MINUTES OF THE MEETING OF THE OPEN SPACE AND RECREATION COMMITTEE
Unicorn Subcommittee
Dec. 29, 2014 6:30 pm
Town Hall Conference Room

Attendees: Dennis Visconti, Stephen Mc Donough, Aldo Orsino, John Bracciotti, Joanne St. Pierre,
Maura Campbell, Bill Previdi, Therese DiBlasi

1. Call to Order 6:30pm
2. The purpose of the meeting was to discuss the goals of the Subcommittee and discussion of
priorities.
3. Some of the goals discussed were:
Obtaining copies of Unicorn/Oaks past financial reports for the last few years.
Receiving timely copies of these reports going forward
Review RFP’s from other similar golf courses in preparation for developing an RFP for
Unicorn/Oaks.
Develop marketing strategies for the golf courses.

4. Discussion relative to the future of the Oaks took place.
5. J. St. Pierre will invite a member of the Hillview GC committee to address the Subcommittee and
educate us on how they manage the RFP process and manage to maintain profitability.

The meeting adjourned at 8:00 pm.

Submitted by Bill Previdi



