
1/5/2015 TOWN OF STONEHAM

Budget vs Expenditures Summary

As of December 31, 2014

PERSONNEL OPERATING TOTAL BUDGET
Depart. FY'15 Current Month Year-to-date FY'15 Current Month Year-to-date FY'15 Current Month Year-to-date

# Department Budget Expended Expended % Used Budget Expended Expended % Used Budget Expended Expended % Used

114 Town Moderator 0 0.00 0.00 0.00% 220 0.00 45.00 20.45% 220 0.00 45.00 20.45%

122 Board of Selectmen 73,253 0.00 37,255.39 50.86% 10,000 0.00 5,873.40 58.73% 83,253 0.00 43,128.79 51.80%

123 Town Administrator 324,318 0.00 161,604.96 49.83% 42,500 0.00 32,049.30 75.41% 366,818 0.00 193,654.26 52.79%

132 Reserve Fund 0 0.00 0.00 0.00% 51,652 0.00 0.00 0.00% 51,652 0.00 0.00 0.00%

135 Town Accountant 169,674 0.00 84,588.31 49.85% 1,550 0.00 412.44 26.61% 171,224 0.00 85,000.75 49.64%

141 Assessors 132,801 0.00 65,348.93 49.21% 4,300 0.00 2,043.49 47.52% 137,101 0.00 67,392.42 49.16%

145 Town Treasurer 242,882 0.00 120,929.97 49.79% 18,510 0.00 4,197.46 22.68% 261,392 0.00 125,127.43 47.87%

151 Town Counsel 109,090 0.00 53,915.85 49.42% 6,725 0.00 80.00 1.19% 115,815 0.00 53,995.85 46.62%

155 Data Processing 107,617 0.00 49,215.87 45.73% 122,453 0.00 96,149.98 78.52% 230,070 0.00 145,365.85 63.18%

161 Town Clerk 122,676 0.00 59,066.97 48.15% 5,450 0.00 1,845.92 33.87% 128,126 0.00 60,912.89 47.54%

162 Elec. & Reg. 72,811 0.00 38,850.52 53.36% 20,100 0.00 4,646.41 23.12% 92,911 0.00 43,496.93 46.82%

172 Whip Hill park 0 0.00 0.00 0.00% 10,950 0.00 1,628.66 14.87% 10,950 0.00 1,628.66 14.87%

182 Planning/Appeals/Conserv. 43,543 0.00 19,697.31 45.24% 1,160 0.00 480.00 41.38% 44,703 0.00 20,177.31 45.14%

185 Economic & Community Dev. 30,412 0.00 0.00 0.00% 42,500 0.00 120.00 0.28% 72,912 0.00 120.00 0.16%

192 Public Property Maint. 500 0.00 0.00 0.00% 80,612 0.00 20,519.18 25.45% 81,112 0.00 20,519.18 25.30%

210 Police 3,404,406 0.00 1,702,236.12 50.00% 249,770 0.00 103,215.56 41.32% 3,654,176 0.00 1,805,451.68 49.41%

211 Traffic Directors 135,128 0.00 54,355.87 40.23% 4,500 0.00 1,922.43 42.72% 139,628 0.00 56,278.30 40.31%

212 Dispatchers 375,860 0.00 183,839.84 48.91% 7,610 0.00 777.74 10.22% 383,470 0.00 184,617.58 48.14%

