


                     TOWN OF STONEHAM 
 

             Project Review  
 

                                       Review Report 
 
 
Project: 101 Main Street (Uno Fresco) 
 
Representative(s): Steven Cicatelli 
 
Status: Project Review 
 
Project Review Team: John Fralick, Robert Grover, Joe Rolli, Joe Ponzo, Cheryl Noble 
 

The information contained herein is subject to review and a final determination by the 
Board of Selectmen. The purpose of the Project Review is to provide the applicant with 
an opportunity to understand the regulatory mandates, and to further receive input from 
Town departments relative to the proposed project. At no time are non-regulatory 
conditions to be considered final and binding until such time that the Board of Selectmen 
has agreed to same and/or others when applicable. 
 

Department        Issue(s) Raised           Applicant’s Response 
 
 
 

DPW 
Engineering 
 
 

 
No concerns 
 

 
Agreed 

    
 
 
 

Police 
Department 
 

Bollards and if there is going to be alcohol 
served then i would require a similar 
fencing structure to separate that area from 
the general public. 

 
 
Agreed 

 

    
 

Board of Health 
 

 
Looks fine to me.. All set at the BOH 

 
Agreed 
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Fire 
Department 
 
 
 
 
 

 
I sent a letter to the planning board that we 
would like to see the outside seating protected 
with bollards similar to Tulips. 
 

 
 
 
Agreed 

               
 
 
 

Inspectional  
Services 
 
 
 
 

 
Vehicle Barrier must be a minimum of 6 feet on 
center . 
 
Pedestrian walkway must be at least 48 inches. 

 
Agreed 
 
 
Agreed 

                                                
 
 
 
 
Please note this document has been provided to the each of the department heads 
and a copy has been transmitted to the applicant. 
 
Respectfully submitted,  
 
 
 
 
Cheryl Noble 
 



From: Grover, Robert
To: Noble, Cheryl
Subject: RE: Electronic Site Plan for Redstone
Date: Wednesday, March 26, 2014 3:01:30 PM

No concerns

From: Noble, Cheryl 
Sent: Wednesday, March 26, 2014 2:40 PM
To: Fralick, John; Grover, Robert; Rolli, Joe; Ponzo, Joseph
Subject: FW: Electronic Site Plan for Redstone

Redstone is proposing to amend their site plan to include outdoor seating at UNO'S Fresco.  Please let
me know if you have any comments or concerns regarding this proposal.

From: Sinclair, Erin 
Sent: Wednesday, March 26, 2014 9:18 AM
To: Noble, Cheryl
Subject: Electronic Site Plan for Redstone

FYI
 
Erin Sinclair
Office Manager for the Board of Selectmen
35 Central Street
Stoneham, MA  02180
781-279-2680 Phone
781-279-2681 Fax
 

mailto:/O=TOWN OF STONEHAM/OU=FIRST ADMINISTRATIVE GROUP/CN=RECIPIENTS/CN=RGROVER
mailto:cnoble@ci.stoneham.ma.us


From: Ponzo, Joseph
To: Noble, Cheryl
Cc: Fralick, John; Grover, Robert; Rolli, Joe
Subject: Re: Electronic Site Plan for Redstone
Date: Wednesday, March 26, 2014 2:44:32 PM

Cheryl,  ive already spoken to atty Covatelli and advised him that the same regulations put in place for
Tulip, i would require for Uno's.  That is bollards and if there is going to be alcohol served then i would
require a similar fencing structure to separate that area from the general public.  I have expresses the
same suggestions to the board of appeals.  Any questions please feel free to call.

Joe P

Sent from Joes i phone!!!

> On Mar 26, 2014, at 2:40 PM, "Noble, Cheryl" <cnoble@ci.stoneham.ma.us> wrote:
>
> Redstone is proposing to amend their site plan to include outdoor seating at UNO'S Fresco.  Please
let me know if you have any comments or concerns regarding this proposal.
>
> ________________________________
>
> From: Sinclair, Erin
> Sent: Wednesday, March 26, 2014 9:18 AM
> To: Noble, Cheryl
> Subject: Electronic Site Plan for Redstone
>
>
> FYI
>
> Erin Sinclair
> Office Manager for the Board of Selectmen
> 35 Central Street
> Stoneham, MA  02180
> 781-279-2680 Phone
> 781-279-2681 Fax
>
> <UnoFesco Seating 3-21-14.pdf>

mailto:/O=TOWN OF STONEHAM/OU=FIRST ADMINISTRATIVE GROUP/CN=RECIPIENTS/CN=JPONZO
mailto:cnoble@ci.stoneham.ma.us
mailto:jfralick@ci.stoneham.ma.us
mailto:rgrover@ci.stoneham.ma.us
mailto:jrolli@ci.stoneham.ma.us


From: Fralick, John
To: Noble, Cheryl
Subject: RE: Electronic Site Plan for Redstone
Date: Wednesday, March 26, 2014 2:45:10 PM

Hey Cheryl,
 
Looks fine to me. Was waiting to see what they were going to do with that little area. All set at the
BOH.
 
