Erin Wortman, Town Planner March 2015 Updates

Stoneham Commercial Improvement Program

e The Commercial Improvement Program will provide a matching grant for the funding of well-designed
improvements that will coordinate all the important features of a storefront into a more attractive and
cohesive image. These improvements can also include improvements to window sills, non-
structural/decorative lintels, cornices and historic building’s front doors. Funding, administered by the
Town Planner, is available up to $3,000 per business. Grants require a minimum 50% match from the
applicant of the total project cost.

e The Program’s objective is to help merchants and business property owners to enhance the appearance of
their own property as well as the surrounding Target Area.

e The Target Area shall include Stoneham Square north side of Marble Street to the south side of EIm Street
along Main Street and from Main Street to the west side of Pine Street along Franklin Street.

Stoneham Center Advisory Committee

e Meeting monthly with the Stoneham Square Action Plan (SSAP) Committee

e Prioritizing the implementation matrix and supporting the Committee’s efforts including but not limited
to: creation of the Stoneham Square Merchants Group (SSMG), Stoneham Square Neighborhood Group
(SSNG), transportation challenges and the future of the Square

Metropolitan Area Planning Council

e Attends North Suburban Planning Council and Metropolitan Area Planning Council meetings as the Town
of Stoneham delegate
e Applied for the District Local Technical Assistance Grant program

Tri-Community Greenway

e Working with Town officials, volunteers and the State on timeline, pending easement negotiations and
impacts of other proposed coordinated projects

e Researching costs of bicycle rack options through the State Procurement as well as working with interested
parties on location, style and quantity of racks

TIF Process

e Met with Peter Milano, Senior Regional Director of Massachusetts Office of Business Development about
different finance options and strategies the Town may utilize for future redevelopment

Miscellaneous

e Supporting the Farmers’ Market Committee pursuant to Article 12

e Ongoing discussions with State on Green Communities program

e Met with the Open Space & Recreation Committee about assistance with updating the Town’s Open Space
and Recreation Plan
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3/11/2015

FY15 FINAL BUDGET FY16 DEPARTMENT REQUEST FY16 TA PROPOSED BUDGET FY16 Dept TA
DEPARTMENT PERSONNEL] OPERATING TOTAL PERSONNEL] OPERATING TOTAL PERSONNEL] OPERATING TOTAL vs FY15 Changes

