiter1PumpStartStop
Boiler1StartStop
HWPump2StartStop
DHWEnable
ReliefDamperCommand
CHWPump5StartStop

User Address
ChwSupTemp
DTRetTemp
HwSysSupTemp
DTPressDiffSens
HwSysDiffPres
DTSupTemp
HVO1WatTemp
HwSysRetTemp
ChwRetTemp
OaRh
HVO1RmTemp
OaTemp
HvV01DaTemp
HVO1FanStat
Boiler2FlameFail
ChwPump5Status
Boiler2PumpsStatus
HVO01PumpStatus
PumpResetSwitch
Boiler1Status
HwHTRCall
HVO1FrzStat
Boiler2Status
BoilerLead Lag
HV01DaSmkDet
ChillerStatus
HwSysPump2Status
SumWinSwitch
ReliefDmpES
Boiler1PumpStatus
DTPump3Status
Boiler1FlameFail
HwSysPump1Status
ChillerAlarm
DTPumplead Lag
DTPump4Status
HwPumplead Lag
BoilerlPump
Boiler1
HwSysPump2
HwWHTREnab
ReliefDmpr
ChwPump5

Point Type
Analog Input
Analog Input
Analog Input
Analog Input
Analog Input
Analog Input
Analog Input
Analog Input
Analog Input
Analog Input
Analog Input
Analog Input
Analog Input
Digital Input
Digital Input
Digital Input
Digital Input
Digital Input
Digital Input
Digital Input
Digital Input
Digital Input
Digital Input
Digital Input
Digital Input
Digital Input
Digital Input
Digital Input
Digital Input
Digital Input
Digital Input
Digital Input
Digital Input
Digital Input
Digital Input
Digitat Input
Digital Input
Digital Output
Digital Output
Digital Output
Digital Output
Digital Output
Digital Output



CoilPumpStartStop
ChillerStartStop
HWPump1StartStop
OutsideDamper
DTPump3StartStop
DTPump4StartStop
Boiler2StartStop
Boiler2PumpStartStop
HWValveBypass
HWValveBypassMixing
DTSummerWintervalveQ1
DTSummerWinterValve02
Boiler2lsolVlv
HeatingCoilValve
BoilerllsolVlv
DTValveBypass

Hv01Pump
ChillerS S
HwSysPump1l
HV010ADmpr
DTPump3
DTPump4
Boiler2
Boiler2Pump
HwSysDiffPresVly
HwResetVlv
SumWinlsoVivl
SumWinlsoVlv2
Boiler2lsolViv
HVO1HtgVlv
Boilerilisolvly
DTPressDiffvly

Digital Output
Digital Output
Digital Output
Digital Output
Digital Output
Digital Output
Digital Output
Digital Output
Analog Output
Analog Output
Analog Output
Analog Output
Analog Output
Analog Output
Analog Output
Analog Output
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Advanced Analytics for

Measurement and Verification

Overview Continued...

It is sometimes difficult with energy saving projects to quantify the savings since it is an absence of energy
that is trying to be measured. This can become even more difficult when the energy that is being saved
falls within the monthly variance in the whole facility’s energy use. Measurement and verification (M&V) is
the process of developing a plan to estimate energy savings by creating a baseline period (before the
project) and a reporting period (after the project). The data collected is analyzed and calculated to
accurately and transparently estimate the savings realized by the project.

M&YV is important because it can help determine how cost effective a project is and make similar future
projects more viable. There are some issues with the process though that can impede whether M&V is
conducted or if it even produces accurate results. The process of deploying temporary meters and data
loggers and the time involved with collecting and analyzing the data manually can become challenging and
expensive, and if the data gathered is lost or gets corrupted then the accuracy of the results may not be
precise enough to come to an absolute conclusion.

SkySpark® can help with identifying building retuning strategies and determine how effective the strategies
would be before they are implemented. SkySpark can also simplify the M&V process by collecting and
analyzing the data autonomously and can use potentially several years’ worth of previous data to compare
to real time data to see if the savings persist for the future. This Case Study provides an overview of such a
project and the results produced by SkySpark®.

