Minutes of the meeting
Feb, 21,2013 11 AM N34 b p 5 35

Place: Stoneham Arena

Attendees:

Lou Chulli, Arena Manager

Marylou Bracciotti, Fin. Bd

Bill Previdi, Fin. Bd.

Agenda: to review the FY 14 budget for the arena.

Arena personnel budget for PT workers will increase by $8k over FY 13

2. Mr. Chulli expressed frustration that he does not have the staff necessary to run the Arena
properly.

3. PT staff are paid at $9/hr. while staff in surrounding towns arenas pay on average $15/hr. the 8K
increase in the FY 14 budget will not be sufficient to correct this discrepancy.

4. The Arena runs on a cash or check basis. They do not have the ability at this time to accept
credit cards.

5. The Arena needs some maintenance items, such as a refurbished shower room, and
replacement of some of the walking mats for skaters.

6. Better maintenance equipment would make it easier to keep the Arena in good condition. A
power washer and an upper level mop sink are needed to maintain a clean environment.

7. The Skate Shop is only open limited hours due to the thin staffing. If it were to be open more
hours, Mr. Chulli feels that it could be a profit center.

8. Night shifts are usually staffed by only one person. Mr. Chulli feels that there should be 2 people
on all shifts for coverage and safety.

The meeting adjourned at 12:30 PM



