9/25/2014

TOWN OF STONEHAM
Budget vs Expenditures Summary
As of September 30, 2014

PERSONNEL OPERATING TOTAL BUDGET
Depart. FY'15 Current Month  Year-to-date FY'15 Current Month  Year-to-date FY'15 Current Month  Year-to-date
# Department Budget Expended Expended % Used Budget Expended Expended % Used Budget Expended Expended % Used

114 |Town Moderator 0 0.00 0.00 0.00% 220 0.00 0.00  0.00% 220 0.00 0.00 0.00%
122 |Board of Selectmen 73,253 0.00 16,680.75 22.77% 10,000 0.00 853.62  8.54% 83,253 0.00 17,534.37  21.06%
123 |Town Administrator 324,318 0.00 75,254.45 23.20% 42,500 0.00 16,181.87 38.07% 366,818 0.00 91,436.32  24.93%
132 |Reserve Fund 0 0.00 0.00 0.00% 26,652 0.00 0.00  0.00% 26,652 0.00 0.00 0.00%
135 |Town Accountant 169,674 0.00 39,590.50 23.33% 1,550 0.00 24250 15.65% 171,224 0.00 39,833.00 23.26%
141 JAssessors 132,801 0.00 29,797.29 22.44% 4,300 0.00 570.47 13.27% 137,101 0.00 30,367.76  22.15%
145 |Town Treasurer 242,882 0.00 54,841.19 22.58% 18,510 0.00 1,438.61 7.77% 261,392 0.00 56,279.80 21.53%
151 |Town Counsel 109,090 0.00 24,657.95 22.60% 6,725 0.00 80.00 1.19% 115,815 0.00 24,737.95  21.36%
155 |Data Processing 117,617 0.00 23,504.13 19.98% 122,453 0.00 84,683.67 69.16% 240,070 0.00 108,187.80  45.07%
161 |Town Clerk 122,676 0.00 26,494.14 21.60% 5,450 0.00 664.27 12.19% 128,126 0.00 27,158.41  21.20%
162 |Elec. & Reg. 74,311 0.00 18,699.62 25.16% 18,600 0.00 2,971.46 15.98% 92,911 0.00 21,671.08  23.32%
172 |Whip Hill park 0 0.00 0.00 0.00% 10,950 0.00 37.48  0.34% 10,950 0.00 37.48 0.34%
182 |Planning/Appeals/Conserv. 41,543 0.00 8,893.82 21.41% 1,160 0.00 280.00 24.14% 42,703 0.00 9,173.82  21.48%
185 |Economic & Community Dev. 62,912 0.00 0.00 0.00% 10,000 0.00 0.00  0.00% 72,912 0.00 0.00 0.00%
192 |Public Property Maint. 500 0.00 0.00 0.00% 80,612 0.00 8,217.97 10.19% 81,112 0.00 8,217.97  10.13%
210 |Police 3,334,406 0.00 787,469.62 23.62% 249,770 0.00 56,482.16 22.61% 3,584,176 0.00 843,951.78  23.55%
211 |Traffic Directors 135,128 0.00 9,807.13 7.26% 4,500 0.00 0.00  0.00% 139,628 0.00 9,807.13 7.02%
212 |Dispatchers 375,860 0.00 81,374.43 21.65% 7,610 0.00 69.38  0.91% 383,470 0.00 81,443.81  21.24%
220 |Fire 2,648,223 0.00 609,960.75 23.03% 119,650 0.00 30,569.11 25.55% 2,767,873 0.00 640,529.86  23.14%
241 |Building & Wire 181,617 0.00 42,340.66 23.31% 6,900 0.00 1,590.00 23.04% 188,517 0.00 43,930.66  23.30%
291 |Civil Defense 2,000 0.00 333.34 16.67% 0 0.00 0.00  0.00% 2,000 0.00 333.34  16.67%
300 |Schools 19,894,310 0.00 2,836,736.20 14.26% 5,127,995 0.00 1,141,104.77 22.25% 25,022,305 0.00 3,977,840.97  15.90%)
397 |Essex No Shore Agricultural 0 0.00 0.00 0.00% 137,500 0.00 0.00  0.00% 137,500 0.00 0.00 0.00%
398 |Minuteman Voc. 0 0.00 0.00 0.00% 55,000 0.00 0.00  0.00% 55,000 0.00 0.00 0.00%
399 |Northeast Reg. Voc. 0 0.00 0.00 0.00% 1,045,756 0.00 274,798.00 26.28% 1,045,756 0.00 274,798.00  26.28%
400 |Public Works 752,451 0.00 153,780.60 20.44% 2,326,900 0.00 425,324.38 18.28% 3,079,351 0.00 579,104.98  18.81%
510 |Board of Health 136,500 0.00 30,847.39 22.60% 1,840 0.00 207.79 11.29% 138,340 0.00 31,055.18  22.45%
541 |Council on Aging 79,988 0.00 17,055.73 0.00% 30,827 0.00 6,457.43 20.95% 110,815 0.00 23,513.16  21.22%
543 |Veterans Service 39,676 0.00 8,967.66 22.60% 171,699 0.00 41,545.66 24.20% 211,375 0.00 50,513.32  23.90%
610 |Public Library 545,134 0.00 123,914.50 22.73% 198,850 0.00 41,485.08 20.86% 743,984 0.00 165,399.58  22.23%
630 |Unicorn Golf Course 157,702 0.00 36,634.10 23.23% 282,374 0.00 98,273.73  34.80% 440,076 0.00 134,907.83  30.66%
631 |Unicorn Rink 169,622 0.00 33,449.13 19.72% 265,280 0.00 59,630.03 22.48% 434,902 0.00 93,079.16  21.40%
710 |Maturing Debt 0 0.00 0.00 0.00% 3,340,000 0.00 70,000.00 2.10% 3,340,000 0.00 70,000.00 2.10%
750 [Jinterest 0 0.00 0.00 0.00% 1,280,089 0.00 300,200.00 23.45% 1,280,089 0.00 300,200.00  23.45%
911 |Contributory 0 0.00 0.00 0.00% 4,788,848 0.00 4,788,848.00 100.00% 4,788,848 0.00 4,788,848.00 100.00%
912 |Health Insurance 0 0.00 0.00 0.00% 7,678,762 0.00 1,873,077.77 24.39% 7,678,762 0.00 1,873,077.77 24.39%
919 |Unclassified 73,003 0.00 0.00 0.00% 1,380,000 0.00 796,761.48 57.74% 1,453,003 0.00 796,761.48  54.84%
920 |Non-Departmental 0 0.00 0.00 0.00% 37,085 0.00 8,125.77 21.91% 37,085 0.00 8,125.77  21.91%