114 Town Moderator $0 $220 $220 $0 $220 $220 $0 $220 $220 $0 $0
122 Board of Selectmen $73,253 $10,000 $83,253 $80,268 $10,000 $90,268 $80,268 $30,000 $110,268 $7,015 $20,000
123 Town Administrator $324,319 $42,500 $366,819 $348,434 $42,500 $390,934 $330,926 $42,500 $373,426 $24,115 ($17,508)
132 Reserve Fund $0 $51,652 $51,652 $0 $51,652 $51,652 $0 $0 $0 $0 ($51,652)
135 Town Accountant $169,674 $1,550 $171,224 $198,119 $1,550 $199,669 $188,119 $1,550 $189,669 $28,445 ($10,000)
141 Board of Assessors $132,801 $4,300 $137,101 $126,264 $5,800 $132,064 $126,264 $4,800 $131,064 ($5,037) ($1,000)
145 Treasurer $242,883 $18,510 $261,393 $249,428 $18,350 $267,778 $249,428 $18,350 $267,778 $6,385 $0
151 Town Counsel $109,090 $6,725 $115,815 $110,732 $6,725 $117,457 $110,732 $6,725 $117,457 $1,642 $0
155 GIS/MIS $107,617 $122,453 $230,070 $109,175 $130,721 $239,896 $109,175 $130,721 $239,896 $9,826 $0
161 Town Clerk $122,676 $5,450 $128,126 $119,992 $4,200 $124,192 $119,992 $4,200 $124,192 ($3,934) $0
162 Elections & Reaistrations $72,811 $20,100 $92,911 $69,311 $18,100 $87,411 $69,311 $18,100 $87,411 ($5,500) $0
172 Whiphill Park $0 $10,950 $10,950 $0 $10,950 $10,950 $0 $10,950 $10,950 $0 $0
182 Planning Bd/BOA/Conserv. $43,543 $1,160 $44,703 $41,543 $1,160 $42,703 $41,543 $1,160 $42,703 ($2,000) $0
185 Economic and Comm Dev $30,412 $42,500 $72,912 $68,224 $10,000 $78,224 $68,224 $10,000 $78,224 $5,312 $0
192 Public Property Maint. $500 $80,612 $81,112 $500 $80,612 $81,112 $500 $80,612 $81,112 $0 $0
210 Police Department $3,404,406 $249,770 $3,654,176 | $3,650,594 $341,370 $3,991,964 | $3,554,075 $323,870 $3,877,945 $337,788 ($114,019)
211 Traffic Directors $135,128 $4,500 $139,628 $137,030 $4,500 $141,530 $137,030 $4,500 $141,530 $1,902 $0
212 Dispatchers $375,860 $7,610 $383,470 $381,380 $18,640 $400,020 $381,380 $17,440 $398,820 $16,550 ($1,200)
220 Fire Department $2,648,223 $119,650 $2,767,873 | $2,743,027 $129,850 $2,872,877 | $2,716,616 $124,850 $2,841,466 $105,004 ($31,411)
241 Building & Wire $181,616 $6,900 $188,516 $182,822 $6,900 $189,722 $182,822 $6,900 $189,722 $1,206 $0
291 Civil Defense $2,000 $0 $2,000 $2,000 $0 $2,000 $2,000 $0 $2,000 $0 $0
300 Public Schools $0 | $25,022,305 | $25,022,305 $0 | $26,319,858 $26,319,858 $0 | $25,803,516 | $25,803,516 | $1,297,553 ($516,342)
397 North Shore Vocational $0 $347,175 $347,175 $0 $300,000 $300,000 $0 $300,000 $300,000 ($47,175) $0
398 Minuteman Voc. School $0 $55,000 $55,000 $0 $60,000 $60,000 $0 $50,000 $50,000 $5,000 ($10,000)
399 Northeast Voc. School $0 | $1,099,192 $1,099,192 $0 | $1,155,000 $1,155,000 $0 | $1,155,000 $1,155,000 $55,808 $0
400 Public Works Admin. $752,451 $971,900 $1,724,351 $738,719 $959,700 $1,698,419 $738,719 $889,700 $1,628,419 ($25,932) ($70,000)
440 Sewer $631,625 | $4,593,465 $5,225,090 $665,877 | $4,816,400 $5,482,277 $665,877 | $4,591,059 $5,256,936 $257,187 ($225,341)
450 Water $552,503 | $3,704,622 $4,257,125 $571,558 | $3,883,650 $4,455,208 $571,558 | $3,599,951 $4,171,509 $198,083 ($283,699)
510 Board of Health $136,500 $1,840 $138,340 $144,023 $5,140 $149,163 $144,023 $5,140 $149,163 $10,823 $0
541 Council on Aaing $98,812 $30,827 $129,639 $102,193 $33,500 $135,693 $102,193 $33,500 $135,693 $6,054 $0
543 Veterans $39,676 $171,699 $211,375 $41,276 $177,700 $218,976 $41,276 $177,700 $218,976 $7,601 $0
610 Public Library $545,134 $198,850 $743,984 $553,371 $208,850 $762,221 $553,371 $207,850 $761,221 $18,237 ($1,000)
630 Unicorn Golf $157,701 $282,374 $440,075 $149,017 $285,850 $434,867 $139,017 $275,850 $414,867 ($5,208) ($20,000)
631 Arena $169,622 $265,280 $434,902 $175,067 $265,280 $440,347 $175,067 $259,280 $434,347 $5,445 ($6,000)
710 Maturing Debt & Interest $0 | $4,986,125 $4,986,125 $0 | $5,044,305 $5,044,305 $0 | $5,044,305 $5,044,305 $58,180 $0
911 Contributory Pension $0 | $4,788,848 $4,788,848 $0 | $5,135,261 $5,135,261 $0 | $5,135,261 $5,135,261 $346,413 $0
912 Health Insurance $0 | $7,678,762 $7,678,762 $0 | $7,921,320 $7,921,320 $0 | $8,129,380 $8,129,380 $242,558 $208,060
918 Capital $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
919 Unclassified $21,003 | $1,370,000 $1,391,003 $19,079 | $1,454,000 $1,473,079 $19,079 [ $1,416,000 $1,435,079 $82,076 ($38,000)
920 Non-Departmental $0 $37,085 $37,085 $0 $37,085 $37,085 $0 $37,085 $37,085 $0 $0
Total Budgets: $11,281,839 | $56,412,461 | $67,694,300 | $11,779,023 | $58,956,699 $70,735,722 | $11,618,585 | $57,948,025 | $69,566,610 | $3,041,422 | ($1,169,112)
Total Budgets: [ 369,566,610 | $3,041,422 | (51,169,112)]
Other Budget Items:
State Assessments $1,538,311 $1,538,311 $1,515,639 $0 ($22,672)
Offsets $32,029 $32,029 $22,692 $0 ($9,337)
Overlay Reserve $486,916 $500,000 $425,000 $13,084 ($75,000)
Special Article $800,000 $800,000 $400,000 $0 ($400,000)
Grand Total for Budget $70,551,556 $73,606,062 $71,929,941 | $3,054,506 | ($1,676,121)
ESTIMATED REVENUES
Tax Levy $41,747,797 $43,201,990 $43,201,990 | $1,454,193 $0
New Growth $397,628 $280,000 $280,000 ($117,628) $0
Debt Exclusion $2,494,253 $2,425,036 $2,425,036 ($69,217) $0
State Aid $7,442,418 $7,442,418 $7,582,669 $0 $140,251
SBA Reimbursement $1,148,093 $1,148,093 $1,148,093 $0 $0
Local Receipts $5,521,373 $5,627,080 $5,659,723 $105,707 $32,643
General Stabilization $0 $0 $150,000 $0 $150,000
Surplus Revenue $84,757 $0 $0 ($84,757) $0
Capital Stabilization $0 $150,000 $150,000 $150,000 $0
ESTIMATED SEWER RECEIPTS $6,205,453 $6,522,575 $6,097,234 $317,122 ($425,341)
ESTIMATED WATER RECEIPTS $5,321,872 $5,567,730 $5,084,031 $245,858 ($483,699)
225 Fallon Road Fund $62,912 $27,088 $27,088 ($35,824) $0
RCN/Verizon Operating Cable Funds $32,500 $32,500 $32,500 $0 $0
CPC Income $35,000 $21,000 $21,000 ($14,000) $0
Sale of Lots & Graves $36,000 $50,000 $50,000 $14,000 $0
Sale of Dog License Fund $8,000 $7,077 $7,077 ($923) $0
Whip Hill Trust/Stockwell $13,500 $13,500 $13,500 $0 $0

