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PUBLIC WORKS

STONEHAM



Approximately 80 miles of roadways
60 Miles of sidewalks (32 asphalt, 28 concrete)
Approx 75 miles of water main
6,100 water service connections
Approximatley 75 miles of sewer mains
approximatly 6,000 sewer service connections
5 sewer pump stations

Demographics

Rita Rd & Upland Rd 
Sewer Pump Stations



Approximately 800 Fire hydrants
Approximately 1,800 catch basins
66 drainage outfalls that need to be monitored

Demographics



Pavement Preservation



Pavement Preservation

Pothole Repairs

Milling and Paving

Installing Asphalt Berm



Infrastructure Improvements
 Sidewalk, Water Main Improvements, Lead Service Line Removal



Saving Time and Money

Town purchased leak detection equipment
helps reduce unaccounted water use



Winter Operations

2024-2025
17 pieces of  Town Equipment

24 Pieces of  Private Equipment

Town Should Have Between
 35 to 40 Pieces of  

Private Equipment to Be Effective



Challenges

Truck 10 - 2012 Freightliner
Truck 23 - 2014 Freightliner
Truck 57 - 2006 Chevy Van (out of service)
Truck 15 - 2008 Ford Pickup
Truck 24 - 2010 Chevy Dump Truck (out of service) - Auctioned
Truck 28 - 2011 Chevy Dump Truck (out of service) - Auctioned
Truck 11 - 2012 Ford Pickup (out of service) 

Vehicles needs be replaced every 10 years
to avoid costly maintenance repairs

Aging Equipment



The town has 20 pieces of equipment that are
at 10 years and some that are over that should
be in the queue for replacement
Several pieces are 
15 to 20 years old

Aging Equipment
Challenges

DPW maintains approximately 
80 pieces of equipment
(DPW, Police, School, COA)



The DPW has building ages ranging from 1960 to 1976.
During a recent inspection, there were several areas of concern
with the building structural integrity. 

Aging Building
Challenges

3 to 4 inch wall separation



Replace/Repair Roofs $474,000
Installed HVAC Minisplit System $35,700(grant)
New Backup Generator $68,000
MS4 Drainage Improvements $75,000 
(Drain Estimates were between $280,000-$600,000)

DPW Improvements



2018 report stated that there is a $5.8M backlog
in sidewalk repairs

Sidewalk Repairs
Challenges

Maintaining approximately 60 miles of sidewalk is very challenging
Tree roots continually uplift sections of sidewalks making tripping
hazards



Snowblower Attachment

Capital Requests

6 Wheel Dump Truck

4 Wheel Drive SUV 

Front End Loader

Dump Truck

Compressor



Road Miles Population Employment Land Square
Miles Engineering Staff DPW Staff DPW Employees Total

Melrose 71.71 29,817 5,837 4.68 6 7 55 68

North Reading 79.68 15,554 9,701 13.2 4 25

Wakefield 84.75 27,090 14,177 7.5 1 4 80 85

Wilmington 96.86 23,349 22,883 17.1 4 7 39 50

Danvers 106.85 28,087 24,836 13.3 4 3 63 70

Reading 92.53 25,518 7,096 9.9 3 16 52

Saugus 90.94 28,619 9,738 10.8 3 4 25 32

Winchester 72.99 22,970 8,209 6 4 7 33 70

Watertown 73.42 35,329 20,104 4 3 8 29 40

Stoneham 63.62 23,244 7,350 6.2 1 4 18** 23

Upcoming Challenges
Personnell 

18 DPW workers in the field (includes 2 mechanics)
**2 employees out on medical
*1 employee left to go work for another municipality, position has not be refilled 

Budgeted 24



Upcoming Challenges
Surrounding Town Budgets

Town Population FY26 Operating Budget Overtime Snow and Ice Budget

**Danvers 28,087 $13,755,313 $403,900 $800,000

**Melrose 29,817 $3,300,220 $132,208 $743,125

**North Reading 15,554 $3,955,611 $175,000

*Reading 25,518 $11,149,111 $168,500 $675,000

**Wakefield 27,090 $7,402,829 $850,000

**Wilmington 23,349 $7,662,052 $164,807 $895,285

*Winchester 22,970 $9,011,689 $546,369 $500,000

**Stoneham 23,244 $2,152,220 $155,000 $317,500

**Trash, W&S enterprise, facilities not included in the amounts
*trash/recycling disposal included



The Department of Public Works will continue to improve the Town to
the best of our ability. However, with a limited staff, we are being

reactive instead of proactive.
Additional staffing and funding will be required to perform required
preventative maintenance, repairs, and installation of the aging and

neglected infrastructure.  

Town of Stoneham
Conclusion



Town of Stoneham
Department of Public Works

Thank you!!

Questions?