Location
Building Type - Medium size state office building (50,000 sq. ft.), Vermont, US

Issue Description

Control Technologies was trained by PNNL to provide building retuning as a service and certified with the
International Performance Measurement and Verification Protocol (IPMVP) to conduct M&V projects.

For this particular state office building, SkySpark® was used as a tool to identify a number of retuning
strategies. There were several retuning strategies for the HVAC system and M&V was required for each
strategy.

It was decided to use the IPMVP method of M&V as the primary way to identify the savings and then use
SkySpark® as a second method to validate the first method and to also determine the effectiveness of
SkySpark® as an M&V tool.

Copyright ® 2020 SkyFoundry, LLC
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Measurement and Verification

The Results

Issue 1: Rogue VAV Identification

This particular building had a typical variable air volume (VAV) system with variable frequency drives (VFD)
on the supply and return fans of three roof top units (RTU). There were several retuning strategies
identified with this system that needed to be implemented. Some of the strategies focused on using the
static pressure reset on the RTUs to ramp down the VFD speeds. Static pressure reset is designed to
increase or decrease the static pressure set point (SP) based on the VAV box with the highest cooling
demand or simply the VAV with the most open damper. Decreasing the SP causes the fans to ramp down
and save energy but maintains the same comfort levels required. Ideally there would be a small handful of
boxes all at 95% open dampers and static pressure SP would be somewhere below maximum, but what
commonly happens is there are one or two VAV boxes that are always 100% open and forcing the static
pressure SP to maximum. These VAV boxes are called rogue VAVs and can be caused from being undersized,
a mechanical or control issue, or even the space use changes without re-evaluating the HVAC requirements.

Implementing retuning strategies that use the static pressure reset without fixing any rogue VAV boxes
would not produce the desired energy savings. Before any M&V could be done the rogue VAVs had to be
identified and fixed first. The problem with finding rogue VAVs is that they usually occur in the summer
during the cooling season and it has to be determined if they are truly rogue VAVs all the time or if they
just have an occasional high cooling demand. With 83 VAVs under three RTUs and a year’s worth of data
this can become time consuming and difficult to separate a rogue VAV from a normal VAV.

SkySpark® was used to quickly analyze a year's worth of data to identify all the rogue VAVs. Of the 83 total
VAVs SkySpark found 11 that were rogue and causing the fans to run at a higher speed then they needed to.
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Issue 2: VAV and RTU Returning

This state office building had several different departments, all with their own schedules and hours of
operation. The RTUs and VAVs all shared the same schedules which started between 3am and 4am
depending on the morning warm-up and ended at 8:30pm. The majority of departments operated from
6:30am - 4:30am with only a small handful running till 8:30pm. It was determined to schedule each VAV
individually based on the department it served and when the space was unoccupied close off the VAV so the
RTU fans could ramp down in the afternoon. Another strategy implemented was not allowing the RTUs to be
used for morning warm-up and instead use only the baseboard radiation throughout the building thus saving

fan energy in the morning.

RTUs had little to ne variation in fan speeds
even when the majority of the building was
unoccupied late in the afternoon

$ Morning warmup was being
done by the RTUs and VAVs

9 » 2 » « s [ 5 & ) B

®n

5%

solely by baseboard so
=~ RTUs don't run til 6:30am

\ Individual VAV schedules allow boxes to

close off when unoccupied and the static
pressure reset on the RTUs ramp down the
fan speeds in the afternoon

!
i
Morning warmup done I
|
|
|
|
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Once these strategies were implemented the energy savings needed to be estimated for the M&V report. A
power meter on the VFDs was used to gather four weeks of kW readings (two weeks for both baseline and
reporting periods). The data gathered was then used with the IPMVP method to estimate the savings.
SkySpark was also used to estimate the savings, but instead of using four weeks of temporary logging data
SkySpark® used the VFD speeds from the BAS to calculate the kW for the previous year along with the most
recent data to calculate the savings.

 baghian saboa v TOemaak

. Comparison of the kW data from the temporary power
meter and the SkySpark calculated kW from the BAS data
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Summary

SkySpark® can help identify retuning strategies by analyzing years’ worth of data quickly and finding recurring
issues. When M&V needs to be done to confirm the project was a good energy savings project SkySpark® can use
the data to estimate the savings without using temporary data logging.

