
Tow n of Stoneham:
FY2026 Proposed Budget

Office of th e Tow n  Adm in is tra tor, 
Tow n  Wide Budget Director & 

Tow n  Accoun tan t



Agenda

● FY 26 Non-Override Budget
● FY 26 Override Budget

○ Non-Levy Limit

○ Levy Limit

○ Discussion
● 2 Select Board Votes



● FY26 Proposed General Fund 
Budget of $ 96,454,909 is   
structurally balanced.

● Combined Education/ General 
Government increase of 3.5%.

*Excludes shared services with 
Education and vocational education.

Budget Highl ights



FY25 General Government 
increase of 3.5%

Budget Highl ights
Continued



Budget 
High ligh ts
Con tin ued

Education increase of 3.5%



Budget 
Percen tages

 
 



Fiscal Pol icies and Guidel ines: FY26 



Fiscal Pol icies and Guidel ines Free Cash Pol icy



Free Cash Amount/  Stabi l ization Fund Balance 



FY26 Proposed General  Fund 
Opera tin g Reven ues :  $103MIL



Revenue Al location:



New  Grow th added to Levy Lim it



Cherry Sheet Analysis
FY25 Fin a l vs  Gov’s  FY26 Proposa l

FY 2026 Year over Year decrease $- 77,076



Budget Drivers ● Fluctuating revenues and 
future uncertainty

○ Economic impacts can hurt local 
receipts

○ Some one time/uncertain 
revenues included (building 
permits and interest income)



FY26 Proposed General  Fund 
Opera tin g Expen ditures :  $110 MIL



Health Insurance-
GIC 





Cost Drivers Cont.



Portion of SPED Expenditures as a Portion of Total Spending

Proportion of Special Education of Overall Budget Has Increased by Five Million





Overview of Reductions Schools
Certified Staff Reductions:

Classroom Teachers 23.0 FTEs

Special Services 3.0 FTEs

Interventionist 1.0, 19.75 hrs./week

Total 27.0

Non-Certified Staff Changes:

Paraeducators/ESPs 9.0

Secretaries 3.0

Total 12.0

Programmatic Cuts and Supplies

Athletics $165,500

Supplies $55,000

Technology $175,000



School Expenditure Reductions (w ith no override)
FY26 SCMSFY26 PreKFY26 Prek-4

$204,000
OFFSETS / Revenue

✓ SELC Tuit ion Incre as e  
$8 4 ,0 0 0 * (5 6  s e a t s  x 
$15 0 0 )

✓ SELC Addit ion of (12) 
t uit ion s e a t s  $120 ,0 0 0 * 
(12  ne w s e a t s  x $10 ,0 0 0 )

$798,259
✓ Mus ic  Colonia l P ark 
✓ 1.0  Kinde rgart e n ESP
✓ 1.0  ELL Robin Hood
✓ 1.0  Re s ource  Te ache r (RH)
✓ Mus ic  RH 
✓ 1.0  ESP  (RH)
✓ 2.0  Kinde rgart e n ESP s  

(RH)
✓ 1.0  Int e rve nt ionis t  
✓ 1.0  Kinde rgart e n ESP  (SO)
✓ Mus ic  (SO)
✓ 2.0  ABA Te chs  (SO)
✓ 1.0  ELL (SO / CP
✓ 1.0  Ele m  SEC
✓ 1.0  Ele m  School P s ych

$884,973
✓ Te chnology (pape r cut )
✓ Math Skills  (m ilit a ry le ave )
✓ 1.0  Spanis h Te ache r
✓ 1.0  Lit  Skills  Te ache r
✓ 0 .5  FTE Nurs e
✓ 1.0  Socia l Studie s  Te ache r
✓ 1.0  Scie nce  Te ache r
✓ 1.0  Ins t ruct ional Te chnology
✓ Move  At t e nd. Office r 0 .6  

FTE to  Dis t . Line  ($5 7,0 8 8 )
✓ 2.0  FTE ESP s
✓ 1.0  ELL Te ache r
✓ 1.0  Spe cia l Educat ion 

