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Prepared by: Sarah Traniello Meeting Date:  10/28/2024 

Re: School Building Committee Meeting Time: 7:00pm 

Location:  Central Middle School Media Center/Library and Meeting No:  90 

  Remote Participation 

Distribution: Attendees (MF)  

Attendees: 

PRESENT NAME AFFILIATION MEMBER 

✓ Marie Christie Co-Chair, School Building Committee Voting  

 David Bois Co-Chair, School Building Committee; Community Member with Architecture Experience Voting  

✓ Nicole Nial School Committee Member Voting  

✓ Raymie Parker Select Board Member Voting  

 Douglas Gove Community Member with Engineering Experience Voting  

✓ Stephen O'Neill Vice-Chair, Community Member with Engineering Experience Voting  

Remote Josephine Thomson  Community Member Voting  

✓ Jeanne Craigie  Town Moderator Voting  

Remote Lisa Gallagher  Community Member; School Secretary; Past member, Middle School Building Committee Voting  

✓ Sharon Iovanni Community Member Voting  

Remote Cory Mashburn Community Member, Finance and Advisory Board  Voting  

  Community Member with Construction Experience Voting  

✓ David Pignone Select Board, Athletic Director, Member knowledgeable in educational mission & function of facility Voting  

Remote Kevin Yianacopolus Local Official responsible for Building Maintenance Voting  

✓ Dennis Sheehan Town Administrator  Non-Voting  

 Leia DiLorenzo-Secor Town Budget Director Non-Voting  

 David Ljungberg Superintendent of Schools, Secretary of School Building Committee Non-Voting  

Remote Kathryn Castonguay Assistant Superintendent of Schools Non-Voting  

 Bryan Lombardi Stoneham High School Principal Non-Voting  

✓ Brian McNeil Town Facilities Director Non-Voting  

Remote April Lanni Town Procurement Officer / MCPPO Certified Non-Voting  

✓ Brooke Trivas Perkins&Will   

✓ Stephen Messinger Perkins&Will   

 Adam Liu Perkins&Will   

Remote Brad Pineau Perkins&Will   

Remote Lizzy Dame Perkins&Will   

 Andrea White Perkins&Will  

 Douglas Faria EDvance Technology Design  

✓ Andrew MacNeil Consigli Construction  

✓ Todd McCabe Consigli Construction  

✓ Kyle Raposa Consigli Construction  

✓ John Cutler SMMA  

Remote Sarah Traniello SMMA  

Remote Julie Leduc SMMA  
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 Item # Action Discussion 

90.1 Record Call to Order 

7:00 PM, Co-Chair M. Christie called the meeting to order. This meeting will be held via video conference 
and in person and will be posted on the Town’s website. 

Introduction of Kyle Raposo as Site Supervisor for Consigli to finish up the project. M. Christie addressed 
SMMA’s Onsite Representative, Robert Smith, has moved on from the project to bigger and better things and 
his contributions were very valuable to the project and will be greatly missed especially for the photos he 
took for the project. One of the last ones was the one of the beautiful bald eagle that showed up onsite.  

90.2 Record Approval of Minutes 

Motion to approve minutes of the September 16, 2024 School Building Committee meeting made by S. 
Iovanni and seconded by J. Craigie. Roll call taken based on voting members shown on Page 1. The motion 
was carried unanimously. 

90.3 Record Approval of Invoices and Commitments 

Warrant No. 58 

J. Cutler advised that the Finance Working Group did not have a chance to meet in advance of the meeting 
so the invoices will be approved by the full committee as follows: 

Ockers Technologies with 7 invoices for $11,853.17, $11,950.00, $6,928.20, $8,500.00, $850.00, 
$8,676.36, and $12,500.00; CCS Advanced Presentation Systems Inc.  $320,354.77; Raptor 
Technologies $ 805.00; Next-Gen Supply Group with 3 invoices for $67,587.33; $5,411.25; and 
$1,969.23; W.B. Mason Co., Inc. $1,370.00; Doosan Bobcat North America, Inc. $62,575.31; Monitor 
Equipment Co., Inc. $83,375.00; Gerry’s Music Shop, Inc. $10,672.90; Gronk Fitness Equipment $ 
10,049.10; Red Thread $ ,833.92; Ward's Science $ 2,067.30; L.W. Bills $11,800.00; Perkins & Will 
Architects for Basic Services $ 123,025.00 and  Designer Amendment No. 28 Services $ 3,242.25; 
SMMA for OPM Services $ 99,500.00; Consigli Construction Co. Req 27 Services for the Month of 
Ending September 30, 2024 $3,063,278.04 [Consigli’s Requisition No. 27 will be paid less the 
Liquidated Damages of $15,151.03 as it is the remainder being assessed to Consigli with the 
$77,848.97 assessed in Requisition 26 for a total of $93,000.00.] 
 

A. Lanni on behalf of the Finance Working Group made the recommendation and motion for the approval of 
Warrant No. 59 with a second by J. Craigie. Roll call vote taken. The motion was carried unanimously.  

SMMA Amendment No. 8: Transitional Support with K.R. Martin  

J. Cutler advised that K. Martin was at the end of her tenure with the District and had moved into retirement. 
During the transition to the new school it was found that K. Martin’s knowledge and breadth of expertise with 
relation to the Information Technology systems of the District were needed to help facilitate the transition 
from the existing high school to the new high school.  SMMA brought K. Martin on as a consultant to work 
with the District to provide support in the areas of her knowledge and oversight in FFE, Technology and 
Information Technology to assist J. Bowen with the transition from the former high school to the new high 
school through November 2024. 

J. Craigie made motion to approve SMMA Amendment No. 8 for Transitional Support with K.R. Martin with a 
second by N. Nial. Roll call vote was taken. Motion passed unanimously. 

1. J. Craigie asked if K. Martin will be also working after the first of the year 2025. D. Sheehan 
advised that this Amendment relates to services through November 2024 and those needs will be 
evaluated and a decision will be made. 

Change Order No. 37 

S. Messinger reviewed Change Order No. 37 in the amount of $1,423,734.18 containing AT-067, AT-068; 
CT-083; CT-122; CT-127, CT-131; CR-258, CR-275, CR-332, CR-348, CR-349, CR-350, CR-363, CR-371, 
CR-378, CR-379, CR-381, CR-391, CR-397, CR-401, CR-404. 
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 Item # Action Discussion 

A. Lanni on behalf of the Finance Working Group made its recommendation and motion to approve Change 
Order No. 37, seconded by J. Craigie. Roll Call vote taken. The motion was carried unanimously. 

Committee Questions 

1. D. Pignone asked about some the changes and their being related to the Gymnasium like the 
scoreboard S. Messinger advised that the scoreboard and other Owner related “Wants & Needs List” 
items have not made it here yet to the Change Order but will in the future. The items D. Pignone is 
speaking of are either under review or recently been issued as drawings and need to be priced and 
processed. The items on this Change Order have already gone through this whole process. 

2. D. Pignone advised that when you go into the Gymnasium, the scoreboard, 30-Second Clock and the 
lighting are the 3 things that need to be addressed in the Gymnasium. It seems that these are coming 
up as an “Owner’s Request” and it is something not because a specific color of blue was chosen when it 
only came in green. S. Messinger advised that those items will be shown as Design related Changes 
and not Owner Requested changes but those are not in here yet. Anything that ends up in a place it is 
not supposed to be, or does not work, or things like that, it is on the Design Team to take responsibility 
for them. If it is something that was done and the Owner comes in and states that it is not liked and 
something else is wanted instead, then it is an Owner’s Change. B. Trivas advised that it is an Owner’s 
Change as well if it is a change from the Construction Documents.  

3. This question came up because of the scoreboard not being placed where Owner desired it, and on the 
list of items it was listed as Owner’s Change. S. Messinger advised by the time such a document 
reaches the public, the item would be a Design Change as the Designer would take responsibility not 
the Owner for the change.  

4. J. Craigie asked if the SBC will be able to see this list that is being circulated? D. Sheehan advised that 
there is an agenda item that is dedicated to the outlining of the procedure and it will be towards the end 
of the meeting where Change Requests will be discussed. This discussion will be better at that point in 
the meeting when this discussion will be held. 

5. J. Craigie advised that it is in the best interest of the Committee that will be approving all of these items 
that are being requested and knowledge of who is requesting them and the reasoning / why 
requested/needed. 

6. R. Parker mentioned CR-379 seems to be referred to as an Owner Request item. S. Messinger advised 
that CR-379 is labeled a Design related Change because the item failed to function as it was designed 
to function upon installation. If it was drawn with a specific wire and the item was not able to handle the 
current that would flow through it, then it is a Design related issue. A circuit breaker is tripping because 
it needed to be one size bigger, then it is a Design issue. S. Messinger advised that CR-379 is not an 
Owner Request but it is a Design Issue so it comes out of the Design classification. R. Parker 
appreciated the clarification as the separate categories were not seen and the detailed clarification is 
appreciated. 

7. S. Iovanni asked about the Canopy Lighting and wanted to know who was responsible for writing the 
specifications for the Canopy Lighting. It is a $9k change which is a small amount compared to other 
changes but it bears the question of how it was missed. B. Trivas advised that there will always be 
changes and it is the reason why you have Contingency for the project. Last check, the Designer related 
changes were at 0.25 of 1% which is pretty good. The Design will never be perfect and there will always 
be changes that will be needed and it is the reason why Contingency is carried. Even if the percent of 
changes goes up to 1% it is still good in the industry. 

8. S. Iovanni asked if the information was not provided to Perkins&Will to write the specification for the 
Canopy Lighting or was it some other reason so that it can be understood why this change needed to be 
made? S. Messinger advised that it is not the PV Canopy itself but the lighting that goes underneath the 
PV Canopy illuminating the parking areas beneath the canopy. The lighting has always been there, the 
canopies have always been there. This change is about the distance the electricity has to run to get all 
the way out to the end. By the time it gets there, there is something called a line loss which means there 
is a percent you are allowed to lose over a certain distance and increase the percent with thicker gauge 
wires. Contractor advised while doing the calculations that it just missed and did not make it which 
resulted in the only solution was to upsize the wire and this is the cost of upsizing the wire from the 
building all the way down to the canopy. Only reduction to compensate for it was reducing a couple of 
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 Item # Action Discussion 

wires that were not needed along that same run. It is a Design item, not related to the PV team, or the 
Owner at all. 

Forerunner Technologies Amendment 

Forerunner Technologies provided phones and communications for the project. Forerunner has a Change in 
the amount of $15,233.39 for Communications additional labor that Forerunner needed to do for network 
preparedness. The phone services in Stoneham is interconnected with all of the schools. Forerunner 
connects the high school to the other schools and when this connection was made there were some glitches 
that needed to be troubleshot and worked out for the best solution resulting in Forerunner having to spend 
extra time and hours troubleshooting that and making the system work. These were unplanned so that is a 
significant portion of this troubleshooting and making the schools work together. The other piece of this 
change is that when Forerunner came to install the phones, the rooms were not quite ready so Forerunner 
staff team had to come back a second time. These are the 2 major labor charges on the Forerunner invoice. 
The areas this was primarily for were ABC and Forerunner will likely return back for Area D. 

Committee Questions 
1. N. Nial asked if the PreK School PA system is part of this discussion. S. Messinger advised No as this is 

a separate subject. Think of this as being simply school phones. 
2. J. Craigie asked if this also includes the staff badges at the doors? S. Messinger advised No, it does not 

as that is another separate subject, Access Control/Card Readers.  
3. S. O’Neill asked what the priority shipping was for as he would expect to see a piece of equipment 

shipped and noted on the invoice. S. Messinger answered that it would have been small items that 
would have been shipped to the site for their use that would make that charge necessary and they 
would have needed to be expedited which is the reason for the shipping charge. 

4. S. Iovanni asked if Forerunner provided an invoice as it doesn’t look like it is part of the agenda 
package. 

5. M. Christie asked if the Video Production Room is complete and ready to be used yet? K. Raposa 
advised that Consigli is working through how the system ties back into the network. How the system that 
Consigli’s subcontractors have installed and how it gets tied back into IFD Rooms specifically. There 
were some issues with the gymnasium with the PA system and how it was integrated back in and the 
gymnasium is being used as a troubleshooting piece to work through some of those connectivity issues. 
They have a pretty good handle on the system in the gymnasium and getting that up and running and 
once they do have that and all are comfortable with that and its function, it will be integrated back into 
the system and take care of the television studio. An exact date on that subject is not known. Consigli 
Cn circle back and get back to you on this subject. All of the parts have been installed and it is just the 
integration with the school network and the new system as it has been installed with all the parts and 
pieces. 

6. M. Christie asked when it is projected to be up and running? K. Raposa advised that without speculating 
he does not have that information with him to answer today. M. Christie and K. Raposa will follow up 
with each other regarding this subject and its status in the near future. 

7. D. Pignone advised the music and the sound system all worked in the gymnasium today. Whether they 
are off and on and still have work happening behind the scenes troubleshooting, it is reportedly working 
which is progress. 

8. D. Sheehan asked whose vendor is Forerunner Technologies? S. Messinger advised that the vendor is 
under EDvance Technologies, Doug Faria is the designer. S. Messinger added that this is highly 
specialized equipment that cannot get dusty and dirty and Forerunner only shows up to the site once 
everything is ready to have the installation occur. In this case, Forerunner waited and waited a long time 
until sanding ceased to occur and there was no dust and then Forerunner came in. 

9. S. O’Neill asked who caused Forerunner to have to wait and wait? It was not the Town of Stoneham 
that caused Forerunner to wait and wait so why should they have to pay for the penalty (expedited 
shipping) for that waiting/delay?  

Motion made by S. O’Neill to approve the Forerunner Technologies Amendment for $15,233.39 less the 
$398.39 shipping cost for expedited shipping of parts. 
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 Item # Action Discussion 

• J. Leduc proposed that the SBC approve the Forerunner Technology as aforementioned with the 
motion and the remaining shipping cost that is not approved by the SBC will be paid by Consigli 
Construction through their Construction Transfers in the amount of $398.39. Forerunner 
Technologies is going to need to come out again to perform work on Area D and will result in their 
having to mobilize twice which was not in their original scope of work but is now necessary due to 
the delay with Area D opening at the same time as ABC. Forerunner also will be performing work 
on the Stadium Building when it is complete which is in their scope of work.  

o S. O’Neill withdrew his aforementioned motion.  

R. Parker made motion to approve the Forerunner Technologies Amendment for $14,835.00 of the 
Amendment for $15,233.39 with the caveat that the $398.39 shipping cost for expedited shipping of parts will 
be picked up by Consigli Construction and paid out of their Contingency Transfers. Motion seconded by J. 
Craigie. Roll call vote passes, ___ Yes; 3 No. 

Control Technologies Commitment 
S. Messinger advised that Control Technologies is a diagnostic management system company that comes in 
and facilitates the building and operations management system.  It is a third-party company that comes in 
and specializes in helping Brian McNeil and his team that works in the building fine tune and ensure that the 
system are maximizing by adding sensors, and other things to dial-in the building to make sure that it is 
working efficiently. It is a facilitation process that has been found to be very beneficial from previous projects. 
It helps those who are running the building which is a complicated building in this day and age to maximize 
the potential of it for energy savings. The Design Team had recommended another firm about 6 months ago 
and the school advised that this company is one that has worked with the District on other schools. B. McNeil 
advised that this firm provides BMS Services on 3 or 4 of the other Stoneham Public Schools. Control 
Technologies will monitor the HVAC system 24/7 and B. McNeil will be having quarterly meetings with them 
as well so they will be able to flag anything that does not look right with the system. There is some high 
technology stuff that is in this new school and this firm will be able to monitor it 24/7 and detect if anything is 
wrong, alerting and addressing B. McNeil and his team in real time will be easily done as soon as it happens 
and provide background and trend data as well. The $48,900 is just the Year 1 cost and includes the 
equipment installation to enable them to perform this system monitoring. After this it will be $1,000 or less to 
keep the subscription so this is the up-front initial cost requested. 
 

R. Parker made a motion to approve the $48,900 for costs for Control Technologies, seconded by S. O’Neill. 
Roll call vote passes unanimously. 

Committee Questions 
1. R. Parker advised that with all of the technologically advanced equipment going into this new school, it 

will be important to make sure that the staff is trained to use it so that it will function as specified and 
intended. In addition, it will also be important to have training on the sustainability components of this 
school to make sure that it is being properly utilized to maximize the advancements and advantages 
provided that will lower the maintenance cost of these systems and buildings going forward relating to 
energy consumption.  