TOTAL GENERAL 29,997,197 0.00 5,091,085.08 16.97% 28,896,917 0.00 10,130,772.46 35.06% 58,894,114 0.00 15,221,857.54  25.85%
440 |Sewer 631,625 0.00 128,906.65 20.41% 116,400 0.00 19,105.41 16.41% 748,025 0.00 148,012.06  19.79%
440 |Intergovernmental 0 0.00 0.00 0.00% 4,480,705 0.00 1,343,119.50 29.98% 4,480,705 0.00 1,343,119.50  29.98%
710 |Maturing Debt 0 0.00 0.00 0.00% 92,400 0.00 0.00  0.00% 92,400 0.00 0.00 0.00%
750 [Jinterest 0 0.00 0.00 0.00% 0 0.00 0.00  0.00% 0 0.00 0.00 0.00%

TOTAL SEWER 631,625 0.00 128,906.65 20.41% 4,689,505 0.00 1,362,224.91  29.05% 5,321,130 0.00 1,491,131.56  28.02%
450 |Water 552,503 0.00 133,943.67 24.24% 213,650 0.00 5,361.04 2.51% 766,153 0.00 139,304.71  18.18%
440 |Intergovernmental 0 0.00 0.00 0.00% 3,492,164 0.00 1,047,291.60 29.99% 3,492,164 0.00 1,047,291.60  29.99%
710 |Maturing Debt 0 0.00 0.00 0.00% 273,636 0.00 100,000.00 36.54% 273,636 0.00 100,000.00  36.54%
750 [Jinterest 0 0.00 0.00 0.00% 0 0.00 0.00  0.00% 0 0.00 0.00 0.00%

