
Town of Stoneham
Town Meeting:
Override Study 

Committee Report 
Discussion
October 20, 2025



Agenda 

● Timeline Review

● OSC Recommendations

● Form of Question

● Next Steps

● Discussion/Q&A



Timeline

● April 1, 2025 Override Vote

● May 5, 2025 Town Meeting

● June 24, 2025 Select Board 

Creates Override Study 

Committee (OSC)

● June-September OSC Meetings

● September 23rd, Select Board 

votes for override on December 

9th

● September 30th, OSC issues 

report











Shall the Town of Stoneham be allowed to 
assess an additional $ in real estate 

and personal property taxes for the purposes 
of funding public safety, education, public 

works and general government expenses for 
the fiscal year beginning July 1, 2026?

DLS Override Questions

https://www.mass.gov/doc/proposition-2-12-ballot-question-requirement-and-procedure/download


1A. “Shall the Town of Stoneham be allowed to assess an additional $ in real estate and personal 

property taxes for the purposes of funding: school, public works, and police officer positions (salaries 

and benefits); town and school employee union contracts and benefits; school technology and curriculum 

needs; public works, senior center, veterans services, and library programs; and repairs and maintenance 

to roads, sidewalks, buildings, and parks for which the monies from this assessment will be used for the 

fiscal year beginning July 1, 2026?”

1B. “Shall the Town of Stoneham be allowed to assess an additional $ in real estate and personal 

property taxes for the purposes of funding: school, public works, fire and police officer positions (salaries 

and benefits); town and school employee union contracts and benefits; school technology and curriculum 

needs; public works programs; and repairs and maintenance to roads, sidewalks, and buildings for which 

the monies from this assessment will be used for the fiscal year beginning July 1, 2026?”

1C. “Shall the Town of Stoneham be allowed to assess an additional $ in real estate and personal 

property taxes for the purposes of funding: school positions (salaries and benefits); town and school 

employee union contracts and benefits; and essential repairs to roads and sidewalks, for which the 

monies from this assessment will be used for the fiscal year beginning July 1, 2026?”



Next Steps

● October 21st Select Board tentatively scheduled to 

vote on override amount/form of question

● December 9th Override Vote





School Budget

School Budget
October 20, 2025



What We Have Noticed
Teachers are leaving for other districts
that pay much more because we are
significantly below market

The School Budget has not been
level serviced for at least the last 4
fiscal years

Special Education costs are rising
both because of federal increases
and unfunded mandates

State funding has stayed level
while operating costs have gone
up.



UNDERSTANDING MARKET SALARY



UNDERSTANDING MARKET SALARY



Fiscal Year Proposed Received Delta

FY23  $33,311,271 $32,100,420 $1,210,851

FY24 $34,481,811
$33,206,221

($34,296,479 with
SOA) 

1,275,590
(185,322)

FY25 $37,741, 962 $35,796,978 1,944,984

FY26 $48,000,000 $39,460,244 8,539,756

11,880,913

FISCAL YEAR FUNDING DEFICITS



SPECIAL EDUCATION

MULTI-LANGUAGE LEARNERS

MCKINNEY VENTO (PROTECTION FOR UNHOMED STUDENTS)

REGULAR TRANSPORTATION (STUDENTS LIVING 2.0 MILES OR GREATER
FROM SCHOOL)

SPECIAL EDUCATION TRANSPORTATION (IN DISTRICT AND OUT OF
DISTRICT)

EDUCATOR MENTOR AND PROFESSIONAL DEVELOPMENT PROGRAMMING

UNEMPLOYMENT 

UNDERSTANDING UNFUNDED MANDATES



CHAPTER 70 STATE FUNDING



THE STORY OF IMPACT

Retention & Recruitment
Started the Year with Vacancies
Impact on High Quality Instruction
Return on Investment
Efficient Operations and Management



Thank
You!


	DS Override Public Meeting October 14th
	Slide 1:   Town of Stoneham Town Meeting: Override Study Committee Report Discussion 
	Slide 2: Agenda 
	Slide 3: Timeline
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8: Shall the Town of Stoneham be allowed to assess an additional $             in real estate and personal property taxes for the purposes of funding public safety, education, public works and general government expenses for the fiscal year beginnin
	Slide 9
	Slide 10: Next Steps
	Slide 11

	School Budget Focus Areas