Te ache r
✓ At t rit ion $25 ,0 0 0
✓ Le ad Te ache rs  $9 ,0 0 0
✓ Ins t it ut e  Fe e s  for Act ivit ie s , 

Clubs , Ext ra  Curr..$22 ,0 0 0 **

✓ 1.0  Athle t ic  Se cre t ary
✓ 1.0  Guidance  Se cre t ary
✓ 1.0  ELL Te ache r
✓ 2.0  Earth Scie nce *
✓ 0 .4  Com pute r Scie nce  1.0  

He alth/P E
✓ 1.0  WL It a lian
✓ 1.0  WL Fre nch
✓ Cons um e r Scie nce s /Child  

Study
✓ 1.0  Spe cia l Educat ion 

Te ache r
✓ De partm e nt  Chairs

FY26 SHS



School Expenditure Reductions (w ith no override)

FY26 TotalFY26 Central 
Admin

FY26 SHS 
Cont.

$279,912
OFFSETS / Revenue

✓ Add At t e ndance  Office r 
$5 7,0 8 8 *

✓ 1.0  Adm in
✓ Com bine  P ayroll and 

Account s  P ayable
✓ Re s t ructure  As s t  Supe r 

for Stude nt  Se rvice s  
$3 0 ,0 0 0 **

✓ Re duce  Te ch Budge t  
$175 ,0 0 0

✓ Re duct ion of BCBA

$883,665
✓ Athle t ics  4 0 % Re duct ion 
✓ Art  Supply $5 ,0 0 0
✓ ELA Supply $8 ,0 0 0
✓ His tory Supply $8 ,0 0 0
✓ World Language  Supply 

$4 ,0 0 0
✓ Math Supply/Te xt s  

$8 ,0 0 0
✓ Scie nce  Supply/Te xt s  

$10 ,0 0 0
✓ He alth Supply/Te xt s  

$2 ,0 0 0
✓ Culinary Supply $3 ,0 0 0
✓ Me dia /Libra ry Supply 

$4 ,0 0 0

$3,935,782



Budget Reductions



Budgeted Property Taxes Levy





Water and  Sew er 
Budgets  

 
 



Budgeted Property Taxes Levy



Est. Impact 
Ave. Single Family tax 

bill
$1095.05 



Budget Restorations 
w /Override



Overview of Restorations w/Override 
SchoolsCertified Staff Reductions:

Classroom Teachers 23.0 FTEs

Special Services 3.0 FTEs

Interventionist 1.0, 19.75 hrs./week

Total 27.0

Non-Certified Staff Changes:

Paraeducators/ESPs 9.0

Secretaries 3.0

Total 12.0

Programmatic Cuts and Supplies

Athletics $165,500

Supplies $55,000

Technology $175,000



School Expenditure Restora tion s  (w ith  override)
FY26 SCMSFY26 PreKFY26 Prek-4

$204,000
OFFSETS / Revenue

✓ SELC Tuit ion Incre as e  
$8 4 ,0 0 0 * (5 6  s e a t s  x 
$15 0 0 )

✓ SELC Addit ion of (12) 
t uit ion s e a t s  $120 ,0 0 0 * 
(12  ne w s e a t s  x $10 ,0 0 0 )

$798,259
✓ Mus ic  Colonia l P ark 
✓ 1.0  Kinde rgart e n ESP
✓ 1.0  ELL Robin Hood
✓ 1.0  Re s ource  Te ache r (RH)
✓ Mus ic  RH 
✓ 1.0  ESP  (RH)
✓ 2.0  Kinde rgart e n ESP s  

(RH)
✓ 1.0  Int e rve nt ionis t  
✓ 1.0  Kinde rgart e n ESP  (SO)
✓ Mus ic  (SO)
✓ 2.0  ABA Te chs  (SO)
✓ 1.0  ELL (SO / CP
✓ 1.0  Ele m  SEC
✓ 1.0  Ele m  School P s ych

$884,973
✓ Te chnology (pape r cut )
✓ Math Skills  (m ilit a ry le ave )
✓ 1.0  Spanis h Te ache r
✓ 1.0  Lit  Skills  Te ache r
✓ 0 .5  FTE Nurs e
✓ 1.0  Socia l Studie s  Te ache r
✓ 1.0  Scie nce  Te ache r
✓ 1.0  Ins t ruct ional Te chnology
✓ Move  At t e nd. Office r 0 .6  

