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|. Planning Context

Stoneham
The purpose of th8toneham Town Center Strat&giion Plastudyis to
identify a set of goals, strategies and actions to reinvigorate Stoneham

Square

Center and its surroundings and regain its place as the focal point of
community life. The project included several phases. The first Phase involve:

Figure 1: Study Area

an analsis of existing conditions including a review of demographic and NS
socioeconomic conditions, existing land use and zoning and other criteria
detailed in this report A broad marketstudy was then undertaken to
identity the potential fosupportable residerdi and retail development
within the Town Center area. This analysis, combined with significant input
received from the public at an Open House ewmnOctober1, 2014
informed a series of recommendations highlighteSectiorVIIl of this
document.

Locdion and Study Area

The Town of Stoneham, a mature hmoee suburb, is uniquely located
north of Boston at the junction of Interstates 93 and 95, which provides
residents with strong accessBoston andregional job centers, and
companies a strategicdation with strong awtoriented transportation
links.

St onehamds Tisthefocefithts analygs.sberain Figure

1, StonehanCenteris locatedalong State Bute 28 (Main Street). The
study area includes Stoneham Squé#re, Town Commoprimary entry
corridors, and surroundingpbks. The primary study areal{d black line)
includes all parcels along Main Street between Montvale Avenue to the
north, Hancock Street to the South, Spencer and Fuller Streets to the east|
and Warren StreetHill Court to the West. A larger secondary study area
(dotted black line)ncludes all parcels bounded by the proposed Tri
Community Bikeway rigbt-way to the north, Wright Street to the west,
Pine Street to the east, and Marble Street to the Soutmtiaigethese
areas serve as the gateway corridors into the town center.

StonehamTown CenterStrategic Action Plan|
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Historical Perspective

Stoneham
Townoé
produed up to 380,000 pairs of shoexyne ofthe largest outpstin the
county.

residents take pride i

d u rhicemtgry. AthitsepealipBal footwear manufacturers

musincrease efforts to undergbe greater transformatiomesired by
manyto fully recapture its [aceas the center of the community
their industrial

lI. Current Conditions
Population and Households

At the turn of the century, Stoneham saw a population boom as shoePopu|ation; Existing and Projected

manufacturing gave way tiie pharmaceutical and automobile industries,

both major employers in the town during i900s. However, witlthe
canstruction of-93 in the 1960s,St one hamo s

corridors and residential development went to more -atiemted
suburban developments.

StonehamCenterToday

Stoneham Center remains &uogivecivic center of theown, with Town
Offices, the Pa®ffice and the Library all located within a-#ile of

each otherhoweverpostWWII suburbanization has drawn much of the
vi br ancy -osemtadshopping cefers logated e

areads
just outside of the study arelmawing businesses and cansts away
from the centeFortunately,ecent investmertiavekickstarted

St o n e h a ntrarGfermatienr irficlsding developmena ofew
picturesquéown Commothe adaptive reuse of older buildings into
mixed use housing and retail, and constmuctf a new middle school
nearby, as well as branchew mixeeuse constructiobespite these
investments, and although Stoneham Center retains nupusinasses,
including restaurants, professional servicesnatably, aprofessional
theatre foot traffic tendsto be light except during special events and
before and aftertheatre performance$o,although therea aspires to
havethe pulse of a downtowit is notyet thedestinatiorit could be
Instead, and asdicated during interviews for thiopgct, Stoneham
Centerfor manyis a placetheypass through in their cafi$ius, thTown

L Four Census block groups in the Stoneham Square area
2MetroFutureA & a ! tykaRléngrangeregional plan.
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Stoneham Centet has just over 3,400

struct _ transfeematsonovditor e
residential suburb for many that work in Bostas completeSince then,

MA P QVeteoFutuep r oj ect i ons
will remainstable over the next5 years (Figure2); however, the age

16% of
past

proxi mately
t wenty

show that

Figure 2: Projected Population Growth
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hi story as the

form

residents, accounting for

St onehamos
years,
sbwly and has not experienced the robust growth seen in neighboring

Town Center has seen its place as the center of community life fade, as thggwns that have access to public transirerclose to major highways.
largest emfpyers and retail located along highways and other auto