Performance Summary

In the end there was 40% reduction in the total kWh for the three RTUs. The IPMVP method estimated the savings

at 18,987 kWh or $1,593.00 a year and SkySpark® estimated 19,090 kWh or $1,601.64, a 0.5% error between the
two.

Additional Information ' ONTROL
This case study was compiled by Control Technologies Inc. / / ECHNVOLOGIES

with help from SkyFoundry.
P Y i DEFINING BUILDING PERFORMANCE
www. controltechinc.com
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SkySpark® - Analytics for a
World of Smart Device Data

The past decade has seen dramatic advances in
automation systems and smart devices. From [P
connected systems using a variety of standard protocols,
to support for web services and xml data schemas, it is
now possible to get the data produced by the wide range
of devices found in today’s buildings and equipment
systems.

Access to this data opens up new opportunities for the
creation of value-added services to help businesses
reduce energy consumption and cost and to identify
opportunities to enhance operations through improved
control, and replacement or repair of capital equipment.
Access to the data is just the first step in that journey,
however. The new challenge is how to manage and derive
value from the exploding amount of data available from
these smart and connected devices. SkyFoundry SkySpark
directly addresses this challenge.

About SkyFoundry

SkyFoundry’s mission is to provide software solutions for
the “Internet of Things”. Areas of focus include:

s Building automation and facility management
e Energy management, utility data analytics

e Remote device and equipment monitoring

e Asset management

SkyFoundry’s software helps customers derive value from
their investments in smart systems. Learn more and
request a demonstration at www.skyfoundry.com.

The new frontier is to efficiently
manage and analyze data to find
what matters™.

www.skyfoundry.com

info@skyfoundry.com

Copyright © 2020 SkyFoundry, LLC
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@%@ & Inspection Report

Generated 2023-02-16 10:55 AM EST

Current

From: 2023-01-01 12:00 AM EST
~ To: 2023-01-31 11:59 PM EST
Previous

From: 2022-12-01 12:00 AM EST
To: 2022-12-31 11:59 PM EST

The following building performance report was created utilizing BOB to pull data from the Building Automation System (BAS) to
analyze for opportunities for improvements to overall building performance and energy efficiency. This study included an
analysis of selected equipment/systems. This report describes the service and maintenance issues found as well as presents
opportunities for improvements to the building to help reduce energy costs and improve building performance.

SUMMARY

Health and Safety &

All targets passed the specified criteria

Mechanical

2 targets failed the specified criteria

Maintenance
2 targets failed the specified criteria

Energy

120 targets failed the specified criteria

Controls

32 targets failed the specified criteria

Comfort .

120 targets failed the specified criteria

. - No Issues - Low Priority . - Medium Priority A - High Priority

With Building Optimization Broker's default scoring, each equipment or system starts with a score of 100%. As rules are evaluated, that score is
decremented based on the priority of faults occurring on a piece of equipment or system. Low Priority faults impact an equipment or system's score
less than a Medium or High Priority fault.
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. - No Issues - Low Priority . - Medium Priority A - High Priority

With Building Optimization Broker's default scoring, each equipment or system starts with a score of 100%. As rules are evaluated, that score is
decremented based on the priority of faults occurring on a piece of equipment or system. Low Priority faults impact an equipment or system's score
less than a Medium or High Priority fault.



Occupied Run Time

242.22hrs

-14.40hrs

Unoccupied Run Time

98.36hrs
= Occupied=— Unoccupied— Off

+27.13hrs

Off Time
82.88hrs
-62.97hrs

. - No Issues - Low Priority . - Medium Priority A - High Priority

With Building Optimization Broker's default scoring, each equipment or system starts with a score of 100%. As rules are evaluated, that score is
decremented based on the priority of faults occurring on a piece of equipment or system, Low Priority faults impact an equipment or system's score
less than a Medium or High Priority fault.



B_010_Sensor Stale (Room Temp)

DESCRIPTION
Sensor value doesn't change over a 8hr period.