TOTAL WATER 552,503 0.00 133,943.67 24.24%  3,979,450.00 0.00 1,152,652.64 28.97% 4,531,953 0.00 1,286,596.31  28.39%

31,181,325 37,565,872 68,747,197



10/1/2014

TOWN OF STONEHAM
Estimated vs Actual Revenues Summary
As of September 30, 2014

1ST QUARTER OF FY'15 2ND QUARTER OF FY'15 3RD QUARTER OF FY'15 4TH QUARTER OF FY'15 FY'14 Y-T-D (7/1/14-6/30/15) Y-T-D %
Revenue Source ESTIMATED ACTUAL VARIANCE | ESTIMATED T! VARIANCE ESTIMATED ACTUAL  VARIANCE ESTIMATED TL  VARIANCE ESTIMATED ACTUAL VARIANCE COLL.
Board of Selectmen- Licenses & Permits $0 $50.00 $50.00 $47,000 ($47,000.00) $4,000 ($4,000.00) $4,000 ($4,000.00) $55,000 $50.00 ($54,950.00) 0.09%
Billboard Lease $0 $0.00 $0 $0.00 $0 $0.00 $50,000 ($50,000.00) $50,000 $0.00 ($50,000.00) 0.00%
Assessors Fees $300 $338.00 $38.00 $300 ($300.00) $300 ($300.00) $300 ($300.00) $1,200 $338.00 (862.00)] 28.17%
Town Treasurer- Interest Earned $5,380 $2,835.57 ($2,544.43) $5,380 ($5,380.00) $5,380 ($5,380.00) $5,381 ($5,381.00) $21,521 $2,835.57 ($18,685.43)] 13.18%
Premium on Bonds $0 $0.00 $0 $0.00 $0 $0.00 $0 $0.00 $0 $0.00 $0.00 0.00%
Personal Property Taxes $262,500 $291,247.61 $28,747.61 $262,500 ($262,500.00) $262,500 ($262,500.00) $262,500 ($262,500.00)] $1,050,000 $291,247.61 ($758,752.39)| 27.74%
Real Estate Taxes $10,710,000 $10,912,959.99 $202,959.99 | $10,510,000  ($10,510,000.00) $10,912,567 ($10,912,567.00)| $10,912,567 ($10,912,567.00)| $43,045,134 $10,912,959.99 ($32,132,174.01)] 25.35%
Motor Veh. Excise $200,647 $211,069.95 $10,422.95 $199,000 ($199,000.00)] $2,030,000 ($2,030,000.00) $394,044 ($394,044.00)] $2,823,691 $211,069.95 ($2,612,621.05) 7.47%
Deferred Real Estate/Tax Lien| $0 $16,728.43 $16,728.43 $0 $0.00 $0 $0.00 $0 $0.00 $0 $16,728.43 $16,728.43 0.00%
Penalties/Interest on Taxes $43,808 $47,864.29 $4,056.29 $43,808 ($43,808.00) $43,808 ($43,808.00) $43,809 ($43,809.00) $175,233 $47,864.29 ($127,368.71)] 27.31%
Payment in Lieu of Taxes $50,000 $46,228.74 ($3,771.26) $3,000 ($3,000.00) $3,000 ($3,000.00) $3,000 ($3,000.00) $59,000 $46,228.74 ($12,771.26)] 78.35%
Other Charges and Fees $22,625 $31,176.67 $8,551.67 $22,625 ($22,625.00) $22,625 ($22,625.00) $22,625 ($22,625.00) $90,500 $31,176.67 ($59,323.33)] 34.45%
Town Clerk- Licenses & Permits $7,750 $5,560.00 ($2,190.00) $7,750 ($7,750.00) $7,750 ($7,750.00) $7,750 ($7,750.00) $31,000 $5,560.00 ($25,440.00)]  17.94%
Fees $16,250 $16,401.00 $151.00 $16,250 ($16,250.00) $16,250 ($16,250.00) $16,250 ($16,250.00) $65,000 $16,401.00 ($48,599.00)|] 25.23%
Fines $350 $300.00 ($50.00) $350 ($350.00) $350 ($350.00) $350 ($350.00) $1,400 $300.00 ($1,100.00)| 21.43%
Planning/Appeals Fees $16,180 $31,011.16 $14,831.16 $1,500 ($1,500.00) $1,500 ($1,500.00) $1,500 ($1,500.00) $20,680 $31,011.16 $10,331.16 | 149.96%
Police Licenses & Permits $1,250 $900.00 ($350.00) $1,250 ($1,250.00) $1,250 ($1,250.00) $1,250 ($1,250.00) $5,000 $900.00 ($4,100.00)] 18.00%
Fees $15,825 $31,881.80 $16,056.80 $15,825 ($15,825.00) $15,825 ($15,825.00) $15,825 ($15,825.00) $63,300 $31,881.80 ($31,418.20)] 50.37%
Fines $5,475 $5,095.00 ($380.00) $5,475 ($5,475.00) $5,475 ($5,475.00) $5,475 ($5,475.00) $21,900 $5,095.00 ($16,805.00)] 23.26%
Fire Licenses & Permits $6,250 $8,875.00 $2,625.00 $6,250 ($6,250.00) $6,250 ($6,250.00) $6,250 ($6,250.00) $25,000 $8,875.00 ($16,125.00)] 35.50%
