
10/31/2014 TOWN OF STONEHAM

Budget vs Expenditures Summary

As of October 31, 2014

PERSONNEL OPERATING TOTAL BUDGET
Depart. FY'15 Current Month Year-to-date FY'15 Current Month Year-to-date FY'15 Current Month Year-to-date

# Department Budget Expended Expended % Used Budget Expended Expended % Used Budget Expended Expended % Used

114 Town Moderator 0 0.00 0.00 0.00% 220 0.00 0.00 0.00% 220 0.00 0.00 0.00%

122 Board of Selectmen 73,253 0.00 23,939.55 32.68% 10,000 0.00 1,132.47 11.32% 83,253 0.00 25,072.02 30.12%

123 Town Administrator 324,318 0.00 106,093.91 32.71% 42,500 0.00 24,699.68 58.12% 366,818 0.00 130,793.59 35.66%

132 Reserve Fund 0 0.00 0.00 0.00% 51,652 0.00 0.00 0.00% 51,652 0.00 0.00 0.00%

135 Town Accountant 169,674 0.00 55,661.14 32.80% 1,550 0.00 301.79 19.47% 171,224 0.00 55,962.93 32.68%

141 Assessors 132,801 0.00 42,472.88 31.98% 4,300 0.00 1,973.94 45.91% 137,101 0.00 44,446.82 32.42%

145 Town Treasurer 242,882 0.00 79,087.18 32.56% 18,510 0.00 2,257.72 12.20% 261,392 0.00 81,344.90 31.12%

151 Town Counsel 109,090 0.00 35,107.20 32.18% 6,725 0.00 80.00 1.19% 115,815 0.00 35,187.20 30.38%

155 Data Processing 107,617 0.00 32,686.90 30.37% 122,453 0.00 94,156.37 76.89% 230,070 0.00 126,843.27 55.13%

161 Town Clerk 122,676 0.00 37,885.70 30.88% 5,450 0.00 1,300.77 23.87% 128,126 0.00 39,186.47 30.58%

162 Elec. & Reg. 72,811 0.00 24,373.37 33.47% 20,100 0.00 4,099.46 20.40% 92,911 0.00 28,472.83 30.65%

172 Whip Hill park 0 0.00 0.00 0.00% 10,950 0.00 571.25 5.22% 10,950 0.00 571.25 5.22%

182 Planning/Appeals/Conserv. 43,543 0.00 12,794.95 29.38% 1,160 0.00 280.00 24.14% 44,703 0.00 13,074.95 29.25%

185 Economic & Community Dev. 30,412 0.00 0.00 0.00% 42,500 0.00 0.00 0.00% 72,912 0.00 0.00 0.00%

192 Public Property Maint. 500 0.00 0.00 0.00% 80,612 0.00 13,512.47 16.76% 81,112 0.00 13,512.47 16.66%

210 Police 3,404,406 0.00 1,111,216.25 32.64% 249,770 0.00 79,853.67 31.97% 3,654,176 0.00 1,191,069.92 32.59%

211 Traffic Directors 135,128 0.00 25,488.00 18.86% 4,500 0.00 41.65 0.93% 139,628 0.00 25,529.65 18.28%

212 Dispatchers 375,860 0.00 117,997.97 31.39% 7,610 0.00 283.38 3.72% 383,470 0.00 118,281.35 30.85%