FFE Owner Requests 

New FF&E Request 

• Collaboration Furniture (to supplement 3rd Floor) 

• Field Team Benches 

• 400 Folding Chairs and Storage Racks for Assemblies (Graduation) 

• Additional Storage for Administration & PreK 
 

Recent Ordered Items 

• Student Desks & Chairs (additional enrollment over attic stock already purchased) 

• Administration & Guidance Storage 
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• Art & Makerspace Tables (Program Adjustment) 

• PreK Workroom Fridge (to supplement UC Fridge) 
 

S. Messinger advised of FFE request for approval of $65,355.74.  

J. Craigie asked if it is being requested to take the $65,355.74 from 3 different budgets and move to FFE to 
increase the FFE budget. S. Messinger advised that $92,800 has been set aside for FFE and it has been 
slowly spent down. S. Messinger is advised that Perkins&Will is pretty close to the $3M, or slightly over the 
$3M, which is about where it was thought the project would be.  

N. Nial made a motion to accept these items totaling $65,355.74 with a second from S. Iovanni. Roll call vote 
unanimous. 

B.Trivas explained that $92,800 is set aside for the furniture for the Spartan Place Plaza and the money is 
set aside for that to date. In order to do these purchases, the $65,355.74 would need to be added to the 
budget line to enable for the procurement to be proceed. B. Trivas advised that Perkins&Will has always 
been a little over budget in FFE.  

90.4 Record Construction Update 

K. Raposa provides a quick update relating to punch list activities. K. Raposa advised that Consigli 
approaches punch list as soon as it is generated in a building. It is a specific way of looking at user 
functionality and how the end user is going to see the space. Consigli has been focusing the last 5 weeks on 
second shift on things like casework doors that do not open and close the right way, door hardware that has 
issues, things that are basically preventing staff and students from using the space as intended. The second 
wave of punch list is starting October 28, 2024, this evening, with a focus on ceiling tiles, painting, flooring 
and items that are from a finish standpoint that do not impact the end user in the space. For total punch list 
that Consigli had for all 3 buildings, there were 5400 items and now Consigli is at a count of 2800 items that 
are open, 2700 items that are ready to close, and average of 58 items that Consigli is completing per night.  

Consigli has a target end date for punch list of December 31, 2024 with a target of completing 54 items per 
night. Consigli is tracking slightly above that average but as Consigli moves into activities like touch up paint, 
flooring scratches, and ceiling tile swap-outs due to chips etc. which will be completed over the next 2-3 
weeks. The last wave of punch list is all the replacement material that has a longer lead time or may take 
more time to order that replacement material to put in or its punch list that is not able to be done in a one 
night shift. It will be something that Consigli will need to look at a school vacation for which Consigli is 
scheduling and going through the punch list right now and putting together the list of items to be doing over 
Christmas break.  

As seen in the Consigli Schedule, Building D the Auditorium Building has been broken down into 2 different 
milestones, November 1, 2024 with the IPPR, Control Room, Community Terrace, and all of the support 
rooms all around the outside of the Auditorium so the east, north and west sides of the Auditorium will be 
ready for staff and students by the end of this week. Auditorium Proper the actual theatre space itself, will be 
ready on November 22, 2024, a few short weeks away. Consigli is on track for both of those milestones and 
a few that will be happening over the next couple of days: the fire alarm pretest occurred on Friday; final 
electrical inspection was completed this morning; final plumbing inspection is happening tomorrow; final fire 
alarm test is happening tomorrow morning at 5:30am as well as a lights out test that tests all of the 
emergency lighting in the space. The final building walk is going to occur Wednesday which gives Consigli a 
couple of days to chase some of the paperwork that is needed for the Certificate of Occupancy on Friday. 

Committee Questions 
S. Iovanni asked if all of those tests are for just Building D? K. Raposa advised yes, they are all for Building 
D and just for this turnover. The same will need to be done as well for the November 22, 2024 turnover. In 
the meantime, all of the remaining parts of the Building D will be accessible to the staff and students except 
for the Auditorium space which will be available on or about November 22, 2024. All of the temporary walls 
will be taken down in the interim and the bridge will be opened on the 2nd floor.  The Auditorium will be 
completely blocked off from students and construction workers will be using one specific door to access the 
space, escorted in and out of that space. Keeping the Auditorium locked down. S. Iovanni asked if all of the 
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classroom spaces will be made available to the students and staff? K. Raposa advised that as of Monday 
November 1, these spaces will become available to all. 

Demolition has commenced on the former Stoneham High School. Great advancements have been made on 
the 1980s addition of the former Stoneham High School in the back of the school with all of the traditional 
abatement that was done inside the building has been completed on October 18th and Consigli is beginning 
the demolition of the gymnasium tomorrow. Preparation for this demolition has been underway by removing 
a lot of the retaining walls, in preparation for the takedown and eventually the gymnasium will be next and 
then work towards the old Auditorium. This schedule is slated to go through January 2025 and Consigli is 
hopeful to speed this up if possible. Demolition is something that is done methodically and it is no longer TNT 
and the building implodes in one fell swoop. The takedown is controlled. Once it is completely taken down in 
January, Consigli will get into any blasting or ground preparation work that is necessary to make way for the 
fields with the south soccer field being the first field turned over which is the same as what is installed in the 
north area of campus and that is on track for April 1, 2025.  Right now, Consigli is working on the drainage 
and all of the deep drainage and the subgrading of the material is being brought up in preparation for the turf 
portion of the scope in March. The goal is to have that finished for April 1, 2025 for use and that field will be 
fenced off from the area that Consigli is working in now so it will be able to be used by the students. The 
building site work on the schedule is the site prep work that was talked about with the blasting or earthwork 
that is needed for the fields. The amphitheatre, Stadium Building, turf football fields and the track is slated for 
turnover of August 15, 2025. Baseball and softball fields are natural grass fields and will be planted in June 
of 2025 and typically require 2 growing seasons so they will be ready for spring of 2026 for use by the 
students. Pickleball and tennis courts will be the last areas to be done because they do not require any 
landscaping to be performed as there are no planting seasons and involved just paved areas. The last thing 
that will be done as Consigli works its way out of the site will be to take all of the fencing down and put down 
the final paving on the entire site. 

Committee Questions 

1. D. Pignone advised that relating to the Amphitheatre and Stadium the August 15, 2025 date scares him 
a bit. For a while, the goal was high school graduation (June 2025) and it is understood that it was a 
very hefty goal. D. Pignone asked if it is possible to get as close to August 1, 2025 as possible? With 
August 15, as things move as they do in construction, it could easily end up being 2-3 weeks later which 
will have a really big impact on a lot of the school’s athletes coming back as August 15, 2025 is 
probably 2-3 days before the school comes back for the fall season. K. Raposa advised that 
amphitheatre, turf field and the track will be done before the August 15, 2025 date but it is just grouped 
together in this graphic to keep them together. August 15 is really the Stadium Building and the 
bleachers associated with it. The milestone there is the building occupancy that is needed and because 
it is a full building it will need to go through all of the same testing that has been run for the ABC and D 
buildings. Whereas the turf field and the amphitheatre have much less requirements for occupancy. 
Right now, this can be broken out with a graphic that shows a more detailed but the amphitheatre, turf 
football field and track are tracking earlier than August 15, 2025 as they are tracking for an end of June 
2025 date to solidify the date for demo. 

2. D. Pignone asked if it can be foreseen that the turf field is able to be used while the building is not 
complete? Do the students need to wait for the Stadium Building to be complete before being able to 
use the turf fields? K. Raposa advised that Consigli would need to be clear on what the turf fields would 
be used for in order to provide an accurate answer as the local authorities have jurisdiction and it is 
important for Consigli to be able to provide safe access onto that field from the turned over portion of the 
school. 

3. D. Pignone advised the turf field will be done but whether it can be used will be based on that building 
and could potentially be unusable until some details are worked through. T. McCabe cautions saying 
yes to that right now as there are a lot of logistics that need to happen around access to that field while 
still working on completing the softball field, behind it, and there are a lot of moving parts. Consigli will 
definitely take a look at it and will turn it over as quickly as possible. Consigli cautions turning half of it 
over as the building inspector and the fire department will be looking at that as one entity. 
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4. D. Pignone advised that it will look good in June 2025 but likely unusable. Baseball and softball fields 
will need 2 growing seasons on the natural grass but we are sodding not seeding, correct? K. Raposa 
advised that Fall and Spring fall into one growing season but it is one calendar year and 2 growing 
seasons. 

5. D. Pignone advised that June 2025 is when you expect to have that field completed? K. Raposa advised 
that sod can be tricky as it can be done sooner but the goal is to have it done for the spring of 2026 
baseball seasons. 

6. D. Pignone advised that an ETA was not given on the pickleball courts and the tennis courts. When do 
we feel that will be ready? K. Raposa advised that June of 2025 is the ETA for the pickleball and tennis 
courts. June 27, 2025 is the date that Consigli is tracking right now. T. McCabe advised that in one of 
the prior meetings there was a handout with a logistics plan showing the fields and the turnover dates 
and dates when students could start use of these fields. Everything is pretty much on track for the 
exception of the stadium and the difficulties and impacts to that. South fields and the pickleball courts 
and the fields are pretty much in alignment with dates provided. The dates may be off a couple of weeks 
by Consigli will try and pull those dates in. One big impact is at the stadium and Consigli will try and pull 
that back in as talked about a few months ago.  

7. D. Pignone asked if there is anything with respect to the old building that is of concern? Are we still in 
line for January and the dates as discussed earlier? Part of what is unknown is what is underneath the 
old school and once this is advanced to a stage that it is no longer a concern Consigli can speak more 
about the dates and tracking and where the project stands in the way of the timeline. The duration of 
these activities is built into the schedule as we see it within these schedule bar. T. McCabe advised that 
blue bar in the schedule about sitework is an important bar to be aware of and it is something to be 
mindful of because it references the removal of rock, stone, soil and any other unknowns underneath 
the former high school building. There will be a crushing of stone like was performed in the prior stage 
so that the appropriate size is used onsite. There will be soil that will need to be brought down to fill in 
the baseball field. The old gymnasium is on the west half of the football field. The east wall of the gym is 
the center portion of the center and the other part that had the school may have half ledge but this is not 
known until Consigli proceeds there and where the field slopes down the stadium building is nested into 
that slope. The building needs to come down first and then test pits can be taken so that it is known 
what type of material is present in these areas under near the former high school so that it can be 
determined if there is ledge there or not. The goal will be to get the building down to the slab in order to 
get the blasting subcontractor in to do the test probing and learn what is beneath the slab without having 
to blast yet. 

8. S. Iovanni advised that there is a good chance winter this year will be much like it was last year but who 
knows if we will get our wish. Has the weather impact been factored into the dates and milestones 
provided? K. Raposa advised that weather impacts have been factored into this schedule as advised. 
Right now, the footings for the sports lights are being worked on in the event that there is snow on the 
ground in April 2025 when there is the potential for inclement weather. The subgrade for the turf field 
will be in so that come March 1, 2025 all that will need to happen is put the sod down. By the end of this 
year, end of December 2024, it is the plan to have that field subgraded and ready for turf by the end of 
this year and allow it to sit January and February, in March there is a 3 week window to install all that 
turf to have it ready for the install. Right now, Consigli is working through a winter plan and planning 
logistics. The key will be to have the masonry walls constructed in the winter and striving to get these 
done on time to hit the August date. 

9. D. Sheehan advised on October 28, 2024 Consigli is stating that it is going to be August 15, 2024 for 
the stadium building? K. Raposa advised that is correct. 

10. D. Sheehan asked if there is anything that has happened or been done in the past that has made you 
adjust the schedule beyond this August 15, 2024 deadline? Has Consigli applied for a building permit 
for the Stadium Building yet? K. Raposa advised that the building permit is within the all encompassing 
building permit that is in effect.  

11. D. Sheehan advised Consigli that is not the case and Consigli needs to go back and apply for the 
building permit for the outside building. D. Bois also has asked in the past for the critical path for the 
stadium building so that it is known early on that there is a canary in a coal mine issue and when it 
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comes to next month when and after that, it is known that are on schedule. D. Sheehan encourages 
SMMA to provide communication to the SBC if it is felt that it is not on schedule, independently of 
Consigli. The school still does not have a theatre and will not tolerate having the Stadium Building on 
time or better. J. Leduc advised understood. T. McCabe advised that the schedule provided for the 
stadium building accounts for the 2 impacts that have been experienced to date. The first being CR-075 
where the Stadium Building was grown in and ultimately looking to get approval for that back in March 
2024 which was approved in June/July 2024 timeframe. This delay has been accounted for and the late 
demolition of the building as the former high school was supposed to be started in August 2024 
anticipating demolition with anticipated electrical delays cutting power to the building, and these have 
been incorporated into the schedule.  

a. D. Sheehan advised you cannot come back to us on August 15, 2025 and tell the SBC that 
you missed the deadline for the stadium building because Eversource delayed cutting the 
building’s power. These dates are the dates and Consigli has incorporated these in the 
schedule as provided. T. McCabe advised yes. 

12. R. Parker asked what is the anticipated Substantial Completion Date? K. Raposa advised that all 
Buildings ABC and D have a Substantial Completion date of November 25, 2024.  

90.05 Record  Construction Update  [Video Details start at 1:16:30] 

• Drone Aerials of October 21, 2024 

• Spartan Place – Wood Slat Ceiling 

• Auditorium Seating 

• Band/Chorus Room 

• School Store 

• Main Entrance Displays 

• Early Learning Center Signage 

• PreK Corridor 

• Demolition 

• Site Demolition 

• Sitework 

• Interior Signage 

• Branding Graphics 

 

1. S. Iovanni had a question regarding the monumental stair graphic that did not happen before the school 
opened? What is on the schedule? A.MacNeil advised that it was a difficult decision to make as it was 
an 1.5 month effort to do those graphics that entails 3 weeks to put the scaffolding up and 3 weeks to do 
the graphics themselves on that wall. S. Iovanni advised that she was disappointed that these branding 
details were not able to be executed by the time the school opened as there was a lot of effort put in to 
make the decisions of what to be installed and the means of installation and duration of installation was 
not discussed. With graduation not happening on the fields if the Stadium Building is not open, instead 
being held in the gymnasium, it is disappointing the branding will not be ready in time. J. Leduc advised 
that in speaking with D. Ljungberg all options are being investigated including rental of bleachers to 
bring to the field for graduation to provide all options that will eventually be decided by the School 
Committee as to the preferred arrangements. 

2. N. Nial asked about the traffic pattern for the PreK School and the PA System status that was touched 
upon earlier in the meeting and the Stoneham High School signage that appears mirrored at different 
parts of the day. D. Sheehan advised that there was a meeting regarding the dropoff traffic with the 
PreK School, Design team, High School and Preschool public safety and it will be explored to do some 
initial enforcement with striping on the ground mostly because the asphalt is still at binder and not final 
pavement so now is the time to test out what will be desired for the final pavement. Police have started 
enforcing certain parking areas more than in the beginning and working on a striping plan for the 
parking lot. This is the most cost efficient solution before it is looked to start ripping out granite curbing 
or the like for different orientations. This is the direction that has been provided to the Design team. 
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3. J. Craigie asked D. Sheehan about what the issue is with the PreK school driving? Are there too many 
cars? D. Sheehan advised that it is better in the afternoon at pickup due to separate times where 
students are picked up due to afternoon care. There is a row of parking that is often occupied and it is 
being looked into having additional parking provided. With all of the cars lining up it creates a 
bottleneck. During drop-off there is a distances that parents have to walk with the child from their vehicle 
to the entrance door. It is on the extreme far left of the upper parking lot where the queuing starts and 
the visitors spaces that should be used are filled. The SRO is looking into those parking in those spaces 
to determine if they should be parking there or under the canopies where staff parking is provided. 
Parents must drop their child off at the entrance door or at the classroom and it is necessary for them to 
leave their vehicles to walk them into the school. Parents cannot simply drive by the door entrance and 
let the child out of the car to run to the entrance door – parent must accompany their child to the door. 
The PA system is understood from Consigli to be that it needs to be separate from the PreK and High 
School perspective but be working separately but effectively for both populations so that it is audible. 
Consigli is going through those motions currently per T. McCabe, from a design standpoint to make sure 
that it works as needed by the staff and populations of the buildings. S. Messinger advised that the 
Designer, OPM and CM all see what you see relating to the Stoneham High School appearing above 
the entrance to the high school. A solution will be investigated further to remedy the issue of the 
reflectivity of the signage at all times of day making it difficult to read. 