Fees $6,000 $2,000.00 ($4,000.00) $6,000 ($6,000.00) $6,000 ($6,000.00) $6,000 ($6,000.00) $24,000 $2,000.00 ($22,000.00) 8.33%
Building & Wire- Building Permits $78,950 $74,846.60 ($4,103.40) $78,951 ($78,951.00) $78,951 ($78,951.00) $78,951 ($78,951.00) $315,803 $74,846.60 ($240,956.40)] 23.70%
Wiring Permits $15,000 $13,934.00 ($1,066.00) $15,000 ($15,000.00) $15,000 ($15,000.00) $15,000 ($15,000.00) $60,000 $13,934.00 ($46,066.00)] 23.22%
Plumbing/Gas Permits/Other $12,250 $9,991.00 ($2,259.00) $12,250 ($12,250.00) $12,250 ($12,250.00) $12,250 ($12,250.00) $49,000 $9,991.00 ($39,009.00)] 20.39%
Weights & Measures Fees $1,000 $0.00 ($1,000.00) $1,000 ($1,000.00) $1,000 ($1,000.00) $1,000 ($1,000.00) $4,000 $0.00 ($4,000.00) 0.00%
School-Medicaid Reimb./Transportation Reimb. $20,000 $0.00 ($20,000.00) $20,000 ($20,000.00) $20,000 ($20,000.00) $112,672 ($112,672.00) $172,672 $0.00 ($172,672.00) 0.00%
DPW- Cemetery $19,295 $25,350.00 $6,055.00 $19,296 ($19,296.00) $19,296 ($19,296.00) $19,296 ($19,296.00) $77,183 $25,350.00 ($51,833.00)] 32.84%
Other $0 $420.00 $420.00 $0 $0.00 $0 $0.00 $0 $0.00 $0 $420.00 $420.00 0.00%
Board of Health Licenses & Permits $10,500 $4,086.00 ($6,414.00) $10,500 ($10,500.00) $10,500 ($10,500.00) $10,500 ($10,500.00) $42,000 $4,086.00 ($37,914.00) 9.73%
Library $359 $242.22 ($116.78) $359 ($359.00) $359 ($359.00) $360 ($360.00) $1,437 $242.22 ($1,194.78)| 16.86%
Recreation Stoneham Oaks(Par 3) $30,000 $38,405.00 $8,405.00 $17,000 ($17,000.00) $0 $0.00 $27,464 ($27,464.00) $74,464 $38,405.00 ($36,059.00)] 51.58%
Unicorn Golf $185,000 $200,771.00 $15,771.00 $40,000 ($40,000.00) $0 $0.00 $141,296 ($141,296.00) $366,296 $200,771.00 ($165,525.00)| 54.81%
Stoneham Arena $50,000 $53,388.13 $3,388.13 $155,000 ($155,000.00) $170,000 ($170,000.00) $145,000 ($145,000.00) $520,000 $53,388.13 ($466,611.87)] 10.27%
State Aid $2,289,930  $2,259,220.00  ($30,710.00)] $2,563,357  ($2,563,357.00)| $1,852,597 ($1,852,597.00)| $1,852,597 ($1,852,597.00)] $8,558,481 $2,259,220.00  ($6,299,261.00)] 26.40%
Meals Tax $72,668 $0.00 ($72,668.00) $72,669 ($72,669.00) $72,668 ($72,668.00) $72,669 ($72,669.00) $290,674 $0.00 ($290,674.00) 0.00%
FEMA Reimb. $0 $0.00 $0.00 $0 $0.00 $0 $0.00 $0 $0.00 $0 $0.00 $0.00 | #DIV/0!
District Court Fines $12,175 $11,245.00 ($930.00) $12,175 ($12,175.00) $12,175 ($12,175.00) $12,175 ($12,175.00) $48,700 $11,245.00 ($37,455.00)] 23.09%
Pension Reimbursement $0 $0.00 $0.00 $0 $0.00 $0 $0.00 $0 $0.00 $0 $0.00 $0.00 0.00%
Other Departmental Revenues $9,386 $20,092.86 $10,706.86 $4,654 ($4,654.00) $4,654 ($4,654.00) $4,654 ($4,654.00) $23,348 $20,092.86 ($3,255.14)] 86.06%
GENERAL FUND
TOTAL REVENUES $14,177,103 14,374,515.02 $197,412.02 $14,176,474  ($14,176,474.00) $15,614,280 $0.00 ($15,614,280.00) $14,264,760 # ($14,264,760.00) $58,232,617 $14,374,515.02 ($43,858,101.98) 24.68%
SEWER FUND
TOTAL REVENUES $1,568,154  $1,294,307.64 ($273,846.36) $1,568,154  ($1,568,154.00) $1,568,154 ($1,568,154.00) $1,568,155 ($1,568,155.00) $6,272,617 $1,294,307.64  ($4,978,309.36)  20.63%
WATER FUND
TOTAL REVENUES $1,313,677 $975,249.00 ($338,428.00) $1,313,677 ($1,313,677.00) $1,313,677 ($1,313,677.00) $1,313,677 ($1,313,677.00)  $5,254,708 $975,249.00 ($4,279,459.00)  18.56%
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TOWN OF STONEHAM
Estimated vs Actual Revenues Summary
As of September 30, 2014