Thanks!
 
-J

From: Noble, Cheryl 
Sent: Wednesday, March 26, 2014 2:40 PM
To: Fralick, John; Grover, Robert; Rolli, Joe; Ponzo, Joseph
Subject: FW: Electronic Site Plan for Redstone

Redstone is proposing to amend their site plan to include outdoor seating at UNO'S Fresco.  Please let
me know if you have any comments or concerns regarding this proposal.

From: Sinclair, Erin 
Sent: Wednesday, March 26, 2014 9:18 AM
To: Noble, Cheryl
Subject: Electronic Site Plan for Redstone

FYI
 
Erin Sinclair
Office Manager for the Board of Selectmen
35 Central Street
Stoneham, MA  02180
781-279-2680 Phone
781-279-2681 Fax
 

mailto:/O=TOWN OF STONEHAM/OU=FIRST ADMINISTRATIVE GROUP/CN=RECIPIENTS/CN=JFRALICK
mailto:cnoble@ci.stoneham.ma.us


From: Rolli, Joe
To: Noble, Cheryl
Subject: RE: Electronic Site Plan for Redstone
Date: Wednesday, March 26, 2014 2:41:50 PM

I sent a letter to the planning board that we would like to see the outside seating protected with
bollards similar to Tulips.
 
Chief Rolli

From: Noble, Cheryl 
Sent: Wednesday, March 26, 2014 2:40 PM
To: Fralick, John; Grover, Robert; Rolli, Joe; Ponzo, Joseph
Subject: FW: Electronic Site Plan for Redstone

Redstone is proposing to amend their site plan to include outdoor seating at UNO'S Fresco.  Please let
me know if you have any comments or concerns regarding this proposal.

From: Sinclair, Erin 
Sent: Wednesday, March 26, 2014 9:18 AM
To: Noble, Cheryl
Subject: Electronic Site Plan for Redstone

FYI
 
Erin Sinclair
Office Manager for the Board of Selectmen
35 Central Street
Stoneham, MA  02180
781-279-2680 Phone
781-279-2681 Fax
 

mailto:/O=TOWN OF STONEHAM/OU=FIRST ADMINISTRATIVE GROUP/CN=RECIPIENTS/CN=JROLLI
mailto:cnoble@ci.stoneham.ma.us










From: Steven Cicatelli
To: Sinclair, Erin
Cc: "Manning, Andrew"; "Keating, John"; Ponzo, Joseph
Subject: FW: Bollard plan REDSTONE
Date: Monday, March 31, 2014 2:49:33 PM
Attachments: W-1835_UnoFesco_Seating_3-31-14.PDF

Erin: Attached please find a revised seating plan for Uno’s Fresco. The Planning Board has approved
an amendment to its Special Permit Decision allowing this outdoor seating area and they have also
approved the layout of the seating area. The Board did request one additional bollard which has been
added to the attached plan. Any questions please do not hesitate to call. Kind Regards, Steven

mailto:scicatelli@cicatelli.com
mailto:esinclair@ci.stoneham.ma.us
mailto:Andrew.Manning@wsdevelopment.com
mailto:john.keating@unos.com
mailto:jponzo@police.stoneham.ma.us











                     TOWN OF STONEHAM 
 

             Project Review  
 

                                       Review Report 
 
 
Project: 403-407 Main Street 
 
Representative(s): Mario Patalano 
 
Status: Project Review 
 
Project Review Team: John Fralick, Robert Grover, Joe Rolli, Joe Ponzo, Cheryl Noble 
 

The information contained herein is subject to review and a final determination by the 
Board of Selectmen. The purpose of the Project Review is to provide the applicant with 
an opportunity to understand the regulatory mandates, and to further receive input from 
Town departments relative to the proposed project. At no time are non-regulatory 
conditions to be considered final and binding until such time that the Board of Selectmen 
has agreed to same and/or others when applicable. 
 

Department        Issue(s) Raised           Applicant’s Response 
 
 
 

DPW 
Engineering 
 
 

 
Public works has no objection to the 
proposed renovation 
 

 
Agreed 

    
 
 
 

Police 
Department 
 

 
 
No objections or recommendations to this 
project. 

 
 
Agreed 

 

    
 

Board of Health 
 

 
BOH will follow up with the owner on any 
requirements. 

 
Agreed 

           
   

 1



 2

 
 

Fire 
Department 
 
 
 
 
 

 
We would like to see the sprinkler and fire 
alarm systems tested. with results sent to 
our department. 

 
 
 
Agreed 

               
 
 
 

Inspectional  
Services 
 
 
 
 

 
In the event of adding additional seating, Special 
Permit for parking and permit for the liquor 
license would be required.  A letter confirming 
the room off the proposed dining room will be a 
set up area and access for servers has been 
received. 

 
 
 
Agreed 

                                                
 
 
 
 
Please note this document has been provided to the each of the department heads 
and a copy has been transmitted to the applicant. 
 