220 Fire 2,648,223 0.00 858,465.86 32.42% 119,650 0.00 38,412.14 32.10% 2,767,873 0.00 896,878.00 32.40%

241 Building & Wire 181,617 0.00 59,736.96 32.89% 6,900 0.00 2,310.00 33.48% 188,517 0.00 62,046.96 32.91%

291 Civil Defense 2,000 0.00 500.01 25.00% 0 0.00 0.00 0.00% 2,000 0.00 500.01 25.00%

300 Schools 19,894,310 0.00 4,494,451.37 22.59% 5,127,995 0.00 1,989,724.80 38.80% 25,022,305 0.00 6,484,176.17 25.91%

397 Essex No Shore Agricultural 0 0.00 0.00 0.00% 347,175 0.00 0.00 0.00% 347,175 0.00 0.00 0.00%

398 Minuteman Voc. 0 0.00 0.00 0.00% 55,000 0.00 0.00 0.00% 55,000 0.00 0.00 0.00%

399 Northeast Reg. Voc. 0 0.00 0.00 0.00% 1,099,192 0.00 549,596.00 50.00% 1,099,192 0.00 549,596.00 50.00%

400 Public Works 752,451 0.00 222,668.43 29.59% 971,900 0.00 266,121.47 27.38% 1,724,351 0.00 488,789.90 28.35%

510 Board of Health 136,500 0.00 45,415.00 33.27% 1,840 0.00 363.82 19.77% 138,340 0.00 45,778.82 33.09%

541 Council on Aging 79,988 0.00 24,375.38 30.47% 49,651 0.00 9,574.47 19.28% 129,639 0.00 33,949.85 26.19%

543 Veterans Service 39,676 0.00 12,768.08 32.18% 171,699 0.00 55,773.40 32.48% 211,375 0.00 68,541.48 32.43%

610 Public Library 545,134 0.00 176,317.59 32.34% 198,850 0.00 63,447.13 31.91% 743,984 0.00 239,764.72 32.23%

630 Unicorn Golf Course 157,702 0.00 50,721.13 32.16% 282,374 0.00 136,870.64 48.47% 440,076 0.00 187,591.77 42.63%

631 Unicorn Rink 169,622 0.00 48,485.93 28.58% 265,280 0.00 66,142.06 24.93% 434,902 0.00 114,627.99 26.36%

710 Maturing Debt 0 0.00 0.00 0.00% 3,340,000 0.00 1,530,000.00 45.81% 3,340,000 0.00 1,530,000.00 45.81%

750 Interest 0 0.00 0.00 0.00% 1,280,089 0.00 502,662.50 39.27% 1,280,089 0.00 502,662.50 39.27%

911 Contributory 0 0.00 0.00 0.00% 4,788,848 0.00 4,788,848.00 100.00% 4,788,848 0.00 4,788,848.00 100.00%

912 Health Insurance 0 0.00 0.00 0.00% 7,678,762 0.00 2,493,737.69 32.48% 7,678,762 0.00 2,493,737.69 32.48%

919 Unclassified 21,003 0.00 0.00 0.00% 1,370,000 0.00 846,400.99 61.78% 1,391,003 0.00 846,400.99 60.85%

920 Non-Departmental 0 0.00 0.00 0.00% 37,085 0.00 9,318.06 25.13% 37,085 0.00 9,318.06 25.13%

TOTAL GENERAL 29,973,197 0.00 7,698,710.74 25.69% 27,872,852 0.00 13,573,847.79 48.70% 57,846,049 0.00 21,272,558.53 36.77%