TOTAL PROJECTED REVENUES

PLUS:

CPC/SALE OF LOTS/DOG LIC/WHIP HILL
OVERLAY SURPLUS

WATER & SEWER RETAINED EARNINGS
FREE CASH

SALE OF EMERALD CT.

STABILIZATION

STATE CHARGES

Fallon Road Fund

ARTICLES

TOTAL

PER FY15 DEPT BUDGET ARTICLE

SEE FY14 REVENUE RECAP SHORTFALL

$69,759,942

$125,000
$0

$0

$62,131

$0

$0
($1,534,509)
$62,912
($800,000)

$67,675,476

($67,675,476)

$0



36 Broadway
Stoneham, MA 02180
September 24, 2014

Thomas Boussy, Chr. of the Board of Selectmen
Stoneham Town Hall

Central Street

Stoneham, MA 02180

Dear Mr. Boussy:

Enclosed is a small donation to assist with the Stoneham Pride Beautification Program.
This program provides a wonderful improvement and will perhaps be a catalyst to help
further diminish any of our eyesores as we move ahead. Beautification is a key aspect of
community development. It is just a small piece of the puzzle to help with positive
growth. We appreciate your hard work and enthusiasm.

Sincerely,

e i Py L e

John and Mary Lou Bracciotti



603 Salem Street Nantucket, MA 02554
Wakefield, MA 01880 | Tel: (508) 228-7302

Tel: (781) 246-2800 PROPOSAL

Hayes Engineering, Inc.  Fax: (781) 246-7596 Refer to File #

September 15, 2014

Robert Grover

Department of Public Works
16 Pine Street

Stoneham, MA 02180

Email: Rgrover@stoneham-ma.gov
RE: Perimeter Survey
Stoneham Oaks Golf Course - Montvale Avenue

Dear Mr. Grover,

Subsequent to our meeting on September 9, 2014, | have had an opportunity to review existing
survey information and also plans of record in the area of the Stoneham Oaks Golf Course in
Stoneham, MA, and have determined the cost of doing the necessary survey to create a definitive
boundary of the golf course area as outlined on the aerial photograph by your office.