Respectfully submitted,  
 
 
 
 
Cheryl Noble 
 



From: Grover, Robert
To: Noble, Cheryl
Subject: RE: 403-407 Main Street Site Plan
Date: Wednesday, April 02, 2014 10:37:38 AM

Public works has no objection to the proposed renovation

From: Noble, Cheryl 
Sent: Wednesday, April 02, 2014 9:58 AM
To: Grover, Robert; Fralick, John; Ponzo, Joseph; Rolli, Joe
Subject: 403-407 Main Street Site Plan

Hey Guys,
 
Attached is a plan for Melissa's Bistro.  She is planning on expanding into the old Hanks Bakery.  They
are not planning on adding any seating, just spreading out more.  The meeting is on April 22.  Please
have your comments to me by April 14th.  Thanks
 
Cheryl
 
BTW - A hard copy will be in your mailbox

mailto:/O=TOWN OF STONEHAM/OU=FIRST ADMINISTRATIVE GROUP/CN=RECIPIENTS/CN=RGROVER
mailto:cnoble@ci.stoneham.ma.us




From: Fralick, John
To: Noble, Cheryl
Subject: RE: 403-407 Main Street Site Plan
Date: Monday, April 07, 2014 8:32:58 AM

Hi Cheryl,
 
I'll follow up with Melissa regarding the expansion,

From: Noble, Cheryl 
Sent: Wednesday, April 02, 2014 9:58 AM
To: Grover, Robert; Fralick, John; Ponzo, Joseph; Rolli, Joe
Subject: 403-407 Main Street Site Plan

Hey Guys,
 
Attached is a plan for Melissa's Bistro.  She is planning on expanding into the old Hanks Bakery.  They
are not planning on adding any seating, just spreading out more.  The meeting is on April 22.  Please
have your comments to me by April 14th.  Thanks
 
Cheryl
 
BTW - A hard copy will be in your mailbox

mailto:/O=TOWN OF STONEHAM/OU=FIRST ADMINISTRATIVE GROUP/CN=RECIPIENTS/CN=JFRALICK
mailto:cnoble@ci.stoneham.ma.us


From: Rolli, Joe
To: Noble, Cheryl
Subject: RE: 403-407 Main Street Site Plan
Date: Monday, April 07, 2014 10:17:44 AM

Are only comment is we would like to see the sprinkler and fire alarm systems tested. with results sent
to our department.
 
Chief Rolli

From: Noble, Cheryl 
Sent: Wednesday, April 02, 2014 9:58 AM
To: Grover, Robert; Fralick, John; Ponzo, Joseph; Rolli, Joe
Subject: 403-407 Main Street Site Plan

Hey Guys,
 
Attached is a plan for Melissa's Bistro.  She is planning on expanding into the old Hanks Bakery.  They
are not planning on adding any seating, just spreading out more.  The meeting is on April 22.  Please
have your comments to me by April 14th.  Thanks
 
Cheryl
 
BTW - A hard copy will be in your mailbox

mailto:/O=TOWN OF STONEHAM/OU=FIRST ADMINISTRATIVE GROUP/CN=RECIPIENTS/CN=JROLLI
mailto:cnoble@ci.stoneham.ma.us
















Town of Stoneham 
Liquor Licensing Authority 

Minutes of Meeting of 
April 8, 2014 

 
Chairman Thomas Boussy called the meeting to order at 7:54 p.m. Also present were Selectman DePinto, Selectwoman 
O’Neill, Selectman Sweeney and Selectman Vallarelli.  
    
Approve Pledge of Liquor License and Stock/Ganglani Corporation/d/b/a Redstone Liquors 
Selectman Vallarelli made a motion to table this item for two weeks, seconded by Selectman DePinto.  The Board 
requested someone come to the meeting on April 22, 2014 to explain reason for pledge.   A roll call vote was taken.   
      Voting in Favor: 
        Selectman DePinto 
        Selectwoman O’Neill 
        Selectman Sweeney 
        Selectman Vallarelli 
        Chairman Boussy 
 
Motion passed (5-0).   
 
Approve LLA Minutes 
Selectman DePinto moved approval of the 3/11/2014 LLA minutes, seconded by Selectwoman O’Neill.  Selectman 
Sweeney abstained. 
      Voting in Favor: 
        Selectman DePinto 
        Selectwoman O’Neill 
        Selectman Vallarelli 
        Chairman Boussy 
Motion passed (4-0-1).   
 
Meeting adjourned at 7:59 p.m. 
 
