
9/25/2014 TOWN OF STONEHAM

Budget vs Expenditures Summary

As of September 30, 2014

PERSONNEL OPERATING TOTAL BUDGET
Depart. FY'15 Current Month Year-to-date FY'15 Current Month Year-to-date FY'15 Current Month Year-to-date

# Department Budget Expended Expended % Used Budget Expended Expended % Used Budget Expended Expended % Used

114 Town Moderator 0 0.00 0.00 0.00% 220 0.00 0.00 0.00% 220 0.00 0.00 0.00%

122 Board of Selectmen 73,253 0.00 16,680.75 22.77% 10,000 0.00 853.62 8.54% 83,253 0.00 17,534.37 21.06%

123 Town Administrator 324,318 0.00 75,254.45 23.20% 42,500 0.00 16,181.87 38.07% 366,818 0.00 91,436.32 24.93%

132 Reserve Fund 0 0.00 0.00 0.00% 26,652 0.00 0.00 0.00% 26,652 0.00 0.00 0.00%

135 Town Accountant 169,674 0.00 39,590.50 23.33% 1,550 0.00 242.50 15.65% 171,224 0.00 39,833.00 23.26%

141 Assessors 132,801 0.00 29,797.29 22.44% 4,300 0.00 570.47 13.27% 137,101 0.00 30,367.76 22.15%

145 Town Treasurer 242,882 0.00 54,841.19 22.58% 18,510 0.00 1,438.61 7.77% 261,392 0.00 56,279.80 21.53%

151 Town Counsel 109,090 0.00 24,657.95 22.60% 6,725 0.00 80.00 1.19% 115,815 0.00 24,737.95 21.36%

155 Data Processing 117,617 0.00 23,504.13 19.98% 122,453 0.00 84,683.67 69.16% 240,070 0.00 108,187.80 45.07%

161 Town Clerk 122,676 0.00 26,494.14 21.60% 5,450 0.00 664.27 12.19% 128,126 0.00 27,158.41 21.20%

162 Elec. & Reg. 74,311 0.00 18,699.62 25.16% 18,600 0.00 2,971.46 15.98% 92,911 0.00 21,671.08 23.32%

172 Whip Hill park 0 0.00 0.00 0.00% 10,950 0.00 37.48 0.34% 10,950 0.00 37.48 0.34%

182 Planning/Appeals/Conserv. 41,543 0.00 8,893.82 21.41% 1,160 0.00 280.00 24.14% 42,703 0.00 9,173.82 21.48%

185 Economic & Community Dev. 62,912 0.00 0.00 0.00% 10,000 0.00 0.00 0.00% 72,912 0.00 0.00 0.00%

192 Public Property Maint. 500 0.00 0.00 0.00% 80,612 0.00 8,217.97 10.19% 81,112 0.00 8,217.97 10.13%

210 Police 3,334,406 0.00 787,469.62 23.62% 249,770 0.00 56,482.16 22.61% 3,584,176 0.00 843,951.78 23.55%

211 Traffic Directors 135,128 0.00 9,807.13 7.26% 4,500 0.00 0.00 0.00% 139,628 0.00 9,807.13 7.02%

212 Dispatchers 375,860 0.00 81,374.43 21.65% 7,610 0.00 69.38 0.91% 383,470 0.00 81,443.81 21.24%