440 Sewer 631,625 0.00 186,499.74 29.53% 116,400 0.00 25,753.55 22.13% 748,025 0.00 212,253.29 28.38%

440 Intergovernmental 0 0.00 0.00 0.00% 4,477,065 0.00 1,790,826.00 40.00% 4,477,065 0.00 1,790,826.00 40.00%

710 Maturing Debt 0 0.00 0.00 0.00% 92,400 0.00 46,640.00 50.48% 92,400 0.00 46,640.00 50.48%

750 Interest 0 0.00 0.00 0.00% 0 0.00 0.00 0.00% 0 0.00 0.00 0.00%

TOTAL SEWER 631,625 0.00 186,499.74 29.53% 4,685,865 0.00 1,863,219.55 39.76% 5,317,490 0.00 2,049,719.29 38.55%

450 Water 552,503 0.00 189,346.49 34.27% 213,650 0.00 12,546.91 5.87% 766,153 0.00 201,893.40 26.35%

440 Intergovernmental 0 0.00 0.00 0.00% 3,490,972 0.00 1,396,388.80 40.00% 3,490,972 0.00 1,396,388.80 40.00%

710 Maturing Debt 0 0.00 0.00 0.00% 273,636 0.00 100,000.00 36.54% 273,636 0.00 100,000.00 36.54%

750 Interest 0 0.00 0.00 0.00% 0 0.00 0.00 0.00% 0 0.00 0.00 0.00%

TOTAL WATER 552,503 0.00 189,346.49 34.27% 3,978,258.00 0.00 1,508,935.71 37.93% 4,530,761 0.00 1,698,282.20 37.48%

31,157,325 36,536,975 67,694,300





















11/14/2014

True Recycling Rate

Percentage of Percentage of

Recycling to Recycling to Bulk

TRASH RECYCLING Trash+Recycling Trash Reimbursement

FY 14 FY 15 FY 14 FY 15 FY 14 FY 15 FY 14 FY 15

July 632.34 483.94 ↓ 91.48 179.02 ↑ 12.64% 27.00% ↑ 14.47% 36.99% ↑ $290.00

August 595.02 419.59 ↓ 81.70 142.48 ↑ 12.07% 25.35% ↑ 13.73% 33.96% ↑ $230.00

September 590.45 465.68 ↓ 91.19 143.15 ↑ 13.38% 23.51% ↑ 15.44% 30.74% ↑ $200.00

October 625.68 477.45 ↓ 102.49 165.99 ↑ 14.08% 25.80% ↑ 16.38% 34.77% ↑ $320.00

Total 2,443.49 1,846.66 ↓ 366.86 630.64 ↑ 13.05% 25.46% ↑ 15.01% 34.15% ↑ $1,040.00

Recycling change FY15 vs FY 14

263.78 Tons ↑ $16,486.25 Avoidance Savings Tip fee

71.90% ↑

Trash change FY15 vs FY 14

596.83 Tons ↓ $37,301.88 Direct Cost Savings Tip fee 

24.43% ↓

$53,788.13 Total Cost Avoidance and Direct Svings.

Bulk items reimbursement $1,040.00

$54,828.13 Grand Total Savings
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Sinclair, Erin

From: bladata@dor.state.ma.us
Sent: Tuesday, November 04, 2014 3:00 PM
To: JDP9633@aol.com; Sinclair, Erin; AnnMarie O'Neill; frank.vallarelli@comcast.net; 

Macdonald, Brian; tboussy@thbcompany.com; Dudley, Penni; 
townclerk@ci.stoneham.ma.us; sweeneybob54@gmail.com

Cc: bladata@dor.state.ma.us
Subject: Notification of certification

Massachusetts Department of Revenue Division of Local Services  
Amy Pitter, Commissioner  
Robert G. Nunes, Deputy Commissioner & Director of Municipal Affairs 
 
 
Tuesday, November 4, 2014 
 
Stoneham Board of Assessors  
Town Hall 
35 Central St. 
Stoneham, MA 02180 
 
 
Re: NOTIFICATION OF CERTIFICATION - Stoneham 
 
 
Dear Board Members: 
 
The Commissioner of Revenue has determined that the locally assessed values of real and personal 
property in your municipality represent full and fair cash valuation as of January 1, 2014 for fiscal year 
2015 and that these proposed property assessments satisfy the minimum requirements for certification.  
 
The Commissioner further certifies that:  

1. all real property has been classified according to its use as of January 1, 2014 as  
required by Chapter 59, § 2A(b). 

2. a majority of the assessors have been qualified to classify property by their  
attendance at a classification workshop conducted by the Department of Revenue. 

 
The community must now hold a public hearing on the issue of selecting a residential factor, which will 
determine the percentages of the tax burden to be borne by each class of property for fiscal year 2015. 
Prior to the hearing, we urge you to promote public understanding and discussion of the options available 
to the town in regard to allocating the tax burden among major property classes. The Selectmen or the 
City Council with the approval of the Mayor may elect a factor greater than the minimum residential 
factor, or a factor of "1" which will result in a uniform allocation of the tax burden among all classes of 
property. In addition, they have the option of granting an open space discount, residential exemption and 
small commercial exemption.  
 
It appears that you are progressing satisfactorily in complying with your responsibilities under the 
classification law. It is important that you complete the final steps expeditiously so that tax billing will not 
be delayed.  
 
If you have further questions or require assistance in completing the final steps for a classified tax system 
please contact the Bureau at (617) 626-2300.  
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Fiscal Year 2018 Certification Directives:  
 
In order to prepare for the next scheduled recertification of all real and personal property we are enclosing 
your community's program directives. These directives were made by your Bureau of Local Assessment 
advisor as a result of your FY 2015 certification review. You should have a budget in place for any work 
that needs to be done two years in advance of the next certification to avoid costly delays in obtaining 
timely certification from the Bureau. 
 