$70,551,556 $72,516,087 $71,929,941 $1,964,531 ($586,146)
Surplus/(Deficit) (30) ($1,089,975) $0 | ($1,089,975)| $1,089,975
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Beautification Funds transferred from DPW Budget
Floating Position reduced

Fund Reserve Budget at the Oct 2015 STM
Transition funds reduced due to GIC 9% Increase
Reduce Data Processing Account

Removed 2 new positions due to GIC 8% Increase

Reduced Training 1,200
Savings from filling Retired Lt position

j|Reduced Assessment

Beautification Funds $20K transferred to BOS Budget.
Also, reduced gasoline acct by $30K & street line painting by $20K.

|

Decrease in MWRA Assessments
Decrease in MWRA Assessments

Reduced Office Supplies
Decreased Par 3 Part time $10K & Groudnskeeping Supplies $10K
Reduce Gas Heat $3K & Water $3K

Reduced Flexible Spending by $10K
Health Ins. Increase over 7%

FY16 TA PROPOSED BUDGET FY16 vs FY1 TA
PERSONNEL| OPERATING TOTAL INC./(DEC.) Changes
$0 $220 $220 $0 $0
$80,268 $30,000 $110,268 37,018 $20,000
$330,926 $42,500 $373,426 $24,115 ($17.508)
$0 $0 $0 {351,652)
$188,119 $1,550 $189,669 {$10,000;
$126,264 $4,800 $131,064 ($1.000)
$249,428 $18,350 $267,778 $0
$110,732 $6,725 $117,457 $0
$109,175 $130,721 $239,896 $0
$119,992 $4,200 $124,192 $0
$69,311 $18,100 $87,411 30
$0 $10,950 $10,950 $0
$41,543 $1,160 $42,703 $0
$68,224 $10,000 $78,224 $0
$500 $80,612 $81,112 $0
$3,554,075 $323,870 $3,877,945 $337,788 {$114.019}
$137,030 $4,500 $141,530 $1,902 $0
$381,380 $17,440 $398,820 $16,550 (81,200)
$2,716,616 $124,850 $2,841,466 $105,004 {$31.411}
$182,822 $6,900 $189,722 $1,206 $0
$2,000 $0 $2,000 $0 $0
$0 | $25,803,516 | $25,803,516 | $1,297,553 ($516.342)
$0 $300,000 $300,000 (347,175} $0
$0 $50,000 $50,000 $5,000 (310,000}
$0 | $1,155,000 $1,155,000 $55,808 $0
$738,719 $889,700 $1,628,419 ($25,932) (570,000}
$665,877 | $4,591,059 $5,256,936 $257,187 $225

$571,558 | $3,599,951 $4,171,509 $198,083 {$283.699
$144,023 $5,140 $149,163 $10,823 $0
$102,193 $33,500 $135,693 $6,054 $0
$41,276 $177,700 $218,976 $7.,601 $0
$553,371 $207,850 $761,221 $18,237 {$1.000}
$139,017 $275,850 $414,867 {$5.208) H0)
$175,067 $259,280 $434,347 $5,445 {$6.000)
$0 | $5,044,305 $5,044,305 $58,180 $0

$0 | $5,1357261 $5,135,261 $346,413 $0

$0 | $8,129,380 $8,129,380 $242,558 $208,060

$0 $0 $0 $0 $0
$19,079 | $1,416,000 $1,435,079 $82,076 {$38.000)
$0 $37,085 $37,085 $0 $0
$11,618,585 | $57,948,025 | $69,566,610 | $3,041,422 | {$1,169,112)

MIIA Rewards offset cost increase
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Stoneham Board of Selectmen — Minutes of Meeting of March 3, 2015

Chairman Thomas Boussy called the meeting to order at 7:00 p.m. Also present were Selectman John F. DePinto,
Selectwoman Ann Marie O’Neill, Selectman Robert W. Sweeney, Selectman Frank Vallarelli, Town Administrator
David Ragucci and Town Counsel William H. Solomon.

Pledge of Allegiance

Library Update/Mary Todd

Mary Todd Director of the Stoneham Public Library. Mary Todd spoke on the issues such as the decrease in hours of
operation, decrease in staff, decrease in custodial hours, computer and internet accessibility for the residents and the use
of the reserves fund over the past 10 years. She states that the library put out a survey and the two highest requests
were that the library increase their hours and provide more programs. Selectwoman O’Neill asked Mary Todd what
she does need with how short her budget is. What would it take to get you up to the minimal? Ms. Todd stated she did
not have those answers but will look into it. Mary Todd states that the FY16 budget is enough to get the library
certified which is their main concern. Selectman Sweeney asked Mary Todd what the $10,000 dollars that was set
aside at Town Meeting is being used for. Mary Todd states it will be used for new computers, new printers, new
scanners and software. Selectman Sweeney asked if any of these devices are coin operated. Mary Todd states there are
fees charged that cover paper and ink. Selectman Sweeney states Mary Todd and staff are doing a super job.
Chairman Boussy asks Mary Todd where the 10 hours were cut. Mary Todd states they lost 4 hours on Wednesday
nights, % of Saturday and all day on Sunday. Chairman Boussy asks what the programs are that residents are
requesting. Mary Todd states the most popular are the Murder Mystery Night, Adult Paint Night, Food Night, Wine
Tasting Night and a lot of the children’s programs. Chairman Boussy asks Mary Todd if these programs offset the cost
and make a few bucks. Mary Todd states most programs they do not charge for. The Murder Mystery Night did
generate money. Selectwoman O’Neill asks if we are still planning on painting the trim and the cupola in the spring.
Mr. Ragucci states yes. Mary Todd states there are capital expenses that need to be addressed. The Board thanks Mary
Todd for coming.

