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Proposition 2 1/ 2

● Proposition 2½ is a Massachusetts 
law enacted in 1980 that limits the 
amount of property tax revenue a 
municipality can raise through taxes. 
This revenue is called the tax levy.

● Prop 2½ also limits how much the 
tax levy can be increased from year 
to year. The maximum amount a 
community can levy in any given year 
is called the levy limit.

● Prop 2½ caps the tax levy at a 2.5 
percent increase based on the value 
of all taxable commercial and 
residential property in the Town, as 
well as new growth.

● A community can permanently 
increase the levy limit through 
overrides with a majority vote by 
ballot.



Revenue Al location:







5 YEAR AVERAGE
A - Motor Vehicle 3,732,253.30$                     
B - Meals Tax 403,817.51$                        
C - Penalties & Interest 182,692.44$                        
D- Payments In Lieu of Taxes 59,932.84$                          
F - Fees 540,355.92$                        
F - Fees (Taken out of local receipts and Treasury budget) 109,251.03$                        
G - Rentals 130,012.48$                        
H - Library 340,308.73$                        
J - Recreation 654,561.81$                        
K - Other Departmental 317,427.40$                        
L - Licenses & Permits 607,635.59$                        
L - Licenses & Permits - non Recurring 352,808.60$                        
M - Fines & Forfeits 52,734.87$                          
N - Investment Income 748,329.61$                        
N - Investment Income - High School Project 272,984.21$                        
O - Medicaid 150,962.13$                        
P - Misc Recurring 50,487.83$                          
Q - Misc Non Recurring 46,870.22$                          
Grand Total 8,710,371.76$                    

LOCAL RECEIPTS

Presenter
Presentation Notes
7.2 million in fy 19







Budget 
Percen tages

 
 



Town 1%

School 10%

Insurance 12%/25%



Budget Reductions



Fiscal Pol icies and Guidel ines: FY26 



Fund Balances

● Ongoing Override 
Discussion/Select Board 

● Fiscal Policy Goals
● Runway
● FY 25 Revenue Estimates/FY 26
● Cuts
● Bond Rating
● History



FY25 - TM 
Adopted

FY26
 Estimate

FY27
Estimate

FY28
 Estimate

FY29
Estimate

REVENUES

Property Taxes 59,459,680     61,709,621       63,918,612       66,182,827         68,503,647       

New Growth 735,000           650,000             650,000             650,000               650,000            

Debt Exclusion 7,584,919        8,814,848         8,728,669         8,724,544            8,726,044         
3.78% 3.58% 3.54% 3.51%

TOTAL TAX REVENUE 67,779,599    71,174,469      73,297,281      75,557,371        77,879,691      

Local Receipts 8,055,688        8,216,802         8,381,138         8,548,761            8,719,736         

State Aid 13,338,084     13,462,739       13,462,739       13,462,739         13,462,739       

Free Cash/Overlay Surplus 1,958,675        2,004,053         2,004,053         2,004,053            2,004,053         

Water & Sewer Indirect 1,209,449        1,233,638         1,258,311         1,283,477            1,309,146         

TOTAL REVENUE 92,341,495    96,091,701      98,403,521      100,856,400      103,375,366    

Expenses

Town Base Operating Expense 19,796,478     21,439,586       22,136,372       22,855,804         23,598,618       

School Base Operating Expense 35,796,978     39,896,857       41,492,731       43,152,441         44,878,538       

Regional School Expense 1,830,429        2,078,211         2,161,339         2,247,793            2,337,705         

Shared Expenses 13,317,009     14,915,050       16,257,405       17,720,571         19,315,422       

Contributory Pension 7,059,801        5,684,897         5,000,000         5,000,000            5,000,000         

Debt Service - Non exempt 815,888           1,280,859         1,089,788         1,034,313            979,363            
Debt Service - Exempt 7,584,919        8,814,848         8,728,669         8,724,544            8,726,044         

OPEB/Capital Stabilization/Stabilization 1,378,616        2,004,053         2,004,053         2,004,053            2,004,053         

Assessments 4,536,377        4,739,141         4,928,707         5,125,855            5,330,889         
Overlay 225,000           400,000             400,000             400,000               400,000            

TOTAL EXPENSES 92,341,495    101,253,502    104,199,064    108,265,374      112,570,632    

SURPLUS (DEFICIT) -                   (5,161,801)       (5,795,543)       (7,408,973)         (9,195,266)       

“Level Service”- $9.2 Million



FY25 - TM 
Adopted

FY26
 Estimate

FY27
Estimate

FY28
 Estimate

FY29
Estimate

REVENUES

Property Taxes 59,459,680     61,709,621       63,918,612       66,182,827         68,503,647       

New Growth 735,000           650,000             650,000             650,000               650,000            

Debt Exclusion 7,584,919        8,814,848         8,728,669         8,724,544            8,726,044         
3.78% 3.58% 3.54% 3.51%

TOTAL TAX REVENUE 67,779,599    71,174,469      73,297,281      75,557,371        77,879,691      

Local Receipts 8,055,688        8,216,802         8,381,138         8,548,761            8,719,736         

State Aid 13,338,084     13,462,739       13,462,739       13,462,739         13,462,739       

Free Cash/Overlay Surplus 1,958,675        2,004,053         2,004,053         2,004,053            2,004,053         

Water & Sewer Indirect 1,209,449        1,233,638         1,258,311         1,283,477            1,309,146         

TOTAL REVENUE 92,341,495    96,091,701      98,403,521      100,856,400      103,375,366    

Expenses

Town Base Operating Expense Level Service 19,796,478     21,439,586       22,136,372       22,855,804         23,598,618       

Town New Personnel/Services 1,675,812         1,775,094         1,881,251            1,994,817         

School Base Operating Expense Level Service 35,796,978     39,896,857       41,492,731       43,152,441         44,878,538       

School New Personnel/Services 2,567,401         2,670,097         2,776,901            2,887,977         

Regional School Expense 1,830,429        2,078,211         2,161,339         2,247,793            2,337,705         

Shared Expenses 13,317,009     15,314,560       16,692,871       18,195,229         19,832,800       

Contributory Pension 7,059,801        5,684,897         5,000,000         5,000,000            5,000,000         

Debt Service - Non exempt 815,888           1,280,859         1,089,788         1,034,313            979,363            
Debt Service - Exempt 7,584,919        8,814,848         8,728,669         8,724,544            8,726,044         

OPEB/Capital Stabilization/Stabilization 1,378,616        2,004,053         2,004,053         2,004,053            2,004,053         

Assessments 4,536,377        4,739,141         4,928,707         5,125,855            5,330,889         
Overlay 225,000           400,000             400,000             400,000               400,000            

TOTAL EXPENSES 92,341,495    105,896,225    109,079,721    113,398,184      117,970,803    

SURPLUS (DEFICIT) -                   (9,804,524)       (10,676,200)     (12,541,784)       (14,595,437)    

Town Adds +
School Adds =

$14.6 Million
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