As you plan and implement your next triennial certification, please consult the Bureau's Certification 
Standards in the Division's website, www.mass.gov/dls, in the Local Assessment section. If you need 
assistance please call your appraisal advisor.  
 
 
Sincerely yours, 
Joanne M. Graziano, Chief 
Bureau of Local Assessment 
 
 
FY 2018 Directives 
Town of Stoneham 
 
Cyclical Reinspection 
Maintenance of current and accurate property inventory data is a critical element in the development of 
uniform, fair market values. Our last certification review indicated that the Board of Assessors should 
begin a cyclical reinspection program of all descriptive property data over a specified time period, so that 
each parcel is inspected at least once in every nine-year cycle. Town should have all property classes 
completed by FY2018. Town and assessor should continue with their recently implemented program of 
inspecting all condominium complexes. As part of this cyclical reinspection program, an on-going data 
quality analysis would help identify recollection priorities for program planning. For further information on 
cyclical reinspection programs and data quality analysis please refer to the "Certification Standards." 
 
Income and Expense Data 
Assessors should continue with program to ensure a better return of Income and Expense data from 
Commercial, Industrial and especially Apartment property owners. 
 
Neighborhood Review 
The Board of Assessors should review all residential neighborhood delineations in accordance with 
indicated land value and adjust them as needed by the next certification. 
 
Land Schedules 
Assessors should review and analyze market influences of certain characteristics on the value of land, 
such as access, and topography, and adjust the land valuation system as needed in a uniform and 
equitable manner. 
 
Personal Property - Database Maintenance 
The last certification review indicated the need to develop a systematic personal property database 
maintenance program. The collection and maintenance of current and accurate personal property 
inventory data is a critical element in of uniform and equitable valuation. As part of the program, new 
items and new accounts should annually be identified, listed and valued in the same system as is used for 
the existing personalty. For further information on data maintenance, cyclical reinspection programs and 
data quality analyses please refer to the "Certification Standards." 
 
Tax Maps - GIS 
The assessing office should consider adding additional information to their GIS maps in order for items 
such as street names can be viewed on their NHBD map. 
 
Other Directives 
The Board of Assessors should investigate the possibility of expanding the number of cap rates used for all 
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apartments to account for the various risk differences 
 
Commercial-Industrial Land Schedule 
Assessor should review their excess rate for C&I parcels. Although there are not many parcels with excess 
land , rate should have some type of market support for that rate. 
 
 
 
cc: 
JDP9633@aol.com;esinclair@ci.stoneham.ma.us;amoneill118@yahoo.com;frank.vallarelli@comcast.net;bmac
donald@ci.stoneham.ma.us;tboussy@thbcompany.com;pdudley@ci.stoneham.ma.us;townclerk@ci.stoneham.
ma.us;sweeneybob54@gmail.com  
**********************************************************************  
This email and any files transmitted with it are confidential and  
intended solely for the use of the individual or entity to whom they  
are addressed. If you have received this email in error please notify  
the system manager at postmaster at dor.state.ma.us.  
**********************************************************************  
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Sinclair, Erin

From: Ragucci, David
Sent: Thursday, October 30, 2014 11:44 AM
To: Sinclair, Erin; (sweeneybob54@gmail.com); (tboussy@thbcompany.com); AnnMarie O'Neill; 

JDP9633@aol.com; Frank Vallarelli
Subject: FW: Ravine Road

FYI 
 

From: Grover, Robert  
Sent: Wednesday, October 29, 2014 2:41 PM 
To: Ragucci, David 
Cc: McIntyre, James; Rolli, Joe 
Subject: FW: Ravine Road 
 
 
 

From: McLaughlin, Jeffrey [mailto:Jeffrey.McLaughlin@mwra.com]  
Sent: Wednesday, October 29, 2014 1:42 PM 
To: Grover, Robert 
Cc: McCluskey, Kevin; Vetere, John 
Subject: Ravine Road 
 

Bob: 
 
Per our conversation earlier: 
 
The MWRA along with Walsh Const. would like to resume and finish our work along Ravine Road. They plan on 
restraining the new/old pipe with concrete. This will require them to excavate a larger area in the same area 
we worked within the summer months. The work will take approximately two to three weeks to complete. 
 