Authorization to file Statement of Interest with MSBA/Dr. Les Olson

Dr. Les Olson acknowledged the work of the DPW. He states what they have done this winter to keep us open. He
states they only lost 6 snow days where many towns around us who have lost twice that number. He states they have
done a fantastic job at keeping us open and keep the kids and staff in school. He thanks DPW for their support. Dr.
Olson presents the Board with this Resolution for the third time. He asks the Board approve the Authorization to file
Statement of Interest with MSBA. He states that the School Committee and Board of Selectmen need to approve this
resolution.

RESOLUTION TO BE VOTED BY BOARD OF SELECTMEN

Resolved: Having convened in an open meeting on March 3, 2015, prior to the closing date, the Board of
Selectmen of the Town of Stoneham, in accordance with its charter, by-laws, and ordinances, has voted to
authorize the Superintendent to submit to the Massachusetts School Building Authority the Statement of Interest
dated April 2015 for the Stoneham High School, located at 149 Franklin Street, Stoneham, Massachusetts which
describes and explains the following deficiencies and the priority categories for which an application may be
submitted to the Massachusetts School Building Authority in the future:

Priority 5 — including but not limited to the need to renovate and/or replace the following building systems to
improve energy efficiency and ensure the continued long-term use of the building: exterior window walls;
boilers and related pumps and motors; unit ventilators and other air handling units; and all associated energy
controls and management systems; and

Priority 7 — to renovate or replace all of the science laboratories to incorporate more flexible learning designs,
safety precautions and systems, storage and preparation areas, and to convert the current laboratories into
additional classroom spaces; and hereby further specifically acknowledge that by submitting this Statement of
Interest Form, the Massachusetts School Building Authority in no way guarantees the acceptance or approval of
an application, the awarding of a grant or any other funding commitment from the Massachusetts School
Building Authority, or commits the City/Town/Regional School District to filing an application for funding
with the Massachusetts School Building Authority.

Selectman DePinto makes a motion that the Board of Selectmen vote on the following resolution, seconded by
Selectwoman O’Neill: Voting in Favor:

Selectman DePinto

Selectwoman O’ Neill

Selectman Sweeney

Selectman Vallarelli

Chairman Boussy
Motion was unanimously voted (5-0).

Vietnam Plague Discussion/James Devlin

Veterans Agent James Devlin updated the Board on the Vietnam Plaque. He states he has 30 additional names than
what is on the monument outside. Mr. Devlin discussed the prices of the plaques with the Board. Mr. Devlin fells that
Veterans Day would be a good day to dedicate the plaque. Selectman DePinto made a motion to approve the purchase
of this plaque, seconded by Selectman Vallarelli and unanimously voted (5-0).
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Request for Special Municipal Employee Status for Charles F. Houghton Member of the 2" Sheet of Ice
Committee
Selectman Sweeney made a motion to approve the request for Special Municipal Employee Status for the Members of
the 2" Sheet of Ice Committee, seconded by Selectman DePinto. A roll call vote was taken.

Voting in Favor:

Selectman DePinto
Selectwoman O’Neill
Selectman Sweeney
Selectman Vallarelli
Chairman Boussy

Motion was unanimously voted (5-0).

Update on Town Center Action Plan/Rachel Meredith Warren

Rachel Meredith Warren gave the Board an update on the Stoneham Square Action Plan. She would like to talk about
three points: One is the process that went on to produce the plan, second is the major content categories of the plan and
third is about the Board of Selectmen and whether they feel they are getting the level of participation that you need in
preparing plan and then the implementation phase so that you feel you getting the right involvement level.
Selectwoman O’Neill states she knows the group is working really hard and she catches up after the fact where their
meetings are all during the day. Chairman Boussy is impressed with the information exchange and the progress. He
stated that Rachel is doing a great job at lying down what needs to be done and moving the meetings forward. He
states a lot is getting done. Selectwoman O’Neill states that there is a lot of buzz around the walking and more
accessible to different places. She states this is real exciting. Selectwoman O’Neill asks if this is available online.
Mrs. Warren states that they will give it to Erin once it is condensed. Selectman Vallarelli asks what could be
controversial. Mrs. Warren states she is not sure anything could be controversial.