The approach | would take is to tie existing record information together that Hayes Engineering has
completed relative to the storage facility and Stoneham Arena, and also record information from the
adjoining office development. If the Town line bounds can be recovered, | would propose to do a
new GPS survey of the Town line as the GPS gives us an opportunity to do a much more accurate
location than holding record lines from the State Highway plans and/or existing boundary plans. If
the Town monuments, however, cannot be recovered easily, | would propose o determine the Town
line by tying to the Mass. Highway and lines of record for its determination.

| estimate that five (5) days of field surveying would be required to complete the work, and
approximately 39 hours of office work. Total cost of the above-described services, based on our
hourly rates and including a 5% contingency would be $9,828.00.

As always, we look forward tor being of service to you on this project, are prepared to comrmence:
work immediately upon authorization to proceed, and would anticipate 2 to 2% weeks for project
completion.

Very truly yours,

@&@

Peter J. Ogren, P.E., P.L.S.
President

PJO/dab
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"" - ASSOCIATION 617-426-7272 « 800-882-1498 » fax 617-695-1314 - www.mma.org

September 26, 2014

Dear Select Board Chair,

You are invited to the Fall Conference of the Massachusetts Selectmen’s Association on Saturday,
October 25™ at the Tri-County Regional Technical Vocational High School in Franklin.

This training is designed specifically for you, and will feature workshops on: local govemment
reform, community paramedicine, a discussion of the state wide ballot questions, and best
practices in searching for and hiring a town manager or administrator.

Barry Bluestone, Director of the Kitty and Michael Dukakis Center for Urban and Regional Policy
and founding dean of the School of Policy and Urban Affairs at Northeastern University will be
the keynote speaker at the conference.

Please share this invitation with your board, and join with your colleagues from across the state
to discuss the challenges and opportunities in your community. Enclosed please find the full
agenda, directions and registration information. You can also register online at www.mma.org.

Sincerely,
Kim Roy

Halifax Selectman and President
Massachusetts Selectmen’s Association



Massachusetts Municipal Association
One Winthrop Square

Boston, MA 02110

(800) 882-1498 * Fax (617) 695-1314

Massachusetts Municipal Association

Fall Conference for Selectmen
Saturday October 25, 2014
8:00 a.m. to 2:00 p.m.
Tri-County Regional Technical Vocational High School, Franklin
Register Today at www.mma.org
Fax: (617) 695-1314 or email dcosta@mma.org

8:00 a.m. Registration, Networking and Breakfast
8:45 a.m. Welcome and Introductions
— S -Kim Roy; HalifaxSelectman and Fresident; Massachuseits Selecimen’s ™
Association
9:00 a.m. MMA Legislative Update

Geoff Beckwith, Executive Director, Massachusetts Municipal Association

9:30 a.m. Keynote Speaker: Barry Bluestone, Director of the Kitty and Michael
Dukakis Center for Urban and Regional Policy and founding dean of the
School of Policy and Urban Affairs at Northeastern University.

10:15 a.m. Breakout Session A: Local Government Reform
This session will outline the charter change process and discuss recent
changes in form of government across the state.

Breakout Session B: Community Paramedicine
In this session, panelists will discuss what community paramedicine and
mobile healthcare can mean for your community.

11:30 a.m. Break

11:45 a.m. Breakout Session C: Ballot Question Discussion
This session will include a discussion of questions one two and three on the
2014 state election ballot.
Breakout Session D: Hiring a Town Manager/A dministrator
This workshop will discuss best practices in searching for and hiring a Town
Manager or Town Administrator.

1:00 p.m. Lunch Buffet

2:00 p.m. Adjournment



Directions
Tri-County Regional Vocational Technical High School
147 Pond Street
Franklin, MA 02038

The High School is located 25 miles southwest of Boston, near the junction of route 140 and
route 495.

If you are traveling north on route 495 take exit 17 and stay to the right as you come to the
top of the ramp. Turn right onto route 140 and move into the left hand lane as you approach
the traffic signal.

If you are traveling south on route 495 take exit 17 and stay to the left as you come to the top
of the ramp. At the traffic signal take a left, crossing over route 495. Proceed straight through
the next traffic signal after you cross over the highway. Move into the left hand lane as you
approach the next traffic signal.