4. S. Iovanni asked about the plan for the internment of the time capsule. J. Leduc advised that 
arrangements are being made to enter the time capsule and currently awaiting the thumb drive to place 
in the time capsule and place it into the ground. 

5. D. Pignone asked about the rotary that is currently fenced in and what are the next steps for it? It was 
advised that there were electricity lines that were running through it and it will be coming down when it is 
safe to do so as there was an electricity pole in the center. 

90.07 Record FF&E Update 

• 100% of awarded furniture has been delivered 

• 99.4% of the equipment has been delivered – undelivered items are identified and being tracked  

• Approximately 32 items out of 9,187 are backordered, most arriving by the end of October or early 
November. Design Team is tracking the list with regular communications with vendors. 

• FFE Punch List shows that there is minimal damage to delivered items. Following up on PreK 
Storage – all items delivered with incorrect backs will be addressed. 

• New FFE Requests – “Urgently Needed” items have been ordered. Most “Needed” items are on 
Award Requests being presented today. Design Team is working with SHS on solutions for the 
balance of items. 

• J. Cutler advised that drying racks are missing, fume extractor for the art classrooms, taping tables 
for the athletic trainers’ room, fume hoods for 3 of the science classrooms. There are also a few 
miscellaneous items but they are all related to art and athletics. There is a temporary medical 
cabinet for medicines with this temporary one in place while waiting on the permanent one. These 
are all from one vendor and no payment has been made for the other 95% of the items that this 
vendor has provided to date and will not until all of these items are provided.  

Technology Update 

• Network and Wireless Access Points are installed in ABC Building, 95% of WAPs installed. Area D 
is ongoing. 

• Technology Equipment for ABC has been deployed and Area D is ongoing. 

• Smartboards have all screens deployed with initial trainings complete. Advanced trainings are 
ongoing. 

• Telephone System in ABC Building are deployed. Phones have been deployed with 
troubleshooting complete and Area D to be installed. 

Committee Questions 

• D. Pignone asked J. Cutler if this means that all of the FFE items including those that go into the 
storage underneath the bleachers have also been provided? J. Cutler answered affirmatively. 
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• D. Pignone asked if those items are already here? J. Cutler clarified that those items are currently 
in Konex boxes. Some of those items were requested to be held by the vendors knowing that the 
Stadium Building is not yet ready but we do have some of it and some is ordered. 

90.08 Record Discussion / Correspondence / New Items 

• Seniors Luncheon will be held on December 3, 2024 in Spartan Place. 

90.10 Record Public Comment  

None 

90.11 Record Next SBC Meeting: Monday, November 18, 2024, at 7:00 pm  

90.12 Record S. Iovanni motioned to adjourn the meeting at 8:49pm. J. Craigie seconded the motion. The motion was 
carried unanimously. 

Attachments:  Agenda; Warrant, Change Order, FFE/Technology Presentation, Consigli Construction Update 

The information herein reflects the understanding reached. Please contact the author within 48 hours of receipt if you have any questions or are not 
in agreement with these Project Minutes 
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https://smma365.sharepoint.com/sites/20033/20033_projectdocs/a adminstration/a04 owner, smma meetings & agendas/a4-01 client/a4-01.1 
sbc/agenda/2024/90_28october2024/old/01_agenda_2024_28october draft.docx 

Agenda 

Project: New Stoneham High School Project No.: 20033 
Re: School Building Committee Meeting Meeting Date: 10/28/2024 
Prepared by: Julie Leduc Meeting Time:  7:00 PM 
Meeting Location: Central Middle School Media Center &  

Remote Participation via Go-To-Meeting Meeting No.         90 
Distribution: Attendees (MF) 

1. Call to Order 
2. Approval of Minutes – September 16, 2024  
3. Approval of Invoices and Commitments  

 Approval of Warrant No. 59  
 Approval of Change Order No. 37 
 Approval of SMMA Amendment 8 – Transitional Support Services 
 Approval of Post Occupancy FFE Owner Requests  
 Approval of Technology Amendment - Forerunner 
 Approval of Control Technologies – Diagnostic Management System 

4. Schedule Update  
 Construction Schedule Update 

 Ongoing Work to Complete/Punchlist 
 Phase 3 - Fields 

5. Construction Update  
 Construction Progress Activities  

6. Budget Update  
 FF&E Budget Update  
 Technology Budget Update  

7. Discussion/Correspondence/New Items  
 Senior Luncheon December 3, 2024 from 1:30-3:30pm 
 Strategy to Review Owner Requests within the New Building 

8. Committee Questions 
9. Public Comments 
10. Next Meeting:   November 18, 2024 
11. Vote to Adjourn 

  Join:   https://meet.goto.com/444693325   
  Dial:  +1 (312) 757-3121 Access Code: 444-693-325 

The items listed are those reasonably anticipated by the Co-Chairs which may be discussed at the meeting.   
Not all items may in fact be discussed and other items not anticipated may also be brought up for discussion 
to the extent permitted by law. 
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1000 Massachusetts Avenue

Cambridge, MA 02138

617.547.5400

www.smma.com

Project Management

Warrant No. 59 

https://smma365.sharepoint.com/sites/20033/20033_projectdocs/a adminstration/a03  financial, accounting/a3-02 warrant and articles/2024 - warrant nos. 50 to 61/warrant no. 59 - october 28, 

2024/warrant no. 59.docx 

 

Approved on ______________________ 

Project: Stoneham High School, Stoneham, Massachusetts Project No.: 20033 

Prepared by: Julie Leduc and Sarah Traniello Date: 10/28/2024 

 

School Building Committee for the Stoneham High School hereby authorizes to draw against funds for the 

obligations incurred for value received in services and for materials shown below: 

Vendor 

Invoice No. / 

Purchase Order No. 

 Invoice 

Date 

Invoice  

Amount 

ProPay 

Code 

Balance After 

Invoice 

Ockers Technologies 33368 / 24-FFETES-02  08/08/2024 $             11,853.17  0703-0000 $                  0.00 

Ockers Technologies 33683 / 24-FFEWLAN-01  08/26/2024 $             11,950.00  0703-0000 $                  0.00 

Ockers Technologies 33952 / 24-FFETES-02  08/30/2024 $               6,928.20  0703-0000 $                  0.00 

Ockers Technologies 34016 / 24-FFEWLAN-01  09/06/2024 $               8,500.00  0703-0000 $                  0.00 

Ockers Technologies 34453 / 24-FFETES-01  09/20/2024 $                  850.00 0703-0000 $                  0.00 

Ockers Technologies 34014 / 24-FFETES-01  09/06/2024 $               8,676.36 0703-0000 $                  0.00 

Ockers Technologies 34017 / 24-FFETES-01  08/30/2024 $             12,500.00 0703-0000 $                  0.00 
CCS Advanced Presentation 

Systems Inc. 
IN112126 / 24-FFEAV-01  10/14/2024 $           320,354.77  0703-0000 $                  0.00 

Raptor Technologies INV143939 / PO#257072  10/24/2024 $                  805.00 0703-0000 $                  0.00 

Next-Gen Supply Group 431794A / Project 153010  08/08/2024 $             67,587.33 0701-0000 $                  0.00 

Next-Gen Supply Group 431794A / Project 153010  09/25/2024 $               5,411.25 0701-0000 $                  0.00 

Next-Gen Supply Group 472609-01  09/13/2024 $               1,969.23  0701-0000 $                  0.00 
W.B. Mason Co., Inc. 249566490 / 24-FFEFUR-07  10/02/2024 $           1,370.00 0701-0000 $                  0.00 
Doosan Bobcat North 

America, Inc. 
3978928 / 24-FFEFUR-10  07/18/2024 

$             62,575.31 
0701-0000 $                  0.00 

Monitor Equipment Co., Inc. 6948 / 24-FFEFUR-12  09/11/2024 $             83,375.00 0701-0000 $                  0.00 
Gerry’s Music Shop, Inc. 66161 / 24-FFEFUR-19  10/17/2024 $             10,672.90 0701-0000 $                  0.00 
Gronk Fitness Equipment 060264-1 / 24-FFEFUR-21  10/24/2024 $             10,049.10 0701-0000 $                  0.00 
Red Thread 962533 / 24-FFEFUR-24  10/09/2024 $               2,833.92 0701-0000 $                  0.00 
Ward's Science 8817136325 / 24-FFEFUR-27  09/18/2024 $               2,067.30 0701-0000 $                  0.00 

L.W. Bills 5214 / 25-MILMASTER-01  09/16/2024 $         11,800.00 0601-0000 $                  0.00 

Perkins & Will Architects 0211470  10/03/2024 $       123,025.00 0201-0700 $    1,107,225.00 

Perkins & Will Architects 0211470 AM18 10/03/2024 $           3,242.25 0204-0300 $       97,633.145 

SMMA 62065  10/05/2024 $         99,500.00 0102-0700 $       896,600.24 

Consigli Construction Co. 27  09/30/2024 $    3,063,278.04 See SOV $  43,659,685.42 

Consigli Construction Co. Liquidated Damages  ** ($      15,151.03)  
     

    RETAINAGE 

CM Fee 0502-0010 $                 46,968.88 0502-0010 $                      2,472.05 
**CM Fee – Liquidated Damages 0502-0010 ($                15,151.03) 0502-0010 $                              0.00 

Bonds and Insurances 0502-0020 $                32,192.75 0502-0020 $                    1,694.36 
General Requirements 0502-0100  $             129,837.89  0502-0100  $                    6,833.57  

Existing Conditions 0502-0200  $             704,960.80  0502-0200  $                 37,103.20  
Masonry 0502-0400  $                12,498.20  0502-0400  $                        657.80  

Metals Subtotal  0502-0500  $             142,503.71  0502-0500  $                    7,500.20  
Thermal & Moisture Protection Subtotal  0502-0700  $                43,175.87  0502-0700  $                    2,272.41  

Doors & Windows Subtotal  0502-0800  $             156,740.53  0502-0800  $                    8,249.50  
Finishes Subtotal  0502-0900  $             192,875.32  0502-0900  $                 10,151.33  

Specialties Subtotal  0502-1000  $                44,305.86  0502-1000  $                    2,331.89  
Equipment Subtotal  0502-1100  $                14,096.24  0502-1100  $                        741.91  

Furnishings Subtotal  0502-1200  $             119,595.50  0502-1200  $                    6,294.50  



Project: New Stoneham High School 

Meeting Date: 10/28/2024 

 

Vendor 

Invoice No. / 

Purchase Order No. 

 Invoice 

Date 

Invoice  

Amount 

ProPay 

Code 

Balance After 

Invoice 
Elevator Sub  0502-1400  $                77,064.84  0502-1400  $                    4,056.04  

Fire Suppression 0502-2100  $                       912.00  0502-2100  $                          48.00  
Plumbing 0502-2200  $                16,186.45  0502-2200  $                        851.92  

HVAC 0502-2300  $             182,224.29  0502-2300  $                    9,590.75  
Electrical 0502-2600  $                92,127.55  0502-2600  $                 47,760.96  

Earthwork Subtotal  0502-3100  $             938,315.51  0502-3100  $                 49,385.03  
Change Order 21 0508-021  $                  4,361.74  0508-021  $                        229.57  
Change Order 25 0508-025  $               24,331.59  0508-025 $                    1,280.61 
Change Order 26 0508-026  $               10,403.51  0508-026  $                        547.55  
Change Order 28 0508-028  $               37,956.00  0508-028  $                    1,997.68  
Change Order 31 0508-031  $               22,262.90  0508-031  $                    1,171.73  
Change Order 32 0508-032  $               15,408.90  0508-032  $                        810.99  
Change Order 34 0508-034  $                  1,971.25  0508-034  $                        103.75  

       
     

 Total $ 3,916,023.10  

 
  

 
 
 

  

  

  Marie Christie  David Bois 

  

   

  Nicole Nial  Raymie Parker 

  

   

  Kevin Yianacopolus  Douglas Gove 

  

   

  Stephen O'Neill  Josephine Thomson 

  

   

  Jeanne Craigie  Lisa Gallagher 

  

   

  Sharon Iovanni  Cory Mashburn 

  

   

  David Pignone   

 



INVOICE The Ockers Company

P.O. Box 849512
Boston, MA 02284-9512
(508) 586-4642

Date Invoice
08/26/2024 33683

Bill To:
Stoneham Public Schools
Attn: Kathy Martin
149 FRANKLIN STREET
STONEHAM, MA 02180
United States

Ship To
Stoneham Public Schools
Attn: John Bowen
149 FRANKLIN STREET
STONEHAM, MA 02180
United States

Terms Due Date PO Number Reference
Net 30 days 09/25/2024 24-FFEWLAN-01 81190

Service Request Number 1325836
Summary Order #81190: Quote #003817 HPE ARUBA
Contact Name John Bowen
Products & Other Charges Quantity Price Amount
Fixed Fee 11,950.00

Total Products & Other
Charges:

11,950.00

Ockers Technology Labor
 Returns are allowed for 30 days. Non-defective returns must be

unopened, and factory sealed. All merchandise must be returned with
original packing accessories and instructions. A valid RMA number must

be obtained from Ockers Company before a return is allowed.
Note - some manufacturers have special return policies, which may

supersede the above. Custom orders are non-returnable/non-
refundable. Returns over the 30 days will be subject to the acceptance of

the distributor or manufacturer and may require a restocking fee.

Invoice Subtotal: 11,950.00
Exempt Sales Tax: 0.00

Invoice Total: 11,950.00
Payments: 0.00

Credits: 0.00
Balance Due: 11,950.00

Please be advised that all unpaid invoice amounts beyond terms are subject to 1½% per month penalty as well as all
associated cost of collections, which may include legal fees. Ockers, at its discretion, may invoice product prior to delivery

to a client via a bill and hold (Transfer of Property) document if required. All stored products will be fully insured.

Thank you for your business!



INVOICE The Ockers Company

P.O. Box 849512
Boston, MA 02284-9512
(508) 586-4642

Date Invoice
08/08/2024 33368

Bill To:
Stoneham Public Schools
Attn: Kathy Martin
149 FRANKLIN STREET
STONEHAM, MA 02180
United States

Ship To
Stoneham Public Schools
Attn: John Bowen
149 FRANKLIN STREET
STONEHAM, MA 02180
United States

Terms Due Date PO Number Reference
Net 30 days 09/07/2024 24-FFETES-02

Service Request Number 1340626
Summary Order #81643: Quote #005296 HPE DL380 G11 Option 2 VM Server
Contact Name John Bowen
Products & Other Charges Quantity Price Amount
Billable  Products & Other Charges
P49611-B21: INT XEON-S 4416+ CPU FOR HPE 1.00 2,408.62 2,408.62

P48818-B21: HPE DL380/DL560 G11 High Perf 2U HS Kit
Serial Number(s): 9CPD1B02BH

1.00 158.55 158.55

P49146-B21: HPE DL380 GEN11 STD FAN KIT 1.00 78.26 78.26

P43328-B21: HPE 32GB 2Rx8 PC5-4800B-R Smart Kit 7.00 496.66 3,476.62

P26259-B21: BCM 57412 10GBE 2P SFP+ ADPTR 1.00 628.84 628.84

P18426-B21: HPE 1.92TB SATA RI SFF SC MV SSD 4.00 744.60 2,978.40

P50400-B21: HPE DL3XX GEN11 2U COM BEZEL KIT 1.00 59.88 59.88

P38995-B21: HPE 800W FS Plat Ht Plg LH PS Kit
Serial Number(s): 9CPD1B01J7

1.00 146.39 146.39

AF556A: HPE 1.83m 10A C13-UL Dom Pwr Cord 2.00 7.08 14.16

E6U59ABE: HP ILO ADV INCL 1YR TS U E-LTU 1.00 153.45 153.45

MST-PER-SCT-C100: Windows Server 2022 Datacenter - 16 Core 1.00 1,750.00 1,750.00

Total Products & Other
Charges:

11,853.17

 Returns are allowed for 30 days. Non-defective returns must be
unopened, and factory sealed. All merchandise must be returned with

original packing accessories and instructions. A valid RMA number must
be obtained from Ockers Company before a return is allowed.

Note - some manufacturers have special return policies, which may
supersede the above. Custom orders are non-returnable/non-

refundable. Returns over the 30 days will be subject to the acceptance of
the distributor or manufacturer and may require a restocking fee.