       Respectfully submitted, 

       Erin Sinclair  



Additional Notes from Trash Advisory Committee: 
 

1.  Educational Portion  
a. vendor to supply amble literature to educate the community 
b. literature go out in the water bills 
c. Q & A on town website i.e. "I have nothing to recycle" then we list items 
d. email blasts (if possible) 
e. educate at the schools 
f. use communication tools such as Independent and Patch 
g. communicate regular trash barrel can be used for recycling & unlimited recycle stickers 

can be picked up at DPW, Town Hall or delivered via Stoneham’s Recycling Coordinator  
2. 90 gallon limit – TAC /BOS/ FAB will re‐evaluate in 1 year  

a. At that time a recommendation based on 1 year of financial data will be able to 
determine if 90 gallons is sufficient or need to reduced  

3. 90 gallon limit would be waived at Christmas time follow Christmas Tree Pick Up Schedule 
4. No change to the 7 leaf curb side pickup / 1 curb side Tree pick up ‐ December 
5. Hazard Waste Day 

a. First one to be held & hosted at Stoneham (Stoneham Residents only)   
i. Funded by portion of $180,000 undesignated funds 
ii. Possibility of hosting inviting surrounding towns; with fees for non‐Stoneham 

residents 
6. Additional Service at Stevens Street 

a. Cardboard Container 
i. Large pieces of cardboard especially wet contributes to higher tipping  

b. Rigid Plastic Container 
i. Plastic items such as kids toys, lawn furniture, etc 

c. No additional cost but is a benefit to help further reduce the tipping 
7. Introduce an organics program at the Schools and Senior Center 
8. Please note all numbers will also be  reviewed by FAB 





































































Stoneham Board of Selectmen – Minutes of Meeting April 1, 2014 
Vice Chairman Thomas Boussy called the meeting to order at 6:05 p.m.  Also present were Selectman John F. DePinto, 
Selectwoman Ann Marie O’Neill.  Selectmen Robert W. Sweeney and Frank Vallarelli were unable to be present.  
 
Pledge of Allegiance 
 
Call for Special Town Meeting within Annual Town Meeting and Set Dates for Opening and Closing of 
Warrant 
Call for Special Town Meeting within Annual Town Meeting May 5, 2014 at 8:00 p.m. and Set Dates for Opening and Closing of 
Warrant.  Selectman DePinto moved to hold Special Town Meeting within the Annual Town Meeting on May 5, 2014 at 8:00 
p.m. and a roll call vote was taken.  Selectman DePinto moved to opening the warrant on Wednesday, April 3, 2014 and the 
warrant will close on Wednesday, April 10, 2014 at 4:00 p.m.   
       Voting in Favor: 
         Selectman DePinto 
         Selectwoman O’Neill  
         Vice Chairman Boussy 
 
Selectman DePinto moved to adjourn, seconded by Selectwoman O’Neill.   
 
Meeting adjourned at  6:07 p.m. 
 
       Respectfully submitted, 

       Erin Sinclair 
 



Stoneham Board of Selectmen – Minutes of Meeting of April 8, 2014 
Chairman Robert W. Sweeney called the meeting to order at 7:00 p.m.  Also present were Selectman Thomas Boussy, 
Selectman John F. DePinto, Selectwoman Ann Marie O’Neill, Selectman Frank Vallarelli, Town Administrator David 
Ragucci and Town Counsel William H. Solomon. 
 
Chairman Sweeney would like to congratulate Selectwoman O’Neill on her recent victory and welcome her back to the 
Board. 
 
Reorganization 
Selectman Vallarelli nominated Selectmen Boussy for Chairman, seconded by Selectwoman O’Neill.  Selectman 
DePinto nominated Robert Sweeney for Chairman, seconded by Chairman Sweeney.  A roll call vote was taken.  
     Voting in Favor of Thomas Boussy 
       Selectman Boussy 
       Selectwoman O’Neill 
       Selectman Vallarelli 
     Voting in Favor of Robert Sweeney 
       Selectman DePinto 
       Selectman Sweeney 
Vote was 3-2 in favor of Thomas Boussy. 
 
Selectman Sweeney nominated John F. DePinto as Vice Chairman, seconded by Selectwoman O’Neill.  Motion was 
unanimously voted (5-0).  Selectman Vallarelli nominated Selectwoman O’Neill as Secretary, seconded by Selectman 
Sweeney was unanimously voted (5-0).  
 
Appoint Board of Selectmen Member to Stoneham Substance Abuse Coalition 
Selectman Sweeney would like to nominate Selectwoman O’Neill to serve on this Board since she has been working on 
it, seconded by Selectman DePinto and unanimously voted (5-0).   
 
Site Plan Bylaw Update 
Town Counsel gave an update on the Site Plan Bylaw.  Jim Sullivan, 6 Sunset Road asks Attorney Solomon to clarify 
some of his questions regarding these changes.  Selectman DePinto made a motion to submit this for the Special Town 
Meeting within the Annual Town Meeting, seconded by Selectman Vallarelli.  A roll call vote was taken.   
     Voting in Favor 
       Selectman DePinto 
       Selectwoman O’Neill 
       Selectman Sweeney 
       Selectman Vallarelli 
       Chairman Boussy 
 
Motion passed 5-0. 
 
Accept Donation from WhipHill Park Trust 
Selectman Sweeney made a motion to accept the donation from Whip Hill, seconded by Selectman DePinto and 
unanimously voted (5-0).   
 