Walsh would like to work during the day and evening. They will avoid the high commuting times in the 
morning and the evening. The work hours they desire per DCR permission will be: 
 
Day 9:30am‐4:00pm 
Evening 6:30pm‐6:30pm 
 
As of this time they are going to work during the day until we receive DCR permission to work in the evening. 
We hope to work double shifts beginning next week. 
 
We will be hiring state police details and we will request they maintain one lane of traffic during work hours. 
On occasion the details will decide that it is in the best interest of public safety to close the road entirely. I just 
wanted to let you know that this has occurred in the past.  
 
If I receive any more information on the work I will forward it along. Please let me know if you have any 
questions. 
 
Thank you, 
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Jeff 
 
 
Jeffrey S. McLaughlin 
Sr. Community Coordinator 
MWRA 
617‐305‐5762 
Jeffrey.McLaughlin@mwra.com 
 
 
"Put your expensive bottled water away and drink with the MWRA" 
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Sinclair, Erin

From: Ragucci, David
Sent: Thursday, October 30, 2014 11:00 AM
To: Sinclair, Erin; (sweeneybob54@gmail.com); (tboussy@thbcompany.com); AnnMarie O'Neill; 

JDP9633@aol.com; Frank Vallarelli
Subject: FW: Rec Park Questions
Attachments: 2014-10-29 - Recreation Park Alternative.pdf

FYI 
 

From: Aleece D'Onofrio [mailto:adonofrio@fstinc.com]  
Sent: Wednesday, October 29, 2014 8:36 PM 
To: Anthony Wilson; John Hendrickson 
Cc: Ragucci, David 
Subject: RE: Rec Park Questions 

 
Hi Anthony, 
 
We’ve looked a bit more in depth at an alternative route around Rec Park as discussed on the phone on Monday. (See 
attached plan and cross section.) We’d like to note the following as our preliminary findings at this stage of the design: 
 

 Additional survey and wetland flagging is necessary to confirm the preliminary design shown on this plan.  

 Approximate Temporary Wetland Impact = 2,000 SF. 

 Approximate Permanent Wetland Impact = 2,500 SF. 

 Offsite wetland compensation may be required. 

 As part of the additional survey, ROW information should be confirmed in this area. 

 ROW agreements with at least 5 abutters is required (Both Temporary and Permanent Easements/Takings) 

 Installation of new drainage structures is required.  

 Construction of a 260’ long retaining wall is required. 
 
We’ll be out of the office at a conference tomorrow, but feel free to let us know if you have any questions and we can 
get back to you on Friday. Also, we should discuss whether or not to pursue this option so we can plan to request the 
additional information we need for this area. 
 
Thanks, 
Aleece 

Aleece E. D'Onofrio, P.E. | Senior Engineer | FST | 781-221-1126 

 

From: Anthony Wilson [mailto:aww181@yahoo.com]  
Sent: Monday, October 27, 2014 4:10 PM 
To: John Hendrickson; Aleece D'Onofrio 
Cc: David Ragucci 
Subject: Re: Rec Park Questions 
 
The call is just with you, me and David.  
 
In case you need it: 
Phone: 1 (619) 326-2772 
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Conf ID: 579-2100 
 
Anthony 
 

From: John Hendrickson <JHendrickson@fstinc.com> 
To: Anthony Wilson <aww181@yahoo.com>; Aleece D'Onofrio <adonofrio@fstinc.com>  
Cc: David Ragucci <dragucci@stoneham-ma.gov>  
Sent: Monday, October 27, 2014 4:04 PM 
Subject: RE: Rec Park Questions 
 
Hi Anthony, 
 
See answers below. 
 
Who is the conference call with? 
 
John 
John K. Hendrickson, P.E. | Associate & Vice President  
Transportation Division 

 FAY, SPOFFORD & THORNDIKE 

Celebrating a Century of Engineering Excellence 

 
5 Burlington Woods | Burlington, MA 01803 

D: 781-221-1133 | T: 781-221-1000 
jhendrickson@fstinc.com | www.fstinc.com |   
 

 
 
 
From: Anthony Wilson [mailto:aww181@yahoo.com]  
Sent: Monday, October 27, 2014 2:19 PM 
To: Aleece D'Onofrio; John Hendrickson 
Cc: David Ragucci 
Subject: Rec Park Questions 
 
Hello John and Aleece, 
 
I met with a number of parents from Recreation Park last night to address questions and concerns. I 
was able to address many questions but they asked a few that I could not answer. Can you help with 
the following? 
 