Invoice Subtotal: 11,853.17
Exempt Sales Tax: 0.00

Invoice Total: 11,853.17
Payments: 0.00

Credits: 0.00
Balance Due: 11,853.17

Please be advised that all unpaid invoice amounts beyond terms are subject to 1½% per month penalty as well as all
associated cost of collections, which may include legal fees. Ockers, at its discretion, may invoice product prior to delivery

to a client via a bill and hold (Transfer of Property) document if required. All stored products will be fully insured.

Thank you for your business!

 Ret
uno
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INVOICE The Ockers Company

P.O. Box 849512
Boston, MA 02284-9512
(508) 586-4642

Date Invoice
08/30/2024 33952

Bill To:
Stoneham Public Schools
Attn: Kathy Martin
149 FRANKLIN STREET
STONEHAM, MA 02180
United States

Ship To
Stoneham Public Schools
Attn: John Bowen
149 FRANKLIN STREET
STONEHAM, MA 02180
United States

Terms Due Date PO Number Reference
Net 30 days 09/29/2024 24-FFETES-02 81643

Service Request Number 1340626
Summary Order #81643: Quote #005296 HPE DL380 G11 Option 2 VM Server
Contact Name John Bowen
Products & Other Charges Quantity Price Amount
Billable  Products & Other Charges
P60636-B21: HPE DL380 G11 4416+ MR408i-o NC 8SFF Svr
Serial Number(s): 2M2D1C00K1

1.00 4,428.20 4,428.20

Fixed Fee 2,500.00

Total Products & Other
Charges:

6,928.20

Ockers Technology Tier 3 Engineer Labor
 Returns are allowed for 30 days. Non-defective returns must be

unopened, and factory sealed. All merchandise must be returned with
original packing accessories and instructions. A valid RMA number must

be obtained from Ockers Company before a return is allowed.
Note - some manufacturers have special return policies, which may

supersede the above. Custom orders are non-returnable/non-
refundable. Returns over the 30 days will be subject to the acceptance of

the distributor or manufacturer and may require a restocking fee.

Invoice Subtotal: 6,928.20
Exempt Sales Tax: 0.00

Invoice Total: 6,928.20
Payments: 0.00

Credits: 0.00
Balance Due: 6,928.20

Please be advised that all unpaid invoice amounts beyond terms are subject to 1½% per month penalty as well as all
associated cost of collections, which may include legal fees. Ockers, at its discretion, may invoice product prior to delivery

to a client via a bill and hold (Transfer of Property) document if required. All stored products will be fully insured.

Thank you for your business!



INVOICE The Ockers Company

P.O. Box 849512
Boston, MA 02284-9512
(508) 586-4642

Date Invoice
09/06/2024 34016

Bill To:
Stoneham Public Schools
Attn: Kathy Martin
149 FRANKLIN STREET
STONEHAM, MA 02180
United States

Ship To
Stoneham Public Schools
Attn: John Bowen
149 FRANKLIN STREET
STONEHAM, MA 02180
United States

Terms Due Date PO Number Reference
Net 30 days 10/06/2024 24-FFEWLAN-01 81190

Service Request Number 1325836
Summary Order #81190: Quote #003817 HPE ARUBA
Contact Name John Bowen
Products & Other Charges Quantity Price Amount
Fixed Fee 8,500.00

Total Products & Other
Charges:

8,500.00

Ockers Technology Tier 3 Engineer Labor
 Returns are allowed for 30 days. Non-defective returns must be

unopened, and factory sealed. All merchandise must be returned with
original packing accessories and instructions. A valid RMA number must

be obtained from Ockers Company before a return is allowed.
Note - some manufacturers have special return policies, which may

supersede the above. Custom orders are non-returnable/non-
refundable. Returns over the 30 days will be subject to the acceptance of

the distributor or manufacturer and may require a restocking fee.

Invoice Subtotal: 8,500.00
Exempt Sales Tax: 0.00

Invoice Total: 8,500.00
Payments: 0.00

Credits: 0.00
Balance Due: 8,500.00

Please be advised that all unpaid invoice amounts beyond terms are subject to 1½% per month penalty as well as all
associated cost of collections, which may include legal fees. Ockers, at its discretion, may invoice product prior to delivery

to a client via a bill and hold (Transfer of Property) document if required. All stored products will be fully insured.

Thank you for your business!



INVOICE The Ockers Company

P.O. Box 849512
Boston, MA 02284-9512
(508) 586-4642

Date Invoice
09/20/2024 34453

Bill To:
Stoneham Public Schools
Attn: Kathy Martin
149 FRANKLIN STREET
STONEHAM, MA 02180
United States

Ship To
Stoneham Public Schools
Attn: John Bowen
149 Franklin Street
Stoneham, MA 02180
United States

Terms Due Date PO Number Reference
Net 30 days 10/20/2024 24-FFETES-01 81234

Service Request Number 1326934
Summary Order #81234: Quote #004490 Revised HS Technology
Contact Name John Bowen
Products & Other Charges Quantity Price Amount
Fixed Fee 850.00

Total Products & Other
Charges:

850.00

Ockers Technology LaborTurn-Key Installation and Setup
 Returns are allowed for 30 days. Non-defective returns must be

unopened, and factory sealed. All merchandise must be returned with
original packing accessories and instructions. A valid RMA number must

be obtained from Ockers Company before a return is allowed.
Note - some manufacturers have special return policies, which may

supersede the above. Custom orders are non-returnable/non-
refundable. Returns over the 30 days will be subject to the acceptance of

the distributor or manufacturer and may require a restocking fee.

Invoice Subtotal: 850.00
Exempt Sales Tax: 0.00

Invoice Total: 850.00
Payments: 0.00

Credits: 0.00
Balance Due: 850.00

Please be advised that all unpaid invoice amounts beyond terms are subject to 1½% per month penalty as well as all
associated cost of collections, which may include legal fees. Ockers, at its discretion, may invoice product prior to delivery

to a client via a bill and hold (Transfer of Property) document if required. All stored products will be fully insured.

Thank you for your business!



INVOICE The Ockers Company

P.O. Box 849512
Boston, MA 02284-9512
(508) 586-4642

Date Invoice
09/20/2024 34453

Bill To:
Stoneham Public Schools
Attn: Kathy Martin
149 FRANKLIN STREET
STONEHAM, MA 02180
United States

Ship To
Stoneham Public Schools
Attn: John Bowen
149 Franklin Street
Stoneham, MA 02180
United States

Terms Due Date PO Number Reference
Net 30 days 10/20/2024 24-FFETES-01 81234

Service Request Number 1326934
Summary Order #81234: Quote #004490 Revised HS Technology
Contact Name John Bowen
Products & Other Charges Quantity Price Amount
Fixed Fee 850.00

Total Products & Other
Charges:

850.00

Ockers Technology LaborTurn-Key Installation and Setup
 Returns are allowed for 30 days. Non-defective returns must be

unopened, and factory sealed. All merchandise must be returned with
original packing accessories and instructions. A valid RMA number must

be obtained from Ockers Company before a return is allowed.
Note - some manufacturers have special return policies, which may

supersede the above. Custom orders are non-returnable/non-
refundable. Returns over the 30 days will be subject to the acceptance of

the distributor or manufacturer and may require a restocking fee.

Invoice Subtotal: 850.00
Exempt Sales Tax: 0.00

Invoice Total: 850.00
Payments: 0.00

Credits: 0.00
Balance Due: 850.00

Please be advised that all unpaid invoice amounts beyond terms are subject to 1½% per month penalty as well as all
associated cost of collections, which may include legal fees. Ockers, at its discretion, may invoice product prior to delivery

to a client via a bill and hold (Transfer of Property) document if required. All stored products will be fully insured.

Thank you for your business!



INVOICE The Ockers Company

P.O. Box 849512
Boston, MA 02284-9512
(508) 586-4642

Date Invoice
09/06/2024 34014

Bill To:
Stoneham Public Schools
Attn: Kathy Martin
149 FRANKLIN STREET
STONEHAM, MA 02180
United States

Ship To
Stoneham Public Schools
Attn: John Bowen
149 Franklin Street
Stoneham, MA 02180
United States

Terms Due Date PO Number Reference
Net 30 days 10/06/2024 24-FFETES-01 81433

Service Request Number 1326934
Summary Order #81234: Quote #004490 Revised HS Technology
Contact Name John Bowen
Products & Other Charges Quantity Price Amount
Billable  Products & Other Charges
U17ZGE: HP Care Pack Active Care Hardware Support - Extended
Warranty - 3 Year - Warranty - 9 x 5 x Next Business Day - On-site -
Maintenance - Parts & Labor

10.00 30.16 301.60

U42HNE: HP 3Y NBD ADV EXCH LJ PRO 400X SVC 3.00 74.68 224.04

U51YDE: HP 3y NBD Adv Exch CLJ Pro 420x SVC 1.00 92.11 92.11

HCSS-II: HCSS-II HoverCam Doc Camera 45.00 136.17 6,127.65

U17ZGE: HP Care Pack Active Care Hardware Support - Extended
Warranty - 3 Year - Warranty - 9 x 5 x Next Business Day - On-site -
Maintenance - Parts & Labor

2.00 30.16 60.32

U17ZGE: HP Care Pack Active Care Hardware Support - Extended
Warranty - 3 Year - Warranty - 9 x 5 x Next Business Day - On-site -
Maintenance - Parts & Labor

2.00 30.16 60.32

U17ZGE: HP Care Pack Active Care Hardware Support - Extended
Warranty - 3 Year - Warranty - 9 x 5 x Next Business Day - On-site -
Maintenance - Parts & Labor

2.00 30.16 60.32

MISC OCKERS MATERIALS: MISC NETWORK PATCH CORDS AND HD BULK
FOR DOCKING OR MONITOR CONNECTIONS

1.00 1,750.00 1,750.00

Total Products & Other
Charges:

8,676.36

 Returns are allowed for 30 days. Non-defective returns must be
unopened, and factory sealed. All merchandise must be returned with

original packing accessories and instructions. A valid RMA number must
be obtained from Ockers Company before a return is allowed.

Note - some manufacturers have special return policies, which may
supersede the above. Custom orders are non-returnable/non-

refundable. Returns over the 30 days will be subject to the acceptance of
the distributor or manufacturer and may require a restocking fee.

Invoice Subtotal: 8,676.36
Exempt Sales Tax: 0.00

Invoice Total: 8,676.36
Payments: 0.00

Credits: 0.00
Balance Due: 8,676.36

Please be advised that all unpaid invoice amounts beyond terms are subject to 1½% per month penalty as well as all
associated cost of collections, which may include legal fees. Ockers, at its discretion, may invoice product prior to delivery

to a client via a bill and hold (Transfer of Property) document if required. All stored products will be fully insured.

Thank you for your business!

Returns a
unopened,

origina

Ret rn e e wed 
y 

llore aee ll



INVOICE The Ockers Company

P.O. Box 849512
Boston, MA 02284-9512
(508) 586-4642

Date Invoice
08/30/2024 34017

Bill To:
Stoneham Public Schools
Attn: Kathy Martin
149 FRANKLIN STREET
STONEHAM, MA 02180
United States

Ship To
Stoneham Public Schools
Attn: John Bowen
149 Franklin Street
Stoneham, MA 02180
United States

Terms Due Date PO Number Reference
Net 30 days 09/29/2024 24-FFETES-01 81234

Service Request Number 1326934
Summary Order #81234: Quote #004490 Revised HS Technology
Contact Name John Bowen
Products & Other Charges Quantity Price Amount

12,500.00

Total Products & Other
Charges:

12,500.00

Ockers Technology Tier 3 Engineer Labor
 Returns are allowed for 30 days. Non-defective returns must be

unopened, and factory sealed. All merchandise must be returned with
original packing accessories and instructions. A valid RMA number must

be obtained from Ockers Company before a return is allowed.
Note - some manufacturers have special return policies, which may

supersede the above. Custom orders are non-returnable/non-
refundable. Returns over the 30 days will be subject to the acceptance of

the distributor or manufacturer and may require a restocking fee.

Invoice Subtotal: 12,500.00
Exempt Sales Tax: 0.00

Invoice Total: 12,500.00
Payments: 0.00

Credits: 0.00
Balance Due: 12,500.00

Please be advised that all unpaid invoice amounts beyond terms are subject to 1½% per month penalty as well as all
associated cost of collections, which may include legal fees. Ockers, at its discretion, may invoice product prior to delivery

to a client via a bill and hold (Transfer of Property) document if required. All stored products will be fully insured.

Thank you for your business!



Invoice
Reference No.: IN112126

Advanced Presentation Systems, Inc.
d/b/a CCS Presentation Systems
132 Northeastern Boulevard
Nashua, NH, 03062
Phone: (978) 256-2001
Web: www.ccsnewengland.com

Date: 14-Oct-2024
Due Date: 13-Nov-2024
Customer ID: 3740

New High School A/V Project (SMART)  NH-2024-01-70  PR-03693

BILL TO: SHIP TO:

Town of Stoneham
149 Franklin Street
Stoneham MA 02180
United States of America
Attn: April Lanni

Stoneham Public Schools
149 Franklin Street
Stoneham MA 02180
United States of America

SO TYPE SO NUMBER SHIPMENT NUMBER CUSTOMER P.O. NO. TERMS
SO SO207498 SH108936 24-FFEAV-01 1.5% 20 Net 30

NO. ITEM QTY. UOM UNIT PRICE EXTENDED PRICE
1 ENGINEERING: Engineering 1.0 EACH 960.00 960.00

2 PREVAILING WAGE: Prevailing Wage 67.0 EACH 450.00 30,150.00

3 PROJECT MANAGEMENT: Project Management 1.0 EACH 1,600.00 1,600.00

4 CSP1222-06M: Covid 3.5MM Audio Cable Male to Male, 6ft 67.0 EACH 2.34 156.78

5 CA-U32/FF-15: Kramer USB 3.1 C(M) to C(M) GEN-2,20V/3A Active Cable-
15f

67.0 EACH 127.44 8,538.48

6 UGK-PCM11-I5: SMART OPS PC module with Windows 10 Pro, i5 
processor

67.0 EACH 975.61 65,365.87

D051QW10R0005
D051QW10R0130
D051QW10R0108
D051QW10R0195
D051QW10R0210
D051QW10R0186
D051QW10R0088
D051QW10R0224
D051QW10R0010
D051QW10R0179
D051QW10R0024
D051QW10R0030
D051QW10R0211
D051QW10R0197
D051QW10R0065

Page 1 of 16



Invoice
Reference No.: IN112126

Advanced Presentation Systems, Inc.
d/b/a CCS Presentation Systems
132 Northeastern Boulevard
Nashua, NH, 03062
Phone: (978) 256-2001
Web: www.ccsnewengland.com

Date: 14-Oct-2024
Due Date: 13-Nov-2024
Customer ID: 3740

New High School A/V Project (SMART)  NH-2024-01-70  PR-03693

BILL TO: SHIP TO:

Town of Stoneham
149 Franklin Street
Stoneham MA 02180
United States of America
Attn: April Lanni

Stoneham Public Schools
149 Franklin Street
Stoneham MA 02180
United States of America

SO TYPE SO NUMBER SHIPMENT NUMBER CUSTOMER P.O. NO. TERMS
SO SO207498 SH108936 24-FFEAV-01 1.5% 20 Net 30

D051QW10R0155
D051QW10R0166
D051QW10R0167
D051QW10R0159
D051QW10R0014
D051QW10R0045
D051QW10R0264
D051QW10R0121
D051QW10R0034
D051QW10R0026
D051QW10R0180
D051QW10R0191
D051QW10R0075
D051QW10R0209
D051QW10R0189
D051QW10R0109
D051QW10R0272
D051QW10R0228
D051QW10R0064
D051QW10R0003
D051QW10R0246
D051QW10R0215
D051QW10R0178
D051QW10R0145
D051QW10R0091
D051QW10R0018
D051QW10R0043
D051QW10R0072
D051QW10R0231
D051QW10R0244
D051QW10R0241
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Invoice
Reference No.: IN112126

Advanced Presentation Systems, Inc.
d/b/a CCS Presentation Systems
132 Northeastern Boulevard
Nashua, NH, 03062
Phone: (978) 256-2001
Web: www.ccsnewengland.com

Date: 14-Oct-2024
Due Date: 13-Nov-2024
Customer ID: 3740

New High School A/V Project (SMART)  NH-2024-01-70  PR-03693

BILL TO: SHIP TO:

Town of Stoneham
149 Franklin Street
Stoneham MA 02180
United States of America
Attn: April Lanni

Stoneham Public Schools
149 Franklin Street
Stoneham MA 02180
United States of America