220 Fire 2,648,223 0.00 1,318,446.57 49.79% 119,650 0.00 50,565.07 42.26% 2,767,873 0.00 1,369,011.64 49.46%

241 Building & Wire 181,617 0.00 91,050.31 50.13% 6,900 0.00 2,755.35 39.93% 188,517 0.00 93,805.66 49.76%

291 Civil Defense 2,000 0.00 833.35 41.67% 0 0.00 0.00 0.00% 2,000 0.00 833.35 41.67%

300 Schools 19,894,310 0.00 8,655,714.33 43.51% 5,127,995 0.00 2,458,214.88 47.94% 25,022,305 0.00 11,113,929.21 44.42%

397 Essex No Shore Agricultural 0 0.00 0.00 0.00% 347,175 0.00 136,012.55 39.18% 347,175 0.00 136,012.55 39.18%

398 Minuteman Voc. 0 0.00 0.00 0.00% 55,000 0.00 0.00 0.00% 55,000 0.00 0.00 0.00%

399 Northeast Reg. Voc. 0 0.00 0.00 0.00% 1,099,192 0.00 549,596.00 50.00% 1,099,192 0.00 549,596.00 50.00%

400 Public Works 752,451 0.00 350,735.21 46.61% 971,900 0.00 462,355.34 47.57% 1,724,351 0.00 813,090.55 47.15%

510 Board of Health 136,500 0.00 71,404.90 52.31% 1,840 0.00 404.70 21.99% 138,340 0.00 71,809.60 51.91%

541 Council on Aging 79,988 0.00 37,276.56 46.60% 49,651 0.00 13,497.12 27.18% 129,639 0.00 50,773.68 39.17%

543 Veterans Service 39,676 0.00 19,608.83 49.42% 171,699 0.00 81,613.98 47.53% 211,375 0.00 101,222.81 47.89%

610 Public Library 545,134 0.00 270,341.51 49.59% 198,850 0.00 86,330.11 43.41% 743,984 0.00 356,671.62 47.94%

630 Unicorn Golf Course 157,702 0.00 73,025.19 46.31% 282,374 0.00 173,589.05 61.47% 440,076 0.00 246,614.24 56.04%

631 Unicorn Rink 169,622 0.00 77,577.95 45.74% 265,280 0.00 122,325.08 46.11% 434,902 0.00 199,903.03 45.97%

710 Maturing Debt 0 0.00 0.00 0.00% 3,340,000 0.00 1,530,000.00 45.81% 3,340,000 0.00 1,530,000.00 45.81%

750 Interest 0 0.00 0.00 0.00% 1,280,089 0.00 651,737.48 50.91% 1,280,089 0.00 651,737.48 50.91%

911 Contributory 0 0.00 0.00 0.00% 4,788,848 0.00 4,788,848.00 100.00% 4,788,848 0.00 4,788,848.00 100.00%

912 Health Insurance 0 0.00 0.00 0.00% 7,678,762 0.00 3,863,120.13 50.31% 7,678,762 0.00 3,863,120.13 50.31%

919 Unclassified 21,003 0.00 0.00 0.00% 1,370,000 0.00 1,011,094.11 73.80% 1,391,003 0.00 1,011,094.11 72.69%

920 Non-Departmental 0 0.00 0.00 0.00% 37,085 0.00 19,699.15 53.12% 37,085 0.00 19,699.15 53.12%

TOTAL GENERAL 29,973,197 0.00 13,596,920.62 45.36% 27,872,852 0.00 16,277,765.07 58.40% 57,846,049 0.00 29,874,685.69 51.65%