Approve Minutes  
Selectman DePinto made motion to approve minutes of March 18 2014 Bi-Board Meeting, seconded by Selectman 
Vallarelli.  Motion was unanimously voted (4-0-1).  Selectman Sweeney abstained. Selectman DePinto moved 
approval of March 18, 2014, seconded by Selectwoman O’Neill.  Motion was unanimously voted (4-0-1).  Selectman 
Sweeney abstained.    
 
Liquor Licensing Authority 
Selectman DePinto moved to go into Liquor Licensing Authority and return as the Board of Selectman, seconded by 
Selectman Vallarelli. 
      Voting in Favor: 
        Selectman DePinto 
        Selectwoman O’Neill 
        Selectman Sweeney 
        Selectman Vallarelli 
        Chairman Boussy 
Motion was unanimously voted (5-0). 
 
Meeting recessed at 7:54 p.m. to go into Liquor Licensing Authority. 
Meeting reconvened at 8:00 p.m.  
 
 
 
 
 



April 8, 2014 (2) 
 
Accept Donation from Stoneham Little League 
Craig Celli spoke on behalf of Stoneham Little League.  His business would like to make a donation to improve the 
field at AP Rounds to continue the efforts to improve this field. The donation would include (1) the donation of a  
private landscaper to service the fields during baseball season (2) donate the construction of an outfield fence and (3) 
donate two sets of bleachers which is subject to approval by the ADA to make sure they are handicap accessible and we 
will continue that process upon acceptance of the donation.  Mr. Celli stated he is looking to come back to the Board 
with additional donations in the future to keep improving the field.  Selectman DePinto moved to accept the donation, 
seconded by Selectman Sweeney and unanimously voted (5-0). 
 
Town Administrator Reports 
Mr. Ragucci discusses the second meter program and whether or not we are going to open it up for a period of time or 
keep it closed.  Therese DiBlasi the Chairwoman from the Water & Sewer Review Board speaks on the issue and 
explains details of the second meter program.  Mrs. DiBlasi requests that the boards get together so there can be an 
explanation of the pros and cons.  Selectman Sweeney requests a joint meeting of the Boards to talk this issue out.  It 
was suggested Therese DiBlasi contact the Town Administrators Office to set this up.  Mr. Ragucci states that 10% was 
budgeted for the increase at Northeast Regional.  We just got the actual bill and it is a 15% increase.  He is not sure 
why there is such a high increase.  He is discussing this with Les Olson.  Larry Means, 4 Victoria Lane states the 
problem is Stoneham is considered the richest community out of the 12 districts.  Mr. Means there are 6 more kids than 
last year which equals 100,000.00.  He states that the problem is with Chapter 70.  Mr. Means further explains the 
process.  Mr. Ragucci states that there was a meeting setup with the Director of MassHousing and he wanted to inform 
the Board that we were able to get a stay on the permit process for 30 days.  The letter we received last week from 
MassHousing was requiring the Developer to meet with us to familiarize ourselves with the plan.  Mr. Ragucci is 
working on setting up a public hearing.  Attorney Solomon suggests the full Board be present and the Standing 
Committee meet together with the Developer.  This is not going to be a public hearing.  If there is public input that 
should be submitted to a Board Member or Standing Committee prior to the public meeting.  Mr. Ragucci states there is 
a bill for Virtual Town Hall for $2,800.00 which gets paid out of RCN Telecommunications Money.  Selectman 
DePinto made a motion to pay that bill with RCN money, seconded by Selectman Sweeney and unanimously voted 
(5-0).  Selectwoman O’Neill informed Mr. Ragucci there is grant available to fund what is called Open Checkbook 
which the City of Woburn uses on their website.  Mr. Ragucci states he applied for this grant to offer this Open 
Checkbook program for our town.  Mr. Ragucci states that paving will start on be starting Main Street by the State of 
Massachusetts from Elm Street to North Street.  He is not sure if this means MWRA has given up on running the 
pipeline.  Selectwoman O’Neill asks about the deficit on the School utilities.  Mr. Ragucci states that Les Olson is 
working on this with Shawmut.   
 
Miscellaneous Correspondence 
Selectwoman O’Neill states she reached out to the Schools and Senior Center about opening the town meeting with 
music.  She also reached out regarding the art displays.  They are excited about this.  Chairman Boussy suggested that 
throughout the year different department heads come to the Selectmen’s meeting to discuss their budget issues.  Mr. 
Ragucci states he will start that in May.   
 
Selectman DePinto made a motion to adjourn the meeting, seconded by Selectman Sweeney and was unanimously 
voted (5-0). 
 
Meeting adjourned at 8:46 p.m. 
       
      Respectfully submitted, 
      Erin Sinclair 



Stoneham Board of Selectmen – Minutes of Meeting of April 14, 2014 
Chairman Thomas Boussy called the meeting to order at 5:30 p.m.  Also present were Selectman John F. DePinto and 
Selectman Frank Vallarelli.   Selectman Robert W. Sweeney and Selectwoman O’Neill were not present.  
 
