




4/6/2015 TOWN OF STONEHAM

Estimated vs Actual Revenues Summary

As of March 31, 2015

1ST QUARTER OF FY'15 2ND QUARTER OF FY'15 3RD QUARTER OF FY'15 FY'15 Y-T-D (7/1/14-3/31/15) Y-T-D %

Revenue Source ESTIMATED ACTUAL VARIANCE ESTIMATED ACTUAL VARIANCE ESTIMATED ACTUAL VARIANCE ESTIMATED ACTUAL VARIANCE COLL.

Board of Selectmen- Licenses & Permits $0 $50.00 $50.00 $47,000 $55,850.00 $8,850.00 $4,000 $4,265.00 $265.00 $55,000 $60,165.00 $5,165.00 109.39%

Billboard Lease $0 $0.00 $0.00 $0 $0.00 $0.00 $0 $0.00 $0.00 $50,000 $0.00 ($50,000.00) 0.00%

Assessors Fees $300 $338.00 $38.00 $300 $195.00 ($105.00) $300 $0.00 ($300.00) $1,200 $533.00 ($667.00) 44.42%

Town Treasurer- Interest Earned $5,380 $2,835.57 ($2,544.43) $5,380 $2,186.83 ($3,193.17) $5,380 $5,247.19 ($132.81) $21,521 $10,269.59 ($11,251.41) 47.72%

Premium on Bonds $0 $0.00 $0.00 $0 $8,390.48 $8,390.48 $0 ($300.00) ($300.00) $0 $8,090.48 $8,090.48 0.00%

Personal Property Taxes $247,500 $291,247.61 $43,747.61 $247,500 $220,412.15 ($27,087.85) $247,500 $243,274.03 ($4,225.97) $990,000 $754,933.79 ($235,066.21) 76.26%

Real Estate Taxes $10,767,628 $10,912,959.99 $145,331.99 $10,510,000 $10,415,477.82 ($94,522.18) $10,942,567 $11,295,183.39 $352,616.39 $43,162,762 $32,623,621.20 ($10,539,140.80) 75.58%

Motor Veh. Excise $200,647 $211,069.95 $10,422.95 $171,372 $169,334.19 ($2,037.81) $2,000,000 $2,181,344.16 $181,344.16 $2,766,063 $2,561,748.30 ($204,314.70) 92.61%

Deferred Real Estate/Tax Liens $0 $16,728.43 $16,728.43 $0 $51,180.13 $51,180.13 $0 $23,821.73 $23,821.73 $0 $91,730.29 $91,730.29 0.00%

Penalties/Interest on Taxes $43,808 $47,864.29 $4,056.29 $43,808 $77,461.03 $33,653.03 $43,808 $48,424.03 $4,616.03 $175,233 $173,749.35 ($1,483.65) 99.15%

Payment in Lieu of Taxes $50,000 $46,228.74 ($3,771.26) $3,000 $0.00 ($3,000.00) $3,000 $0.00 ($3,000.00) $59,000 $46,228.74 ($12,771.26) 78.35%

Other Charges and Fees $22,625 $31,176.67 $8,551.67 $22,625 $32,620.58 $9,995.58 $22,625 $16,558.57 ($6,066.43) $90,500 $80,355.82 ($10,144.18) 88.79%

Town Clerk- Licenses & Permits $7,750 $5,560.00 ($2,190.00) $7,750 $4,640.00 ($3,110.00) $7,750 $18,760.00 $11,010.00 $31,000 $28,960.00 ($2,040.00) 93.42%

Fees $16,250 $16,401.00 $151.00 $16,250 $12,387.00 ($3,863.00) $16,250 $17,730.00 $1,480.00 $65,000 $46,518.00 ($18,482.00) 71.57%

Fines $350 $300.00 ($50.00) $350 $100.00 ($250.00) $350 $100.00 ($250.00) $1,400 $500.00 ($900.00) 35.71%

Planning/Appeals Fees $16,180 $31,011.16 $14,831.16 $1,500 $6,763.99 $5,263.99 $1,500 $600.01 ($899.99) $20,680 $38,375.16 $17,695.16 185.57%

Police Licenses & Permits $1,250 $900.00 ($350.00) $1,250 $450.00 ($800.00) $1,250 $525.00 ($725.00) $5,000 $1,875.00 ($3,125.00) 37.50%

Fees $15,825 $31,881.80 $16,056.80 $15,825 $25,007.26 $9,182.26 $15,825 $11,169.36 ($4,655.64) $63,300 $68,058.42 $4,758.42 107.52%