At the traffic signal (in front of the shopping plaza) turn left. The access road to Tri-County
(Tri-County School Dr.) will be your first right, which will be almost immediately after the
traffic signal. Proceed up the hill on the access road and take your first and second rights.
Take your first left to park in the parking area.

Register Now!

Fall Conference for Selectmen
Tri-County Regional Technical Vocational High School, Franklin
Please reply by Tuesday October 21*

Name Title
Municipality Day Phone
Email

This event is free of charge but pre-registration is required.
For questions or accessibility requests please contact David Costa or Megan Devine at the MMA at (800) 882-1498
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September 26, 2014

Re: Community Workshop on Stormwater and Retail Rate Setting '

Dear Community Leader:

New EPA/DEP stormwater regulations are here that will cost cities and towns billions of dollars. Many
options exist to fund these added costs — (1) implementing stormwater fees, (2) creating a stormwater
enterprise fund, (3) increasing sewer rates or the tax levy — but do you know how your community plans to
recover these costs?

In light of these new regulatory requirements, the Massachusetts Water Resources Authority (MWRA)
Advisory Board is hosting a workshop to discuss retail water and sewer rates and stormwater fees. We have
assembled experts in these fields to discuss setting retail rates, establishing and reviewing enterprise funds,
as well as how to recover stormwater costs.

The Advisory Board staff would like to cordially invite you to attend our free workshop at the Wellesley Free
Library, 530 Washington Street, Wellesley, MA on October 16, 2014 beginning at 10:00 a.m.

In breparation for this meeting, the Advisory Board has put together a short video on how wholesale water
and sewer rates are set by the MWRA. To access this educational »video, or others, please go to:
http://mwraadvisoryboard.com/resources/green-sheets/.

Statutorily, the MWRA Advisory Board’s role is to review, analyze and comment on the MWRA’s policies and
budget impacts on our communities and their ratepayers.

The Advisory Board also undertakes another significant role as an advocate for our communities. In this past
budget, we successfully pushed for the significant expansion of the Inflow and Infiltration (I/1) Grant/Loan
Program, which will provide communities with additional resources to reduce flow within their systems. It is
in our capacity as community advocates that we are looking to provide resources and a forum for our
member communities to get answers to the many questions related to stormwater fees, retail rates, and
enterprise funds.

For your convenience, we have enclosed a flyer that we encourage you to distribute to relevant community
officials and post where appropriate.

Please RSVP to: MWRA.AB@mwraadvisoryboard.com.

We look forward me 16"

xgcutive Director

Joseph E. Favaluro, Executive Director
100 First Avenue + Building 39 » 4" Floor « Boston, MA 02129 » Telephone: (617) 788-2050 « Fax: (617) 788-2059
Website: www.mwraadvisoryboard.com * Email: mwra.ab@mwra.state.ma.us
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Stormwater Fee s
WHEN October 16 2014, 10 OO am to 12 OOp m

WHERE Wellesley Free L1brary, 530 Washmgton Street Wellesley, MA |

WI-IO SHOULD ATTEND
e Chief Fmancral Ofﬁcers i
o Finance Managers
e . Treasurers -
e Town Fmance Committee Members
LI Adv1sory Board Members
[ B

,;[Water and Sewer Dept Employees

Dzd you know tlzat there isa requtrement to mstztute ascendmg block rate stru t
and sewer rates 2. ; :

Are you cantemp'lating establlshmgstormwaterfeeS’ fﬁ

What costs can/do you recover from you water and sewer Enterprtse Fi unds’

For answers to these and many other quest10ns the Adv1sory Board has put together a workshop on reta11 rates. *

In add1t10n toa ‘panel discussion on estabhshmg stormwater fees the Advrsory Board has 1nV1ted Julie Conroy
of MAPC, Keith Readling, PE, Stormwater Managernent Consultant, and Chnstopher Woodcock of Woodcock
“and Assocrates to prov1de presentatrons on rate setting and stormwater fees ‘

For more 1nformat10n or to RSVP for the workshop, please respond to MWRA ab@mwra state ma us.

' " , Joseph E Favaloro E\ecutlve Drrector e ‘
100 First Avenue Bulldmg 39 4lh Floor » Boston; MA: 02129 Telephone (6]7) 788-20>0 » Fax; (617) 788-2059
.- Website: www. mwraadvrsoryboard com Emarl mwra. amewra state ma.us
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