Presentation from Good Energy

John O’Rourke was present to go over who Good Energy is, what they do and the benefits to the community. Good
Energy is the nation’s leading aggregation consultant and represents municipalities across the Commonwealth. The
residents and businesses on the Basic Service with Eversource have recently experienced a dramatic increase in
electricity rates. The municipal officials of Stoneham are concerned about the impact of this increase on our residents
and businesses. Based on Massachusetts General Law Chapter 164, Section 134(a), the municipal officials of
Stoneham are considering the possibly of developing and implementing a municipal aggregation plan that would allow
the Town to aggregate the electricity loads of residents and businesses that are on the Basic Service with Eversource.
The objective of a municipal aggregation plan is to form a buying group to gain greater buying power for residents and
businesses to enter the competitive electricity market to lower electricity rates, stabilize rates for longer terms and
provide more options to purchase renewable energy. Stoneham may join with other municipalities to form a larger
buying group to gain greater buying power. The procedure to develop and implement a municipal aggregation plan
goes through a very strict and comprehensive consultation and approval process taking 6 to 9 months with the
Department of Energy Resources (DOER) and the Department of Public Utilities (DPU). Good Energy will perform all
of the grunt work and municipal officials will make the decisions. There will be minimum impact on staff time and
resources. Good Energy is one of the leading energy aggregation consultants in the country serving with over 150
municipal electricity aggregations serving over 2,000,000 residents. The selection of a consultant to guide Stoneham
through the municipal aggregation process is an energy-related service that is exempt from the Chapter 30B UNIFORM
PROCUREMENT ACT. Our Energy-Related Services Agreement provides for the brokering of electricity through a
competitive procurement process and is exempt from Chapter 30B. On February 12, 2015, Good Energy submitted
aggregation plans for 13 municipalities with over 250,000 people and over 100,000 households including a neighbor of
Stoneham, the City of Melrose. Due to the length of the DOER / DPU consultation and approval process and that the
first step in the approval process is a vote by town residents, time is of the essence. A placeholder for a municipal
aggregation warrant article for the warrant for the Stoneham Annual Town meeting on May 4, 2015 that closes on
February 23, 2015 would allow the Board of Selectmen to consider a warrant article for municipal aggregation at their
meeting on March 3, 2015. Suggested language for a municipal aggregation warrant article is as follows: To see if the
Town will vote to grant the Board of Selectmen authority to research, develop and participate in a contract, or
contracts, to aggregate the electricity load of the residents and businesses in the Town and for other related services,
independently, or in joint action with other municipalities, retaining the right of individual residents and businesses to
opt-out of the aggregation, or take any other action relative thereto. Comment: The Commonwealth of Massachusetts,
by enacting Chapter 164 of the Acts of 1997, has established a competitive marketplace through deregulation and
restructuring of the electric utility industry. The residents and businesses of our Town have substantial economic,
environmental, and social interests at stake and are interested in reducing their electricity rates. If an aggregation of
electricity load is implemented in our Town, individual residents and businesses would retain the right to opt-out of the
aggregation with no penalty and to choose any other competitive supplier or stay with the default utility. Passing this
warrant article at Town meeting does not commit the Town or Board of Selectmen to anything. It simply gives the
Board of Selectmen to lower the electricity cost for their residents and businesses. Mr. O’Rourke states this an opt out
program. Chairman Boussy asks if we will still get one bill. Mr. O’Rourke states yes the will be an added line of who
the supplier is. Selectman Sweeney asks if individual homeowners join this program or does it have to be by a group.
Mr. O’Rourke states this anyone is enrolled with Eversource as a source is automatically enrolled. Good Energy will
have a public outreach and education regarding the program. Mr. O’Rourke states the opt out rated is usually around
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5%. Chairman Boussy asks how easy is it to opt out of the program. Mr. O’Rourke states this will all part of the
information that residents receive. No penalties and terminations for the life of the contract. Selectwoman O’Neill
asks what happens when someone moves to town. Mr. O’Rourke states when a new resident moves to town they will
get an opt out letter. Selectwoman O’Neill asks if someone opts out then wants back in in 6 months would they be able
to do that. Mr. O’Rourke states that this would be decided by the Municipality. He states you do want to see people
playing the game of opting in and out. He states DPU frowns upon this. The town could enforce that the resident is
allowed to come back into the program once. Selectwoman O’Neill wants to know if there a place consumers can go to
see what their options are. Mr. O’Rourke states there is a website that will be available to the consumers of the
community while we go through the process. He states it is an informational site not a marketing site. Selectmen
DePinto asks if there is an enrollment period. Mr. O’Rourke states no. Selectman Vallarelli asks how they get paid.
Mr. O’Rourke states they get paid from the supplier. The warrant article that has been submitted is to look at the
concept. Selectman O’Neill explains that she feels this is to research the process and not commit. Selectman DePinto
made a motion that two selectmen, as a committee with Dave and Bill to come back to the Board with a
recommendation, seconded by Selectman Vallarelli and unanimously voted (5-0).

Accept as Numbered Warrant Articles
Selectman DePinto moved to accept the articles as proposed #1-20, seconded by Selectman Vallarelli and
unanimously voted (5-0).

Sign Warrant
Selectman DePinto moved to sign the Warrant for the May Town Meeting, seconded by Selectwoman O’Neill was

unanimously voted (5-0).

Upgrade CodeRed/Town Administrator

Mr. Ragucci states we have exceeded out minutes of non-emergency calls. He is requesting we upgrade to unlimited
and resource the BJ’s account for these funds. Selectman DePinto made a motion to approve this request, seconded by
Selectwoman O’Neill and unanimously voted (5-0).

Reappointment of Town Counsel

Chairman Boussy states Attorney Solomon is doing a fantastic job. Selectman DePinto moved to reappoint Bill
Solomon as Town Counsel, seconded by Selectwoman O’Neill and unanimously voted (5-0). A roll call vote was
taken.

Voting in Favor:
Selectman DePinto
Selectwoman O’Neill
S3electman Sweeney
Selectman Vallarelli
Chairman Boussy
Motion was unanimously voted (5-0).

Approve Minutes
Selectman DePinto made motion to approve minutes of February 17, 2015, seconded by Selectwoman O’Neill and

unanimously voted (5-0).

Stockwell Fund

Attorney Solomon states he would like to have a meeting with Mellon Bank along with the Selectmen to discuss the
process in which Mellon Bank is disbursing from the Fund. The Board discussed moving forward how they would like
the money disbursed and agreed they should setup a meeting to discuss this with Mellon Bank. Selectwoman O’Neill
made a motion for Attorney Solomon to draft a letter and invite them out, seconded by Selectman DePinto and
unanimously voted (5-0).