Accept Warrant Articles as numbered for Special Town Meeting within Annual Town Meeting 
Selectman DePinto moved to accept warrant articles as numbered, seconded by Selectman Vallarelli and unanimously 
voted (3-0). 
 
Sign Warrant Special Town Meeting within Annual Town Meeting 
Selectman DePinto moved to execute the Warrant for the Special Town Meeting within the Annual Town Meeting, 
seconded by Selectman Vallarelli.  Motion was unanimously voted (3-0). 
 
Article Recommendations/Special Town Meeting within Annual Town Meeting 
Article 4 - Selectman DePinto moved favorable action, seconded by Selectman Vallarelli and voted (3-0).  Article 5 – 
Selectman DePinto moved favorable action, seconded by Selectman Vallarelli and unanimously voted (3-0).   
 
Selectman DePinto made a motion to adjourn the meeting, seconded by Selectman Vallarelli and was unanimously 
voted (3-0). 
 
Meeting adjourned at 5:32 p.m. 
       
      Respectfully submitted, 

      Erin Sinclair 





4/1/2014 TOWN OF STONEHAM
Estimated vs Actual Revenues Summary

As of March 31, 2014

1ST QUARTER OF FY'14 2ND QUARTER OF FY'14 3RD QUARTER OF FY'14 FY'14 Y-T-D (7/1/13-3/31/14) Y-T-D %
Revenue Source ESTIMATED ACTUAL VARIANCE ESTIMATED ACTUAL VARIANCE ESTIMATED ACTUAL VARIANCE ESTIMATED ACTUAL VARIANCE COLL.
Board of Selectmen- Licenses & Permits $0 $565.00 $565.00 $47,000 $52,770.00 $5,770.00 $4,000 $4,832.90 $832.90 $55,000 $58,167.90 $3,167.90 105.76%

Billboard Lease $0 $0.00 $0.00 $0 $0.00 $0.00 $0 $0.00 $0.00 $50,000 $0.00 ($50,000.00) 0.00%
Assessors Fees $350 $245.00 ($105.00) $350 $380.00 $30.00 $350 $262.00 ($88.00) $1,400 $887.00 ($513.00) 63.36%
Town Treasurer- Interest Earned $6,250 $7,569.74 $1,319.74 $6,250 $7,479.25 $1,229.25 $6,250 $6,586.65 $336.65 $25,000 $21,635.64 ($3,364.36) 86.54%

Premium on Bonds $0 $0.00 $0.00 $0 $0.00 $0 $0.00 $0.00 $0 $0.00 $0.00 0.00%
Trash Fee $330,000 $344,162.58 $14,162.58 $330,000 $363,965.06 $33,965.06 $330,000 $365,109.56 $35,109.56 $1,320,000 $1,073,237.20 ($246,762.80) 81.31%
Personal Property Taxes $262,500 $275,820.16 $13,320.16 $262,500 $229,848.79 ($32,651.21) $262,500 $296,899.70 $34,399.70 $1,050,000 $802,568.65 ($247,431.35) 76.44%
Real Estate/Def. Real Estate $10,263,621 $10,292,493.04 $28,872.04 $10,263,621 $9,651,175.32 ($612,445.68) $10,628,621 $11,189,942.15 $561,321.15 $41,784,485 $31,133,610.51 ($10,650,874.49) 74.51%
Motor Veh. Excise $200,000 $221,964.39 $21,964.39 $200,000 $144,203.43 ($55,796.57) $1,850,000 $2,016,157.40 $166,157.40 $2,600,000 $2,382,325.22 ($217,674.78) 91.63%
Tax Liens $0 $24,409.59 $24,409.59 $0 $50,460.08 $50,460.08 $0 $4,558.49 $4,558.49 $0 $79,428.16 $79,428.16 0.00%
Penalties/Interest on Taxes $43,750 $39,958.15 ($3,791.85) $43,750 $42,419.21 ($1,330.79) $43,750 $36,330.31 ($7,419.69) $175,000 $118,707.67 ($56,292.33) 67.83%
Payment in Lieu of Taxes $50,000 $45,101.21 ($4,898.79) $2,500 $4,131.08 $1,631.08 $1,300 $5,328.00 $4,028.00 $55,100 $54,560.29 ($539.71) 99.02%
Other Charges and Fees $29,482 $28,096.40 ($1,385.60) $29,482 $18,747.58 ($10,734.42) $29,482 $8,960.47 ($20,521.53) $117,929 $55,804.45 ($62,124.55) 47.32%

Town Clerk- Licenses & Permits $7,750 $3,070.00 ($4,680.00) $7,750 $6,058.50 ($1,691.50) $7,750 $20,070.00 $12,320.00 $31,000 $29,198.50 ($1,801.50) 94.19%
Fees $15,050 $16,624.00 $1,574.00 $15,050 $12,285.50 ($2,764.50) $15,050 $18,511.66 $3,461.66 $60,200 $47,421.16 ($12,778.84) 78.77%
Fines $350 $125.00 ($225.00) $350 $400.00 $50.00 $350 $350.00 $0.00 $1,400 $875.00 ($525.00) 62.50%

