STONEHAM SCHOOL BUILDING COMMITTEE
MONDAY, AUGUST 10, 2015
7:00 PM
CENTRAL MIDDLE SCHOOL LIBRARY
101 CENTRAL STREET, STONEHAM, MA

AGENDA

PUBLIC COMMENT

APPROVAL OF MINUTES — May 18, 2015
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REVIEW AND APPROVAL OF PUNCH LIST
REVIEW AND APPROVE CHANGE ORDER

ADDITIONAL COMMITMENTS — FENCE AND OTHER FFE

APPROVAL OF WARRANT

VOTE TO AUTHORIZE CHAIR, SCHOOL SUPERINTENDENT AND TOWN ADMINISTRATOR TO TAKE
ANY APPROPRIATE ACTION TO CLOSE OUT THE PROJECT

ADJOURN

MILESTONES & TENTATIVE SCHEDULE
OCTOBER 2008 — STATEMENT OF INTEREST FILED WITH MSBA
SEPTEMBER 2009 ~ MSBA INVITES PROJECT INTO CAPITAL PIPELINE
MAY 2010 - TOWN MEETING APPROPRIATES FUNDS FOR FEASIBILITY STUDY
JANUARY 25, 2012 ~ MSBA SCOPE & BUDGET AUTHORIZATION
FEBRUARY 7, 2012 - TOWN MEETING AUTHORIZATION

APRIL 3, 2012 — DEBT EXCLUSION VOTE

JULY 17, 2012 — SHAWMUT MOBILIZES FOR PHASE |

SEPTEMBER 17, 2012 ~ SHAWMUT DEMOBILIZE FOR PHASE 1
OCTOBER 29, 2012 — SHAWMUT REMOBILIZES FOR MINI GMP 3
MARCH 29, 2013 ~ TOTAL GMP SIGNED

AUGUST 2014 — SUBSTANTIAL COMPLETION AND OCCUPANCY
SEPTEMBER 8, 2014 — FIRST DAY OF SCHOOL!

OCTOBER 2014 — LIBRARY AND TECH WING COMPLETION
DECEMBER 6, 2014 — OPEN HOUSE AND DEDICATION

SUMMER 2015 — PARKING LOT AND LANDSCAPING COMPLETION