SO TYPE SO NUMBER SHIPMENT NUMBER CUSTOMER P.O. NO. TERMS
SO SO207498 SH108936 24-FFEAV-01 1.5% 20 Net 30

D051QW10R0185
D051QW10R0021
D051QW10R0077
D051QW10R0011
D051QW10R0238
D051QW10R0196
D051QW10R0257
D051QW10R0097
D051QW10R0041
D051QW10R0025
D051QW10R0162
D051QW10R0163
D051QW10R0140
D051QW10R0213
D051QW10R0165
D051QW10R0114
D051QW10R0181
D051QW10R0147
D051QW10R0076
D051QW10R0123
D051QW10R0052
D051QW10R0104
D051QW10R0221
D051QW10R0132
D051QW10R0115
D051QW10R0016
D051QW10R0009
D051QW10R0222
D051QW10R0156
D051QW10R0058
D051QW10R0044
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Invoice
Reference No.: IN112126

Advanced Presentation Systems, Inc.
d/b/a CCS Presentation Systems
132 Northeastern Boulevard
Nashua, NH, 03062
Phone: (978) 256-2001
Web: www.ccsnewengland.com

Date: 14-Oct-2024
Due Date: 13-Nov-2024
Customer ID: 3740

New High School A/V Project (SMART)  NH-2024-01-70  PR-03693

BILL TO: SHIP TO:

Town of Stoneham
149 Franklin Street
Stoneham MA 02180
United States of America
Attn: April Lanni

Stoneham Public Schools
149 Franklin Street
Stoneham MA 02180
United States of America

SO TYPE SO NUMBER SHIPMENT NUMBER CUSTOMER P.O. NO. TERMS
SO SO207498 SH108936 24-FFEAV-01 1.5% 20 Net 30

D051QW10R0249
D051QW10R0038
D051QW10R0110
D051QW10R0262
D051QW10R0028
D051QW10R0131
D051QW10R0267
D051QW10R0175
D051QW10R0105
D051QW10R0144
D051QW10R0046
D051QW10R0192
D051QW10R0033
D051QW10R0096
D051QW10R0219
D051QW10R0190
D051QW10R0203

7 FSE-500-LS-WH: SMART Laptop Shelf, SMART Stand, FSE-500-LS-WH, 
White

67.0 EACH 118.30 7,926.10

8 FSE-510-W: SMART Electric Height Adjustable Floor Stand, FSE-510-W, 
UL Listed, Locking, White

67.0 EACH 1,025.61 68,715.87

E031QW17B0076
E031QW17B0096
E031QW17B0094
E031QW17B0074
E031QW17B0075
E031QW17B0077
E031QW17B0132
E031QW17B0024
E031QW17B0099
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Invoice
Reference No.: IN112126

Advanced Presentation Systems, Inc.
d/b/a CCS Presentation Systems
132 Northeastern Boulevard
Nashua, NH, 03062
Phone: (978) 256-2001
Web: www.ccsnewengland.com

Date: 14-Oct-2024
Due Date: 13-Nov-2024
Customer ID: 3740

New High School A/V Project (SMART)  NH-2024-01-70  PR-03693

BILL TO: SHIP TO:

Town of Stoneham
149 Franklin Street
Stoneham MA 02180
United States of America
Attn: April Lanni

Stoneham Public Schools
149 Franklin Street
Stoneham MA 02180
United States of America

SO TYPE SO NUMBER SHIPMENT NUMBER CUSTOMER P.O. NO. TERMS
SO SO207498 SH108936 24-FFEAV-01 1.5% 20 Net 30

E031QW17B0176
E031QW17B0177
E031QW17B0173
E031QW17B0127
E031QW17B0126
E031QW17B0045
E031QW17B0044
E031QW17B0048
E031QW17B0049
E031QW17B0011
E031QW17B0034
E031QW17B0005
E031QW17B0008
E031QW17B0033
E031QW17B0007
E031QW17B0112
E031QW17B0111
E031QW17B0107
E031QW17B0109
E031QW17B0121
E031QW17B0108
E031QW17B0207
E031QW17B0149
E031QW17B0153
E031QW17B0157
E031QW17B0159
E031QW17B0158
E031QW17B0036
E031QW17B0219
E031QW17B0217
E031QW17B0220
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Invoice
Reference No.: IN112126

Advanced Presentation Systems, Inc.
d/b/a CCS Presentation Systems
132 Northeastern Boulevard
Nashua, NH, 03062
Phone: (978) 256-2001
Web: www.ccsnewengland.com

Date: 14-Oct-2024
Due Date: 13-Nov-2024
Customer ID: 3740

New High School A/V Project (SMART)  NH-2024-01-70  PR-03693

BILL TO: SHIP TO:

Town of Stoneham
149 Franklin Street
Stoneham MA 02180
United States of America
Attn: April Lanni

Stoneham Public Schools
149 Franklin Street
Stoneham MA 02180
United States of America

SO TYPE SO NUMBER SHIPMENT NUMBER CUSTOMER P.O. NO. TERMS
SO SO207498 SH108936 24-FFEAV-01 1.5% 20 Net 30

E031QW17B0168
E031QU17B0171
E031QW17B0216
E031QW17B0137
E031QW17B0041
E031QW17B0015
E031QW17B0016
E031QW17B0019
E031QW17B0020
E031QW17B0087
E031QW17B0090
E031QW17B0091
E031QW17B0067
E031QW17B0069
E031QW17B0116
E031QW17B0037
E031QW17B0010
E031QW17B0035
E031QW17B0032
E031QW17B0009
E031QW17B0026
E031QW17B0231
E031QW17B0232
E031QW17B0169
E031QW17B0167
E031QW17B0172
E031QW17B0170

9 03134: C2G 10ft Universal Power Cord 67.0 EACH 7.00 469.00

10 MATERIALS: Installation Materials 67.0 EACH 12.20 817.40
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Invoice
Reference No.: IN112126

Advanced Presentation Systems, Inc.
d/b/a CCS Presentation Systems
132 Northeastern Boulevard
Nashua, NH, 03062
Phone: (978) 256-2001
Web: www.ccsnewengland.com

Date: 14-Oct-2024
Due Date: 13-Nov-2024
Customer ID: 3740

New High School A/V Project (SMART)  NH-2024-01-70  PR-03693

BILL TO: SHIP TO:

Town of Stoneham
149 Franklin Street
Stoneham MA 02180
United States of America
Attn: April Lanni

Stoneham Public Schools
149 Franklin Street
Stoneham MA 02180
United States of America

SO TYPE SO NUMBER SHIPMENT NUMBER CUSTOMER P.O. NO. TERMS
SO SO207498 SH108936 24-FFEAV-01 1.5% 20 Net 30

11 EOW2-SBID-75-5Y: SMART 2 Year Assure warranty extension with RM for 
SMART Board 75" interactive display - Years 4 and 5

67.0 EACH 182.93 12,256.31

12 LUM-SW-5: SMART Software - 5 year subscription 67.0 EACH 135.00 9,045.00

13 PREVAILING WAGE: Prevailing Wage 21.0 EACH 900.00 18,900.00

14 PROJECT MANAGEMENT: Project Management 1.0 EACH 600.00 600.00

15 EHB-240: Covid HDBaseT Set, HDMI 4K, 18G, with USB2.0 1.0 EACH 449.00 449.00

16 EHB-250-W: Covid HDBT Set, HDMI 4K60, USB2.0, Aud, Tx-WP+ Rx-Box 20.0 EACH 376.83 7,536.60

17 HDPR-06: Covid HDMI 2.0 Cable, Premium Certified, 6ft 19.0 EACH 9.89 187.91

18 HDPR-10: Covid HDMI 2.0 Cable, Premium Certified, 10ft 12.0 EACH 11.37 136.44

19 P-C6F-RJ-BLK-50 50: Covid Cat 6 Shielded, Black Jacket, Plenum, 50ft 21.0 EACH 61.91 1,300.11

20 USB-AB-06: Covid USB 2.0 Cable, A Male to B Male, 6ft 21.0 EACH 3.30 69.30

21 USB-AB-10: Covid 10' USB 2.0 A to B Male Cable 32.0 EACH 4.68 149.76
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Invoice
Reference No.: IN112126

Advanced Presentation Systems, Inc.
d/b/a CCS Presentation Systems
132 Northeastern Boulevard
Nashua, NH, 03062
Phone: (978) 256-2001
Web: www.ccsnewengland.com

Date: 14-Oct-2024
Due Date: 13-Nov-2024
Customer ID: 3740

New High School A/V Project (SMART)  NH-2024-01-70  PR-03693

BILL TO: SHIP TO:

Town of Stoneham
149 Franklin Street
Stoneham MA 02180
United States of America
Attn: April Lanni

Stoneham Public Schools
149 Franklin Street
Stoneham MA 02180
United States of America

SO TYPE SO NUMBER SHIPMENT NUMBER CUSTOMER P.O. NO. TERMS
SO SO207498 SH108936 24-FFEAV-01 1.5% 20 Net 30

22 USB-AB-15: Covid USB 2.0 Cable, A Male to B Male, 15ft 1.0 EACH 13.00 13.00

23 UGK-PCM11-I5: SMART OPS PC module with Windows 10 Pro, i5 
processor

21.0 EACH 975.61 20,487.81

D051QW10R0005
D051QW10R0130
D051QW10R0108
D051QW10R0195
D051QW10R0210
D051QW10R0186
D051QW10R0088
D051QW10R0224
D051QW10R0010
D051QW10R0179
D051QW10R0024
D051QW10R0030
D051QW10R0211
D051QW10R0197
D051QW10R0065
D051QW10R0155
D051QW10R0166
D051QW10R0167
D051QW10R0159
D051QW10R0014
D051QW10R0045
D051QW10R0264
D051QW10R0121
D051QW10R0034
D051QW10R0026
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Invoice
Reference No.: IN112126

Advanced Presentation Systems, Inc.
d/b/a CCS Presentation Systems
132 Northeastern Boulevard
Nashua, NH, 03062
Phone: (978) 256-2001
Web: www.ccsnewengland.com

Date: 14-Oct-2024
Due Date: 13-Nov-2024
Customer ID: 3740

New High School A/V Project (SMART)  NH-2024-01-70  PR-03693

BILL TO: SHIP TO:

Town of Stoneham
149 Franklin Street
Stoneham MA 02180
United States of America
Attn: April Lanni

Stoneham Public Schools
149 Franklin Street
Stoneham MA 02180
United States of America

SO TYPE SO NUMBER SHIPMENT NUMBER CUSTOMER P.O. NO. TERMS
SO SO207498 SH108936 24-FFEAV-01 1.5% 20 Net 30

D051QW10R0180
D051QW10R0191
D051QW10R0075
D051QW10R0209
D051QW10R0189
D051QW10R0109
D051QW10R0272
D051QW10R0228
D051QW10R0064
D051QW10R0003
D051QW10R0246
D051QW10R0215
D051QW10R0178
D051QW10R0145
D051QW10R0091
D051QW10R0018
D051QW10R0043
D051QW10R0072
D051QW10R0231
D051QW10R0244
D051QW10R0241
D051QW10R0185
D051QW10R0021
D051QW10R0077
D051QW10R0011
D051QW10R0238
D051QW10R0196
D051QW10R0257
D051QW10R0097
D051QW10R0041
D051QW10R0025
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Invoice
Reference No.: IN112126

Advanced Presentation Systems, Inc.
d/b/a CCS Presentation Systems
132 Northeastern Boulevard
Nashua, NH, 03062
Phone: (978) 256-2001
Web: www.ccsnewengland.com

Date: 14-Oct-2024
Due Date: 13-Nov-2024
Customer ID: 3740

New High School A/V Project (SMART)  NH-2024-01-70  PR-03693

BILL TO: SHIP TO:

Town of Stoneham
149 Franklin Street
Stoneham MA 02180
United States of America
Attn: April Lanni

Stoneham Public Schools
149 Franklin Street
Stoneham MA 02180
United States of America

SO TYPE SO NUMBER SHIPMENT NUMBER CUSTOMER P.O. NO. TERMS
SO SO207498 SH108936 24-FFEAV-01 1.5% 20 Net 30

D051QW10R0162
D051QW10R0163
D051QW10R0140
D051QW10R0213
D051QW10R0165
D051QW10R0114
D051QW10R0181
D051QW10R0147
D051QW10R0076
D051QW10R0123
D051QW10R0052
D051QW10R0104
D051QW10R0221
D051QW10R0132
D051QW10R0115
D051QW10R0016
D051QW10R0009
D051QW10R0222
D051QW10R0156
D051QW10R0058
D051QW10R0044
D051QW10R0249
D051QW10R0038
D051QW10R0110
D051QW10R0262
D051QW10R0028
D051QW10R0131
D051QW10R0267
D051QW10R0175
D051QW10R0105
D051QW10R0144
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Invoice
Reference No.: IN112126

Advanced Presentation Systems, Inc.
d/b/a CCS Presentation Systems
132 Northeastern Boulevard
Nashua, NH, 03062
Phone: (978) 256-2001
Web: www.ccsnewengland.com

Date: 14-Oct-2024
Due Date: 13-Nov-2024
Customer ID: 3740

New High School A/V Project (SMART)  NH-2024-01-70  PR-03693

BILL TO: SHIP TO:

Town of Stoneham
149 Franklin Street
Stoneham MA 02180
United States of America
Attn: April Lanni

Stoneham Public Schools
149 Franklin Street
Stoneham MA 02180
United States of America

SO TYPE SO NUMBER SHIPMENT NUMBER CUSTOMER P.O. NO. TERMS
SO SO207498 SH108936 24-FFEAV-01 1.5% 20 Net 30

D051QW10R0046
D051QW10R0192
D051QW10R0033
D051QW10R0096
D051QW10R0219
D051QW10R0190
D051QW10R0203

24 SWC-120UHD: SMART Ultra HD Camera 120 2.0 EACH 399.00 798.00

25 WM-SBID-200: SMART Wall Mount for MX-V2, 7000, 6000 and GX series 21.0 EACH 42.68 896.28

26 MATERIALS: Installation Materials 21.0 EACH 30.49 640.29

27 EOW2- SBID-65-5Y: SMART 2 Year Assure warranty extension with RM 
for SMART Board 65" interactive display - Years 4 and 5

21.0 EACH 121.95 2,560.95

28 LUM-SW-5: SMART Software - 5 year subscription 21.0 EACH 135.00 2,835.00

29 PREVAILING WAGE: Prevailing Wage 6.0 EACH 900.00 5,400.00

30 PROJECT MANAGEMENT: Project Management 1.0 EACH 600.00 600.00

31 EHB-240: Covid HDBaseT Set, HDMI 4K, 18G, with USB2.0 4.0 EACH 449.00 1,796.00

32 EHB-250-W: Covid HDBT Set, HDMI 4K60, USB2.0, Aud, Tx-WP+ Rx-Box 2.0 EACH 376.83 753.66
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Invoice
Reference No.: IN112126

Advanced Presentation Systems, Inc.
d/b/a CCS Presentation Systems
132 Northeastern Boulevard
Nashua, NH, 03062
Phone: (978) 256-2001
Web: www.ccsnewengland.com

Date: 14-Oct-2024
Due Date: 13-Nov-2024
Customer ID: 3740

New High School A/V Project (SMART)  NH-2024-01-70  PR-03693

BILL TO: SHIP TO:

Town of Stoneham
149 Franklin Street
Stoneham MA 02180
United States of America
Attn: April Lanni

Stoneham Public Schools
149 Franklin Street
Stoneham MA 02180
United States of America

SO TYPE SO NUMBER SHIPMENT NUMBER CUSTOMER P.O. NO. TERMS
SO SO207498 SH108936 24-FFEAV-01 1.5% 20 Net 30

33 P-C6F-RJ-BLK-50 50: Covid Cat 6 Shielded, Black Jacket, Plenum, 50ft 6.0 EACH 61.91 371.46

34 USB-AB-06: Covid USB 2.0 Cable, A Male to B Male, 6ft 6.0 EACH 3.30 19.80

35 USB-AB-10: Covid 10' USB 2.0 A to B Male Cable 6.0 EACH 4.68 28.08

36 USB-AB-15: Covid USB 2.0 Cable, A Male to B Male, 15ft 4.0 EACH 13.00 52.00

37 UGK-PCM11-I5: SMART OPS PC module with Windows 10 Pro, i5 
processor

6.0 EACH 975.61 5,853.66

D051QW10R0005
D051QW10R0130
D051QW10R0108
D051QW10R0195
D051QW10R0210
D051QW10R0186
D051QW10R0088
D051QW10R0224
D051QW10R0010
D051QW10R0179
D051QW10R0024
D051QW10R0030
D051QW10R0211
D051QW10R0197
D051QW10R0065
D051QW10R0155
D051QW10R0166