ISSUES TYPES
Comfort, Energy

SYSTEM EFFECT
Stale sensors could cause comfort issues or excess energy use,

RECOMMENDATION
Check sensors Check communication of controllers

IMPACTED EQUIPMENT

Current: 116 .
Previous: 44

Previous Period Current Period
Equipment Fault Time in Fault |Last Time in Fault Fault Time in Fault |Last Time in Fault

VAVL19 v 268 Hours égiz-lz-zg 16:02 5 228 Houre 22?-01-31 23:59
VAV6-10 Y 364 Hours égﬁ””g 16:02 v 218 Hours 2(5)?-01-30 08:01
VAV6-19 Y 350 Hours :giz-u-zg 16:02 Y 237 Hours 22?'01'30 08:00
VAV6-18 Y 378 Hours Egiz-lz-zg 16:02 y 218 Hours Egia-m-so 08:01
VAVE-15 v 354 Houre :giz-lz-zg 16:02 . 244 Houre Egi3-01-31 23:59
VAV6-11 Y 371 Hours ng‘n‘zg 16:02 v 299 Hours 223-01-30 08:01
VAV120 v 350 Houre :giz-u-zg 16:02 . 123 Houre 22?-01-30 08:01
VAV1-01 Y 379 Hours Zg$2'12'29 16:02 Y 218 Hours 22?'01'30 08:01
VAV1-09 Y 351 Hours :gﬁ“z'zg 16:02 Y 218 Hours 22?'01'30 07:57
VAV6-14 Y 371 Hours E(gm'zg Loz Y 243 Hours 22?-01-30 o
VAVLI10 v 73 Houre Izzgiz-lz-zg 16:02 ) 109 Houre 2(523-01-30 08:01
VAV6-06 Y 375 Hours Egiz-lz-zg 16:02 Y 219 Hours 22?-01-30 08:00
VAV6-16 Y 350 Hours Ecszz-lz-zs; 16:02 Y 593 Houre Eg$3-01-3o 08:01
VAV1-07 Y 356 Hours Egﬁ““g 16:02 . 237 Houre 2223-01-30 0757
VAV6-03 Y 399 Hours Egz-lz-zg 16:02 Y 271 Hours 22?'01‘31 23:59
. -No Issues - Low Priority . - Medium Priority A - High Priority

With Building Optimization Broker's default scoring, each equipment or system starts with a score of 100%. As rules are evaluated, that score is
decremented based on the priority of faults occurring on a piece of equipment or system. Low Priority faults impact an equipment or system's score

less than a Medium or High Priority fault.




B_009_Sensor Out of Range (Space Temp)

DESCRIPTION

Sensor is out of an appropriate range.

ISSUES TYPES
Comfort, Energy

SYSTEM EFFECY

Current: 42 .
Previous: 43

Sensors out of range can be a sign of mechanical failures, or faulty sensors. Both can cause comfort issues and excess energy use.

RECOMMENDATION
Check sensors Check mechanical equipment

IMPACTED EQUIPMENT

Previous Period Current Period
Equipment Fault Time in Fault |[Last Time in Fault Fault Time in Fault |Last Time in Fault
VAVE-18 Y 5 Hours Egiz-lz-m HHo Y 28 Hours Egi}oml o
VAVI-14 Y 5 Hours ::$2-12-14 106 Y 59 Hours 2(533-01-31 23:39
VAV1-04 Y 5 Hours :g$2-12-14 1056 Y 59 Hours 22?'01'31 23:39
VAV6-15 Y 5 Hours Eorerizaa 1050 Y 59 Hours Zors Ol 2
VAVS.03 v ) Houre 2022-12-01 15:16 .
EST