21, 4
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composition will change significantigniSrs aged 65 or above will see Tablel: Household Changéy Age: 2010- 2030

the greatestincrease- 60% by 2030, whereas younger residents will

decrease (Figur8). Thi s change in age dist =
housing deemd, amenities desired, and service costs. Attracting a younger 1ouseholds
workforce to live and work ifé community will be criticalmaintaining Under 20
a balanced tax base in the town. 20 to 34
Household Characteristics 351054

55 to 65
Stoneham Centas home to approximatel§,300 householdsoughly 65+

15%0 f St o nadfdosedas9,000Although there has beenaslight  Source: US Census and MAPC (Stronger Region Projections)

decrease in the number of households over the last decade, the number of

2010
8,994
47
1,053
3,521
1,840
2,533

households jgrojectedto increase over thaext 20 yearsaccording to Race and Ethnicity

MAPCOs p(Tabgp®.cti ons.

2020

9,239

34
1,106
2,994
2,080
3,025

2030 Change %

9,507

24
1,045
2,940
1,738
3,760

513
(23)
(8)
(581)
(102)
1,227

5.7% )

-49%
-1%

-17%
-6%
48%

The Town of Stoneham is a predominantly white community (90% in
Like surrounding residential suburcammunitiesStoneham has a high ~ 2010). The Stoneha@enterarea has a slightly merdiverse population,

proportion of famif households (65%); however, only 27% are families With more Africasmericarthan the Town and twi¢6%)asmany
with children.Additionally and similar to regional andhational trends, Latino/Hispanic populatidifrigure4).

St onehamds h o u sokldr arld dmmallea mediangagd Has n r
increased and household size has decreased over the past 20 years.
Stoneham and Stoneham Center are projected to see a significant increast
in number of haseholds headed by persons 65 and oloeer the next 20
years {Teble 1). 98%
96%
The aging of the population will have a large impact on the housing stock ¢,
in Stoneham Centélany older households, including mp t ys,@ree s t ¢
more likely to dwnsize to botheduce cost of livingnd eliminate the need
to upkeep larger homesTheyoften prefer smaller units in walkable,
amenityrich environmernttgpically found in mixeeise and/or mukfamily

100%

92%
90%
88%

Figure 4. Race & Ethnicity

Town of Stoneham

buildingsand environments like Stoneham Certewever, given the £6%

aging of the population, it is important for Stoneham Centerttacht 84%

younger households, both singles and couples wathitwlren as well as 82%

households with childréfore residents with spending power are needed Stoneham Square

to support an active retail environment. Fortunately, housing preferences o = Non-Hispanic White African American = Asian
younger people and seniosse verymuc h al i gned ®&n t

bot h ar e +4norc ¢ dwvaterdabyapreferring to live in multi
family structures. Therefore, creating an accessible, amenity rich, active
environrant will be attractive to both.

StonehamTown CenterStrategic Action Plan|
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Income and Poverty

The median household income (NtHIBtoneham Centd#$62,466) is Overathir d of Stoneham6s househol ds
approximately 15% lower than Stonehanewail ($72,938) While ncome extremely low incom@igure § more than half of this population is
levels are comparable to surrounding towns like Medford and Woburn, burdened by housing costs (spending 30% or more of their income on
they are significantly lower thatits more affluent neighbors such as  housing). Additionallitoneham Centéas a higher number of
Winchester and Readirand increasingly, Melros&nd althoughviHI in households living in poverty than all of Stoneh@r 206 vs. 5.5%,
Stoneham has inased over the past decadéncomes increased by a  respectively(Figure &

lower percentage compared to all but one of its surrounding communities

between 2000 and 2012. Figure 5: Low Income Households
Table 2 Household Income, Stoneham and Surrounding Communities 11.5
» 11.1 11.0
S 11.0
2000 2012 Percent Chang = 10.4
STONEHAM 57,240 $72,938 27% g 10>
Malden 45,255 $54,229 20% 2 10.0 9.7
Medford 52,510 $72,773 39% S 95
Melrose 62,985 $86,264 37% S 90
Reading 76,453 $102,614 34% .
Wakefield 64,811 $85,810 32% < 30% AMI 30 - 50% AMBO - 80% AMI 80 - 100%
Winchester 93,585 $128,199 37% AMI
Woburn 55,094 $72,434 31%

Source: US Census 2000 ané2G12
Figure 6: Households Living in Poverty

7.2%

S onehamds |deewearttoithe largemember sf seniors, many
of whom are likely living on a fixed income. When looking at household
incomes by age of the householder, those over 65 years of age earn under

8
7
$37,000 annually. Median inotes for households between 25 and 64 5.5%
years of age exceed $85,000. é e :
5
Table 3 Household Income by Age §
Age Median Income § 4
15 to 24 years $54,583 o3
25 to 44 years $85,293 5
45 to 64 years $88,530 1
65 years and over $36,827 .

