


Agenda

« Timeline Review

« OSC Recommendations
« Form of Question

« Next Steps

« Discussion/Q&A



Timeline

e April 1,2025 Override Vote

e May 5, 2025 Town Meeting

e June 24, 2025 Select Board
Creates Override Study
Committee (OSC)

e June-September OSC Meetings

o September 23, Select Board
votes for override on December
Oth

e September 30, OSC issues
report



Override Amount Recommendations by Department

Department Number Cost Per Unit Subtotals Department Total:
Council on Aging $236,000
Restore funding 136,000
CoA budget improvement $100,000
Library 5232,766
Economic Development $113,000
Restoration 540,000
Operations Staff Member 573,000 573,000
Prevention & Outreach 540,000 540,000
Shared Services 51,724,000
Healthcare 51,000,000
Medicare 5100,000
P&C Insurance $200,000
Warkers Comp 100,000
Mew Hires §27,000 5324,000
Police $508,000
Restore Patrol Officers 567,882  5203,645
Mew Patrol Officer Hires 561,680 $123,360
Restore Traffic Directors 59,122 536,486
Mew overnight Dispatcher 551,509 551,509
New School Resource Officer 593,000 593,000
DPW $361,325
Restore 2 staff ; 564,163  5128,325
Restore MS4 Consulting $53,000
Mew DPW Staff $60,000 $180,000
Fire
Restore Firefighter 560,028 560,028
New Firefighters S60,000 5240,000
Firefighter Promotions 515,542 562,168
New Deputy Chief 5160,000 $160,000
Recreation 549,086
Asst. Building Inspector 538,000 538,000 538,000




Schools

58,681,721

Personnel
Facilities/Util
Contracted Services
Out of District Tuition
ARPA addbacks
Growth Factor
Reductions Restored

Specialized Instruction
General Education Instruction
Facilities

District Operations
Contracts Flexibility®

$250,100
$532,045
$126,500
$214,414

51,536,669
583,955
5226,392
$123,457
$500,000
$500,000
51,123,059

54,588,189

Totals

512,506,094




$12.5 Million Override

Assessed Estimated RO Tax
Value Bill Impact
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Expenses
Town Base Operating Expense 20,045 F29 20 647 101
Town restorationsinew services 2100 373
Town Total 22 FAT ATA 23 429 898 24 132 _7a%5 24 _856_ 779 25 602 482
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Shall the Town of Stoneham be allowed to
assess an additional S in real estate
and personal property taxes for the purposes
of funding public safety, education, public
works and general government expenses for
the fiscal year beginning July 1, 2026?

DLS Override Questions



https://www.mass.gov/doc/proposition-2-12-ballot-question-requirement-and-procedure/download

1A. “Shall the Town of Stoneham be allowed to assess an additional $ in real estate and personal
property taxes for the purposes of funding: school, public works, and police officer positions (salaries
and benefits); town and school employee union contracts and benefits; school technology and curriculum
needs; public works, senior center, veterans services, and library programs; and repairs and maintenance
to roads, sidewalks, buildings, and parks for which the monies from this assessment will be used for the
fiscal year beginning July 1, 2026?”

1B. “Shall the Town of Stoneham be allowed to assess an additional $ in real estate and personal
property taxes for the purposes of funding: school, public works, fire and police officer positions (salaries
and benefits); town and school employee union contracts and benefits; school technology and curriculum
needs; public works programs; and repairs and maintenance to roads, sidewalks, and buildings for which
the monies from this assessment will be used for the fiscal year beginning July 1, 2026?”

1C. “Shall the Town of Stoneham be allowed to assess an additional $ in real estate and personal
property taxes for the purposes of funding: school positions (salaries and benefits); town and school
employee union contracts and benefits; and essential repairs to roads and sidewalks, for which the
monies from this assessment will be used for the fiscal year beginning July 1, 2026?"



Next Steps

. October 215t Select Board tentatively scheduled to
vote on override amount/form of question
. December 9t Override Vote



MMA |

A Perfect Storm:
Cities and Towns Face
Historic Fiscal Pressures
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What We Have Noticed

Teachers are leaving for other districts The School Budget has not been
that de much more because we are level serviced tfor at least the last 4
signiticantly below market fiscal years

Special Education costs are rising State funding has stayed level
both because of tfederal increases while operating costs have gone

and unfunded mandates up.




Lowest Step

District

Rank

Medford
Bedford
Wakefield
Reading

North Reading
Tewksbury
Wilmington

~l G BB W N =

Salary

$67,581
$67,069

$61,044

$58,062
$57,271

Bachelors

| Step 5 Highest Step
District Rank  Salary District Rank Salary
il il
Bedford 1 $81,925 Medford 1 $108,931
Medford 2 $78,074 Bedford 2 $108,597
Tewksbury 3 $75,048 North Reading 3 $100,342
Wakefield 4 $74,607 Wilmington 4 $95,431
North Reading 5 $73,969 Wakefield 5 $95,202
Reading 6 $70,750 Reading 6 $95,042
Wilmington 7 $69,614 Tewksbury 7 $88,372



owest Step

District

Rank

Medford
Bedford
Wakefield
Reading
North Reading
Tewksbury
Wilmington

~ O U s W N =

Salary

$67,581
$67,069
$63,302

$61,044

$58,062
$57,271

Bachelors

Step 5 Highest Step
District Rank  Salary District Rank Salary
i, il
Bedford 1 $81,925 Medford 1 $108,931
Medford 2 $78,074 Bedford 2 $108,597
Tewksbury 3 $75,048 North Reading 3 $100,342
Wakefield 4 $74 607 Wilmington 4 $95,431
North Reading 5 $73,969 Wakefield 5 $95,202
Reading 6 $70,750 Reading 6 $95,042
Wilmington 7 $69,614 Tewksbury 7 $88,372




¢
FISCAL YEARFUNDING DEFICITS

Fiscal Year Proposed Received Delta
FY23 $33,311,271 $32,100,420 $1,210,851
Fv24 ssaasen | (ssazssarswin | 17550

SOA) '
FY25 $37,741, 962 $35,796,978 1,944,984
FY26 $48,000,000 $39,460,244 8,539,756

11,880,913




UNDERSTANDING UNFUNDED MANDATES

SPECIAL EDUCATION
MULTI-LANGUAGE LEARNERS

MCKINNEY VENTO (PROTECTION FOR UNHOMED STUDENTS) 4

ol ESH KV, Ne .l N
o

REGULAR TRANSPORTATION (STUDENTS LIVING 2.0 MILES OR GREATER
FROM SCHOOL)

SPECIAL EDUCATION TRANSPORTATION (IN DISTRICT AND OUT OF
DISTRICT)

EDUCATOR MENTOR AND PROFESSIONAL DEVELOPMENT PROGRAMMING

UNEMPLOYMENT
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¢ 00 00 00 00
THE STORY OF IMPACT

e Retention & Recruitment

e Started the Year with Vacancies

e Impact on High Quality Instruction

e Return on Investment

e Etticient Operations and Management

e |
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