Fines $5,475 $5,095.00 ($380.00) $5,475 $6,920.00 $1,445.00 $5,475 $6,395.00 $920.00 $21,900 $18,410.00 ($3,490.00) 84.06%

Fire Licenses & Permits $6,250 $8,875.00 $2,625.00 $6,250 $6,800.00 $550.00 $6,250 $5,200.00 ($1,050.00) $25,000 $20,875.00 ($4,125.00) 83.50%

Fees $6,000 $2,000.00 ($4,000.00) $6,000 $300.00 ($5,700.00) $6,000 $20,775.00 $14,775.00 $24,000 $23,075.00 ($925.00) 96.15%

Building & Wire- Building Permits $78,950 $74,846.60 ($4,103.40) $78,951 $72,282.00 ($6,669.00) $78,951 $37,830.00 ($41,121.00) $315,803 $184,958.60 ($130,844.40) 58.57%

Wiring Permits $15,000 $13,934.00 ($1,066.00) $15,000 $17,115.00 $2,115.00 $15,000 $8,155.00 ($6,845.00) $60,000 $39,204.00 ($20,796.00) 65.34%

Plumbing/Gas Permits/Other $12,250 $9,991.00 ($2,259.00) $12,250 $20,315.00 $8,065.00 $12,250 $5,672.75 ($6,577.25) $49,000 $35,978.75 ($13,021.25) 73.43%

Weights & Measures Fees $1,000 $0.00 ($1,000.00) $1,000 $1,870.00 $870.00 $1,000 $718.00 ($282.00) $4,000 $2,588.00 ($1,412.00) 64.70%

School-Medicaid Reimb./Transportation Reimb. $20,000 $0.00 ($20,000.00) $20,000 $33,172.40 $13,172.40 $20,000 $17,647.70 ($2,352.30) $172,672 $50,820.10 ($121,851.90) 29.43%

DPW- Cemetery $19,295 $25,350.00 $6,055.00 $19,296 $20,700.00 $1,404.00 $19,296 $26,300.00 $7,004.00 $77,183 $72,350.00 ($4,833.00) 93.74%

Other $0 $420.00 $420.00 $0 $0.00 $0.00 $0 $0.00 $0.00 $0 $420.00 $420.00 0.00%

Board of Health Licenses & Permits $10,500 $4,086.00 ($6,414.00) $10,500 $1,940.00 ($8,560.00) $10,500 $14,592.00 $4,092.00 $42,000 $20,618.00 ($21,382.00) 49.09%

Library $359 $242.22 ($116.78) $359 $219.20 ($139.80) $359 $270.76 ($88.24) $1,437 $732.18 ($704.82) 50.95%

Recreation Stoneham Oaks(Par 3) $30,000 $38,405.00 $8,405.00 $17,000 $14,204.00 ($2,796.00) $0 ($2,538.00) ($2,538.00) $74,464 $50,071.00 ($24,393.00) 67.24%

Unicorn Golf $185,000 $200,771.00 $15,771.00 $40,000 $49,598.00 $9,598.00 $0 $534.00 $534.00 $366,296 $250,903.00 ($115,393.00) 68.50%

Stoneham Arena $50,000 $53,388.13 $3,388.13 $155,000 $144,054.29 ($10,945.71) $170,000 $83,355.00 ($86,645.00) $520,000 $280,797.42 ($239,202.58) 54.00%

State Aid $2,289,930 $2,259,220.00 ($30,710.00) $2,563,357 $1,855,292.00 ($708,065.00) $1,852,597 $2,522,053.00 $669,456.00 $8,558,481 $6,636,565.00 ($1,921,916.00) 77.54%

Meals Tax $72,668 $0.00 ($72,668.00) $72,669 $164,371.06 $91,702.06 $72,668 $79,511.77 $6,843.77 $290,674 $243,882.83 ($46,791.17) 83.90%

FEMA Reimb. $0 $0.00 $0.00 $0 $0.00 $0.00 $0 $0.00 $0.00 $0 $0.00 $0.00 0.00%

District Court Fines $12,175 $11,245.00 ($930.00) $12,175 $8,455.00 ($3,720.00) $12,175 $12,566.18 $391.18 $48,700 $32,266.18 ($16,433.82) 66.25%

Pension Reimbursement $0 $0.00 $0.00 $0 $0.00 $0.00 $0 $0.00 $0.00 $0 $0.00 $0.00 0.00%

