Minutes of the Golf Subcommittee meeting
Thursday, April 2, 2015
6:00 pm Town Hall Conference Room

Attendees: Steve McDonough, Bill Previdi, Joanne St. Pierre, Therese DiBlaisi
Special Guest: Edie Previdi

1. Meeting started with the main discussion being the presentation to the Board of Selectmen on
April 28, 2015

2. We reviewed the 8 steps on the outline and discussed each one. We agreed the presentation
should not be lengthy, but should provide necessary information and also one that may
generate discussion and questions.

3. Discussion about the revenue, expense, and surplus graphs and what should be shown/not
shown. Some ideas about different financial representation were discussed.

4. We all agreed industry information and possible other local course information may be needed
to be prepared for selectmen questions.

5. The draft presentation will be given to the Open Space Committee for review and comments.
6. Additionally, spoke about questions and reporting that needed to be addressed to Carl Macchio
at the monthly meeting in advance of the golf season start. Joanne said she would find the

information we prepared before and bring that forward for review. Steve said to make sure we

state the contract reference for those reports that need to be provided as part of the contract.

7. Meeting adjourned at 7:15pm.