Planning/Appeals Fees $1,500 $575.00 ($925.00) $1,500 $1,020.00 ($480.00) $1,500 $9,725.00 $8,225.00 $6,000 $11,320.00 $5,320.00 188.67%
Police Licenses & Permits $1,250 $1,505.00 $255.00 $1,250 $1,312.50 $62.50 $1,250 $1,687.50 $437.50 $5,000 $4,505.00 ($495.00) 90.10%

Fees $16,075 $16,602.06 $527.06 $16,075 $16,749.33 $674.33 $16,075 $12,015.94 ($4,059.06) $64,300 $45,367.33 ($18,932.67) 70.56%
Fines $6,287 $4,305.00 ($1,982.00) $6,287 $6,285.00 ($2.00) $6,288 $5,420.00 ($868.00) $25,150 $16,010.00 ($9,140.00) 63.66%

Fire Licenses & Permits $6,250 $9,500.00 $3,250.00 $6,250 $5,750.00 ($500.00) $6,250 $4,850.00 ($1,400.00) $25,000 $20,100.00 ($4,900.00) 80.40%
Fees $6,000 $949.00 ($5,051.00) $6,000 $450.00 ($5,550.00) $6,000 $20,850.00 $14,850.00 $24,000 $22,249.00 ($1,751.00) 92.70%

Building & Wire- Building Permits $65,500 $103,565.82 $38,065.82 $65,500 $109,797.70 $44,297.70 $65,500 $55,511.00 ($9,989.00) $262,000 $268,874.52 $6,874.52 102.62%
Wiring Permits $10,000 $38,523.00 $28,523.00 $10,000 $12,549.00 $2,549.00 $10,000 $13,031.00 $3,031.00 $40,000 $64,103.00 $24,103.00 160.26%
Plumbing/Gas Permits/Other $9,750 $24,249.00 $14,499.00 $9,750 $16,685.25 $6,935.25 $9,750 $10,991.00 $1,241.00 $39,000 $51,925.25 $12,925.25 133.14%

Weights & Measures Fees $875 $240.00 ($635.00) $875 $2,400.00 $1,525.00 $875 $646.00 ($229.00) $3,500 $3,286.00 ($214.00) 93.89%
School-Medicaid Reimb. $41,250 $15,957.88 ($25,292.12) $41,250 $0.00 ($41,250.00) $41,250 $21,065.82 ($20,184.18) $165,000 $37,023.70 ($127,976.30) 22.44%
DPW- Recycling Stickers $2,150 $4,210.00 $2,060.00 $2,150 $2,460.00 $310.00 $2,150 $820.00 ($1,330.00) $8,600 $7,490.00 ($1,110.00) 0.00%

Cemetery $20,000 $23,550.00 $3,550.00 $20,000 $13,050.00 ($6,950.00) $20,000 $22,550.00 $2,550.00 $80,000 $59,150.00 ($20,850.00) 73.94%
Other $0 $0.00 $0.00 $0 $0.00 $0.00 $0 $650.00 $650.00 $0 $650.00 $650.00 0.00%

Board of Health Licenses & Permits $10,000 $2,228.00 ($7,772.00) $10,000 $830.00 ($9,170.00) $10,000 $12,325.00 $2,325.00 $40,000 $15,383.00 ($24,617.00) 38.46%
Library $320 $256.43 ($63.57) $320 $700.85 $380.85 $320 $303.35 ($16.65) $1,280 $1,260.63 ($19.37) 98.49%
Recreation Stoneham Oaks(Par 3) $30,000 $28,695.00 ($1,305.00) $22,000 $14,371.00 ($7,629.00) $0 $0.00 $0.00 $80,000 $43,066.00 ($36,934.00) 53.83%

Unicorn Golf $110,000 $123,115.35 $13,115.35 $80,000 $86,563.00 $6,563.00 $0 $414.00 $414.00 $332,000 $210,092.35 ($121,907.65) 63.28%
Stoneham Arena $70,000 $87,773.50 $17,773.50 $170,000 $94,425.00 ($75,575.00) $170,000 $166,652.00 ($3,348.00) $580,000 $348,850.50 ($231,149.50) 60.15%