Town Administrator

Town Administrator Ragucci states that the snow & ice deficit is around $600,000 and growing. He states that most of
Arena roof is shoveled off and he will be sending another crew there tomorrow. The Town Hall and Fire Department
have been cleared. He states that with the cold nights there are crews going out every night to salt and sand. Mr.
Ragucci notifies the Board that a movie company has reached out to use the Arena parking lot for parking from 12am-
6am. Mr. Ragucci states this is a revenue for the Town and he will be meeting with them on Thursday. Mr. Ragucci
states that the Governor’s Budget will be out tomorrow. Mr. Ragucci states he is looking to increase Chapter 70 by a
little less than 3% as well as unrestricted government aid again with an increase of 3% maybe even greater than 3%.
Mr. Ragucci would caution on hearing that the MBTA is going to get 128 million. That 128 million could be coming
from the assessments placed on cities and towns. Mr. Ragucci states we may see an increase in our local aid the net
increase might not be as much because of the assessment side of it. Representative Day confirms he is hearing the
same. Representative Day states that the next meeting he attends they will also have the house budget to discuss with
the Board of Selectmen. Selectman DePinto asks what the GIC number is. Mr. Ragucci respond that is coming out
tomorrow also. Chairman Boussy asks what Representative Day has heard about that. Representative Day responds
not good but no details. Mr. Ragucci states he is anticipating 9%.
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Miscellaneous Correspondence
Selectwoman O’Neill asks Mr. Ragucci about the extra payment. Mr. Ragucci stated the 2012 payment was taken off.
Mr. Ragucci states that according to Mr. Grover and Mr. Florino it was taken off. Selectwoman O’Neill stated that she
could not see if under open checkbook. Mr. Ragucci states it could be under 2012. Selectwoman O’Neill understands
that the DPW is busy and nothing is slowing down for them but she states that we are coming up to our rainy season
and she is thinking flooding. She asks if there is a plan to Mr. Ragucci knowledge to uncover some of the sewer grates.
Mr. Ragucci states they have already started in the known flooding areas. Selectman DePinto asks Attorney Solomon
if the Comcast check was okay. Attorney Solomon states he is going to look into it and let him know at the next
meeting. Selectman DePinto asks Mr. Ragucci about the job in the Assessor’s Office going to a non-Stoneham
resident. Mr. Ragucci states that the Board of Assessors and the Assessor goes through the process. Mr. Ragucci has
no part in that hiring. Mr. Ragucci states they hired someone from Methuen.

Executive Session
Selectman DePinto moved to go into executive session, pursuant to Chapter 30A Section 21 (6) of the General Laws to
consider the exchange real property if the chair declares that an open meeting may have a detrimental effect of the
negotiating position of the public body. Chairman Boussy states that he declares that an open meeting may have a
detrimental effect on the negotiation positon of the public body. As Chairman he did not reasonably anticipate this
matter at the time the notice for this meeting was filed with the Town Clerk, since the meeting between the Town
consultants and John M. Corcoran and Co. which the Board is updated about occurred yesterday, Monday, March 2,
2015 and not to return as the Board of Selectmen. Motion was seconded by Selectman Vallarelli. A roll call vote was
taken.
Voting in Favor:

Selectman DePinto

Selectman O’Neill

Selectwoman Sweeney

Selectman Vallarelli

Chairman Boussy

Meeting adjourned at 9:12 p.m.

Respectfully submitted,
Erin Sinclair



Warrant for Annual Town Meeting
Tuesday, April 7, 2015

To either of the Constables of the Town of Stoneham in the County of Middlesex,
GREETING:

In the name of the Commonwealth of Massachusetts, you are directed to notify and warn the inhabitants
of the Town of Stoneham qualified to vote in elections and Town affairs to meet in the Town Hall, 35 Central
Street, on Tuesday, April 7, 2015, at seven o'clock in the forenoon to act on the following articles of this
warrant:

Article 1. To choose the following officers:

Two (2) Selectman for three (3) years.

Two (2) School Committee Members for three (3) years.
One (1) Board of Health Member for three (3) years.
One (1) Planning Board Member for five (5) years.

One (1) Board of Assessors Member for three (3) years.
One (1) Housing Authority Member for five (5) years.
Two (2) Library Trustees for three (3) years.

Three (3) Constables for three (3) years.

For consideration of the following Articles, the meeting shall be adjourned to meet in the Town Hall at
7:00 o'clock in the evening on Monday, May 4, 2015, in accordance with provisions of Article I, section 2-3 of
the By-Laws of the Town of Stoneham.

Article 2. To choose all other necessary Town officers for the ensuing year in such a
manner as the Town may determine.
Board of Selectmen
Article 3. To hear the reports of Town officers and committees and to act thereon and to
choose committees.

Board of Selectmen

Article 4. To see if the Town will vote to fix the salaries of the several elective officers and
the Boards of the Town for the 2015/2016 fiscal year.

Town Moderator $0
Board of Assessors  $1,200
Board of Selectmen  $3,000
Town Clerk $67,295
Board of Selectmen
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Article 5. To see if the Town will vote to amend the Stoneham Town Code, Chapter 15,
Zoning By-law to add to the Highway Business District the following described property:

Parcel A

A certain parcel of land in Stoneham, MA situated on the easterly side of Albion Avenue bounded and
described as follows:

Beginning at the southeast corner of the parcel at 9 Albion Avenue;
Thence running S 72°- 05- 36° W a distance of 15.81 feet to a point;

Thence turning and running N 10 °- 49 - 54° W a distance of 50.78 feet and 43.42 feet through the land at 9
Albion Avenue and 11 Albion Avenue respectively to a point;

Thence turning and running S 20°- 30— 46 E a distance of 122.50 feet by land now or formerly of 211 Main
LLC to the point of beginning.