Page 12 of 16



Invoice
Reference No.: IN112126

Advanced Presentation Systems, Inc.
d/b/a CCS Presentation Systems
132 Northeastern Boulevard
Nashua, NH, 03062
Phone: (978) 256-2001
Web: www.ccsnewengland.com

Date: 14-Oct-2024
Due Date: 13-Nov-2024
Customer ID: 3740

New High School A/V Project (SMART)  NH-2024-01-70  PR-03693

BILL TO: SHIP TO:

Town of Stoneham
149 Franklin Street
Stoneham MA 02180
United States of America
Attn: April Lanni

Stoneham Public Schools
149 Franklin Street
Stoneham MA 02180
United States of America

SO TYPE SO NUMBER SHIPMENT NUMBER CUSTOMER P.O. NO. TERMS
SO SO207498 SH108936 24-FFEAV-01 1.5% 20 Net 30

D051QW10R0167
D051QW10R0159
D051QW10R0014
D051QW10R0045
D051QW10R0264
D051QW10R0121
D051QW10R0034
D051QW10R0026
D051QW10R0180
D051QW10R0191
D051QW10R0075
D051QW10R0209
D051QW10R0189
D051QW10R0109
D051QW10R0272
D051QW10R0228
D051QW10R0064
D051QW10R0003
D051QW10R0246
D051QW10R0215
D051QW10R0178
D051QW10R0145
D051QW10R0091
D051QW10R0018
D051QW10R0043
D051QW10R0072
D051QW10R0231
D051QW10R0244
D051QW10R0241
D051QW10R0185
D051QW10R0021
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Invoice
Reference No.: IN112126

Advanced Presentation Systems, Inc.
d/b/a CCS Presentation Systems
132 Northeastern Boulevard
Nashua, NH, 03062
Phone: (978) 256-2001
Web: www.ccsnewengland.com

Date: 14-Oct-2024
Due Date: 13-Nov-2024
Customer ID: 3740

New High School A/V Project (SMART)  NH-2024-01-70  PR-03693

BILL TO: SHIP TO:

Town of Stoneham
149 Franklin Street
Stoneham MA 02180
United States of America
Attn: April Lanni

Stoneham Public Schools
149 Franklin Street
Stoneham MA 02180
United States of America

SO TYPE SO NUMBER SHIPMENT NUMBER CUSTOMER P.O. NO. TERMS
SO SO207498 SH108936 24-FFEAV-01 1.5% 20 Net 30

D051QW10R0077
D051QW10R0011
D051QW10R0238
D051QW10R0196
D051QW10R0257
D051QW10R0097
D051QW10R0041
D051QW10R0025
D051QW10R0162
D051QW10R0163
D051QW10R0140
D051QW10R0213
D051QW10R0165
D051QW10R0114
D051QW10R0181
D051QW10R0147
D051QW10R0076
D051QW10R0123
D051QW10R0052
D051QW10R0104
D051QW10R0221
D051QW10R0132
D051QW10R0115
D051QW10R0016
D051QW10R0009
D051QW10R0222
D051QW10R0156
D051QW10R0058
D051QW10R0044
D051QW10R0249
D051QW10R0038
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Invoice
Reference No.: IN112126

Advanced Presentation Systems, Inc.
d/b/a CCS Presentation Systems
132 Northeastern Boulevard
Nashua, NH, 03062
Phone: (978) 256-2001
Web: www.ccsnewengland.com

Date: 14-Oct-2024
Due Date: 13-Nov-2024
Customer ID: 3740

New High School A/V Project (SMART)  NH-2024-01-70  PR-03693

BILL TO: SHIP TO:

Town of Stoneham
149 Franklin Street
Stoneham MA 02180
United States of America
Attn: April Lanni

Stoneham Public Schools
149 Franklin Street
Stoneham MA 02180
United States of America

SO TYPE SO NUMBER SHIPMENT NUMBER CUSTOMER P.O. NO. TERMS
SO SO207498 SH108936 24-FFEAV-01 1.5% 20 Net 30

D051QW10R0110
D051QW10R0262
D051QW10R0028
D051QW10R0131
D051QW10R0267
D051QW10R0175
D051QW10R0105
D051QW10R0144
D051QW10R0046
D051QW10R0192
D051QW10R0033
D051QW10R0096
D051QW10R0219
D051QW10R0190
D051QW10R0203

38 SWC-120UHD: SMART Ultra HD Camera 120 4.0 EACH 399.00 1,596.00

39 WM-SBID-200: SMART Wall Mount for MX-V2, 7000, 6000 and GX series 6.0 EACH 42.68 256.08

40 MATERIALS: Installation Materials 6.0 EACH 30.49 182.94

41 EOW2-SBID-75-5Y: SMART 2 Year Assure warranty extension with RM for 
SMART Board 75" interactive display - Years 4 and 5

6.0 EACH 182.93 1,097.58

42 LUM-SW-5: SMART Software - 5 year subscription 6.0 EACH 135.00 810.00

43 SHIPPING: Shipping - Installation 1.0 EACH 18,597.85 18,597.85

Page 15 of 16



Invoice
Reference No.: IN112126

Advanced Presentation Systems, Inc.
d/b/a CCS Presentation Systems
132 Northeastern Boulevard
Nashua, NH, 03062
Phone: (978) 256-2001
Web: www.ccsnewengland.com

Date: 14-Oct-2024
Due Date: 13-Nov-2024
Customer ID: 3740

New High School A/V Project (SMART)  NH-2024-01-70  PR-03693

BILL TO: SHIP TO:

Town of Stoneham
149 Franklin Street
Stoneham MA 02180
United States of America
Attn: April Lanni

Stoneham Public Schools
149 Franklin Street
Stoneham MA 02180
United States of America

SO TYPE SO NUMBER SHIPMENT NUMBER CUSTOMER P.O. NO. TERMS
SO SO207498 SH108936 24-FFEAV-01 1.5% 20 Net 30

44 1 YEAR SERVICE AGREEMENT: 1 Year Service Agreement 1.0 EACH 0.00 0.00

45 INSTALL: INSTALL 1.0 EACH 13,400.00 13,400.00

46 U3KEY-BA-S: L-Com USB 3.0 Keystone Style Coupler Adapter, In-Line 
Feed-thru, Stainless Steel Plated ABS, Shielded, B Female Jack to A 
Female Jack, Silver

5.0 EACH 0.00 0.00

47 MATERIALS: Eagle Warehousing & Distribution LLC 1.0 EACH 0.00 0.00

48 INSTALL-NI: INSTALL-NI 1.0 EACH 0.00 0.00

49 920-008671: Logitech MK540 Advanced Wireless Keyboard and Mouse 
Combo for Windows, 2.4 GHz Unifying USB-Receiver, Multimedia Hotkeys, 
3-Year Battery Life, for PC, Laptop - USB Wireless RF Keyboard - Black - 
USB Wireless RF Mouse - Optical - 1000 dpi - 3 Button - Scrol

94.0 EACH 63.60 5,978.40

50 INSTALL-NI: INSTALL-NI 1.0 EACH 0.00 0.00

Remit To: Sales Total: 320,354.77
132 Northeastern Boulevard
Nashua, NH 03062

Federal Tax ID: 04-3428899

Tax Total: 0.00
Total (USD): 320,354.77

Balance: 320,354.77

Invoices subject to 1 1/2% Interest Charge
per month if not paid within terms.

This information is confidential and may be legally privileged. 
It is intended solely for the addressee.
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Invoice Number 249566490

Customer Number C1025810

Invoice Date 10/02/2024

Due Date 11/01/2024

PO Number 24-FFEFUR-07

Order Date 05/31/2024

Order Number SF00331291

Order Method Factory Direct Furniture

Account Rep: Stephanie Altavesta

Stoneham Public-High School
Attn.: ANDREA WHITE
149 Franklin St
Stoneham MA 02180

Delivery Address

Remittance Section

Customer Number C1025810

Invoice Number 249566490

Invoice Date 10/02/2024

Terms Net 30

Total Due 1,370.00

W.B. MASON CO., INC.
PO BOX 981101
BOSTON, MA 02298-1101

PM(P)

To ensure proper credit, please detach and return below portion with your payment

PLEASE REFERENCE INVOICE NUMBER WHEN
MAKING PAYMENT. PAY ON OUR WEBSITE OR
SEND PAYMENT TO:

W.B. MASON CO., INC.
PO BOX 981101
BOSTON, MA 02298-1101

(Page 1)

Please take a moment to familiarize yourself with our new format for our Factory Direct Furniture Invoices.

Also note, you can now sign up to access your invoices online and PAY online!

Go to www.wbmason.com/paperless to sign up or contact Card Processing at (888)926-2766 (prompt #4) or contact

your Accounts Receivable Specialist.

Important Messages

W.B. Mason Federal ID #: 04-2455641

ITEM NUMBER DESCRIPTION QTY U/M UNIT PRICE EXT PRICE

EV-P008-SH14-W-11M Model:  Eve Children's Chair 2 EA 685.00 1,370.00
*** Line 20.00 ***

SUBTOTAL:
TAX & BOTTLE DEPOSITS TOTAL:

ORDER TOTAL:

1,370.00
0.00

1,370.00
Total Due: 1,370.00

W.B.MASON CO., INC.
59 Centre St
Brockton, MA 02301

Address Service Requested
888-WB-MASON  www.wbmason.com

Stoneham Public Schools
ATTN: Accts Payable
105 Central Street, Suite 2100
Stoneham MA 02180

Stoneham Public Schools
ATTN: Accts Payable
105 Central Street, Suite 2100
Stoneham MA 02180

C10258102495664902495664900000001370000



Doosan Bobcat North America, Inc.
Gwinner, ND 58040
BILLING: (701) 241-8719

BOBCAT REMIT TO:
Doosan Bobcat North America, Inc.
P.O. Box 74007382
Chicago IL 60674-7382

SOLD TO:

Attn: Accounts Payable
TOWN OF STONEHAM 3135334
35 CENTRAL STREET
STONEHAM MA 02180
TAX ID# 

SHIP TO:
Bobcat of Boston, Inc.
20 CONCORD STREET
NORTH READING MA 01864-2602

DELIVER TO:
STONEHAM HIGH SCHOOL G12330
149 FRANKLIN STREET
STONEHAM MA 02180
United States

INVOICE
ORDER TYPE CUST PO NO. REFERENCE ORDER DATE SHIP DATE INVOICE DATE INVOICE NO. PAGE:

1 of 124-FFEFUR-10 10-JUN-24 18-JUL-24 18-JUL-24 3978928
SHIPPED VIA SALES  ORDER A/R NO. CUSTOMER NO.

Merge in Transit - East 6038254 3135334 3135334
CURRENCY TERMS DUE DATE POINT AND COUNTRY OF ORIGIN OF SHIPMENT SALESMAN

USD Net 60 16-SEP-24 Gwinner, ND  58040  US
LINE PART NO. DESCRIPTION SERIAL NUM BOL NO. SHIP QTY UNIT PRICE AMOUNT

1 M0347 S66 T4 Bobcat Skid Steer 
Loader;

Tier 4 Compliant Engine

B4SA29848 1 43148.2        43,148.20 

2 M0347-P11-C07 Comfort Package 1 7471.1         7,471.10 
6 M0347-R01-C04 Selectable Joystick Controls 1 567.7           567.70 
8 M0347-R03-C03 High-Flow Hydraulics 1 1606.5         1,606.50 

13 M0347-R08-C03 7" Touch Display 1 1485.4         1,485.40 
62 99357 PREP CHARGES - SSL 1 61            61.00 
63 7272679 68" Heavy Duty Bucket 2760852 1 1411.12         1,411.12 
64 5000000 PN: 6718006 Bolt-On Cutting 

Edge, 68"
1 278.01           278.01 

65 M7047 Snow Blower 32X68 B53H01560 1 5692.04         5,692.04 
66 M7047-R01-C04 MOTOR PACKAGE 160CC (28-

31 gpm)
1 854.24           854.24 

Tax             0.00 
Invoice TOTAL        62,575.31        62,575.31 

COMMENTS:
SOLD TO TOWN OF STONEHAM. POC: DAVID LJUNGBERG 781-279-3802

When operated in California, any off - road diesel vehicle may be subject to the California Air Resources Board In - Use Off - Road Diesel Vehicle Regulation. It therefore 
could be subject to retrofit or accelerated turnover requirements to reduce emissions of air pollutants. For more information, please visit the California Air Resources Board 
website at https://ww2.arb.ca.gov/our-work/topics/construction-earthmoving-equipment 
Model Year 2024



Tel: (508) 392-9369
Fax: (508) 392-9357

Invoice # 6948
 To: Town Of Stoneham Date: 11-Sep-24

35 Central Street
Stoneham, MA. 02180

PO#: 24-FFEFUR-12

Terms:
Ship To: Stoneham High School

149 Franklin Street
Stoneham, Ma. 02180

Legal Interest rate of 18% per annum on all
      past due accounts.

QTY         Description Item Unit Price Total
81 Chair Student Music 17.5"SH Black C46 $99.00 $8,019.00
64 Music Stand, Roughneck Black M08 $102.00 $6,528.00

5 Choral Riser, 4-Step with Back Rail Black W/Gray Carpet EMU01 $3,025.00 $15,125.00
1 Set Of Side Rails For Choral Risers Black EMU02 $858.00 $858.00
2 Percussion Workstation, Oyster EMU03 $2,757.00 $5,514.00
1 Conductor System with Podium, Chair, Stand, Black/Gray EMU04 $3,551.00 $3,551.00
2 Chair Move-N-Store Cart EMU06 $585.00 $1,170.00
1 Platform Scissor Lift, Skyjack SJ4732 EMV01 $26,950.00 $26,950.00
1 Aerial Work Platform, Genie, AWP25S EMV02 $15,660.00 $15,660.00

$83,375.00
Freight INC

Total $83,375.00

INVOICE

Sign

All our goods are securely packed and carefully inspected before shipment is made hence we know them to be in good condition when delivered to the Transportation

Company. If shipment is not delivered to you in good order and in accordance with quantity shown on Bill of Lading, have the shortage or damage noted by the delivering

carrier on the transportation receipt. If shipment is in good order, but upon opening contents are found to be damaged, notify Delivering Carrier and have him make a 

Concealed Loss and Damage Report. Open all shipments within 10 days and submit your claim promptly if any of the items are lost or damaged.

          MONITOR EQUIPMENT CO., INC.
            5 Benjamin Nye Circle Unit #3, Pocasset, Massachusetts 02559

























ORIGINAL INVOICE
INVOICE DATE INVOICE # PURCHASE ORDER # ORDER DATE

09/18/2024 8817136326 24-FFEFUR-27 08/28/2024

CUSTOMER ACC # SALES ORDER # TERMS

88004856 8371335453 10 days 2%, 45 days net

PAYMENT DUE DATE 09/28/2024 PLEASE PAY THIS AMOUNT $ 2,067.30

1 of 1

BILL TO:

STONEHAM TOWN OF
LEIA SECOR   TAX EXEMPT
35 CENTRAL ST
STONEHAM MA  02180-2055

SHIP TO:
Michael Luyet
STONEHAM CENTRAL MIDDLE SCHOOL
TAX EXEMPT
101 CENTRAL ST
STONEHAM MA  02180E-mail address changes to cmd_na@vwr.com

Unless governed by a separate written agreement, sales are subject to VWR standard terms and conditions. Visit www.vwr.com for complete details

Reference: Reference 2: Credit Card : N/A

ORDERED BY DATE SHIPPED WHSE VIA CURRENCY DUNS # TAX CODE

Michael Luyet - 781-279-3810 09/18/2024 8011 UPS 3 Day Ground USD 15-098-2189 56-2445503

LINE # CUST LINE # CATALOG NUMBER AND DESCRIPTION ORDERED SHIPPED U/M UNIT PRICE EXTENSION TAX

1 89203-948 3 3 EA 689.10 2,067.30 0.00

DEIONIZER W/FOUR C114 CART
Packing Slip: 8371335453
COO: GB

US HTS: 8421.21.0000

B114/A

Merchandise Total 2,067.30

Please note item would be in stock around the 1st
week of October

Visit our web site at
www.wardsci.com

Questions? Please email to
 wardscs@vwr.com 

Tax $ 0.00

TOTAL $ 2,067.30

PLEASE DETACH THIS PORTION AND RETURN WITH YOUR PAYMENT

BILL TO
STONEHAM TOWN OF
LEIA SECOR   TAX EXEMPT
35 CENTRAL ST
STONEHAM MA  02180-2055

INVOICE DATE INVOICE # PURCHASE ORDER # ORDER DATE

09/18/2024 8817136326 24-FFEFUR-27 08/28/2024

CUSTOMER ACC # SALES ORDER # TERMS

88004856 8371335453 10 days 2%, 45 days net

REMIT TO
Ward's  Science
P.O. Box 644312
Pittsburgh, PA  15264-4312

Bank - PNCbank; Transit Routing Number - 031000053; EFT Bank Account Number - 8610623885; SWIFT Code- PNCCUS33; Bank Remittance to - EFT_Group@vwr.com

0088171363265000020673000002067300
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Invoice

Date
Invoice #

10/24/2024
INV143939

"Protect Every Child, Every School, Every Day"

INV143939

Raptor Technologies LLC :: 2900 North Loop West, Suite 900 :: Houston, TX 77092 :: FEIN: 45-4914152

Bill To Ship To
Stoneham School District
Accounts Payable
149 Franklin Street
Stoneham MA 02180

Stoneham School District
Accounts Payable
149 Franklin Street
Stoneham MA 02180

PO Number Terms Due Date
257072 FF-New 30 11/23/2024

Description Qty Price Amount

Raptor Visitor Management Annual Access Fee 1 $495.00 $495.00

VM Implementation fee per location. (Does not include on-site installation.) 1 $175.00 $175.00

VM Remote web and phone based training per location. 1 $135.00 $135.00

Tax Total $0.00

Total $805.00

Amount Paid $0.00

Amount Due $805.00

Click Here for Inquiries or to send Purchase Orders

  Remit Checks to:

  Raptor Technologies, LLC
  Dept 141
  PO Box 4458
  Houston, TX 77210-4458

  Please reference invoice number(s) on all check payments.