220 Fire 2,648,223 0.00 609,960.75 23.03% 119,650 0.00 30,569.11 25.55% 2,767,873 0.00 640,529.86 23.14%

241 Building & Wire 181,617 0.00 42,340.66 23.31% 6,900 0.00 1,590.00 23.04% 188,517 0.00 43,930.66 23.30%

291 Civil Defense 2,000 0.00 333.34 16.67% 0 0.00 0.00 0.00% 2,000 0.00 333.34 16.67%

300 Schools 19,894,310 0.00 2,836,736.20 14.26% 5,127,995 0.00 1,141,104.77 22.25% 25,022,305 0.00 3,977,840.97 15.90%

397 Essex No Shore Agricultural 0 0.00 0.00 0.00% 137,500 0.00 0.00 0.00% 137,500 0.00 0.00 0.00%

398 Minuteman Voc. 0 0.00 0.00 0.00% 55,000 0.00 0.00 0.00% 55,000 0.00 0.00 0.00%

399 Northeast Reg. Voc. 0 0.00 0.00 0.00% 1,045,756 0.00 274,798.00 26.28% 1,045,756 0.00 274,798.00 26.28%

400 Public Works 752,451 0.00 153,780.60 20.44% 2,326,900 0.00 425,324.38 18.28% 3,079,351 0.00 579,104.98 18.81%

510 Board of Health 136,500 0.00 30,847.39 22.60% 1,840 0.00 207.79 11.29% 138,340 0.00 31,055.18 22.45%

541 Council on Aging 79,988 0.00 17,055.73 0.00% 30,827 0.00 6,457.43 20.95% 110,815 0.00 23,513.16 21.22%

543 Veterans Service 39,676 0.00 8,967.66 22.60% 171,699 0.00 41,545.66 24.20% 211,375 0.00 50,513.32 23.90%

610 Public Library 545,134 0.00 123,914.50 22.73% 198,850 0.00 41,485.08 20.86% 743,984 0.00 165,399.58 22.23%

630 Unicorn Golf Course 157,702 0.00 36,634.10 23.23% 282,374 0.00 98,273.73 34.80% 440,076 0.00 134,907.83 30.66%

631 Unicorn Rink 169,622 0.00 33,449.13 19.72% 265,280 0.00 59,630.03 22.48% 434,902 0.00 93,079.16 21.40%

710 Maturing Debt 0 0.00 0.00 0.00% 3,340,000 0.00 70,000.00 2.10% 3,340,000 0.00 70,000.00 2.10%

750 Interest 0 0.00 0.00 0.00% 1,280,089 0.00 300,200.00 23.45% 1,280,089 0.00 300,200.00 23.45%

911 Contributory 0 0.00 0.00 0.00% 4,788,848 0.00 4,788,848.00 100.00% 4,788,848 0.00 4,788,848.00 100.00%

912 Health Insurance 0 0.00 0.00 0.00% 7,678,762 0.00 1,873,077.77 24.39% 7,678,762 0.00 1,873,077.77 24.39%

919 Unclassified 73,003 0.00 0.00 0.00% 1,380,000 0.00 796,761.48 57.74% 1,453,003 0.00 796,761.48 54.84%

920 Non-Departmental 0 0.00 0.00 0.00% 37,085 0.00 8,125.77 21.91% 37,085 0.00 8,125.77 21.91%

TOTAL GENERAL 29,997,197 0.00 5,091,085.08 16.97% 28,896,917 0.00 10,130,772.46 35.06% 58,894,114 0.00 15,221,857.54 25.85%