1. Can you confirm there is no infringement on the Baseball field at the south end of the park by the 
entrance. There are a lot of lines on the drawing at that end and it looks like there is a construction 
easement that goes through the fence. Can this be removed? I assume they would not take down the 
fence to do work? The little league team is very concerned that we are building on their field. I know 
we are not but need to get confirmation from you. There is no infringement on the baseball field or 
existing fence. 
 
2. Will there be a temporary fence during construction in Recreation Park? The teams are worried 
about separation between kids and equipment/construction. There isn’t now but we can add one. 
 
In addition to the two fairly straight forward questions above, the group asked if there was a possibility 
moving the trail so it continues up the RR ROW and does not go directly into the park. I personally 
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like the idea and am willing to bring it to the Greenway committee. It would maintain the integrity of 
the trail and remove the concerns of going across the park. Of course it is also a large change but 
would resolve issues in town. A rough placement is attached. I want to chat and see if there is any 
viability in this idea. Believe it or not, this was our original alignment. However, when this area was 
surveyed, it was determined that we would have a significant impact to the wetland as well as the 
construction of a retaining wall system if we were to stay within the corridor. 
 
Thanks! 
 
Anthony 
 
 
The information transmitted in this electronic communication is 
intended only for the person or entity to whom it is addressed 
and may contain confidential and/or privileged material. Any 
review, retransmission, dissemination or other use of or taking 
of any action in reliance upon this information by persons or 
entities other than the intended recipient is prohibited. If 
you received this information in error, please contact IT 
Services at 800-835-8666 and properly dispose of this 
information. 
Please consider the environment before printing this email. 
  
The information transmitted in this electronic communication is  
intended only for the person or entity to whom it is addressed  
and may contain confidential and/or privileged material. Any  
review, retransmission, dissemination or other use of or taking  
of any action in reliance upon this information by persons or  
entities other than the intended recipient is prohibited. If  
you received this information in error, please contact IT  
Services at 800-835-8666 and properly dispose of this  
information. 
  
Please consider the environment before printing this email. 
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NOTES:

 1. ADDITIONAL SURVEY AND WETLAND FLAGGING IS NECESSARY TO CONFIRM

THE PRELIMINARY DESIGN SHOWN ON THIS PLAN.

2. APPROXIMATE TEMPORARY WETLAND IMPACT = 2,000 SF.

3. APPROXIMATE PERMANENT WETLAND IMPACT = 2,500 SF.

4. OFF SITE WETLAND COMPENSATION MAY BE REQUIRED.

5. PRELIMINARY DESIGN SHOWN REQUIRES ROW AGREEMENTS FROM A

MINIMUM OF 5 ABUTTING PARCELS.
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To:       Dave Ragucci, Town Administrator

From:  Robert Grover, Director DPW

10/22/2014

Re:      Trash/Recycling Tons

True Recycling Rate

Percentage of Percentage of

Recycling to Recycling to

TRASH RECYCLING Trash+Recycling Trash

FY 14 FY 15 FY 14 FY 15 FY 14 FY 15 FY 14 FY 15

July 632.34 483.94 ↓ 91.48 179.02 ↑ 12.64% 27.00% ↑ 14.47% 36.99% ↑

August 595.02 419.59 ↓ 81.70 142.48 ↑ 12.07% 25.35% ↑ 13.73% 33.96% ↑

September 590.45 465.68 ↓ 91.19 143.15 ↑ 13.38% 23.51% ↑ 15.44% 30.74% ↑

Total 1,817.81 1,369.21 ↓ 264.37 464.65 ↑ 12.70% 25.34% ↑ 14.54% 33.94% ↑

Recycling change FY15 vs FY 14

200.28 Tons ↑ $12,517.50 Avoidance Savings Tip fee

75.76% ↑

Trash change FY15 vs FY 14

448.60 Tons ↓ $28,037.50 Direct Cost Savings Tip fee 

24.68% ↓

$40,555.00 Total Cost Avoidance and Direct Svings.
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