VAVE.07 v S Hours Egﬁz-u-m 11:00 . o6 Houre :2$3-01-31 23:59
VAVLLT v 5 Hours Egiz-lz-m 11:00 . 50 Houre 22?-01-31 23:59
VAV1-20 Y 5 Hours :giz-lz-m 10:56 Y 59 Hours :‘;3'01'31 23:59
VAVL.08 v 5 Hours Eg$2-12-14 11:00 . 50 Houre Egis-m-sl 23:59
VAV6-16 Y 5 Hours Egﬁ”““ 10:56 v 59 Hours 22?-01-31 23:59
VAV107 v s Houre Egiz-lz-u 11:02 . 50 Houre 22?-01-31 23:59
VAVLL3 v 5 Houre Zgiz-n-m 10:56 y 50 Houre ég$3-01-31 23:59
VAV6-03 Y 5 Hours :giz‘lz'” 11:00 v 59 Hours :g$3-01-31 23:59
VAVL-18 Y 5 Hours :g$2-12-14 11:01 . 59 Hours Eg$3-01-31 23:50
VAV6-04 Y 5 Hours :gi“z'” 11:02 v 59 Hours Egis-m-al 23:59
. - No Issues - Low Priority . - Medium Priority A - High Priority

With Building Optimization Broker's default scoring, each equipment or system starts with a score of 100%. As rules are evaluated, that score is
decremented based on the priority of faults occurring on a piece of equipment or system. Low Priority faults impact an equipment or system's score

less than a Medium or High Priority fault.




B_008_Not Maintaining Setpoint (VAV Boxflow)

DESCRIPTION

Check VAV airflow compared to setpoint to see if it is maintaining.

ISSUES TYPES
Controls, Energy

SYSTEM EFFECT
VAV airflow not being maintained could cause comfort issues and excess energy use.

RECOMMENDATION
Check equipment and components Check sensors Check AHU for proper Fan operation Check neighboring VAVs for proper airflow control
Rebalancing may be needed if all else seems to be operating correctly

IMPACTED EQUIPMENT

Current: 23 .
Previous: 20

Previous Period Current Period
Equipment Fault Time in Fault [Last Time in Fault Fault Time in Fault |Last Time in Fault
2022-12-29 16:02 2023-01-31 17:35
VAV3-21 Y 371 Hours EST Y 271 Hours EST
2022-12-29 16:02 2023-01-11 15:41
VAV2-04 Y 23 Hours EST Y 2 Hours EST
VAV2-09 Y 11 Hours 2022-12-28 12:11 N
EST
VAV3.22 v 365 Hours 2022-12-29 16:02 y 269 Hours 2023-01-31 17:36
EST EST
2022-12-19 07:31 2023-01-30 07:57
VAV1-01 Y 121 Hours EST Y 260 Hours EST
2022-12-14 14:36 2023-01-11 14:16
VAV3-05 Y 2 Hours EST Y < 1 Hour EST
2022-12-29 16:02 2023-01-30 07:57
VAV6-09 Y 673 Hours EST Y 423 Hours EST
2022-12-29 16:02 2023-01-31 15:56
VAV5-01 Y 36 Hours EST Y 39 Hours EST
VAV5-16 Y 370 Hours 2022-12-29 16:02 Y 265 Hours 2023-01-31 18:32
EST EST
2022-12-19 07:20 2023-01-17 14:30
VAV1-05 Y 145 Hours EST Y 78 Hours EST
2022-12-29 16:02 2023-01-31 16:31
VAV2-29 Y 65 Hours EST Y 21 Hours EST
VAV5-08 N Y 10 Hours 2023-01-3116:20
EST
VAVS5-11 N Y <1 Hour 2023-01-30 08:00
EST
VAV3-09 N Y < 1 Hour 2023-01-31 16:26
EST
VAV5-07 N Y < 1 Hour 2023-01-12 16:37
EST
. - No lssues - Low Priority . - Medium Priority A vion priority

With Building Optimization Broker's default scoring, each equipment or system starts with a score of 100%. As rules are evaluated, that score is
decremented based on the priority of faults occurring on a piece of equipment or system. Low Priority faults impact an equipment or system's score

Jess than a Medium or High Priority fault.




B_034_Sensor Stale (Supply Temp)

DESCRIPTION
Sensor value doesn't change over a 8hr period.

ISSUES TYPES
Comfort, Energy

SYSTEM EFFECT
Stale sensors could cause comfort issues or excess energy use.

RECOMMENDATION
Check sensors Check communication of controllers

IMPACTED EQUIPMENT

Current: 12 .