440 Sewer 631,625 0.00 295,186.56 46.73% 116,400 0.00 38,012.12 32.66% 748,025 0.00 333,198.68 44.54%

440 Intergovernmental 0 0.00 0.00 0.00% 4,477,065 0.00 2,238,532.50 50.00% 4,477,065 0.00 2,238,532.50 50.00%

710 Maturing Debt 0 0.00 0.00 0.00% 92,400 0.00 46,640.00 50.48% 92,400 0.00 46,640.00 50.48%

750 Interest 0 0.00 0.00 0.00% 0 0.00 0.00 0.00% 0 0.00 0.00 0.00%

TOTAL SEWER 631,625 0.00 295,186.56 46.73% 4,685,865 0.00 2,323,184.62 49.58% 5,317,490 0.00 2,618,371.18 49.24%

450 Water 552,503 0.00 293,030.68 53.04% 213,650 0.00 22,843.06 10.69% 766,153 0.00 315,873.74 41.23%

440 Intergovernmental 0 0.00 0.00 0.00% 3,490,972 0.00 1,745,486.00 50.00% 3,490,972 0.00 1,745,486.00 50.00%

710 Maturing Debt 0 0.00 0.00 0.00% 273,636 0.00 100,000.00 36.54% 273,636 0.00 100,000.00 36.54%

750 Interest 0 0.00 0.00 0.00% 0 0.00 0.00 0.00% 0 0.00 0.00 0.00%

TOTAL WATER 552,503 0.00 293,030.68 53.04% 3,978,258.00 0.00 1,868,329.06 46.96% 4,530,761 0.00 2,161,359.74 47.70%

31,157,325 36,536,975 67,694,300



1/5/2015 TOWN OF STONEHAM

Estimated vs Actual Revenues Summary

As of December 31, 2014

1ST QUARTER OF FY'15 2ND QUARTER OF FY'15 FY'15 Y-T-D (7/1/14-12/31/14) Y-T-D %

Revenue Source ESTIMATED ACTUAL VARIANCE ESTIMATED ACTUAL VARIANCEESTIMATEDESTIMATED ACTUAL VARIANCE COLL.

Board of Selectmen- Licenses & Permits $0 $50.00 $50.00 $47,000 $55,850.00 $8,850.00 $55,000 $55,900.00 $900.00 101.64%

Billboard Lease $0 $0.00 $0.00 $0 $0.00 $0.00 $50,000 $0.00 ($50,000.00) 0.00%

Assessors Fees $300 $338.00 $38.00 $300 $195.00 ($105.00) $1,200 $533.00 ($667.00) 44.42%

Town Treasurer- Interest Earned $5,380 $2,835.57 ($2,544.43) $5,380 $2,186.83 ($3,193.17) $21,521 $5,022.40 ($16,498.60) 23.34%

Premium on Bonds $0 $0.00 $0.00 $0 $8,390.48 $8,390.48 $0 $8,390.48 $8,390.48 0.00%

Personal Property Taxes $247,500 $291,247.61 $43,747.61 $247,500 $220,412.15 ($27,087.85) $990,000 $511,659.76 ($478,340.24) 51.68%

Real Estate Taxes $10,767,628 $10,912,959.99 $145,331.99 $10,510,000 $10,415,477.82 ($94,522.18) $43,162,762 $21,328,437.81 ($21,834,324.19) 49.41%

Motor Veh. Excise $200,647 $211,069.95 $10,422.95 $171,372 $169,334.19 ($2,037.81) $2,766,063 $380,404.14 ($2,385,658.86) 13.75%

Deferred Real Estate/Tax Liens $0 $16,728.43 $16,728.43 $0 $51,180.13 $51,180.13 $0 $67,908.56 $67,908.56 0.00%

Penalties/Interest on Taxes $43,808 $47,864.29 $4,056.29 $43,808 $77,461.03 $33,653.03 $175,233 $125,325.32 ($49,907.68) 71.52%

Payment in Lieu of Taxes $50,000 $46,228.74 ($3,771.26) $3,000 $0.00 ($3,000.00) $59,000 $46,228.74 ($12,771.26) 78.35%

Other Charges and Fees $22,625 $31,176.67 $8,551.67 $22,625 $32,620.58 $9,995.58 $90,500 $63,797.25 ($26,702.75) 70.49%

Town Clerk- Licenses & Permits $7,750 $5,560.00 ($2,190.00) $7,750 $4,640.00 ($3,110.00) $31,000 $10,200.00 ($20,800.00) 32.90%

Fees $16,250 $16,401.00 $151.00 $16,250 $12,387.00 ($3,863.00) $65,000 $28,788.00 ($36,212.00) 44.29%

Fines $350 $300.00 ($50.00) $350 $100.00 ($250.00) $1,400 $400.00 ($1,000.00) 28.57%

Planning/Appeals Fees $16,180 $31,011.16 $14,831.16 $1,500 $6,763.99 $5,263.99 $20,680 $37,775.15 $17,095.15 182.67%

Police Licenses & Permits $1,250 $900.00 ($350.00) $1,250 $450.00 ($800.00) $5,000 $1,350.00 ($3,650.00) 27.00%

Fees $15,825 $31,881.80 $16,056.80 $15,825 $25,007.26 $9,182.26 $63,300 $56,889.06 ($6,410.94) 89.87%

Fines $5,475 $5,095.00 ($380.00) $5,475 $6,920.00 $1,445.00 $21,900 $12,015.00 ($9,885.00) 54.86%

Fire Licenses & Permits $6,250 $8,875.00 $2,625.00 $6,250 $6,800.00 $550.00 $25,000 $15,675.00 ($9,325.00) 62.70%