440 Sewer 631,625 0.00 128,906.65 20.41% 116,400 0.00 19,105.41 16.41% 748,025 0.00 148,012.06 19.79%

440 Intergovernmental 0 0.00 0.00 0.00% 4,480,705 0.00 1,343,119.50 29.98% 4,480,705 0.00 1,343,119.50 29.98%

710 Maturing Debt 0 0.00 0.00 0.00% 92,400 0.00 0.00 0.00% 92,400 0.00 0.00 0.00%

750 Interest 0 0.00 0.00 0.00% 0 0.00 0.00 0.00% 0 0.00 0.00 0.00%

TOTAL SEWER 631,625 0.00 128,906.65 20.41% 4,689,505 0.00 1,362,224.91 29.05% 5,321,130 0.00 1,491,131.56 28.02%

450 Water 552,503 0.00 133,943.67 24.24% 213,650 0.00 5,361.04 2.51% 766,153 0.00 139,304.71 18.18%

440 Intergovernmental 0 0.00 0.00 0.00% 3,492,164 0.00 1,047,291.60 29.99% 3,492,164 0.00 1,047,291.60 29.99%

710 Maturing Debt 0 0.00 0.00 0.00% 273,636 0.00 100,000.00 36.54% 273,636 0.00 100,000.00 36.54%

750 Interest 0 0.00 0.00 0.00% 0 0.00 0.00 0.00% 0 0.00 0.00 0.00%

TOTAL WATER 552,503 0.00 133,943.67 24.24% 3,979,450.00 0.00 1,152,652.64 28.97% 4,531,953 0.00 1,286,596.31 28.39%

31,181,325 37,565,872 68,747,197



10/1/2014 TOWN OF STONEHAM

Estimated vs Actual Revenues Summary

As of September 30, 2014

1ST QUARTER OF FY'15 2ND QUARTER OF FY'15 3RD QUARTER OF FY'15 4TH QUARTER OF FY'15 FY'14 Y-T-D (7/1/14-6/30/15) Y-T-D %

Revenue Source ESTIMATED ACTUAL VARIANCE ESTIMATEDACTUALVARIANCE ESTIMATED ACTUAL VARIANCE ESTIMATEDACTUALVARIANCE ESTIMATED ACTUAL VARIANCE COLL.

Board of Selectmen- Licenses & Permits $0 $50.00 $50.00 $47,000 ($47,000.00) $4,000 ($4,000.00) $4,000 ($4,000.00) $55,000 $50.00 ($54,950.00) 0.09%

Billboard Lease $0 $0.00 $0 $0.00 $0 $0.00 $50,000 ($50,000.00) $50,000 $0.00 ($50,000.00) 0.00%

Assessors Fees $300 $338.00 $38.00 $300 ($300.00) $300 ($300.00) $300 ($300.00) $1,200 $338.00 ($862.00) 28.17%

Town Treasurer- Interest Earned $5,380 $2,835.57 ($2,544.43) $5,380 ($5,380.00) $5,380 ($5,380.00) $5,381 ($5,381.00) $21,521 $2,835.57 ($18,685.43) 13.18%

Premium on Bonds $0 $0.00 $0 $0.00 $0 $0.00 $0 $0.00 $0 $0.00 $0.00 0.00%

Personal Property Taxes $262,500 $291,247.61 $28,747.61 $262,500 ($262,500.00) $262,500 ($262,500.00) $262,500 ($262,500.00) $1,050,000 $291,247.61 ($758,752.39) 27.74%

Real Estate Taxes $10,710,000 $10,912,959.99 $202,959.99 $10,510,000 ($10,510,000.00) $10,912,567 ($10,912,567.00) $10,912,567 ($10,912,567.00) $43,045,134 $10,912,959.99 ($32,132,174.01) 25.35%

Motor Veh. Excise $200,647 $211,069.95 $10,422.95 $199,000 ($199,000.00) $2,030,000 ($2,030,000.00) $394,044 ($394,044.00) $2,823,691 $211,069.95 ($2,612,621.05) 7.47%

Deferred Real Estate/Tax Liens $0 $16,728.43 $16,728.43 $0 $0.00 $0 $0.00 $0 $0.00 $0 $16,728.43 $16,728.43 0.00%

Penalties/Interest on Taxes $43,808 $47,864.29 $4,056.29 $43,808 ($43,808.00) $43,808 ($43,808.00) $43,809 ($43,809.00) $175,233 $47,864.29 ($127,368.71) 27.31%

Payment in Lieu of Taxes $50,000 $46,228.74 ($3,771.26) $3,000 ($3,000.00) $3,000 ($3,000.00) $3,000 ($3,000.00) $59,000 $46,228.74 ($12,771.26) 78.35%

Other Charges and Fees $22,625 $31,176.67 $8,551.67 $22,625 ($22,625.00) $22,625 ($22,625.00) $22,625 ($22,625.00) $90,500 $31,176.67 ($59,323.33) 34.45%