Containing an area of 737 square feet and shown as Parcel A on a plan entitled Plan of Land 9 & 11 Albion
Avenue Stoneham, Mass. Scale 1”= 20 dated February 19, 2015 by Benchmark Survey

Charles F. Houghton
15 Kimball Drive

Avrticle 6. To see if the Town will vote to raise and appropriate from taxation or by transfer
from available funds, such sums as may be necessary to defray Town charges for the ensuing year, including
debt and interest and a reserve fund, or do anything in relation thereto.

Board of Selectmen

Article 7. To see if the Town will To see if the Town will vote to authorize the Stoneham
School Committee to enter into a lease with the SEEM collaborative for the property known as the Old Central
School, 25 William Street, for a period of time up to and including ten (10) years, or to take any other action
thereon.
School Committee

Avrticle 8. To see if the Town will vote to reauthorize a revolving fund under Massachusetts
General Law Chapter 44, Section 53E1/2, for the purpose of using receipts generated from renting space at the
senior center building to help pay the cleaning, utilities and maintenance costs of the senior center, and
authorize expenditures by the Council on Aging Director, not to exceed $30,000 during the Fiscal Year 2016
which may be made from such fund. In addition, to transfer any balance remaining on June 30, 2015 from the
existing Revolving account into the reauthorized Revolving account, or do anything in relation thereto.

Board of Selectmen
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Article 9. To see if the Town will vote to reauthorize a revolving fund under Massachusetts
General Law Chapter 44, Section 53E1/2, for the purpose of using receipts generated from fees charged for
outings and transportation services at the senior center to cover costs associated with these outings and
providing these transportation services, and authorize expenditures by the Council on Aging Director, not to
exceed $40,000 during Fiscal Year 2016 which may be made from such fund. In addition, to transfer any
balance remaining on June 30, 2015 from the existing Revolving account into the reauthorized Revolving
account, or do anything in relation thereto.

Board of Selectmen

Article 10.  To see if the Town will vote to reauthorize a revolving fund under Massachusetts
General Law Chapter 44, Section 53E1/2 for the purpose of using receipts generated from renting space at the
Fire Station to pay the utility, cleaning and maintenance costs, and capital improvements of the Fire station, and
authorize expenditures by the Fire Chief, not to exceed $40,000 during Fiscal Year 2016 which may be made
from such fund. In addition, transfer any balance remaining on June 30, 2015 from the existing Revolving
account into the reauthorized Revolving account, or do anything in relation thereto.

Board of Selectmen

Article 11.  To see if the Town will vote to reauthorize a revolving fund under Massachusetts
General Law Chapter 44, Section 53E1/2 for the purpose of using receipts generated from fees charged for
public health services to cover the costs of these services, and authorize expenditures by the Board of Health,
not to exceed $50,000 during Fiscal Year 2016 which may be made from such fund. In addition, transfer any
balance remaining on June 30, 2015 from the existing Revolving account into the reauthorized Revolving
account, or do anything in relation thereto.
Board of Selectmen

Article 12.  To see if the Town will vote to raise and appropriate, or transfer from available
funds, or borrow, a sum of money to pay prior year invoices, or do anything in relation thereto.

Board of Selectmen

Article 13.  To see if the Town will vote to raise and appropriate, or transfer from available
funds, a sum of money to amend the Fiscal Year 2015 departmental budgets approved under Article No. 21 of
May 5, 2014 Annual Town Meeting, as amended, or do anything in relation thereto.

Board of Selectmen

Article 14.  To see if the Town will vote to use a sum of money released by the Board of
Assessors from the overlay account for an HVAC engineering study for the police station, or do anything in
relation thereto.
Board of Assessors

Article 15.  To see if the Town will appropriate a sum of Two Hundred Thousand Dollars
($200,000) and any monies left over from Article 9 Part A of the October 2012 Town Meeting to purchase a
Fire Pumper Engine and the Town Treasurer, with the approval of the Board of Selectmen, be authorized to sell
from time to time, as the occasion requires, town notes, bonds, or other evidence of indebtedness in the amount
not to (exceed) $650,000 in accordance with Chapter 44, Section 7(1) of the Massachusetts General Laws.

Board of Selectmen
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Article 16.  To see if the Town will vote to grant the Board of Selectmen authority to research,
develop and participate in a contract, or contracts, to aggregate the electricity load of the residents and
businesses in the Town and for other related services, independently, or in joint action with other municipalities,
retaining the right of individual residents and businesses to opt-out of the aggregation, or take any other action
relative thereto.

Board of Selectmen

Article 17.  To see if the Town will vote to raise and appropriate or transfer from available
funds $200,000 for the purpose of defraying the cost of constructing water mains or replacing or relining
existing water mains, street repairs, hydrant replacement, water meter installations, purchasing equipment, or
maintain the water system within the limits of the Town, or do anything in relation thereto.

Board of Selectmen

Article 18.  To see if the Town will vote to raise and appropriate or transfer from available
funds $200,000 for the purpose of defraying the cost of construction or rehabilitation of sewer mains, manholes,
pump stations or appurtenances, street repairs, purchasing equipment, or maintain the sewer system within the
limits of the Town, or do anything in relation thereto.