Fees $6,000 $2,000.00 ($4,000.00) $6,000 $300.00 ($5,700.00) $24,000 $2,300.00 ($21,700.00) 9.58%

Building & Wire- Building Permits $78,950 $74,846.60 ($4,103.40) $78,951 $72,282.00 ($6,669.00) $315,803 $147,128.60 ($168,674.40) 46.59%

Wiring Permits $15,000 $13,934.00 ($1,066.00) $15,000 $17,115.00 $2,115.00 $60,000 $31,049.00 ($28,951.00) 51.75%

Plumbing/Gas Permits/Other $12,250 $9,991.00 ($2,259.00) $12,250 $20,315.00 $8,065.00 $49,000 $30,306.00 ($18,694.00) 61.85%

Weights & Measures Fees $1,000 $0.00 ($1,000.00) $1,000 $1,870.00 $870.00 $4,000 $1,870.00 ($2,130.00) 46.75%

School-Medicaid Reimb./Transportation Reimb. $20,000 $0.00 ($20,000.00) $20,000 $33,172.40 $13,172.40 $172,672 $33,172.40 ($139,499.60) 19.21%

DPW- Cemetery $19,295 $25,350.00 $6,055.00 $19,296 $20,700.00 $1,404.00 $77,183 $46,050.00 ($31,133.00) 59.66%

Other $0 $420.00 $420.00 $0 $0.00 $0.00 $0 $420.00 $420.00 0.00%

Board of Health Licenses & Permits $10,500 $4,086.00 ($6,414.00) $10,500 $1,940.00 ($8,560.00) $42,000 $6,026.00 ($35,974.00) 14.35%

Library $359 $242.22 ($116.78) $359 $219.20 ($139.80) $1,437 $461.42 ($975.58) 32.11%

Recreation Stoneham Oaks(Par 3) $30,000 $38,405.00 $8,405.00 $17,000 $14,204.00 ($2,796.00) $74,464 $52,609.00 ($21,855.00) 70.65%

Unicorn Golf $185,000 $200,771.00 $15,771.00 $40,000 $49,598.00 $9,598.00 $366,296 $250,369.00 ($115,927.00) 68.35%

Stoneham Arena $50,000 $53,388.13 $3,388.13 $155,000 $144,054.29 ($10,945.71) $520,000 $197,442.42 ($322,557.58) 37.97%

State Aid $2,289,930 $2,259,220.00 ($30,710.00) $2,563,357 $1,855,292.00 ($708,065.00) $8,558,481 $4,114,512.00 ($4,443,969.00) 48.08%

Meals Tax $72,668 $0.00 ($72,668.00) $72,669 $164,371.06 $91,702.06 $290,674 $164,371.06 ($126,302.94) 56.55%

FEMA Reimb. $0 $0.00 $0.00 $0 $0.00 $0.00 $0 $0.00 $0.00 #DIV/0!

District Court Fines $12,175 $11,245.00 ($930.00) $12,175 $8,455.00 ($3,720.00) $48,700 $19,700.00 ($29,000.00) 40.45%

Pension Reimbursement $0 $0.00 $0.00 $0 $0.00 $0.00 $0 $0.00 $0.00 0.00%

Other Departmental Revenues $9,386 $20,092.86 $10,706.86 $4,654 ($7,255.70) ($11,909.70) $23,348 $12,837.16 ($10,510.84) 54.98%

GENERAL FUND

TOTAL REVENUES $14,219,731 14,374,515.02 $154,784.02 $14,133,846 $13,492,808.71 ($641,037.29) $58,232,617 $27,867,323.73 ($30,365,293.27) 47.86%

SEWER FUND

TOTAL REVENUES $1,397,190 $1,294,307.64 ($102,882.36) $1,397,191 $1,667,327.55 $270,136.55 $5,588,762 $2,961,635.19 ($2,627,126.81) 52.99%

WATER FUND

TOTAL REVENUES $1,212,381 $975,249.00 ($237,132.00) $1,212,381 $1,562,612.99 $350,231.99 $4,849,525 $2,537,861.99 ($2,311,663.01) 52.33%
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