Town Clerk- Licenses & Permits $7,750 $5,560.00 ($2,190.00) $7,750 ($7,750.00) $7,750 ($7,750.00) $7,750 ($7,750.00) $31,000 $5,560.00 ($25,440.00) 17.94%

Fees $16,250 $16,401.00 $151.00 $16,250 ($16,250.00) $16,250 ($16,250.00) $16,250 ($16,250.00) $65,000 $16,401.00 ($48,599.00) 25.23%

Fines $350 $300.00 ($50.00) $350 ($350.00) $350 ($350.00) $350 ($350.00) $1,400 $300.00 ($1,100.00) 21.43%

Planning/Appeals Fees $16,180 $31,011.16 $14,831.16 $1,500 ($1,500.00) $1,500 ($1,500.00) $1,500 ($1,500.00) $20,680 $31,011.16 $10,331.16 149.96%

Police Licenses & Permits $1,250 $900.00 ($350.00) $1,250 ($1,250.00) $1,250 ($1,250.00) $1,250 ($1,250.00) $5,000 $900.00 ($4,100.00) 18.00%

Fees $15,825 $31,881.80 $16,056.80 $15,825 ($15,825.00) $15,825 ($15,825.00) $15,825 ($15,825.00) $63,300 $31,881.80 ($31,418.20) 50.37%

Fines $5,475 $5,095.00 ($380.00) $5,475 ($5,475.00) $5,475 ($5,475.00) $5,475 ($5,475.00) $21,900 $5,095.00 ($16,805.00) 23.26%

Fire Licenses & Permits $6,250 $8,875.00 $2,625.00 $6,250 ($6,250.00) $6,250 ($6,250.00) $6,250 ($6,250.00) $25,000 $8,875.00 ($16,125.00) 35.50%

Fees $6,000 $2,000.00 ($4,000.00) $6,000 ($6,000.00) $6,000 ($6,000.00) $6,000 ($6,000.00) $24,000 $2,000.00 ($22,000.00) 8.33%

Building & Wire- Building Permits $78,950 $74,846.60 ($4,103.40) $78,951 ($78,951.00) $78,951 ($78,951.00) $78,951 ($78,951.00) $315,803 $74,846.60 ($240,956.40) 23.70%

Wiring Permits $15,000 $13,934.00 ($1,066.00) $15,000 ($15,000.00) $15,000 ($15,000.00) $15,000 ($15,000.00) $60,000 $13,934.00 ($46,066.00) 23.22%

Plumbing/Gas Permits/Other $12,250 $9,991.00 ($2,259.00) $12,250 ($12,250.00) $12,250 ($12,250.00) $12,250 ($12,250.00) $49,000 $9,991.00 ($39,009.00) 20.39%

Weights & Measures Fees $1,000 $0.00 ($1,000.00) $1,000 ($1,000.00) $1,000 ($1,000.00) $1,000 ($1,000.00) $4,000 $0.00 ($4,000.00) 0.00%

School-Medicaid Reimb./Transportation Reimb. $20,000 $0.00 ($20,000.00) $20,000 ($20,000.00) $20,000 ($20,000.00) $112,672 ($112,672.00) $172,672 $0.00 ($172,672.00) 0.00%

DPW- Cemetery $19,295 $25,350.00 $6,055.00 $19,296 ($19,296.00) $19,296 ($19,296.00) $19,296 ($19,296.00) $77,183 $25,350.00 ($51,833.00) 32.84%

Other $0 $420.00 $420.00 $0 $0.00 $0 $0.00 $0 $0.00 $0 $420.00 $420.00 0.00%

Board of Health Licenses & Permits $10,500 $4,086.00 ($6,414.00) $10,500 ($10,500.00) $10,500 ($10,500.00) $10,500 ($10,500.00) $42,000 $4,086.00 ($37,914.00) 9.73%