Other Departmental Revenues $9,386 $20,092.86 $10,706.86 $4,654 ($7,255.70) ($11,909.70) $4,654 $3,877.00 ($777.00) $23,348 $16,714.16 ($6,633.84) 71.59%

GENERAL FUND

TOTAL REVENUES $14,219,731 14,374,515.02 $154,784.02 $14,133,846 $13,492,808.71 ($641,037.29) $15,599,280 $16,709,617.63 $1,110,337.63 $58,232,617 $44,576,941.36 ($13,655,675.64) 76.55%

SEWER FUND

TOTAL REVENUES $1,397,190 $1,294,307.64 ($102,882.36) $1,397,191 $1,667,327.55 $270,136.55 $1,397,190 $1,573,761.66 $176,571.66 $5,588,762 $4,535,396.85 ($1,053,365.15) 81.15%

WATER FUND

TOTAL REVENUES $1,212,381 $975,249.00 ($237,132.00) $1,212,381 $1,562,612.99 $350,231.99 $1,212,381 $1,260,951.89 $48,570.89 $4,849,525 $3,798,813.88 ($1,050,711.12) 78.33%



3/25/2015 TOWN OF STONEHAM

Budget vs Expenditures Summary

As of March 31, 2015

PERSONNEL OPERATING TOTAL BUDGET
Depart. FY'15 Current Month Year-to-date FY'15 Current Month Year-to-date FY'15 Current Month Year-to-date