Source: ACS 2012
Stoneham Square Town of Stoneham
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Industry and Employment Table 4 Employment within Y2mile of Town Common

Businesses not only bring tax revenue to a community, they brifay jobs Businesses Employees
local residents, antheybring consumer@mployees whaside out of the Industry # % # %
area, but commute itg) support local retaind services. Agriculture, Forestry, Fishetg. il 0.1% 3 0.1%
Mining 0 0.0% 0 0.0%
Stoneham Town Center Jobs Utilities 0 0.0% 1 0.0%

Stoneham Town Center is the historic center of business within th Construction 68  9.2% 289  7.2%
community. Although the area no longer is the primary location for business Manufacturing 25 3.4% 221  S5.5%
growth and employment withtiown,nearly 740 businesses within a half Wholesale Trade 22 30% 89  22%

mile of the Town Comnmtillemployapproximately4,000 workersWhen Retail Trade 66 8.9% 465 11.6%

looking at workers within a-&inute drive, the number increases to over ~ Transportation & Warehousing 13 ~ 1.8% 118  3.0%

16,000. This represents a large pool of potentiahsumers. Information 10 14% 187 4.7%
_ o . . Finance & Insurance 38 51% 228 5.7%

Professional and ScientifericesRetail Tade, andHealth Care & Social Real Estate, Rental & Leasing 23 3.1% 72 1.8%

Assistancestablishmentre the largest employers within the haiife Professional, Scientific & Tewh ! 101 13.7% 545 13.6%

Among the many retacbbs_ clothingand accessoriestoresand food and Management of Companies & 2 0.3% 3 0.1%

beverage storebave the highest number of employeleswevermost are Enterprises

located outside of the Study Areaatd aroundRedstone Plaza and along Administrative & Support & 76 10.3% 344 8.6%

Montvale AvenueThe large number oprofessional and health care Waste Management &

workers isattributed to thepresence obffice buildings and dalth care Remediation&vices

providers (e.gMassachusetts Eye & Ear InfirjyatgngMontvale Avenue Educational Services 16 2.2% 202 5.1%

from Main Street to93. Health Care & Social Assistanct 62 84% 471 11.8%

Arts, Entertainment & Recreatic 21 2.8% 94 2.4%
Accommodation & Food Service 31 4.2% 135 3.4%
Other Services (except Public 78 10.6% 335 8.4%
Administraon)

Public Administration 11 1.5% 194 4.9%
Unclassified Establishments 75 10.1% 0 0.0%
TOTAL 739 100.0% 3,997 100.0%

StonehamTown CenterStrategic Action Plan| December 2014| 5



lll. Land Use% Zoning

Land use in the Primary Studg@(Figure 7, solid black line)supportive

of a walkable Dwn Center Environment and includes retail establishments,
professional and town offices, institutional uses, open space and mixed use
multifamily residential. Figure 7: Land Use

The Secondary Studyé® (dotted line) includes auto oriented retail and
office uses includinGtop and Shop and Mass Eye and Ear, the newly
renovated and expanded Stoneham Middle School, and singie and
multifamily (including townhouses) residential. Numerous underutilized
parcels holding retail and light industrial uses are found soutbream
Square on parcels facing Main Street.

Residential Uses

Residentiatiensity isessential to a successfulvn enter. Localasidents

form a crucial consumer baséor local retail areas as theysupport
establishments beyond the 9 to 5 workdagarticularly on weekends
However, although residential uses are found on nearly 70% of parcels
within the larger study area, most are lower density single cfamdy
residences along the periphery, as well as some smaller multifamily
developmers

Withinthe Primary Studyr&a, there are a limited number of residential

uses. Notably, there is the former Lovebds building condominiums just
Stoneham Square, and the new rental complex at 411 Main Street. Beyond

these two developments, the only resideaptions include walk up rental

units located on upper floors of older buildings. These units lack the

amenities many downtown inclined populations prefer, and are not

accessible to those unable to maneuver stairs easily.

Greaterresidential uses ardbnsities would better suppan active retalil
environment, while also provide housing for seniors and young professionals
most likely to reside in Town Center.
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