Previous: 4

Previous Period Current Period
Equipment Fault Time in Fault |Last Time in Fault Fault Time in Fault |Last Time in Fault

2022-12-18 17:11 2023-01-30 08:10
RTU-2 Y 32 Hours EST Y 2 Hours EST

2022-12-29 16:02 2023-01-31 23:59
VAV6-08 Y 403 Hours EST Y 274 Hours EST

VAV2-33 N Y < 1 Hour 2023-01-11 12:45
EST

2022-12-04 00:50 2023-01-30 08:06
RTU-1 Y < 1 Hour EST Y < 1 Hour EST

VAV6-20 Y 403 Hours 2022-12-29 16:02 ¥ 281 Houre 2023-01-31 23:59
EST EST

VAV2-14 N Y < 1 Hour 2023-01-11 12:50
EST

VAV2-35 N Y < 1 Hour 2023-01-30 08:06
EST

VAV5-02 N Y <1 Hour 2023-01-11 12:45
EST

VAV3-21 N Y < 1 Hour 2023-01-11 12:56
EST

VAV5-01B N Y <1 Hour 2023-01-11 12:47
EST

VAV3-22 N Y < 1 Hour 2023-01-30 08:06
EST

VAV2-34 N Y < 1 Hour 22-7-3-01-30 08:02

. - No Issues - Low Priority . - Medium Priority

less than a Medium or High Priority fault.

A - High Priority

With Building Optimization Broker's default scoring, each equipment or system starts with a score of 100%. As rules are evaluated, that score is
decremented based on the priority of faults occurring on a piece of equipment or system. Low Priority faults impact an equipment or system's score
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Purchase Order

Town of Stoneham

24-FFEFUR-29
35 Central Street
Stoneham, MA 02180
781-279-2644
Vendor Ship To
Vendor # 2757 Stoneham High School
W.B. Mason 149 Franklin Street
59 Centre Street Stoneham, MA 02180
Brockton, MA 02301
Date Entered Vendor # Date Needed Freight/Terms Dept/Loc
10/15/2024 7566 ASAP Per Contract New Stoneham High School
Line Description Qty Amount Extended
Furnish, deliver, assemble, and install, all furniture as specified in 1 LOT $12,905.90 $12,905.90
Furniture Award # FFE-WBM-08 and in accordance with the Col-
laborate Procurement Program between MHEC and MSBA. The
award has been made by Perkins & Will on behalf of the Town of
Stoneham for it’s new high school project.
Total
$12,905.90
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Purchase Order

Town of Stoneham

35 Central Street
Stoneham, MA 02180
781-279-2644

24-FFEFUR-30

Vendor Ship To

Vendor # 2757 Stoneham High School
W.B. Mason 149 Franklin Street

59 Centre Street Stoneham, MA 02180

Brockton, MA 02301

Date Entered Vendor # Date Needed Freight/Terms Dept/Loc
10/15/2024 7566 ASAP Per Contract New Stoneham High School
Line ' Description Qty Amount Extended
Furnish, deliver, assemble, and install, all furniture as specified in 1LOT $3,306.83 $3,306.83

Furniture Award # FFE-WBM-09 and in accordance with MHEC
Contract no: MC12-C07. The award has been made by Perkins &
Will on behaif of the Town of Stoneham for it’s new high school
project.

Total

$3,306.83

AN | g n A\

Authorized Signature\J ;{M (/ W/ﬂw
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Purchase Order

Town of Stoneham

35 Central Street
Stoneham, MA 02180
781-279-2644

24-FFEFUR-31

Vendor Ship To

Vendor # 2757 Stoneham High School
W.B. Mason 149 Franklin Street

59 Centre Street Stoneham, MA 02180

Brockton, MA 02301

Date Entered Vendor # Date Needed Freight/Terms Dept/Loc ]
10/15/2024 7566 ASAP Per Contract New Stoneham High School
Line Description Qty Amount Extended
Furnish, deliver, assemble, and install, all furniture as specified in 1LOT $5,584.94 $5,584.94

Furniture Award # FFE-WBM-10. The award has been made by
Perkins & Will on behalf of the Town of Stoneham for it’s new high
school project.

Total $5,584.94

/) | —
Authorized Signature ( WWMJ
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