State Aid $2,233,383 $2,285,758.35 $52,375.35 $2,506,810 $2,650,668.24 $143,858.24 $1,796,050 $1,795,096.00 ($954.00) $8,332,293 $6,731,522.59 ($1,600,770.41) 80.79%
Meals Tax $67,500 $76,910.74 $9,410.74 $67,500 $79,718.60 $12,218.60 $67,500 $71,619.28 $4,119.28 $270,000 $228,248.62 ($41,751.38) 84.54%
Medicare Part D Reimb. $0 $0.00 $0.00 $0 $0.00 $0.00 $0 $0.00 $0.00 $0 $0.00 $0.00 #DIV/0!
District Court Fines $12,000 $10,595.00 ($1,405.00) $12,000 $18,770.00 $6,770.00 $12,000 $9,355.00 ($2,645.00) $48,000 $38,720.00 ($9,280.00) 80.67%
Pension Reimbursement $0 $0.00 $0.00 $0 $0.00 $0.00 $0 $0.00 $0.00 $0 $0.00 $0.00 0.00%
Other Departmental Revenues $8,750 $8,644.99 ($105.01) $8,750 $10,837.70 $2,087.70 $8,750 $3,136.59 ($5,613.41) $35,000 $22,619.28 ($12,380.72) 64.63%

GENERAL FUND
TOTAL REVENUES $13,937,943 14,167,913.38 $229,970.38 $14,272,870 $13,729,716.97 ($543,153.03) $15,430,911 $16,212,613.77 $781,702.77 $57,792,637 $44,110,244.12 ($13,682,392.88) 76.33%

SEWER FUND
TOTAL REVENUES $1,400,900 $1,448,481.91 $47,581.91 $1,400,900 $1,470,880.66 $69,980.66 $1,400,900 $1,507,285.38 $106,385.38 $5,603,601 $4,426,647.95 ($1,176,953.05) 79.00%

WATER FUND
TOTAL REVENUES $1,161,112 $1,154,623.77 ($6,488.23) $1,161,112 $1,349,929.53 $188,817.53 $1,161,112 $1,168,086.79 $6,974.79 $4,644,449 $3,672,640.09 ($971,808.91) 79.08%











































































From: Ragucci, David
To: Sinclair, Erin; Cicatelli, Thomas; Florino, Ronald; (Frank.Vallarelli@comcast.net); (sweeneybob54@gmail.com);

(tboussy@thbcompany.com); amoneill118@yahoo.com; JDP9633@aol.com
Subject: FW: Open Checkbook Program Selection
Date: Wednesday, April 16, 2014 3:38:35 PM

Hi finally some good news.  I will keep you posted.  Dave

From: Rowe, Erin [mailto:erowe@cityofwoburn.com] 
Sent: Wednesday, April 16, 2014 3:30 PM
To: Ragucci, David; Adam Chapdelaine; 'Baldwin, Conor'; Pacunas, Kristopher; rokeefe@gardner-
ma.gov; Lynne Barrett
Cc: Dodd, Tim (ANF); Galvin, Scott
Subject: Open Checkbook Program Selection

Congratulations on the selection of your municipality to participate in the first round of the
Municipal Open Checkbook Program, managed by the City of Woburn and funded by the
Commonwealth’s Community Innovation Challenge (CIC) grant program
(www.mass.gov/ANF/CIC).  Within the next few weeks, we will be contacting you, along
with the selected vendor, to provide you with the necessary information to begin your
engagement with this program.
 
In the meantime, please do not hesitate to contact me with any questions.
 
Congratulations again!
 
Erin (Rowe) Wortman
City Planner / Grant Writer
City of Woburn
 
Planning Department &
Woburn Redevelopment Authority
781-897-5817
 
10 Common Street
Woburn, Massachusetts 01801
 
www.cityofwoburn.com
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Woburn
Potential PEG Access Support

Comcast Only

March 20, 2014

Average Annual Comcast Proposal Alternative
Number of Gross Cable TV Capital Operating Total Total Total

Basic Revenue Gross @4.25% @4.5% @5.0% (3)

Year: Subscribers Per Sub/Mo. Revenue of Gross Rev of Gross Rev of Gross Rev
1 7,979 $101.00 $9,670,548 $410,998 $410,998 $435,175 $473,155
2 7,979 $105.04 $10,057,370 $427,438 $427,438 $452,582 $492,496
3 7,979 $109.24 $10,459,665 $250,000 $444,536 $694,536 $470,685 $512,611
4 7,979 $113.61 $10,878,051 $150,000 $462,317 $612,317 $489,512 $533,530
5 7,979 $118.16 $11,313,173 $480,810 $480,810 $509,093 $555,286
6 7,979 $122.88 $11,765,700 $500,042 $500,042 $529,457 $577,912
7 7,979 $127.80 $12,236,328 $520,044 $520,044 $550,635 $601,444
8 7,979 $132.91 $12,725,781 $540,846 $540,846 $572,660 $625,916
9 7,979 $138.23 $13,234,813 $562,480 $562,480 $595,567 $651,368

10 7,979 $143.75 $13,764,205 $584,979 $584,979 $619,389 $677,838
Total $116,105,635 $400,000 $4,934,489 $5,334,489 $5,224,754 $5,701,555

Notes:
(1) Assumes 7,979 subscribers in year 1, with no growth in subscribers subsequently.
(2) Gross cable TV revenue per subscriber per month assumed to be $101 in year 1, with 4% annual growth subsequently.
(3) Less $1.30 per subscriber per year for State and Local license fee.

Same as Current License
Potential PEG Support
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