FTE to  Dis t . Line  ($5 7,0 8 8 )
✓ 2.0  FTE ESP s
✓ 1.0  ELL Te ache r
✓ 1.0  Spe cia l Educat ion 

Te ache r
✓ At t rit ion $25 ,0 0 0
✓ Le ad Te ache rs  $9 ,0 0 0
✓ Ins t it ut e  Fe e s  for Act ivit ie s , 

Clubs , Ext ra  Curr..$22 ,0 0 0 **

✓ 1.0  Athle t ic  Se cre t ary
✓ 1.0  Guidance  Se cre t ary
✓ 1.0  ELL Te ache r
✓ 2.0  Earth Scie nce *
✓ 0 .4  Com pute r Scie nce  1.0  

He alth/P E
✓ 1.0  WL It a lian
✓ 1.0  WL Fre nch
✓ Cons um e r Scie nce s /Child  

Study
✓ 1.0  Spe cia l Educat ion 

Te ache r
✓ De partm e nt  Chairs

FY26 SHS



School Expenditure Restora tion s  (w ith  override)

FY26 TotalFY26 Central 
Admin

FY26 SHS 
Cont.

$279,912
OFFSETS / Revenue

✓ Add At t e ndance  Office r 
$5 7,0 8 8 *

✓ 1.0  Adm in
✓ Com bine  P ayroll and 

Account s  P ayable
✓ Re s t ructure  As s t  Supe r 

for Stude nt  Se rvice s  
$3 0 ,0 0 0 **

✓ Re duce  Te ch Budge t  
$175 ,0 0 0

✓ Re duct ion of BCBA

$883,665
✓ Athle t ics  4 0 % Re duct ion 
✓ Art  Supply $5 ,0 0 0
✓ ELA Supply $8 ,0 0 0
✓ His tory Supply $8 ,0 0 0
✓ World Language  Supply 

$4 ,0 0 0
✓ Math Supply/Te xt s  

$8 ,0 0 0
✓ Scie nce  Supply/Te xt s  

$10 ,0 0 0
✓ He alth Supply/Te xt s  

$2 ,0 0 0
✓ Culinary Supply $3 ,0 0 0
✓ Me dia /Libra ry Supply 

$4 ,0 0 0

$3,935,782



If Override Passes: Possible Restorations/Future Discussions

These Reductions from FY24 and FY25 Would Still not be Coming Back into the Budget

✓ 1.0  Ins t r. Te ch Coach (SCMS)
✓ 2 .0  ESP s  (SCMS)
✓ 1.0  Te chnology Educat ion 

SCMS)
✓ 1.0  Gr. 1 Te ache r (CP )
✓ 1.0  ABA Te ch (CP )
✓ 1.0  The rape ut ic  Le arning  

program  t e ache r (CP )
✓ 2 .0  ESP s  (RH)
✓ 1.0  LBLD Te ache r (RH)
✓ STE Te ache r (SO)
✓ 0 .5  Mus ic  (SO) 

✓ 1.0  Hum an Re s ource s
✓ 1.0  Adm in Support
✓ Te chnology Hardware  

($25 0 ,0 0 0 )
✓ 1.0  Ele m e ntary RISE Clas s
✓ Ele m e ntary Te chnician 

(t e chnology)
✓ 1 Bus

✓ 1.0  STE P os it ion
✓ 0 .5  School P s ychologis t
✓ 1.0  Spe cia l Educat ion (SHS)
✓ 0 .6  ELA (SHS)
✓ 0 .5  FTE Nurs e
✓ 1.0  Trans it ion Spe cia lis t  

(SHS)
✓ 1.0  Socia l Studie s  (SHS)
✓ Art  (SHS)
✓ 1.0  Math (SHS)
✓ 1.0  WL (SHS)
✓ 1.0  RISE (SHS)

$2,567,401-Year 1



Override Additional Services/Personnel



Budgeted Property Taxes Levy



Est. Impact 
Ave. Single Family tax 

bill
$1684.69



Questions/Discussion
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