# Department Budget Expended Expended % Used Budget Expended Expended % Used Budget Expended Expended % Used

114 Town Moderator 0 0.00 0.00 0.00% 220 0.00 45.00 20.45% 220 0.00 45.00 20.45%

122 Board of Selectmen 73,253 0.00 55,426.50 75.66% 10,000 0.00 8,765.59 87.66% 83,253 0.00 64,192.09 77.10%

123 Town Administrator 324,318 0.00 235,619.67 72.65% 42,500 0.00 44,864.31 105.56% 366,818 0.00 280,483.98 76.46%

132 Reserve Fund 0 0.00 0.00 0.00% 51,652 0.00 0.00 0.00% 51,652 0.00 0.00 0.00%

135 Town Accountant 169,674 0.00 123,157.87 72.58% 1,550 0.00 412.44 26.61% 171,224 0.00 123,570.31 72.17%

141 Assessors 132,801 0.00 93,788.96 70.62% 4,300 0.00 3,268.58 76.01% 137,101 0.00 97,057.54 70.79%

145 Town Treasurer 242,882 0.00 176,720.35 72.76% 18,510 0.00 7,563.76 40.86% 261,392 0.00 184,284.11 70.50%

151 Town Counsel 109,090 0.00 78,994.05 72.41% 6,725 0.00 80.00 1.19% 115,815 0.00 79,074.05 68.28%

155 Data Processing 107,617 0.00 71,254.50 66.21% 122,453 0.00 109,844.32 89.70% 230,070 0.00 181,098.82 78.71%

161 Town Clerk 122,676 0.00 86,439.48 70.46% 5,450 0.00 3,872.22 71.05% 128,126 0.00 90,311.70 70.49%

162 Elec. & Reg. 72,811 0.00 51,583.18 70.85% 20,100 0.00 9,896.35 49.24% 92,911 0.00 61,479.53 66.17%

172 Whip Hill park 0 0.00 0.00 0.00% 10,950 0.00 4,706.27 42.98% 10,950 0.00 4,706.27 42.98%

182 Planning/Appeals/Conserv. 43,543 0.00 29,224.86 67.12% 1,160 0.00 828.04 71.38% 44,703 0.00 30,052.90 67.23%

185 Economic & Community Dev. 30,412 0.00 12,875.90 42.34% 42,500 0.00 158.90 0.37% 72,912 0.00 13,034.80 17.88%

192 Public Property Maint. 500 0.00 0.00 0.00% 80,612 0.00 48,797.91 60.53% 81,112 0.00 48,797.91 60.16%

210 Police 3,404,406 0.00 2,417,465.46 71.01% 249,770 0.00 153,132.26 61.31% 3,654,176 0.00 2,570,597.72 70.35%

211 Traffic Directors 135,128 0.00 86,082.24 63.70% 4,500 0.00 4,019.23 89.32% 139,628 0.00 90,101.47 64.53%

212 Dispatchers 375,860 0.00 264,770.21 70.44% 7,610 0.00 1,631.14 21.43% 383,470 0.00 266,401.35 69.47%

220 Fire 2,648,223 0.00 1,943,685.29 73.40% 119,650 0.00 66,858.32 55.88% 2,767,873 0.00 2,010,543.61 72.64%

241 Building & Wire 181,617 0.00 132,801.42 73.12% 6,900 0.00 3,279.11 47.52% 188,517 0.00 136,080.53 72.18%

291 Civil Defense 2,000 0.00 1,333.36 66.67% 0 0.00 0.00 0.00% 2,000 0.00 1,333.36 66.67%

300 Schools 19,894,310 0.00 13,550,595.15 68.11% 5,127,995 0.00 3,480,432.78 67.87% 25,022,305 0.00 17,031,027.93 68.06%

397 Essex No Shore Agricultural 0 0.00 0.00 0.00% 347,175 0.00 136,012.55 39.18% 347,175 0.00 136,012.55 39.18%

398 Minuteman Voc. 0 0.00 0.00 0.00% 55,000 0.00 20,717.00 37.67% 55,000 0.00 20,717.00 37.67%

399 Northeast Reg. Voc. 0 0.00 0.00 0.00% 1,099,192 0.00 824,394.00 75.00% 1,099,192 0.00 824,394.00 75.00%

400 Public Works 752,451 0.00 642,443.25 85.38% 971,900 0.00 1,059,726.40 109.04% 1,724,351 0.00 1,702,169.65 98.71%

510 Board of Health 136,500 0.00 102,858.94 75.35% 1,840 0.00 461.64 25.09% 138,340 0.00 103,320.58 74.69%

541 Council on Aging 98,812 0.00 58,803.12 59.51% 30,827 0.00 21,997.69 71.36% 129,639 0.00 80,800.81 62.33%

543 Veterans Service 39,676 0.00 28,729.82 72.41% 171,699 0.00 115,545.48 67.30% 211,375 0.00 144,275.30 68.26%

610 Public Library 545,134 0.00 396,380.35 72.71% 198,850 0.00 141,111.46 70.96% 743,984 0.00 537,491.81 72.25%

630 Unicorn Golf Course 157,702 0.00 98,654.83 62.56% 282,374 0.00 171,635.28 60.78% 440,076 0.00 270,290.11 61.42%

631 Unicorn Rink 169,622 0.00 120,326.31 70.94% 265,280 0.00 178,553.30 67.31% 434,902 0.00 298,879.61 68.72%

710 Maturing Debt 0 0.00 0.00 0.00% 3,340,000 0.00 2,140,000.00 64.07% 3,340,000 0.00 2,140,000.00 64.07%

750 Interest 0 0.00 0.00 0.00% 1,280,089 0.00 950,449.98 74.25% 1,280,089 0.00 950,449.98 74.25%

911 Contributory 0 0.00 0.00 0.00% 4,788,848 0.00 4,788,848.00 100.00% 4,788,848 0.00 4,788,848.00 100.00%

912 Health Insurance 0 0.00 0.00 0.00% 7,678,762 0.00 5,722,899.26 74.53% 7,678,762 0.00 5,722,899.26 74.53%

919 Unclassified 21,003 0.00 0.00 0.00% 1,370,000 0.00 1,160,155.31 84.68% 1,391,003 0.00 1,160,155.31 83.40%

920 Non-Departmental 0 0.00 0.00 0.00% 37,085 0.00 24,351.56 65.66% 37,085 0.00 24,351.56 65.66%

TOTAL GENERAL 29,992,021 0.00 20,860,015.07 69.55% 27,854,028 0.00 21,409,315.44 76.86% 57,846,049 0.00 42,269,330.51 73.07%