Invoice
DATE

9/16/2024

INVOICE NO.

5214

BILL TO

STONEHAM FIRE DEPT
ATTN: CHIEF MATT GRAFTON
25 CENTRAL ST
STONEHAM, MA 02180

SHIP TO

STONEHAM HIGH SCHOOL
149 FRANKLIN STREET
STONEHAM, MA 02180

S.O./ W.O. No.

24142

P.O. No.

25-MILMASTER-01

TERMS

NET 10 DAYS

SHIP VIA

Total

DIVISION OF B & B ENGINEERING CORP.
PO Box 7 - Georgetown,  MA 01833

(978) 352-6660
Office@LWBills.com

WE NOW ACCEPT CREDIT CARDS
VISA, MASTER CARD AND DISCOVER

CREDIT CARD FEE OF 4% IS ADDITIONAL

BE SURE TO VISIT OUR WEBSITE AT LWBILLS.COM

TMSML.W. BILLS COMPANY

DESCRIPTION QTY RATE AMOUNT

INSTALLATION OF NEW 100 MIL CABLE TO THE NEW HIGH SCHOOL, PER QUOTE
DATED 7/25/24.

11,800.00 11,800.00

NOTE:  A FINANCE CHARGE OF 1 1/2% PER MONTH, WHICH IS AN ANNUAL PERCENTAGE
RATE OF 18% PER YEAR, WILL BE ADDED ON PAST DUE ACCOUNTS. $11,800.00



























Mr. Dennis Sheehan
Town Administrator
Town of Stoneham
35 Central St
Stoneham, MA  02180

October 5, 2024
Project No: 20033.00
Invoice No: 0062063

Project 20033.00 Stoneham High School OPM Services
PProfessional Services from August 31, 2024 to September 27, 2024
FFee

BBilling Phase FFee
PPercent

Complete EEarned
PPrevious Fee

Billing
CCurrent Fee

Billing

Feasibility Study 56,000.00 100.00 56,000.00 56,000.00 0.00
Schematic Design 49,000.00 100.00 49,000.00 49,000.00 0.00
Design Development 380,000.00 100.00 380,000.00 380,000.00 0.00
Construction Documents 640,000.00 100.00 640,000.00 640,000.00 0.00
Bidding 180,000.00 100.00 180,000.00 180,000.00 0.00
Construction Administration 3,185,100.00 71.8502 2,288,499.76 2,188,999.76 99,500.00
Closeout 220,000.00 0.00 0.00 0.00 0.00

Total Fee 4,710,100.00 3,593,499.76 3,493,999.76 99,500.00

TTotal Fee 999,500.00

$$99,500.00TTotal this Invoice

OOutstanding Invoices

NNumber DDate BBalance
0061912 9/10/2024 99,500.00
TTotal 999,500.00

BBillings to Date

CCurrent PPrior TTotal
Fee 99,500.00 3,493,999.76 3,593,499.76
Consultant 0.00 336,969.61 336,969.61
Expense 0.00 31,995.12 31,995.12
TTotals 999,500.00 33,862,964.49 33,962,464.49

AAuthorized By: JJulie Leduc
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PROJECT MANAGEMENT

UPDATED: 10/28/2024

NEW STONEHAM HIGH SCHOOL, STONEHAM, MASSACHUSETTS
Change Order Budget Summary

Change 
Order No. 

Change Order
Amount

Owner's 
Contingency Budget

$7,670,933.00 Original PFA Budget - August 18, 2021
-$450,000.00 60% Construction Documents Cost Estimate Reallocation

-$1,422,792.00 90% Construction Documents Cost Estimate Reallocation
$1,872,792.00 Amendment No. 5 - GMP

1 $0.00 CR-001
2 $445,479.68 CR-008
3 $87,729.18 CR-007
4 $48,631.95 CR-003; CR-014; CR-017; CR-018
5 $58,132.50 CR-005; CR-016; CR-021; CR-025
6 $29,061.26 CR-012; CR-027; CR-029; CR-030
7 $26,201.30 CR-034; CR-037; CR-040; CR-041; CR-044; CR-045

8 $0.00 NA

9 $29,067.25 CR-013; CR-024; CR-069

10 $5,629.56 CR-039

11 $0.00 CR-080
12 -$197,221.38 BT-017; CR-064; CR-071; CR-072; CR-075; CR-086
13 $0.00 NA
14 $464,996.99 CR-058; CR-063; CR-068; CR-076; CR-082; CR-089; CR-090; CR-092; CR-093; CR-099
15 $0.00 NA
16 $16,072.91 CR-104; CR-107
17 $0.00 NA
18 -$80,762.91 CR-047; CR-078; CR-097; CR-098; CR-112; CR-114; CR-131
19 $0.00 NA
20 $155,357.15 CR-087; CT-096; CR-115; CR-117; CR-122; CR-123; CR-126; CR-129; CR-138
21 $224,073.43 CR-083; CR-102; CR-106; CR-108; CR-119; CR-146; CR-153; CR-155; 
22 $22,253.29 CR-070; CR-127; CR-132; CR-142; CR-149; CR-154; CR-160; CR-161; CR-172
23 $0.00 NA
24 $13,358.80 CR-116; CR-128; CR-144; CR-176; CR-178; CR-180; CR-183; CR-184; CR-195

25 $139,735.91
CR-113; CR-120; CR-124; CR-133; CR-137; CR-145; CR-148; CR-152; CR-157; CR-159; CR-163; CR-169; 
CR-181; CR-185; CR-186; CR-187; CR-189; CR-190; CR-197; CR-201; CR-202; CR-206; CR-207; CR-224

26 $283,301.09
CR-134; CR-170; CR-175; CR-193; CR-194; CR-198; CR-204; CR-208; CR-212; CR-213; CR-214; CR-219; 
CR-221; CR-222; CR-223; CR-226; CR-228; CR-230; CR-233

27 $378,266.62 CR-110
28 $164,877.93 CR-150; CR-162; CR-200; CR-203; CR-210; CR-216; CR-217; CR-227; CR-235; CR-239; CR-242
29 $0.00 NA
30 $0.00 CR-270

31 $677,819.21
CR-192; CR-229; CR-232; CR-245; CR-248; CR-249; CR-251; CR-252;  CR-253; CR-256; CR-260; CR-261; 
CR-262; CR-268; CR-272

32 $45,626.38 CR-139; CR-263; CR-266; CR-278; CR-282; CR-285; CR-294; CR-300

33 $124,700.02
CR-121; CR-135; CR-209; CR-211; CR-255; CR-271; CR-298; CR-304; CR-308; CR-311; CR-312; CR-313; 
CR-317

34 $185,135.80
CR-140; CR-179; CR-286; CR-289; CR-290; CR-302; CR-303; CR-306; CR-307; CR-314; CR-322; CR-333; 
CR-334; CR-336; CR-337

35 $182,686.63
CR-130; CR-264; CR-269; CR-280; CR-293; CR-299; CR-310; CR-318; CR-320; CR-323; CR-352; CR-356; 
CR-357; CR-361; CR-364; CR-366

36 $13,692.82 CR-301; CR-342;CR-370; CR-372

37 $1,423,734.18
CR-258;  CR-275;  CR-332;  CR-348;  CR-349;  CR-350;  CR-363;  CR-371;  CR-378;  CR-379;  CR-381;  CR-391;  
CR-397;  CR-401;  CR-404

Change Order Total Budget Total Budget Balance
TOTAL $4,967,637.55 $7,670,933.00 $2,703,295.45
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PROJECT MANAGEMENT

UPDATED: 10/28/2024

NEW STONEHAM HIGH SCHOOL, STONEHAM, MASSACHUSETTS
GMP Contingency Budget Summary

Change 
Order No.

Contingency Transfer 
Amount

GMP Contingency 
Budget
$224,845.00 Amendment No. 1 - Early Site Package 
$430,413.00 Amendment No. 2 - Concrete and Steel
$118,778.00 Amendment No. 3 - Equipment PrePurchase
$28,268.00 Amendment No. 4 - Storm System and PV Ductbank

$3,195,321.00 Amendment No. 5 - GMP
1 -$                          NA
2 -$                          NA
3 33,300.00$               CT-008
4 6,762.33$                 CT-006; CT-011
5 3,450.12$                 CT-003
6 -$                          NA
7 6,000.00$                 CT-015
8 -$                          NA
9 30,687.97$               CT-001; CT-004; CT-005; CT-013; CT-014
10 -$                          NA
11 -$                          NA
12 12,264.95$               CT-018; CT-020
13 -$                          NA
14 233,750.00$             CT-023
15 -$                          NA
16 (66,222.00)$             CT-024
17 -$                          NA
18 13,970.32$               CT-026; CT-027; CT-028; CT-029; CT-030; CT-033; CT-035; CT-037
19 -$                          NA
20 27,167.00$               CT-031; CT-034
21 28,606.37$               CT-040; CT-041
22 (36.00)$                     CT-036; CT-047; CT-052; CT-054; CT-055; CT-058; CT-059
23 -$                          NA
24 77,370.11$               CT-045; CT-048; CT-056; CT-057; CT-062; CT-063; CT-064
25 263,840.58$             CT-021; CT-053; CT-060; CT-071; CT-072
26 117,168.36$             CT-065; CT-073; CT-078
27 -$                          NA
28 399,791.25$             CT-061; CT-068; CT-074; CT-076; CT-080; CT-087; CT-088; CT-089; CT-090
29 -$                          NA
30 -$                          NA
31 153,639.31$             CT-043; CT-085; CT-086; CT-092; CT-095; CT-096; CT-097
32 123,744.15$             CT-094; CT-099; CT-100; CT-101; CT-102; CT-103; CT-107; CT-110
33 154,456.64$             CT-093; CT-104; CT-105; CT-106; CT-113
34 208,700.05$             CT-116; CT-120
35 (59,530.26)$             CT-081; CT-082; CT-130; CT133 
36 2,491.87$                 CT-114
37 271,111.65$             CT-122; CT-127; CT-131

Contingency Transfer 
Total

GMP Contingency
Total Contingency Balance

TOTAL $2,042,484.77 $3,997,625.00 $1,955,140.23
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PROJECT MANAGEMENT

UPDATED: 10/28/2024

NEW STONEHAM HIGH SCHOOL, STONEHAM, MASSACHUSETTS
Allowance Budget Summary

Change 
Order No. Allowance Amount Allowance Budget

$990,000.00 Amendment No. 1 - Early Site Package 
$275,000.00 Amendment No. 2 - Concrete and Steel

$0.00 Amendment No. 3 - Equipment PrePurchase
$0.00 Amendment No. 4 - Storm System and PV Ductbank

$2,545,800.00 Amendment No. 5 - GMP
1 4,000.00$                 AT-001
2 685,000.00$             AT-004; AT-007
3 -$                          NA
4 5,164.00$                 AT-002; AT-003
5 -$                          NA
6 -$                          NA

7 44,535.77$               AT001B; AT-009; AT-010; AT-013; AT-013; AT-015

8 46,746.28$               AT-012; AT-016; AT-018; AT-019

9 493,218.07$             AT-008; AT-014; AT-017; AT-021; AT-024
10 103,279.94$             AT-022; AT-028
11 -$                          NA
12 112,570.85$             AT-029; AT-031
13 -$                          NA
14 72,329.86$               AT-030; AT-032; AT-033

15 -$                          NA
16 -$                          NA
17 -$                          NA
18 3,213.00$                 AT-035
19 -$                          NA
20 6,202.00$                 AT-034
21 137,700.00$             AT-038
22 201,943.30$             AT-036
23 -$                          NA
24 -$                          NA
25 16,401.00$               AT-041
26 390,095.70$             AT-039; AT-040; AT-046
27 -$                          NA
28 35,720.16$               AT-043; AT-045
29 -$                          NA
30 -$                          NA
31 5,855.82$                 AT-048; AT-050
32 203,110.25$             AT-047
33 50,132.64$               AT-049; AT-051; AT-055; AT-058
34 70,751.02$               AT-044; AT-052; AT-056
35 27,439.81$               AT-042; AT-057; AT-060; AT-061
36 -$                      NA
37 16,820.22$               AT-067; AT-068; 

Allowance Total Allowance Budget Allowance Balance
TOTAL $2,732,229.69 $3,810,800.00 $1,078,570.31
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Stoneham High School      Perkins&Will 

Change Order Summary 

Change Order Summary -  1 of 4 

DATE:   October 25, 2024 
TO:    Stoneham Building Committee 
SUBJECT:  Change Order Summary – CO-037 
 

Detailed Description Value* Cost** 

Allowance Transfers (AT’s) 

AT-067  Police Detail 
This Allowance Transfer captures the costs associated with hiring police details for all 
of the work at the Franklin Street intersection.  This included preparing and paving the 
road and sidewalks as well as all of the require modifications to traffic signaling and 
associated signage. 
 

$ 13,547.32 $ 0 

AT-068  Concrete Mockup Demolition 
This Allowance Transfer captures the cost to demolish and remove the original 
concrete mockup.  This board formed, poured in place concrete element was used as a 
physical mockup and then needed to be crushed and recycled. 
 

$ 3,272.90 $ 0 

^ Allowance Transfers Total 
 
 

$16,820.22  

Budget Transfers (BT’s) 

NONE   

^ Budget Transfers Total 
 
 

$0  

Hold Transfers (HT’s)    

NONE   

^ Hold Transfers Total 
 
 

$0  

Contingency Transfers (CT’s) 

CT-083  Insulation at Ductwork 
This Contingency Transfer covers the cost of insulation of lengths of plumbing piping.  
This piping could not be insulated after install due to the building not being weather 
tight.  By the time the install could take place, the piping was obstructed and more 
difficult to wrap with insulation.  This cost represents that additional work. 
 

$ 788.34 $ 0 

CT-122  Signage Difference per New Contractor 
This Contingency Transfer covers the cost of the signage package for the project.  The 
original signage Contractor went out of business and the new signage Contractor 
provided a new price which was more expensive.  This covers that difference. 
 

$ 36,742.24 $ 0 

CT-127  Premium Time – July 2024 
This Contingency Transfer shows the cost of premium time for the month of July.  This 
premium time was for Contractors to expedite work in an effort to improve project 
schedule and deliverable dates. 
 

$ 231,993.06 $ 0 
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CT-131  Barbizon Storage Fees 
This Contingency Transfer covers the cost of storing specialty auditorium light fixtures 
off site in a climate-controlled facility.  These fixtures are very sensitive to construction 
dust and other conditions and the auditorium was not ready to receive them when 
they were to be shipped. 
 