Board of Selectmen

Article 19.  To see if the Town will vote to raise and appropriate a sum of money to
implement certain rehabilitation and construction projects on the Town’s sanitary sewer system under Phase 10
of the Massachusetts Water Resources Authority Assistance Program and the Town Treasurer, with the
approval of the Board of Selectman, be authorized to sell from time to time, as the occasion requires, town
notes, bonds, or other evidence of indebtedness in the amount not to exceed $814,000 in accordance with
Chapter 44, Section 7 (1) of the Massachusetts General Laws and further to accept any grants or gifts for those
projects or do anything in relation thereto.

Board of Selectmen

Article 20.  To see if the Town will vote to increase the appropriation of $486,167 voted at the
October 2014 Town Meeting to $729,250 to be received by the Town from the Commonwealth of
Massachusetts Chapter 90 local transportation aid funding for fiscal year 2015 for the purpose of continuing the
permanent construction program on public ways within the Town or other eligible municipal projects and
authorize the Town Administrator to make such expenditure or do anything in relation thereto.

Board of Selectmen
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And you are directed to have five hundred (500) copies of the Warrant printed and to serve the same by posting
duly attested copies in at least ten (10) public places in the town seven (7) days at least before the time for
holding said meeting and by causing a duly attested copy of the said Warrant to be published in some
newspaper in the Town, the publication to be not less than three (3) days before said meeting.

The remaining copies you are to have at the place and time of said meeting as aforesaid.

Hereof fail not and make due return of this Warrant with your doings thereon to the Town Clerk at the
time and place aforesaid.

Given unto our hands this 3rd day of March in the year of our Lord two thousand fifteen.

Board of Selectmen

Thomas Boussy, Chairmanﬁ/f

VBN

JoHf F. DePinto, Vice Chairman

/% WYY [Ma Z/é,u{/

Ann ’Mane O’N@lll

Robert W. Sweery l
. -
i Jukd

Frank ValTarellj

Pursuant to the within warrant I have notified and warned the inhabitants of the Town of Stoneham qualified to vote in elections and
Town affairs of the within meeting by posting attested copies of the said Warrant in at least ten (10) public places in the Town on
March 16, 2015 and by publishing duly attested copy of said Warrant in the Stoneham Independent on March 18, 2015 and April 22,

ot | 7%}4@%}

CbxfStable of Stoneham

A true copy. Attest:




The Commonwealth of Massachusetts
Alcoholic Beverages Control Commission
239 Causeway Street
Boston, MA 02114
WWW.Inass.gov/abec

PETITION FOR CHANGE OF LICENSE

1124200023 Stoneham, MA
ABCC License Number City/Town
The licensee|99 Restaurants of Boston, LLC respectfully petitions the Licensing Authorities to approve the
following transactions:
Change of Manager ] Alteration of Premises
[[] Pledge of License/Stock [] Cordial & Liqueurs
0 Change of Corporate Name/DBA n Change of Location

] Change of License Type (§12 ONLY, e.g. “club” to “restaurant”)

Change of Manager Last-Approved Manager:  |Ken Martin

Requested New Manager: |Gary Spinale

[] Pledge of License /Stock Loan Principal Amount: $ Interest Rate:

Payment Term: Lender:

[[] Change of Corporate Name/DBA | a5t-Approved Corporate Name/DBA:

Requested New Corporate Name/DBA:

[] Change of License Type Last-Approved License Type:

Requested New License Type:

[] Alteration of Premises: (must fill out attached financial information form)

Description of Alteration:

[] Change of Location: (must fill out attached financial information form)

Last-Approved Location:

Requested New Location: \

/] /) %"
Signature of Licensee / // ’ Date Signed 7’&/}7 L)Z/ j/

{If aiCor ('6}\/{!75 authorized representative)




Town of Stoneham
Liquor Licensing Authority
Minutes of Meeting of
February 17, 2015

Chairman Boussy called the meeting to order at 8:09 p.m.
Members present
John F. DePinto
Ann Marie O’Neill
Frank Vallarelli

Approve New Officers/Directors and Change of Manager/BPOE Lodge 2211/471 Main Street
Selectman DePinto moved approval of the New Officers/Directors and Change of Manager/BPOE Lodge
2211/471 Main Street, seconded by Selectman Vallarelli.

Voting in Favor:

Selectman DePinto

Selectwoman O’ Neill

Selectman Vallarelli

Chairman Boussy
Motion was unanimously voted (4-0).

Approve New_ Officers/Directors, Transfer of Stock and New Stockholder/Full Service Food
Corp/316-320 Main Street
Selectman DePinto moved approval of the New Officers/Directors, Transfer of Stock and New
Stockholder/Full Service Food Corp/316-320 Main Street, seconded by Selectwoman O’Neill.

Voting in Favor:

Selectman DePinto

Selectwoman O’Neill

Selectman Vallarelli

Chairman Boussy
Motion was unanimously voted (4-0).

Approve LLA Minutes
Selectman DePinto moved approval of the 1/6/15 LLA minutes, seconded by Selectman Vallarelli and
unanimously voted (4-0).

Selectman DePinto moved to go back to the Board of Selectman, seconded by Selectwoman O’Neill.
Voting in Favor:
Selectman DePinto
Selectwoman O’Neill
Selectman Vallarelli
Chairman Boussy

Motion was unanimously voted (4-0).

Meeting adjourned at 8:12 p.m.

Respectfully submitted,
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