440 Sewer 631,625 0.00 438,210.90 69.38% 116,400 0.00 59,631.60 51.23% 748,025 0.00 497,842.50 66.55%

440 Intergovernmental 0 0.00 0.00 0.00% 4,477,065 0.00 3,581,652.00 80.00% 4,477,065 0.00 3,581,652.00 80.00%

710 Maturing Debt 0 0.00 0.00 0.00% 92,400 0.00 46,640.00 50.48% 92,400 0.00 46,640.00 50.48%

750 Interest 0 0.00 0.00 0.00% 0 0.00 0.00 0.00% 0 0.00 0.00 0.00%

TOTAL SEWER 631,625 0.00 438,210.90 69.38% 4,685,865 0.00 3,687,923.60 78.70% 5,317,490 0.00 4,126,134.50 77.60%

450 Water 552,503 0.00 425,973.78 77.10% 213,650 0.00 33,610.77 15.73% 766,153 0.00 459,584.55 59.99%

440 Intergovernmental 0 0.00 0.00 0.00% 3,490,972 0.00 2,792,777.60 80.00% 3,490,972 0.00 2,792,777.60 80.00%

710 Maturing Debt 0 0.00 0.00 0.00% 273,636 0.00 100,000.00 36.54% 273,636 0.00 100,000.00 36.54%

750 Interest 0 0.00 0.00 0.00% 0 0.00 0.00 0.00% 0 0.00 0.00 0.00%

TOTAL WATER 552,503 0.00 425,973.78 77.10% 3,978,258.00 0.00 2,926,388.37 73.56% 4,530,761 0.00 3,352,362.15 73.99%

31,176,149 36,518,151 67,694,300



PROPOSED WORK PROGRAM 2015 
 

Chapter 90 Paving 
 

Street Length Cost 

Cherry Ave (East Street to Fellsmere Avenue) 950 $39,797.00 

Franklin Street (Perkins Street to Rustic Road) 1,050 $71,756.00 

Fellsmere Avenue (Cherry Avenue to Lotus Avenue) 300 $13,730.00 

Gigante Drive (Atwood Avenue to Dead End) 510 $26,543.00 

Hancock Street (Lincoln Street to Park Street) 730 $32,132.00 

Hill Court (Maple Street to Dead End) 235 $19,637.00 

Joan Avenue (Country Club Road to Butler Ave) 500 $22,130.00 

Lotus Avenue (Spring Street to Wakefield Town Line) 680 $28,301.00 

Lucy Street (Pond Street to Campbell Road) 1,000 $50,912.00 

Pamela Circle (Pebble Place to Dead End) 250 $12,645.00 

Penny Lane (Elm Street to Dead End) 870 $31,956.00 

Rivers Lane (Tamarock Terrace to Pebble Place) 680 $29,265.00 

Robin Hood Rood (Forest Street to Dead End) 780 $41,649.00 

Seward Road (Sherman Road to Stanton Road) 500 $28,380.00 

Sherman Road (Seward Road to MacArthur Road) 275 $12,812.00 

Spring Street (East Street to Wakefield Town Line) 1,900 $108,920.00 

Stanton Road (Seward Road to MacArthur Road) 300 $13,740.00 

Sunrise Avenue (Magnolia Terrace to William Street) 1,150 $59,770.00 

Valley Road Extension (#23 Valley Road to Dead End) 525 $26,430.00 

Winthrop Street (Congress Street to Park Street) 500 $22,285.00 

   ∑ = 13,685 $692,790 

 

Water Construction 
 

Street Length 

Crosby Street (North Street to Wagner Road) 1,100’ 

Erickson Street (North Street to Dead End) 1,400’ 

Girard Road (William Street to Forest Street 1,075’ 

Summer Street (Main Street to Pond Street) 975’ 

William Street (Elm Street to Town Line) 3,290’ 

Total 7,840’ 

 

Hydrants for Dead End Lines 
 

Street 

Birch Street 

Duncklee Avenue 

Michael Circle 

 



Water Meter Replacement Program 
 

1. As required 
 

Sidewalk Replacement Program - $100,000.00 
 

1. Stevens Street – Spring to Stevens (concrete sidewalk & granite curb) 

2. William Street – Pleasant to Pomeworth (concrete sidewalk & granite curb) 
 

Drain Construction – Design & Build 
 

1. MacArthur Road (Hillside Avenue to Broadway) 

2. Broadway – MacArthur Road intersection 

3. Spencer Street – Drain Study 

4. Franklin Street – Drain Study 
 

Sewer Construction 
 

1. Continue Illicit Discharge Detection and Elimination Program (IDDE) – Remove 

sewer from drain – EPA required 

2. Continue Infiltration and In-flow (I&I) Program – Phase 5 Rehabilitation program 

3. Fallon Road Pump Station – design & replace 

4. Fallon Road – gravity line to Maple Street 
 

Unicorn Golf Course 
 

1. Pump house renovation 

2. Sprinkler system repairs & upgrades 

3. Fifth fairway improvements 

4. Enlarge third tee box 

5. Paint – Par 3 golf course building 
 

Miscellaneous 
 

1. Streetlight underground conduit repairs 

2. Pomeworth Stairs 

3. Islands Maintenance Program 

4. Paint – Library gutters 
 

Equipment 
 

1. Unicorn Golf Course 

a. Fairway Mower 

b. Chemical Sprayer 

2. Department of Public Works 

a. Backhoe 

b. (2) Large dump trucks 

c. Roller 
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