$ 2,376.35 $ 0 

^ Contingency Transfers Total 
 
 

$271,899.99  

Reconciled Buyouts (RB’s) 

NONE 
 
 

  

Change Requests (CR’s) 

CR-258  Stadium Building (PR-075R1) 
Reason  Owner 
This Change Request covers the cost of extending the footprint of the stadium building, 
capturing additional storage within and around the stadium building, and 
coordination after the original Contract Documents were issued. 
 

$769,556.06 $ 769,556.06 

CR-275  Amphitheater and Visitor Seating (PR-123R2) 
Reason  Owner 
This Change Request provides an outdoor amphitheater and replaces an original add 
alternate for aluminum bleachers with embedded stone wall seating on the visitor’s 
side of Spartan Stadium. 
 

 $ 621,803.93 $ 621,803.93 

CR-332  PV Canopy Lighting (PR-174) 
Reason  Design  
This Change Request captures the cost of modifications made to electrical wiring to the 
lighting fixtures at the solar canopies in the west parking lot. Through an RFI it was 
determined that the line losses over such a great distance would require upsizing the 
wiring.  This upsizing cost is reflected in this change. 
 

 $ 8,846.22 $ 8,846.22 

CR-348  Fire Alarm Duct Bank  
Reason  Design 
This Change Request captures the cost of providing an underground trench connection 
for the Fire Alarm from the face of the building to the nearest available duct bank with 
spare conduits.  The Fire Alarm drawings indicated this wiring path, but the civil 
drawings did not show a corresponding duct bank to protect them.   
 

 $ 3,069.90 $ 3,069.90 

CR-349  Misc AV Changes (RFI-691) 
Reason  Design  
This Change Request captures the cost of eight (8) HDMI adapters.  The specifications 
did not specifically call out these adapters to connect the monitors.   
 

 $ 724.60 $ 724.60 

CR-350  Dishwasher Backflows (CCD-035) 
Reason  Third Party 
This Change Request captures the cost of two backflow preventers.  Ecolab (the third 
party cleaning company contracted by Stoneham) requested in-line automated 
cleaning solutions for the dishwashers in the kitchen and culinary spaces.  It is a 

 $ 7,572.52 $ 7,572.52 
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requirement with in-line systems that a backflow preventer be added.  This change 
captures that cost.   
 

CR-363  AV Discontinued Products (RFI-757) 
Reason  Design  
This Change Request captures the cost increase for several pieces of AV equipment.  
When the Contractor ordered the specified items, they had been discontinued by the 
Manufacturer and needed to be replaced by different models.  This cost is the 
difference between the originally designed/ specified products and the new models at 
time of order.   
 

 $ 2,763.93 $ 2,763.93 

CR-371  Visitor Parking (CCD-038) 
Reason  Owner 
This Change Request captures the cost of installing additional visitor parking signs and 
striping labels at parking spots.  Three (3) additional signs and five (5) striped spaces 
were added.   
 

 $ 2,264.75 $ 2,264.75 

CR-378  Entry Hollow Metal Frame Infills  
Reason  Design 
This Change Request captures the cost of providing metal panel strips between two 
doors at the main entry.  At this location there was no tag indicating the metal panels 
so none were provided.   
 

 $ 3,998.50 $ 3,998.50 

CR-379  Hot Food Line Electrical Revisions (RFI-795) 
Reason  Design 
This Change Request captures the cost of upsizing breakers for the hot well 
connections.  It was discovered during startup of the hot wells that they were tripping 
the breakers and determined by the installer and electrician that upsizing the breakers 
would alleviate this issue.   
 

 $ 5,054.67 $ 5,054.67 

CR-381  Media Center AV Revisions 
Reason  Design  
This Change Request captures the cost of modifications made to the AV systems in the 
Media Center.  These changes came about due to coordination including some 
product availability and some compatibility issues.   
 

 $ 3,018.36 $ 3,018.36 

CR-391  PreK Playground Equipment Color  
Reason  Design  
This Change Request captures the credit for accepting the incorrect playground 
equipment color.  The material was delivered and installed with an incorrect color 
scheme.  Rather than remove the equipment and replace it, the Design Team accepted 
this color and a credit to the project for $10,000.   
 

 $ 10,000.00 $ 10,000.00 

CR-397  Additional Microwave  
Reason  Owner 
This Change Request captures the cost of a microwave.  The nurse only had a 
microwave in the high school nurses’ suite but not in the SELC suite.  This change 
provided a microwave in the SELC location.   
 

 $ 227.55 $ 227.55 

CR-401  Speed Bumps at East Road 
Reason  Owner 

 $ 2,863.67 $ 2,863.67 
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This Change Request captures the cost of installing several temporary speed bumps at 
the East Access Road to the loading dock.  These were added per Owner request.   
 

CR-404  Duct in Main MEP per AHJ (CCD-039) 
Reason  Third Party 
This Change Request captures the cost of adding a duct in the Main MEP room.  
Although the system was designed per code, the AHJ requested that a vertical duct be 
added in the Main MEP room as part of the refrigeration leak system.   
 

 $ 1,969.52 $ 1,969.52 

   

   

Total Change Order Value  $1,423,734.18 
 
 
  
Notes: 
AT =  Allowance Transfer 
BT =   Budget Transfer 
HT =  Hold Transfer 
RB =  Reconciled Buyout 
CR =  Change Request 
CT =  Contingency Transfer 
OAL = Owner Approval Letter 
PC =  Pre-Construction Change Order 
T&M = Time and Materials 
GR =  General Requirements 
NA =  Not Applicable 
BP =  Bid Package 
*   Value of the Change Request 
**  Cost to the Project 
 
End of Summary 









  Allowance Usage Request

Phone:

Job: 2515  Stoneham High School

Number:

Date:

AT068

10/2/24

To: Julie Leduc

Symmes Maini & Mckee

1000 Massachusetts Ave.

Cambridge, MA  02138

Ph: (617)520-9299  Fax: (617)354-5758

Description: Demo Concrete Mock Up

We offer the following specifications and pricing to make the changes as described below:

This allowance transfer is for the cost associated with the demo and removal of the concrete mock up. 

1.) Marois - Includes the cost of all labor, material and equipment necessary to demo and remove the concrete mock up. Total 

cost is $3,272.90 per Marois slip #10517.

This AllowanceTransfer will transfer $3,272.90 from Site Conc. Mock Up Allowance (24-044) to the Sitework Subcontract (2-401).

Description Material Subcontract Other PriceLabor EquipmentCost Code

Marois Bros., Inc. $3,272.90$3,272.902-401

Site Conc. Mockup - Allowance $-3,272.90$-3,272.9024-044

$0.00Subtotal:

$0.00Builders Risk (0.157%)

$0.00General Liability (1.10%)

$0.00SDI (Non-Trade Only) (1.40%)

$0.00OH&P (5%)

$0.00Bond (0.53%)

$0.00Total: 

SCHEDULE IMPACT 

We have proceeded with this change  to achieve schedule.

As directed, we will not proceed with this change until formal direction from OWNER is received.

(Signature)(Signature)

Date DateDate

ByBy By

(Signature)

OWNERARCHITECT CONTRACTOR

Milford, MA 01757

72 Sumner Street

Consigli Construction Co., Inc.

Andrew MacNeil

X

X

Page 1 of 1
Consigli Construction Co., Inc.

Construction Managers and General Contractors

72 Sumner Street, Milford, MA 01757  ●  phone: 508-473-2580  ●  fax: 508-473-3588  ●  web: www.consigli.com

Albany NY●Boston MA●Caribbean●Hartford CT●Milford MA●New York NY●Pleasant Valley NY●Portland ME●Ronkonkoma NY●Washington DC●Westchester NY
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  Change Request

Phone:

Job: 2515  Stoneham High School

Number:

Date:

CR348

9/25/24

To: Julie Leduc

Symmes Maini & Mckee

1000 Massachusetts Ave.

Cambridge, MA  02138

Ph: (617)520-9299  Fax: (617)354-5758

Description: Fire Alarm Duct Bank

We offer the following specifications and pricing to make the changes as described below:

This change request is for the cost associated with provide a duct bank trench for the fire alarm service from the school to the new 

stadium building. The fire alarm is shown on the riser diagram but not sown on the civil or site electrical plans.

1.) Marois - Includes the cost of all labor, material and equipment necessary to provide a duct bank trench from the school to the 

new stadium building. This work was performed on T&M and tracked on SMMA Authorization #546. Total cost is $2,833.03 per 

Marois T&M Summary 10638.

Description Material Subcontract Other PriceLabor EquipmentCost Code

Marois Bros., Inc. $2,833.03$2,833.032-401

$2,833.03Subtotal:

$4.45Builders Risk (0.157%) $2,833.03

$31.16General Liability (1.10%) $2,833.03

$39.66SDI (Non-Trade Only) (1.40%) $2,833.03

$145.42OH&P (5%) $2,908.30

$16.18Bond (0.53%) $3,053.72

$3,069.90Total: 

SCHEDULE IMPACT 

We have proceeded with this change  to achieve schedule.

As directed, we will not proceed with this change until formal direction from OWNER is received.

(Signature)(Signature)

Date DateDate

ByBy By

(Signature)

OWNERARCHITECT CONTRACTOR

Milford, MA 01757

72 Sumner Street

Consigli Construction Co., Inc.

Andrew MacNeil

X

X

Page 1 of 1
Consigli Construction Co., Inc.

Construction Managers and General Contractors

72 Sumner Street, Milford, MA 01757  ●  phone: 508-473-2580  ●  fax: 508-473-3588  ●  web: www.consigli.com

Albany NY●Boston MA●Caribbean●Hartford CT●Milford MA●New York NY●Pleasant Valley NY●Portland ME●Ronkonkoma NY●Washington DC●Westchester NY
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1000 Massachusetts Avenue

Cambridge, MA 02138

617.547.5400

www.smma.com

Project Management

October 25, 2024

Mr. Dennis Sheehan

Town Administrator

Town of Stoneham

35 Central Street, Second Floor

Stoneham, Massachusetts 02180

Re: Stoneham High School Stoneham, Massachusetts

SMMA No. 20033OPM Amendment : Transitional Support Services

Dear Mr. Sheehan: 

As we approached the opening of the New Stoneham High School, it was apparent to the 

Superintendent of Schools that the District was in need of transitional support services to assist 

the high school faculty and staff with the new building. As Kathleen Martin was an integral part of 

the team up until her retirement at the end of June, Superintendent Ljungberg felt she would be 

the best fit to assist with this transition. As Kathleen is no longer an employee of the Town and 

has her own company, it was requested that SMMA hire Kathleen as a subconsultant to their 

contract. This was discussed with the Town Manager as this was a time sensitive situation, and it 

was agreed to bring Kathleen on for a 4-month duration (August through November).  

The attached proposal from K.R. Martin Consulting LLC outlines the scope of work as well as the 

proposed time frame to complete. SMMA’s Amendment 9 for $36,540 plus 10% in accordance 

with Article 10 of our Contract in the amount $40,194.  

The Total Project Budget, ProPay Code 0699-0000, includes an allowance of Three Hundred and 

Sixty Thousand Dollars ($360,000.00) for Other Project Costs of which we have encumbered 

$94,870.

Sincerely, 

SMMA 

Julie Leduc 

Director of OPM Services 

cc: contract file, Sarah Traniello 

JL/sat /Https://Smma365.Sharepoint.Com/Sites/20033/20033_Projectdocs/A ADMINSTRATION/A02  SMMA/A2-01 SMMA Contract/Amendments/Amendment 08 - Owner's Testing & Inspectional Services 

Increase/Testing&Inspectionalservices Proposal.Docx

SMMA 

Julie Leduc 

Di t f OPM S i



K. R. Martin Consulting LLC
Kathleen R. Martin, M.Ed. (508) 400-2057 krmartinconsulting@gmail.com

Preliminary Proposal to SMMA - August 2024

The following is a response to a request for proposal for assistance in supporting the
transition to the newly constructed Stoneham High School (SHS) and the Stoneham Early
Education Center now open at 149 Franklin Street, Stoneham, MA 02180.

The goal of the consultant is to ensure that the necessary identification, planning and
adoption of new processes and procedures are put in place to realize the district's
technology integration and operation goals for the new high school. (These items include:
hardware, software, phone systems, access control and security systems.)To accomplish this
the consultant will:

o attend regular in-person and virtual meetings with Consigli, SMMA, Griffin and SPS staff
(administration, instruction, technical), as well as subcontractors to discuss progress and
questions that arise from SPS staff.

o Review FF & E and Base Bid documentation and communicate as needed to confirm final
design aligns with SPS expectations,

o Review relevant Punch List items with all parties as needed and follow to resolution.

Rate of above services: $180.00/hour with consultant onsite a minimum of 2 days per week. Days
to be mutually agreed upon. This rate will also apply for virtual meetings and phone
consultation outside of the 2 days of onsite work.

● Current to date invoice attached totalling 114 hours, $20,520.00
● Estimate, subject to change, to end of November 2024 (11 days at 7 hrs/day onsite, 12 hours

virtual)- $16,020.00

Proposal Time Frame - August 2024 through November 2024.

Additional Service

• As requested, provide a separate cost for any additional service outside of the above
scope.
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ATTACHMENT B 

 
CONTRACT FOR PROJECT MANAGEMENT SERVICES 

AMENDMENT NO.  8 

 

WHEREAS, the  Town of Stoneham  (“Owner”) and Symmes, Maini & McKee Associates, Inc. 

(SMMA), (the “Owner’s Project Manager”) (collectively, the “Parties”) entered into a Contract 

for Project Management Services for the Stoneham High School Project (Project Number 

201802840505) at the  Stoneham High School  on March 9, 2020 “Contract”; and  

 

WHEREAS, effective as of October 28, 2024, the Parties wish to amend the Contract, as 

amended: 

 

NOW, THEREFORE, in consideration of the promises and the mutual covenants contained in 

this Amendment, and other good and valuable consideration, the receipt and legal sufficiency 

of which are hereby acknowledged, the Parties, intending to be legally bound, hereby agree as 

follows: 

 
1. The Owner hereby authorizes the Owner’s Project Manager to perform services for the 

Design Development Phase, the Construction Phases, and the Final Completion Phase of the 
Project, pursuant to the terms and conditions set forth in the Contract, as amended. 

 

2. For the performance of services required under the Contract, as amended, the Owner’s 

Project Manager shall be compensated by the Owner in accordance with the following Fee 

for Basic Services: 

Fee for Basic Services: Original 

Contract 

Prior 

Amendments 

This  

Amendment 

After this 

Amendment 

Feasibility Study Phase $   56,000.00 $               0.00 $                 0.00 $      56,000.00 

Schematic Design Phase $   49,000.00 $               0.00 $                 0.00 $      49,000.00 

Design Development Phase $            0.00 $    391,000.00 $                 0.00 $    391,000.00 

Construction Document Phase $            0.00 $    640,000.00 $                 0.00 $    640,000.00 

Bidding Phase $            0.00 $    180,000.00 $                 0.00 $    180,000.00 

Construction Phase $            0.00 $ 3,658,100.00 $        40,194.00  $ 3,698,294.00 

Completion Phase $            0.00 $    220,000.00 $                 0.00 $    220,000.00 

Total Fee $105,000.00 $5,089,100.00 $        40,194.00 $5,234,294.00 

 

 

This Amendment is a result of: Provide Transitional Support Services. Work to be performed 

under ProPay Code 0699-0000 Other Project Costs.  
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3. The Construction Budget shall be as follows:  

Original Budget:   $153,418,660.00  

Amended Budget $153,418,660.00  

 

4. The Project Schedule shall be as follows:  

Original Schedule:   June 2025  

Amended Schedule June 2025  

 

5. This Amendment contains all of the terms and conditions agreed upon by the Parties as 

amendments to the original Contract, as amended.  No other understandings or 

representations, oral or otherwise, regarding amendments to the original Contract, as 

amended, shall be deemed to exist or bind the Parties, and all other terms and conditions 

of the Contract, as amended, remain in full force and effect. 

 

IN WITNESS WHEREOF, the Owner, with the prior approval of the Authority, and the Owner’s 

Project Manager have caused this Amendment to be executed by their respective authorized 

officers. 

 
OWNER 
 
Dennis J. Sheehan       
 (print name) 
 

Town Administrator, Town of Stoneham     
  (print title) 
 

By           
  (signature) 
 

Date         
   
 
OWNER’S PROJECT MANAGER 
  
Julie Leduc        
 (print name) 
 

Project Director, Symmes Maini & McKee Associates, Inc. (SMMA) 
  (print title) 
 

By ________________________________________________________  
  (signature) 
 

Date         

October 28, 2024

October 28, 2024
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