Library $359 $242.22 ($116.78) $359 ($359.00) $359 ($359.00) $360 ($360.00) $1,437 $242.22 ($1,194.78) 16.86%

Recreation Stoneham Oaks(Par 3) $30,000 $38,405.00 $8,405.00 $17,000 ($17,000.00) $0 $0.00 $27,464 ($27,464.00) $74,464 $38,405.00 ($36,059.00) 51.58%

Unicorn Golf $185,000 $200,771.00 $15,771.00 $40,000 ($40,000.00) $0 $0.00 $141,296 ($141,296.00) $366,296 $200,771.00 ($165,525.00) 54.81%

Stoneham Arena $50,000 $53,388.13 $3,388.13 $155,000 ($155,000.00) $170,000 ($170,000.00) $145,000 ($145,000.00) $520,000 $53,388.13 ($466,611.87) 10.27%

State Aid $2,289,930 $2,259,220.00 ($30,710.00) $2,563,357 ($2,563,357.00) $1,852,597 ($1,852,597.00) $1,852,597 ($1,852,597.00) $8,558,481 $2,259,220.00 ($6,299,261.00) 26.40%

Meals Tax $72,668 $0.00 ($72,668.00) $72,669 ($72,669.00) $72,668 ($72,668.00) $72,669 ($72,669.00) $290,674 $0.00 ($290,674.00) 0.00%

FEMA Reimb. $0 $0.00 $0.00 $0 $0.00 $0 $0.00 $0 $0.00 $0 $0.00 $0.00 #DIV/0!

District Court Fines $12,175 $11,245.00 ($930.00) $12,175 ($12,175.00) $12,175 ($12,175.00) $12,175 ($12,175.00) $48,700 $11,245.00 ($37,455.00) 23.09%

Pension Reimbursement $0 $0.00 $0.00 $0 $0.00 $0 $0.00 $0 $0.00 $0 $0.00 $0.00 0.00%

Other Departmental Revenues $9,386 $20,092.86 $10,706.86 $4,654 ($4,654.00) $4,654 ($4,654.00) $4,654 ($4,654.00) $23,348 $20,092.86 ($3,255.14) 86.06%

GENERAL FUND

TOTAL REVENUES $14,177,103 14,374,515.02 $197,412.02 $14,176,474 ($14,176,474.00) $15,614,280 $0.00 ($15,614,280.00) $14,264,760 # ($14,264,760.00) $58,232,617 $14,374,515.02 ($43,858,101.98) 24.68%

SEWER FUND

TOTAL REVENUES $1,568,154 $1,294,307.64 ($273,846.36) $1,568,154 ($1,568,154.00) $1,568,154 ($1,568,154.00) $1,568,155 ($1,568,155.00) $6,272,617 $1,294,307.64 ($4,978,309.36) 20.63%

WATER FUND

TOTAL REVENUES $1,313,677 $975,249.00 ($338,428.00) $1,313,677 ($1,313,677.00) $1,313,677 ($1,313,677.00) $1,313,677 ($1,313,677.00) $5,254,708 $975,249.00 ($4,279,459.00) 18.56%



10/1/2014 TOWN OF STONEHAM

Estimated vs Actual Revenues Summary

As of September 30, 2014

TOTAL PROJECTED REVENUES $69,759,942

PLUS:

CPC/SALE OF LOTS/DOG LIC/WHIP HILL $125,000

OVERLAY SURPLUS $0

WATER & SEWER RETAINED EARNINGS $0

FREE CASH $62,131

SALE OF EMERALD CT. $0

STABILIZATION $0

STATE CHARGES ($1,534,509)

Fallon Road Fund $62,912

ARTICLES ($800,000)

TOTAL $67,675,476

PER FY15 DEPT BUDGET ARTICLE ($67,675,476)

SEE FY14 REVENUE RECAP SHORTFALL $0
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